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New Model to Enhance Toronto’s Economic Competitiveness

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 To advance Toronto’ s broad economic competitiveness and unlock the value of the
City’ s under-utilized real estate holdings, Council adopt the Business Case Study,
Attachment 1 to this report, for the establishment of 2 new corporations referred to as
Build Toronto and Invest Toronto.

Governance:

2. City Council authorize the City Solicitor to incorporate two new corporations pursuant
to section 148 of the City of Toronto Act, 2006, and Ontario Regulation 609/06, the
City Services Corporation Regulation and the Business Corporations Act (Ontario):

a one with the operating name Build Toronto to unlock the value in under-utilized
lands and use the available City and ABC land base to attract targeted industries,
stimulate the creation of desirable employment and regenerate neighbourhoods,
and

b. one with the operating name Invest Toronto to engage the private sector in
marketing and promotion activities to increase business investment and create
desirable jobsin Toronto;

and, as of the date of incorporation, appoint the City Manager, Deputy City Manager
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and Chief Financial Officer (CFO), City Chief Corporate Officer (CCO), Deputy
Mayor, and Chair of the Economic Development Committee asinitial interim directors
of both boards until the new boards are appointed by Council, in order to execute any
documents or take other actions necessary to set up operations.

Effective on the date that City Council appoints the recruited citizen directors, the
Board of Directors of Build Toronto be comprised of 11 members as follows:

the Mayor as Chair for thefirst 2 year term;

acitizen as Vice-Chair for the first 2 year term;

the Chair of the City’s Economic Development Committee;

the City’s General Manager of EDCT;

the City’ s Chief Corporate Officer; and

6 residents of Toronto who are not elected officials or employees of the City or
any of its ABCs or Corporations (ABCCs);

SO0 o

and that after theinitial 2 year term, or as the Chair deems appropriate, the Vice-Chair
become the Chair and the Mayor may continue as Vice-Chair or name a designate to be
Vice-Chair of the Board.

Effective on the date that City Council appoints the recruited citizen directors, the
Board of Directors of Invest Toronto be comprised of 15 members as follows:

the Mayor as Chair;

acitizen asVice-Chair;

the Chair of the City’s Economic Devel opment Committee;

the City’s General Manager of EDCT; and

11 residents of Toronto who are not elected officials or employees of the City or
any of its ABCCs.

®Poo oW

The Public Appointments Policy corporations nominating process, currently used for
other corporate boards, apply to Build Toronto and Invest Toronto and the City
Manager be authorized to amend the Policy by adding the following specific
qualifications for each board:

a for Build Toronto — accomplished in real estate law, planning and devel opment,
capital financing, environmental remediation, and construction; and

b. for Invest Toronto — accomplished in international business, academics,
marketing, government relations, labour, tourism or other marketing linkages.

The Mayor establish a Corporations Nominating Panel to recruit citizen members of the
Board of Directors for the 2 new corporations and conduct a national search for the
Chief Executive Officers for the 2 corporations.

The Remuneration Policy and the Expense Reimbursement Policy for City ABCCs
apply to Invest Toronto and Build Toronto and the City Manager recommend
remuneration for these boards for City Council approval at the same time as the citizen
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board members are appointed by Council.

8. The City Manager develop shareholder directions for the 2 new corporations for City
Council approval at the same time as the citizen board members are appointed by City
Council.

9. a Effective January 1, 2009, TEDCO'’s current incubator programs along with the
associated funding and staffing be managed by and subsequently transferred to
EDCT and included in the 2009 budget; and

b. the General Manager of EDCT, or a person acting in that capacity, be authorized
to execute on behalf of the City any agreements necessary with TEDCO or
othersto provide for the transfer of the incubator programs and the funding for
such programs.

10.  Council amend the number of directors on the TEDCO Board of Directorsto five
members with the same composition as the interim Boards for Build Toronto and Invest
Toronto effective November 14, 2008, and effective the same day, appoint to the Board
of Directors of TEDCO the same board members as are appointed to the two interim
boards following Council’ s adoption of Part 2, above.

