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A ssess the C om m unityA ssess the C om m unityA ssess the C om m unity Prom ote benefits of PA  and
opportunities to be active

P rom ote benefits of PA  andProm ote benefits of PA  and
opportunities to be activeopportunities to be active

E ducate and B uild
Skills of Leaders

E ducate and BuildE ducate and B uild
Skills of LeadersSkills of Leaders

E ngage the
C om m unity
Engage theE ngage the
C om m unityC om m unity

E xpand and offer inclusive
program s w here needed

E xpand and offer inclusiveE xpand and offer inclusive
program s w here neededprogram s w here needed

-T o review  the com m unity  assessm ent results and identify
program s suitable for the com m unity  before, during and
afte r school.
-T o expand or enhance inc lusive  program s/activ ities for
children aged 3-8  years before , during and after school
-T o have schools determ ine  activ ities that show
com m itm ent to  daily PA .  For exam ple, the entire school
com m its to doing M oving-on-the-S pot afte r the daily
announcem ents.

-T o review  the  com m unity  assessm ent results and identify
program s suitable for the com m unity before, during and
after school.
-T o expand or enhance inclusive program s/activ ities for
children aged 3-8  years before, during and after school
-T o have schools determ ine activ ities that show
com m itm ent to daily  P A.  F or example, the entire school
com m its to  doing M oving-on-the-Spot after the  daily
announcem ents.

-A ll children’s program  workers and teachers in  a  school com m unity
w ill report that they have adequate knowledge and skills to  provide PA
program m ing to  children.
-T he m ajority  (80% ) of parents/caregivers who have com pleted
training w ill report adequate know ledge &  skills to  be physically
active with  their children or children in  their care
-A ll teachers and children’s program  w orkers w ill use ethno-
racially  appropria te resources and provide ethno-racially sensitive
activ ities
-T o increase the use  of PA  resources by children’s program
w orkers and teachers
-T o increase the percentage of parents/ caregivers (w ho
com pleted train ing) w ho engage in PA  w ith their children or
children in  the ir care

-All children’s program  w orkers and teachers in  a school com m unity
w ill report that they have adequate know ledge and skills to  provide PA
program m ing to  children.
-The m ajority (80% ) of parents/caregivers w ho have com pleted
train ing w ill report adequate  knowledge &  skills to be  physically
active  w ith their children or children in  their care
-A ll teachers and children’s program  w orkers w ill use ethno-
racially  appropriate  resources and provide ethno-rac ially  sensitive
activities
-To increase  the use of PA  resources by children’s program
w orkers and teachers
-To increase  the percentage of parents/ caregivers (w ho
com pleted  training) w ho engage in  PA  w ith  their children or
children in their care

-Short-term  outcom es w ill depend on barriers
selected  to  be addressed-
Som e exam ples m ay be:
-T o increase the # of sites available  for children
to  participa te in PA
-T o reduce user fees for PA  program s
-T o increase the safety  of outdoor p lay  areas
-T o increase the num ber of sites accessib le  to  a ll
children
-T o increase the # of parents who advocate for
da ily physical activity  (Q DP E, A ctive Schools
Initiative)

-S hort-term  outcom es w ill depend on barriers
selec ted  to  be addressed-
S om e examples m ay be:
-T o increase the  #  of sites available for children
to partic ipate in  P A
-T o reduce user fees for PA  program s
-T o increase the  safety of outdoor play areas
-T o increase the  num ber of sites accessible to all
children
-T o increase the  #  of parents w ho advocate for
daily  physical activ ity (Q DP E, A ctive  Schools
Initiative)

-To ensure access and equity  for all children to  be physically  active in  the diverse population of T .O .
-To m axim ize children’s physical activity  in T .O .
-To increase the likelihood of continued participation in physical activity  into adolescence
-To im prove the health  of children

-T o increase  aw areness of available  PA  program s
offered specifica lly for children
-T o increase  the aw areness of P A benefits
-T o increase  in terest in PA  by parents/caregivers,
extended fam ily, teachers and children’s program
w orkers
-T o increase  coverage of PA  in  local m edia and in
local cultural m edia
-T o increase  the use of PA  resources by
children’s program  workers &  teachers

