Toronto Community Housing

Toronto Community
Housing Corporation
931 Yonge Street
Toronto, Ontario
MaW 2H2

October 26, 2007

City Manager's Office

City of Toronto

City Hall, 11" floor East Tower
Toronto, ON M5H 2N2

Attention:  Shirley Hoy
City Manager

Dear Ms. Hoy:
Subject: - Citizen Directors — Results of Tenant Process for Selection of

Toronto Community Housing Tenants for Nomination by the
Shareholder to the Toronto Community Housing Board of Directors

The Toronto Community Housing Board of Directors

Toronto Community Housing Corporation is a business corporation established under
the Ontario Business Corporations Act in October 2001 by order of City Council. The
City of Toronto Is the sole shareholder. The relationship is set out in a Shareholder
Direction.

The Shareholder Direction identifies the principles and reporting requirements that the
shareholder requires. Policy and operations are the mandate of the Board of Directors.
The term, composition, director criteria and the selection process for the Board of
Directors is the responsibility of the shareholder.

The shareholder has set the composition of the Toronto Community Housing Board, as
follows: - ‘

3 Councillors,
* - the Mayor or Mayor's designate, and _
* 9 citizen members, 2 of whom are to be Toronto Community Housing tenants.

The nine (9) Citizen Directors for Toronto Community Housing are appointed through
two (2) processes identified in the City of Toronto Public Appointments Policy. Seven (7)
Directors are appointed through a city designed and managed process in accordance
with the City of Toronto Public Appointments Policy, while the two (2) Citizen Director’s,
required to be tenants, are selected through an “Interest Group” process approved by
City Council. The 2004 process was approved by the City on the spring of 2004.




An additional requirement in place for the “interest group” process for tenants of Toronto
Community Housing is that “The 2 tenants are elected by tenants through a process
developed by tenants and approved by council”

Tenant Selection Process

Planning for the 2007 Tenant Board Member Nomination process began in December
2006. A team of tenants, supported by staff, came together to plan all the various
stages and steps of a process designed by tenants.

The four (4) tenant members were drawn from volunteers who responded to a request
posted in the fall 2006 Tenant Representative Bulletin and the Toronto Community
Housing website. '

Through discussions with the 2007 team and the evaluation of the 2004 Selection
Process a number of changes were made to enhance the process, improve outreach,
tenant engagement, transparency and the assurance of accountability. The changes to
the process were enhancements only and did not change the principles established by
City Council in their approval of the process in 2004. Staff in the City Manager’s office
were kept informed of the enhancements as determined by the tenant working
committee and later confirmed by Tenant Representatives through a survey held in June
2007. The enhancements are outlined in Attachment 1 (Tenant Selection Process —
2007 Enhancements fo 2004 Process)

Tenant Representative Vote

While there was advance polling ability from October 15 to 17 the actual voting day was
on October 18, 2007. The 383 active Tenant Representatives across all 27 Community
Housing Units of Toronto Community Housing were encouraged to vote for the selection
of two candidates for nomination by City Council to the Toronto Community Housing
Board of Directors. Seventy-five percent (75%) or 287 of the 383 Tenant
Representatives cast ballots.

The result of the selection voting was that Mr. Dan King and Ms. Catherine Witkinson
received the highest number of votes and through this submission are hereby
recommended to City Council for nomination to the Toronto Community Housing Board
of Direciors as selected by Tenant Representatives. Ms. Linda Coltman and Ms. Eva
Tavares finished third and fourth in the vote. Their names are provided in the potential
that the shareholder makes a determination to appoint aiternates.

The names are provided to the shareholder, through the office of the City Manager, to
process within the shareholder Board appointment process.

Conclusion
The vote by Tenant Representatives of Toronto Community Housing for the selection of

two (2) Toronto Community Housing tenants for recommendation to the shareholder for
nomination to the Board is completed.




