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EX24.27 ACTION

Mayor's Budget Priorities 2009

(October 1, 2008) Report from Mayor David Miller, addressed to the City Manager and
Councillor Shelly Carroll, Budget Chief

Summary
Communication outlining the Mayor's Budget Priorities for 2009, and advising in part, that

throughout the 2009 Budget Process, the following guidelines should inform the devel opment

of the 2009 operating and capital budgets, for introduction in February 2009:

. The 2009 Net Operating Budget target is zero percent increase over the 2008 Net

Operating Budget and for 2010 a one percent increase over the 2009 Net Operating
Budget.

Negotiated wage increases will be budgeted corporately; therefore business cases for an
additional 2% reduction to account for the negotiated wage impacts must be submitted
by all City Programs, Agencies, Boards and Commissions.

Reduction strategies to achieve the prescribed targets must be redlistic, prioritized and
should clearly describe the service and service level impacts.
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. Continue to pursue opportunities for efficiencies and continuous improvement, to build
on the savings identified over the past five years.

. Services and service levels that are aligned with my mandate and Council’ s priorities
and policy directives are the first priority. In this context, all City Programs and ABCs
should review services, levels and standards to offset budget pressures, and invest in the
highest priorities.

. The use of property tax and / or City own-source revenues to fund Provincial cost-
shared programs must be minimized; and strongly encouraging staff from all agencies,
boards, commissions, and divisions, in co-operation with the Budget Committee, to
look for savings and efficiencies that can support our vision of a better city. Together,
we are building a more prosperous, liveable city that provides opportunity for all.
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