-T o increase aw areness of available PA  program s
offered spec ifically  for children
-T o increase the  aw areness of P A benefits
-T o increase interest in  P A by parents/caregivers,
extended fam ily , teachers and children’s program
w orkers
-T o increase coverage  of PA  in local m edia and in
local cultural m edia
-T o increase the  use of PA  resources by
children’s program  w orkers &  teachers

A ddress A ccess
B arriers

A ddress A ccessA ddress A ccess
B arriersB arriers

-Conduct a com m unity assessm ent to  de term ine:
a.  W hat P A program s are  currently available in
and out of school.
b .   P articipation rates of parents and children
(especially  of d ifferent ethno-racial groups).
c.   Barriers to  participation in PA .
d.   P arental involvement in PA  program s.
e.   Am ount of in ter-organizational collaboration.
f.   Interest of com m unity  organizations to ge t
involved in  P A program m ing and collaboration
g.   N eeds of com m unity  for PA  program m ing and
w hat PA  activ ities the children and parents w ould
enjoy.
h .  Specific training needs of teachers, children’s
program  w orkers and parents

-Conduct a  com m unity  assessm ent to  determ ine:
a .  W hat PA  program s are currently  available in
and out of school.
b .   P articipation  rates of parents and children
(especially of different ethno-racial groups).
c .   Barriers to participation in  PA .
d.   P arental involvem ent in  PA  program s.
e .   A m ount of in te r-organiza tional collaboration.
f.   In terest of com m unity  organizations to  get
involved in PA  programm ing and collaboration
g.   N eeds of com m unity for PA  program m ing and
w hat PA  ac tivities the children and parents would
enjoy.
h .  S pecific train ing needs of teachers, children’s
program  w orkers and parents

-T o engage and m obilize key stakeholders in the
in itia tive and, if necessary, to  develop a Com m unity
A ction G roup (CAG ) with  ethno-racial representation
and participa tion  of key com m unity  stakeholders
-T o explore w ays for organizations to  coordinate their
services and work together to  increase  PA
-T o advocate for shared-use  agreem ents w ith in  and
betw een schools and com m unity  organizations
-T he C A G w ill facilita te the process of form ing shared-
use partnerships w ith in  and betw een schools and
comm unity  organizations offering P A
-Com m unity  O utreach W orker w ill  fac ilitate and
enhance existing  in teragency collaboration
-Com m unity  O utreach W orker w ill  provide  support to
CA G
-Com m unity  O utreach W orker w ill encourage and
support interagency groups to  in tegrate PA  in  current
in teragency activ ities

-T o engage and m obilize key stakeholders in  the
initiative and, if necessary , to  develop a Com m unity
A ction G roup (CA G ) w ith  ethno-racial representa tion
and partic ipation of key com m unity stakeholders
-T o explore w ays for organizations to  coordinate their
services and w ork together to increase PA
-T o advocate for shared-use agreem ents w ith in  and
betw een schools and com m unity organizations
-T he CA G w ill facilitate  the process of form ing shared-
use partnerships w ith in  and between schools and
com m unity organizations offering PA
-Com m unity O utreach W orker w ill  facilitate and
enhance existing  interagency collaboration
-Com m unity O utreach W orker w ill  provide support to
CA G
-Com m unity O utreach W orker w ill encourage and
support in teragency groups to integrate P A in  current
interagency activ ities

-T o se lect the 3-5 top  barriers to PA
participation in the  com m unity
-T o identify  solutions applicable  to  com m unity
-T o plan  program s/activ ities to address these
barrie rs
-T o im plem ent program s/activ ities to  address
these barriers

S om e examples of specific  activ ities that could
be selected:
-T he CA G  w ill advocate  for enhanced or
additiona l active green spaces and playgrounds
-T he CA G  w ill advocate  for the establishm ent
of safe, w ell-lit w alking, jogging and bicycle
paths
-T o advocate for reducing user fees or
identify ing private  sector sponsors
-T o increase interest of parents and caregivers
in being physically  active w ith  their children

-T o select the  3-5 top barriers to  PA
participation in  the com m unity
-T o identify  solutions applicable to com m unity
-T o plan program s/activ ities to  address these
barriers
-T o im plem ent program s/activ ities to  address
these barriers