11.  Council authorize the City Solicitor to take appropriate action, prior to November 14,
2008, to amend the articles of incorporation, by-laws, shareholder direction and any
other corporate documents of TEDCO to be consistent with these Council decisions.

12. Parts 10 and 11, above, be constituted as a shareholder declaration and a resol ution of
the City as shareholder of TEDCO and appropriate City officials be authorized and
directed to do all things that, in the opinion of the City Manager or the City Solicitor,
are necessary or desirable to give effect to Parts 10 and 11, above.

13. In drafting the Shareholder Direction for the two new Corporations, the City Manager
be requested to include options for repayment of the seed money provided by City
Council.

Real Estate Strategy and Authorities for Land Transfers and Turnovers

Note 1: A land transfer conveystitle to Build Toronto; aland turnover gives Build Toronto
effective control over the lands to manage, develop and market lands without transferring title.
Transfers may be used when there are no City or ABC program interests in the lands and a
turnover may be used when there is one or more City or ABC program interests.

Note 2: “TEDCO’slands” means TEDCO' s development projects and land holdings, together
with the development projects and land holdings of TEDCO' s subsidiaries.

14.  Toimmediately begin the process of unlocking the value of land holdings, the City’s
CCO develop a City-wide real estate strategy that incorporates long term plans for all
City and ABC programs and be authorized to conduct any real estate audits necessary;
and all stakeholders be directed to participate in the process as set out in section C of
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this report in order to optimize the use of City and ABC land holdings, and to transfer or
turn over to Build Toronto any City or ABC lands with potential for private
devel opment.

City Council authorize the Deputy City Manager responsible for waterfront
revitalization to review and determine the appropriate disposition of all TEDCO’ s lands
within the waterfront planning area, with a view to expediting renewal of thislarge area,
ensuring effective management of those lands that are likely to remain in industrial use,
and ensuring that the use of other lands is optimized while awaiting renewal by
Waterfront Toronto.

Those prior City Council authorities providing for the transfer of title of certain City-
owned propertiesto TEDCO, as more particularly set out in Attachment 5, be rescinded.

Conditional upon a satisfactory review by the CFO of the financial and real estate issues
and subject to the execution of an agreement with Build Toronto on terms and
conditions satisfactory to the CFO and in aform satisfactory to the City Solicitor:

a the properties that are the subject matter of the authorities rescinded by the
adoption of Part 16, above, be transferred to Build Toronto;

b. all TEDCO'slands outside the waterfront planning area be transferred to Build
Toronto for nominal consideration, with appropriate arrangements for
supporting staff and other resources as deemed necessary; and

C. asaresult of the review in Part 15, above, where the Deputy City Manager
determines that |ands should be transferred to Build Toronto, those lands be
transferred to Build Toronto for nominal consideration, with appropriate
arrangements for supporting staff and other resources as deemed necessary.

City staff and the interim Board of Directors of Build Toronto consider all of the project
work to date completed by TEDCO in their work to develop and market the Properties
referred to in Parts 16 and 17a, above.

a Authority be granted to enter into Turnover Agreement(s) with Build Toronto,
on terms and conditions satisfactory to the City Manager (including, but not
limited to, those terms set out in Attachment 2), in consultation with the City
Solicitor, and including amending agreements from time to time, al in aform
satisfactory to the City Solicitor;

b. conditional upon Build Toronto having entered into a Turnover Agreement, land
which has been declared surplus with the intended manner of disposal to be by
way of turnover to Build Toronto to manage, develop and market, be turned
over to Build Toronto for such purposes; and

C. authority be granted to execute a Power-of-Attorney or other authority to
empower signing officers of Build Toronto to sign documents on behalf of the
City relating to City-owned lands turned over to Build Toronto, without further
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review or approval by City staff.

20.  While Build Toronto will be entirely free to deal with the inventory of lands transferred
intitle to it (subject only to the terms of any Transfer Agreement), the terms of any
proposed transfer of title of City or ABC land to Build Toronto, and of any proposed
sale/disposal (including leases of 21 years or more) by Build Toronto of land subject to
a Turnover Agreement, be reported through Committee and Council for consideration
and determination.

