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Planning  

Transportation Services & Toronto Water:  

• evaluate and prioritize infrastructure needs 
• coordination with members of Toronto 
Public Utility Coordinating Committee 
(TPUCC) 

 

Consultation  

Technical Services:  

• public consultation 
• utility notification 
• notice of design 

initiation 

 

Design  

Technical Services:  

• technical design, 
in-house or by 
consultant 

 

Construction  

Technical Services:  

• work is tendered 
out to a contractor 

• contractor 
undertakes 
construction 

 

Year ‘n-4’ 
5th Year 

 

Year ‘n-3’ 
4th Year 

 

Year ‘n-2’ 
3rd year 

 

Year ‘n-1’ 
2nd Year  

 

Year ‘n’ 
1st Year 

  

This flow chart illustrates the four fundamental steps in a capital works program with 
construction year ‘n’.  The entire process generally takes about 5 years. 

 
Attachment 1 

Typical Planning Process of a 5 Year Capital Works Program 

 

No Impact on Year 1 funding Funded From Year 1 Approvals 