S om e exam ples of specific activ ities that could
be selected:
-T he CA G  w ill advocate for enhanced or
additional active  green spaces and playgrounds
-T he CA G  w ill advocate for the  establishm ent
of safe , w ell-lit w alking, jogging and bicycle
paths
-T o advocate for reducing user fees or
identify ing private sector sponsors
-T o increase  in terest of parents and caregivers
in  being physically  active w ith  their children

-T o disseminate the F am ily  Fit K it through schools
and com m unity  organizations (inc ludes the G uide
to Physical A ctiv ity  - adults and children) in
different languages
-T o prom ote PA  program s and activ ities offered  in
the com m unity  using a variety of channels
including the local m edia, local cultural m edia,
b illboards, flyers, and w ord of m outh
-(option) T o enhance and/or develop com m unity
brochures, available in  several languages  (to  be
determ ined) describ ing PA  program s / ac tivities
offered by all PA  providers
-D issem inate prom otional m aterial through
school(s), relig ious and cultural organiza tions, and
com m unity leaders
-T o conduct (or incorporate  in to an existing  event)
at least one high visib ility event and activity  to
prom ote existing and/or new program s

-T o dissem inate the F am ily  Fit K it through schools
and com m unity  organizations (includes the G uide
to  Physical Activity  - adults and children) in
different languages
-T o prom ote P A program s and activities offered  in
the com m unity  using a varie ty  of channels
including the loca l m edia, local cultural m edia,
b illboards, flyers, and word of m outh
-(option) To enhance  and/or develop com m unity
brochures, available in several languages  (to  be
determ ined) describ ing PA  program s / activ ities
offered by all PA  providers
-D issem inate prom otional m ateria l through
school(s), religious and cultural organizations, and
com m unity  leaders
-T o conduct (or incorporate into  an  existing event)
a t least one h igh visib ility  event and activ ity to
prom ote existing  and/or new  program s

-To support teachers to  utilize resources that in tegrate  PA  into  the
classroom .
-To provide im plem entation support for PA  program s and activ ities to
teachers and parents/caregivers.
-To tra in  parents/caregivers in  w ays to be physically  active w ith  their
children or children in their care
-To prom ote the availability  of ethno-racia lly  appropria te resources and
m aterials (including contact num bers and site  addresses  w ithin  the
com m unity   w here resource kits are available)
-To ensure  that tra ining m aterials are  e thno-racially  appropriate  (e .g .,
transla tion, sensitiv ity  to  culture, etc) w ith  a focus on ethno-racia lly
appropriate gam es and activ ities and to include additional resources
suggested by ethno-racia l groups
-To support parents /caregivers/extended fam ily  to  engage in PA  w ith
their children through new sletters, flyers
-To encourage a ll teachers and children’s program  w orkers to  use ethno-
racia lly appropriate resources and provide e thno-racially  sensitive
activ ities

-T o support teachers to utilize  resources that integrate PA  into  the
classroom .
-T o provide im plem entation support for PA  program s and activ ities  to
teachers and parents/caregivers.
-T o tra in  parents/caregivers in w ays to  be physically  active  w ith  their
children or children in  their  care
-T o prom ote the  availability  of e thno-racially  appropriate  resources and
m ateria ls (including contact num bers and site  addresses w ithin the
com m unity  w here  resource kits are available)
-T o ensure that training m aterials are ethno-racia lly appropriate (e.g .,
translation, sensitiv ity  to  culture, e tc) w ith  a  focus on e thno-racially
appropria te gam es and activities and to  include additional resources
suggested by e thno-racial groups
-T o support parents/caregivers/extended fam ily to  engage in  PA  w ith
their  children through new sletters, flyers
-T o encourage all teachers and children’s  program  w orkers to  use  ethno-
racia lly  appropria te resources and provide ethno-racia lly sensitive
activities

Interm ediate
outcom es

Interm ediate
outcom es

-Increase the percentage of children w ho self-report high intrinsic m otivation for participation in physical activity
-Increase the proportion of children w ho accum ulate a t least 30 m inutes of age and developm entally appropriate physical activity on at least 4  days of the w eek.
-Increase self-esteem  am ong children.
-Increase level of fitness am ong children.