A tenant working commitiee led the process and engaged their peers in decisions they
had made through a Tenant Representative Survey conducted in June 2007, There was
a 75% turnout rate by the Tenant Representative voters eligible to vote. The result of the
vote was that Dan King and Catherine Wilkinson were selected by their peers for
recommendation to the shareholder for nomination to the Toronto Community Housing
Board of Directors, Profiles for the nominees and potential alternates are provided in
Attachment 2 (Sefected Tenant Candidates — Candidate Profiles)

S

Derek Ballantyne
Chief Executive Officer
Toronto Community Housing

Attachment: 1: - Overview of 2007 Tenant Selection Process
2: Tenant Board Member Nominees and Alternates Profiles

Staff Contact:  Eileen Carroll | 416-981-4200
Vice President, Corporate Planning and Performance
eiieen.carroli@torontohousinq.ca

¢c.  Nancy Autton - City of Toronto, City Manager’s Office
Joe Borowiec - City of Toronto, City Manager's Office
Eileen Carroll - Toronto Community Housing



Attachment 1 (Overview of 2007 Tenant Selection Process)

Toronto Community Housing Corporation
Tenant Selection Process for Board of Directors

Overview of 2007 Tenant Selection Process

The tenant members of the organization team proposed a Candidate Selection process
that enhanced the 2004 process. The enhancements were recommended by the tenant
working group, factoring in the evaluation results of the 2004 process, to further promote
the principles of outreach, engagement, transparency and accountability.

The enhancements included that candidate qualifications be completed by Tenant
Representatives during a one day session and that Tenant Representatives who had
submitted an application not be eligible to participate in this process which was felt to
create a conflict of interest.

The process' as implemented included:

o Four (4) information sessions were held across the portfolio to engage all potentially
interested tenants in an overview of the process and the role, in March 2007;

« Information was posted on the Toronto Community Housing website and was placed
in the Tenant Representative newsletter sent to all Tenant Representatives across the
portfolio; _

« Up to 2 tenant representatives from each Community Housing Unit (CHU) were
selected by each CHU Councils to sit on Selection Review Panels to review the
qualifications of all eligible applicants;

o In September 2007, the Tenant Representatives selected by their CHU Councils to sit
on the Selection Review Panel attended a qualification review session.

« During the review of qualifications the tenant representatives selected by each CHU
Council were divided into groups with each group reviewing a different set of
applications;

« The applications did not have any personal identifiers on them so that the panels were
reviewing strictly based on qualifications;

» Each group selected up to 2 candidates from their set of applications that they felt
were most qualified to sit on the Toronto Community Housing Board of Directors;

« This resulted in up to 8 candidates who then campaigned to eligible voters in advance
of the vote; '

« Candidates were provided with four (4) Meet the Candidate sessions at which to
present their qualification and respond to questions of potential voters. They were
also'invited to approach CHU Councils to speak at their Council meeting;

« Candidate profiles were developed and distributed to Tenant Representatives in text
and video and were also posted on the internet.

« Advance polls were made available for those who wanted to vote but were not able to
attend on the October 18" voting day;

« On October 18™, 2007, eligible voters (all current Toronto Community Housing Tenant
Representatives) voted for the two (2) candidates that they felt were most qualified;

« Sealed ballot boxes were transported to Toronto Community Housing's 931 Yonge St

- office by a staff person and a tenant together after the 8:00 p.m. close of voting;




The ballot boxes and sealed ballots were opened in full public view at the 931 Yonge
St office. Ballot selections were read out loud as each ballot was opened and votes
were marked on large sheets in full public view:

When the last ballot was read, the votes were tallied up and the tenants with the most
votes were announced; -

The names of the two (2) candidates with the highest number of votes are to be
forwarded to the City recommending nomination to the Board of Directors:

The names of the two candidates with the next highest votes are to be forwarded to
the City to be recommended as potential alternates in case the shareholder decides to
appoint alternates.
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