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CHILDREN’S SERVICES

PROCESS FLOW FOR SUPPORTING CHILD CARE PLANNING
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Full-day kindergarten offered Approached by School Board
at local school to operate as 3" party

[ .

Potential Impacts

¥ loss of children to FDK
¥ inability to maintain enroiment
*" concern about financial viability

Continue with current
configuration

l Yes

Available/Appropriate
Physical Space
¥ DNA requirements (g.g. windows, No
washrooms)
*" location (e.g. school, stand-alone, leased — |
space)
¥ vacant space/space for reconfiguration to
serve younger children
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Interested in doing
extended day as 3" party

l Yes

Mo | |15 there is a demonstrated
need? (Board survey)

l Yes

—— Is this financially viabla?

¥ financially viable with new configuration

¥ available financial resources (e.g. reserve  No
fund) ]

¥ Early Learning Transition Capital funding
is available & program is eligible

¥ other resources available

l Yes

Community Need (IS ——————

+" who currently serves younger children in
the area (broader Community Plan)

¥ community interest (e.g. phone inguiries, E
walitlist)

¥ results of the Ward Analysis

¥ Ward Equity Plan

¥ Service Contract required?

[ ves

Mo | |s program eligible for a
seryice contract?

FDK Extended Day
3 party

Yes
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School Board
Decision
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