21.  The City Salicitor be authorized to complete the Turnover, future Transfer, and other,
Agreements on behalf of the City, including paying any necessary expenses, amending
the closing and other dates, and amending and waiving terms and conditions, on such
terms as she considers appropriate.

Funding

22.  City Council alocate the amount of $10 million to the non-program expenditure budget
to be funded from the Land Acquisition Reserve Fund, to be disbursed to Build Toronto
and Invest Toronto, on terms satisfactory to the CFO, for the purpose of setting up and
commencing business devel opment operations including development of a business
plan that identifies sustainable revenue sources.

Amendments/Review - Existing By-laws and Decisions

23.  City of Toronto Municipal Code, Chapter 213, Sale of Real Property, be amended as set
out in the draft Bill in Attachment 4.

24.  The City Manager be requested to review the financial needs of Build Toronto together
with the existing Policy entitled “...Proceeds from Sale of Surplus City Owned Real
Property” embodied in Clause No. 1 of Report No. 9 of the Policy and Finance
Committee adopted as amended by Council on June 18, 19 and 20, 2002 and report
back to City Council.

General Authorities

25.  Authority be granted to enter into such additional or other agreements or documents and
to do all things deemed appropriate as may, in the opinion of the City Manager or City
Solicitor, be desirable to give effect hereto.

26.  The appropriate City officials be authorized and directed to introduce in Council any
Bills necessary to give effect to the foregoing.

27.  City Council expressits appreciation to Jeffrey D. Steiner, President and Chief
Executive Officer of TEDCO, and all the staff at TEDCO, for their accomplishments
and exemplary performance.



6
Executive Committee Report - Meeting No. 24
Considered by City Council on October 29 and 30, 2008

(September 22, 2008) Report from the City Manager

Committee Recommendations
The Executive Committee recommends that:

1 To advance Toronto’ s broad economic competitiveness and unlock the value of the
City’ s under-utilized real estate holdings, Council adopt the Business Case Study,
Attachment 1 to this report, for the establishment of 2 new corporations referred to as
Build Toronto and Invest Toronto.

Governance:

2. Council authorize the City Solicitor to incorporate two new corporations pursuant to
section 148 of the City of Toronto Act, 2006 and Ontario Regulation 609/06, the City
Services Corporation Regulation, and the Business Corporations Act (Ontario):

a one with the operating name Build Toronto to unlock the value in under-utilized
lands and use the available City and ABC land base to attract targeted industries,
stimulate the creation of desirable employment, and regenerate neighbourhoods;

b. one with the operating name Invest Toronto to engage the private sector in
marketing and promotion activities to increase business investment and create
desirable jobsin Toronto;

and, as of the date of incorporation, appoint the City Manager, Deputy City
Manager and Chief Financial Officer (CFO), City Chief Corporate Officer
(CCO), Deputy Mayor, and Chair of the Economic Development Committee as
initial interim directors of both boards until the new boards are appointed by
Council, in order to execute any documents or take other actions necessary to set
up operations.

3. Effective on the date that Council appoints the recruited citizen directors, the Board of
Directors of Build Toronto be comprised of 11 members as follows:

the Mayor as Chair for thefirst 2 year term;

acitizen as Vice-Chair for the first 2 year term;

the Chair of the City’ s Economic Development Committee;

the City’s General Manager of EDCT,;

the City’ s Chief Corporate Officer; and

6 residents of Toronto who are not elected officials or employees of the City or
any of its ABCs or Corporations (ABCCs);

SO0 o

and that after theinitial 2 year term, or as the Chair deems appropriate, the Vice-
Chair become the Chair and the Mayor may continue as Vice-Chair or name a
designate to be Vice-Chair of the Board.

4. Effective on the date that Council appoints the recruited citizen directors, the Board of
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Directors of Invest Toronto be comprised of 15 members as follows:

the Mayor as Chair;

acitizen asVice-Chair;

the Chair of the City’s Economic Devel opment Committee;

the City’s General Manager of EDCT; and

11 residents of Toronto who are not elected officials or employees of the City or
any of its ABCCs.

