
Telecom Events (past to present)
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Enterprise Architecture >>>

Current COTTI Contract
RFP in marketplace
Proposal evaluations
Preferred proponent accepted by Council
Contract negotiations
Contract term (five years) >>>

VoIP Trials
Planning
Network readiness assessment
Technology trial #1
Technology trial #2
Survey results and analysis
Summary report and recommendations

VoIP Strategy
Business case
Budget approval
Acquisition planning and authorization
Create RFP
RFP in marketplace
Proposal evaluations
Contract negotiations
Strategy development >>>

Wireless Strategy
Business case
Budget approval
Acquisition planning and authorization
Create RFP
RFP in marketplace
Proposal evaluations >>>
Acquisition planning and authorization

New COTTI Contract
Create RFP >>>
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Telecom Events (next steps)
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Enterprise Architecture >>>

Current COTTI Contract
Contract term (five years)
Optional one year extension
Optional one year extension

VoIP Strategy
Strategy development
Report to BAP
Report to GMC
Report to Council

Wireless Strategy
Proposal evaluations
Contract negotiations
Strategy development
Report to BAP
Report to GMC
Report to Council

New COTTI Contract
Create RFP
Integrate VoIP Strategy
Integrate Wireless Strategy
RFP in marketplace
Proposal evaluations
Report to BAP
Report to GMC
Report to Council
Contract negotiations
Contract term >>>

VoIP Implementation
Planning
Business case
Budget approval
Acquisition planning and authorization
Design
Procure
Implement pilot
Rollout (under new contract with incumbent) >>>
Rollout (under new contract not incumbent)
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