-Increase the percentage of children w ho self-report high intrinsic m otivation for participation in physical activity
-Increase the proportion of children w ho accum ulate at least 30 m inutes of age and developm entally appropriate physical activity on at least 4  days of the w eek.
-Increase self-esteem  am ong children.
-Increase level of fitness am ong children.

-Reduce access barriers to physical activity opportunities for children:
(e.g .cost / subsidy  program s, transportation, language /cultural issues, space, equipm ent &  staff)
-Reduce access barriers to physical activity opportunities for children:
(e.g.cost / subsidy  program s, transportation , language /cultural issues, space, equipm ent &  staff) -Increase availability and use of inclusive physical activity program s for children-Increase availability and use of inclusive physical activity program s for children

-To increase  the num ber of opportunities (e.g., program s,
activities) for children to  be physically active
-To increase  the num ber of sites accessib le to  all children
-To increase  the num ber of available P A program s w hich are
relevant to  the e thno-racial com m unity
-A ll schools w ill dem onstrate a com m itm ent to da ily PA  by
having all students participate in  som ething that gets them
m oving on a daily  basis.

-T o increase the num ber of opportunities (e.g ., program s,
activ ities) for children to be physically  active
-T o increase the num ber of sites accessible  to  a ll children
-T o increase the num ber of available PA  program s which are
relevant to  the ethno-racial com m unity
-A ll schools w ill dem onstrate a  com m itm ent to  daily  PA  by
having a ll students participate in  som ething that gets them
m oving on a daily  basis.

-T o increase the  #  and quality  of partnerships b /w
com m unity organizations related  to  P A
 -T o increase the #  of com m unity  organizations working
together and sharing resources / facilities
-T o increase parent involvem ent in coordinating and
im plem enting P A program s
-T o increase integration of PA  in to current interagency
activ ities
-T o increase participa tion  of ethno-racia l groups in a
m anner reflecting the d iversity w ithin the com m unity
-T o increase integration of PA  w ithin  existing
organizations serving the e thno-racial com m unity

-T o increase the #  and quality of partnerships b /w
com m unity  organiza tions rela ted  to PA
 -T o increase  the # of com m unity  organizations w orking
together and sharing resources / facilities
-T o increase parent involvem ent in  coordinating and
im plem enting PA  program s
-T o increase in tegration of PA  into  current in teragency
activ ities
-T o increase partic ipation of ethno-racial groups in  a
m anner reflecting  the diversity  w ith in  the com m unity
-T o increase in tegration  of PA  w ith in  existing
organizations serving the ethno-racial com m unity

-T o increase com m unity  organizations’ aw areness
of w hat PA  program s are offered by other
organizations.
-Increase com m unity  stakeholders’ aw areness of
the barriers to PA  in  their com m unity .
-T o increase com m unity  stakeholders’ aw areness
of PA  needs of the com m unity

-T o increase com m unity organizations’ aw areness
of w hat PA  program s are offered  by other
organizations.
-Increase com m unity stakeholders’ aw areness of
the barriers to  PA  in their com m unity .
-T o increase com m unity stakeholders’ aw areness
of P A needs of the  com m unity

C om m unity  S takeholdersC om m unity S takeholders
C hildren aged 3-8  years
T eachers
C hildren’s program  w orkers
P arents/caregivers/extended fam ily

C hildren aged 3-8 years
Teachers
C hildren’s program  w orkers
P arents/caregivers/extended fam ily

L eaders from  com m unity

organizations

P arents/caregivers/extended fam ily

L eaders from  com m unity
organizations

P arents/caregivers/extended fam ily

T eachers

C hildren’s P rogram  W orkers
P arents/C aregivers/Extended  Fam ily

T eachers

C hildren’s Program  W orkers
P arents/C aregivers/E xtended  F am ily

W ill depend  on  barriers identifiedW ill depend on barriers identified C hildren 3-8  years

O ther ch ildren/siblings

P arents/C aregivers/E xtended  Fam ily

C hildren 3-8 years
O ther children/siblings

P arents/C aregivers/E xtended  F am ily


