Questions to help fill out the Strategic Priority Framework

What can we do?

From what we heard this morning, what are the most promising developments we could build on
to address this particular strategic priority? (Please refer to the printouts in your registration
package, as needed.)

How can we do it?

a) What can we do together and individually through:
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Policy development

Advocacy and lobbying

Information sharing, education, awareness raising

Developing new partnerships or coalitions (for example, across Ontario public health
units)

Other means identified by the group members?

What resources (for example, time, funding, people power) do we need to carry out these
activities, where can we find these resources or where do they exist currently (among our
group members and externally)?

What opportunities help us to carry out these activities (for example, like-minded
partners at this conference, current strategic planning initiatives, reframing of health
services)? What limits us?

Who among us will work on it?

Specify volunteers from among the group who will work on your strategic priority after this
conference (building bridges to other relevant groups and individuals if possible).

What do we do next?

Based on what you have recorded on the framework so far, outline three specific activities you
can collaborate on over the next six months.



