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Presentation Notes
Welcome:

Business: Agenda; Bathrooms; Breaks; Questions from speakers

Introduce Jann Houston - Director





Established by City Council in 1987

Goal:  
To fund projects that will provide strategic and time limited 
targeted initiatives to influence behaviours and situations 
that put people at risk of acquiring HIV thereby reducing HIV 
transmission.

Objectives:
Decrease behaviours that put people at risk for HIV infection;
Enhance access to HIV/STD prevention and sexual health 
promotion messages;
Address social and economic factors related to 
discrimination, poverty, race, sexual orientation, culture, 
gender, language skills, age, physical or mental ability, 
seropositivity, etc.

AIDS Prevention Community AIDS Prevention Community 
Investment Program (APCIP)Investment Program (APCIP)

Presenter
Presentation Notes
Public Health funding is a key component of Toronto Public Health’s comprehensive strategy for the prevention of HIV/AIDS.

 Since 1999, funding has been available to applicant groups across the amalgamated City to increase access to APCIP funding opportunities in under-served geographic areas. 

The integration of grants with City-delivered programs helps ensure responsiveness to emerging public health issues and timely access to community expertise in local organizations. 

Potential applicants are made aware of the AIDS Prevention funding through publicly promoted information sessions and proposal writing workshops held in several locations and via on the City of Toronto website. 





APCIP Application Review ProcessAPCIP Application Review Process

Established Criteria
◦

 

financial, organizational, operating reserves, 
meets funding priorities

APCIP Review Panel
◦

 

City Councillors, Board of Health, Citizen Experts, 
Community Experts, Persons Living with HIV

TPH Staff
◦

 

Jann

 

Houston (Director)
◦

 

Barbara MacPherson

 

(Manager)
◦

 

Tony Caines

 

& Simone McWatt

 

(Community Project Officers)
◦

 

Eppie

 

Kawall

 

(Administrative Assistant)
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Toronto Public Health has used Grants Review Panels for the past seventeen years to bring citizen expertise and participation to the allocation of grants for AIDS Prevention.  The Review Panels work with staff to review each application and make recommendations to the Board of Health.  The Review Panels include City Council members, Board of Health members, informed citizens, and, people living with HIV and AIDS.  In addition to this, the Medical Officer of Health has endeavoured to ensure representation from across the City.





Representation from Toronto City Council (Councillor Kyle Rae, Chair of the 2009 APCIP Review Panel, Councillors Shelley Carroll and Michael Thompson).

The participation of community members in the grant review process helps to ensure that the issues and priorities of local communities are considered. 



APCIP staff use established eligibility criteria to assess each applicants financial and organizational eligibility; as well to ensure applicants meet the funding priorities of the AIDS Prevention Community Investment Program. 







APCIP Priorities



Highest priority will be given to projects that 
demonstrate evidence of need that is reinforced 
by Toronto HIV/AIDS data and propose to 
implement HIV/AIDS prevention strategies 
whose effectiveness is supported by evidence.

#1 Toronto epidemiological data
#2 Toronto behavioural and social research data
#3 Provincial and national data 
#4 International/global HIV/AIDS data 
#5 Studies/reports of strategies that are proven to 

be effective
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APCIP Priorities  are reviewed annually and are determined by HIV/AIDS/STI epidemiologic data and related sexual health trends and corresponding research that affect specific populations, communities and/or neighbourhoods within the City of Toronto.



Projects which address emerging trends (e.g., men and women from endemic countries)

Projects targeting under-serviced communities (e.g., men who have sex with men in suburban areas, youth in areas with higher than average rates of STIs)

Projects targeting under-serviced communities involving partners in the planning, delivery and evaluation of the project (e.g., agencies applying jointly for a project)







APCIP Priority Population 1APCIP Priority Population 1

•Gay/bisexual men

•Injection drug users

•Women and men coming from
countries where HIV is endemic

•Persons living with HIV/AIDS



APCIP Priority Population 2APCIP Priority Population 2

•People who are involved in HIV high-risk
behaviours with populations identified in Priority 1

•Gay youth
•Youth in care 
•Street-involved people (youth and adults)
•Trans population
•Sex workers
•“Emerging”

 
countries/Newcomers (i.e. Latin 

America, South Asia, Southeast Asia) 
•Off-reserve Aboriginal populations 
•Incarcerated men and women



APCIP Priority Population 3APCIP Priority Population 3

•Predominantly “at-risk”
 

youth (youth
attending/involved in school programs)

•Priority neighbourhoods (limited services)

•Youth with high rates of STIs
 

and 
unplanned pregnancies



APCIP Priority Population 4APCIP Priority Population 4

•Populations in neighbourhoods of lower
socio-economic status but who have 
access to services (recreation programs,
social services). 



What groups accomplished 
last year …



APCIP Service Level 2009 APCIP Service Level 2009 -- 20102010

Completed workshops: 993 Participants: 30,422

Outreach activities: 3,732

 
Contacts: 233,220

Peers recruited: 170 Peer hours: 44,317

Volunteers recruited: 489

 
Volunteer hours: 21,121

Full time equivalent Staff: 28

Resources/Publications: 26

Media interviews: 99



What we’re doing 
this year …



Number of applications received: 52

Number of projects funded: 41

(Not Including the Global AIDS Initiative)

Total amount requested: $2,406,404

Total amount allocated: $1,574,960

(Not Including the Global AIDS Initiative)

Toronto 2010 Global AIDS Initiative: $104,040

was awarded to Schools Without Borders

APCIP 2010 APCIP 2010 -- 2011 Projects2011 Projects
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2007 Toronto City Council approved as a legacy to the International AIDS Conference the Toronto Global AIDS Initiative.  

In 2009 Council approved 2% cost of living adjustment to the APCIP budget, as a result the APCIP base budget is $1,679,000.00.



www.toronto.ca/health/aidsprevention

APCIP Project SummariesAPCIP Project Summaries

http://www.toronto.ca/health/aidsprevention


Budget for next year …



$1,679,000 – APCIP Base Budget

$1,574,960 - APCIP Project Budget

$104,040 - Toronto Global AIDS 
Initiative

APCIP 2011 APCIP 2011 -- 2012 Budget2012 Budget
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These figures reflect the proposed APCIP budget FOR 2011.

This is based on Council approval.   



NEW - Application is electronic

Application Deadline – Feb. 11, 2011

APCIP application information session 
– Dec. 9th, 10 am at the 519

APCIP 2011 APCIP 2011 -- 20122012
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These figures reflect the proposed APCIP budget FOR 2011.

This is based on Council approval.   



www.toronto.ca/health/aidsprevention

Tony Caines
(416) 338-0916
tcaines@toronto.ca

Simone McWatt
(416) 338-0917
samcwatt@toronto.ca

Eppie

 
Kawall

(416) 338-0900
ekawall@toronto.ca

Contact Your APCIP Regional StaffContact Your APCIP Regional Staff
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For more detailed information about the application process, etc. feel free to contact the staff
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