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STAFF REPORT 
ACTION REQUIRED   

Toronto Police Service – Transfer of Capital Funds  

Date: October 2, 2008 

To: Executive Committee, City of Toronto  

From: Alok Mukherjee, Chair, Toronto Police Services Board  

  

SUMMARY 

 

The purpose of this report is to request the approval of the transfer of capital funds within the 
Toronto Police Service’s 2008-2012 capital program    

RECOMMENDATION 

 

It is recommended that the Executive Committee approve a transfer of $100,000 from the 
Computer Assisted Scheduling of Courts (CASC) project to the Time Resource Management 
System (TRMS) project.  

FINANCIAL IMPACT 
The TRMS upgrade project is expected to be completed $100,000 over budget, largely due to the 
application of PST for professional services contracted to complete the upgrade, that was 
previously not charged by the vendor, and therefore not included in the project budget.  The 
funding short-fall in the TRMS project can be funded by a transfer from the CASC project, 
which was completed earlier this year under budget.  

ISSUE BACKGROUND 
At its meeting on August 21, 2008, the Toronto Police Services Board was in receipt of a report 
dated July 25, 2008, from William Blair, Chief of Police, regarding the Toronto Police Service’s 
2008 capital variance report ending June 30, 2008.  

In considering the Toronto Police Service’s capital variance report, the Board also approved the 
transfer of $100,000 from the Computer Assisted Scheduling of Courts (CASC) project to the 
Time Resource Management System (TRMS) project to cover a shortfall in that project.  

COMMENTS 
The Board agreed to forward the matter of the transfer of the funds to the Executive Committee 
for approval.   
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CONTACT 
William Blair  
Chief of Police  
Toronto Police Service  
Phone No. 416-808-8000 
Fax No. 416-808-8002   

SIGNATURE    

_______________________________ 
Alok Mukherjee 
Chair, Toronto Police Services Board    

ATTACHMENT 
Appendix A – Board Minute No. P231/08    

A:capitalbudgetjune 30 08doc 
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Appendix A  

THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 2008   

#P231. TORONTO POLICE SERVICE – 2008 CAPITAL BUDGET VARIANCE 
REPORT ENDING JUNE 30, 2008   

The Board was in receipt of the following report dated July 25, 2008 from William Blair, Chief 
of Police:  

Subject: 2008 CAPITAL BUDGET VARIANCE REPORT FOR THE TORONTO 
POLICE SERVICE – PERIOD ENDING JUNE 30, 2008  

Recommendations:  

It is recommended that:  

(1) the Board ratify the action taken by the Chair to approve a transfer of $100,000 from the 
Computer Assisted Scheduling of Courts (CASC) project to the Time Resource Management 
System (TRMS) project; and  

(2) the Board forward a copy of this report to the City’s Executive Committee, for approval.  

Financial Implications:  

Capital projects are managed within a total approved project amount that can span over several 
years.  Any unspent budget allocation in a particular year can be carried forward for one year.  
The approved gross available funding for 2008 is $99.7 million (M) comprised of $57.2M (debt-
funded) and $42.5M (reserve funded), including $24.6M debt and reserve funding carried 
forward from 2007.  

As of June 30, 2008, the Service is projecting a total gross expenditure of $95.4M, compared to 
$99.7M in available funding (a spending rate of 95.7% for 2008).  From a net debt-funded 
perspective, the Service is projecting total expenditures of $46.0M, compared to $49.8M in 
available funding (a spending rate of 92.4%).  The projected (net) under-expenditure for 2008 is 
$3.8M.  

Background:  

The Toronto Police Services Board at its meeting of October 8, 2007 approved the Toronto 
Police Service’s (TPS) 2008-2012 Capital Program of $256.6M, which included a 2008 request 
of $99.7M comprised of new debt, reserve funding and cashflow carryover (Min. No. P339/07 
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refers).  Toronto City Council, at its meeting of December 11, 2007 approved the TPS 2008–
2012 Board-approved Capital Budget.  

The Service’s 2008-2012 approved Capital Program averages $30.9M in annual debt funding 
over the five-year period.  

Discussion:  

Summary of Capital Projects:  

This capital variance report provides the status of project spending as at June 30, 2008.  

Appendix 1 provides a status summary of the on-going projects from 2007 as well as those 
projects that started in 2008.  Any significant issues or concerns have been highlighted below in 
the “Key Highlights/Issues” section of this report.  Appendix 2 provides the 2008-2012 approved 
Capital Program for reference.  

Key Highlights/Issues:  

As part of its project management practices, the Service has adopted a colour code (i.e. green, 
yellow or red) to reflect the health status of capital projects.  The overall health of each capital 
project is based on budget, schedule and scope considerations.  The colour codes are defined as 
follows:  

 

Green – on target to meet project goals (scope/functionalities), and on budget and 
schedule; 

 

Yellow – at risk of not meeting certain goals, some scope, budget and or schedule issues, 
and corrective action required; and 

 

Red – high risk of not meeting goals, significant scope, budget and or schedule issues, 
and corrective action required.  

The following provides summary information on key projects within the Capital Program.  

 

New Training Facility (Gross $75.8M, net $66.0M)

  

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 

Construction of the new training facility started on February 19, 2007, with a scheduled 
substantial completion date of November 6, 2008.  However, due to labour disruptions, harsh 
winter conditions, frequent freeze and thaw conditions on site and structural steel 
manufacturing and delivery delays, the substantial completion date has been extended to 
January 2009.  The planned move-in for the fourth quarter 2009 remains unchanged.  
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The excavations, foundations and the structural steel work are 100% complete and the metal 
decking is complete on the roof of the Range and Academic buildings.  Mechanical, electrical 
and security system work is progressing as per schedule.  Precast concrete panels are 
substantially completed and the tender drawings and specifications for telephone and data 
connections are complete.   

Despite the increased costs resulting from the harsh winter conditions and material delivery 
delays, the project is still projected to be completed on budget at this time.  

 

Intelligence / Special Investigation Facility ($4.6M)

  

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 

This project provides funding for upgrades and renovations to the existing Special 
Investigation Services (SIS)/ Intelligence facility.  The project is under a very aggressive 
timeline to meet the planned December 2009 completion date.  The installation of a “Dry” 
Fire Suppression System in the computer room has been completed.  Design work to complete 
the remaining renovations of the Intelligence facility is complete, and working drawings and 
specifications are being developed for tender issuance in September 2008.  At this time, the 
Service expects that this project can be completed within the remaining funds available.  
However, the results of the tender process will confirm whether the funds allocated to this 
project for 2008 and 2009 are sufficient for the planned work.  

 

11 Division ($25.5M)

  

Overall Project Health Status 
Current Previous Variance 

Report 