Poo T

The Public Appointments Policy corporations nominating process, currently used for
other corporate boards, apply to Build Toronto and Invest Toronto and the City
Manager be authorized to amend the Policy by adding the following specific
qualifications for each board:

a For Build Toronto — accomplished in real estate law, planning and devel opment,
capital financing, environmental remediation, and construction

b. For Invest Toronto — accomplished in international business, academics,
marketing, government relations, labour, tourism or other marketing linkages.

The Mayor establish a Corporations Nominating Panel to recruit citizen members of the
Board of Directorsfor the 2 new corporations and conduct a national search for the
Chief Executive Officersfor the 2 corporations.

The Remuneration Policy and the Expense Reimbursement Policy for City ABCCs
apply to Invest Toronto and Build Toronto and the City Manager recommend
remuneration for these boards for Council approval at the same time as the citizen board
members are appointed by Council.

The City Manager develop shareholder directions for the 2 new corporations for
Council approval at the same time as the citizen board members are appointed by
Council.

a Effective January 1, 2009, TEDCO’s current incubator programs along with the
associated funding and staffing be managed by and subsequently transferred to
EDCT and included in the 2009 budget; and

b. the General Manager of EDCT, or a person acting in that capacity, be authorized
to execute on behalf of the City any agreements necessary with TEDCO or
othersto provide for the transfer of the incubator programs and the funding for
such programs.

Council establish a transition team, comprising Rowland Fleming, David McFadden,
Deputy Mayor Pantalone, Councillor Kyle Rae, the City Manager, the Deputy City
Manager and Chief Financial Officer, and the City’s Chief Corporate Officer, to provide
advice and recommendations to the interim boards of directors of Invest Toronto and
Build Toronto respecting the actions that TEDCO is required to take to implement the
decisions of Council.
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Real Estate Strategy and Authorities for Land Transfers and Turnovers

Note 1: A land transfer conveystitle to Build Toronto; aland turnover gives Build Toronto
effective control over the lands to manage, develop and market lands without transferring title.
Transfers may be used when there are no City or ABC program interestsin the lands and a
turnover may be used when there is one or more City or ABC program interests.

Note 2: “TEDCO’slands” means TEDCO' s development projects and land holdings, together
with the development projects and land holdings of TEDCO' s subsidiaries.

11.  Toimmediately begin the process of unlocking the value of land holdings, the City’s
CCO develop a City-wide real estate strategy that incorporates long term plans for all
City and ABC programs and be authorized to conduct any real estate audits necessary;
and all stakeholders be directed to participate in the process as set out in section C of
this report in order to optimize the use of City and ABC land holdings, and to transfer or
turn over to Build Toronto any City or ABC lands with potential for private
development.

12.  Council authorize the Deputy City Manager responsible for waterfront revitalization to
review and determine the appropriate disposition of all TEDCO’ s lands within the
waterfront planning area, with aview to expediting renewal of thislarge area, ensuring
effective management of those lands that are likely to remain in industrial use, and
ensuring that the use of other lands is optimized while awaiting renewal by Waterfront
Toronto.

13.  Those prior Council authorities providing for the transfer of title of certain City-owned
propertiesto TEDCO, as more particularly set out in Attachment 5, be rescinded.

14.  Conditional upon a satisfactory review by the CFO of the financial and real estate issues
and subject to the execution of an agreement with Build Toronto on terms and
conditions satisfactory to the CFO and in aform satisfactory to the City Solicitor:

a the properties that are the subject matter of the authorities rescinded by the
adoption of recommendation 12 above, be transferred to Build Toronto;

b. all TEDCO'slands outside the waterfront planning area be transferred to Build
Toronto for nominal consideration, with appropriate arrangements for
supporting staff and other resources as deemed necessary; and

C. as aresult of the review in recommendation 11 above, where the Deputy City
Manager determines that lands should be transferred to Build Toronto,
those lands be transferred to Build Toronto for nominal consideration, with
appropriate arrangements for supporting staff and other resources as deemed
necessary.

15. a Authority be granted to enter into Turnover Agreement(s) with Build Toronto,
on terms and conditions satisfactory to the City Manager (including, but not
limited to, those terms set out in Attachment 2), in consultation with the City
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Solicitor, and including amending agreements from time to time, al in aform
satisfactory to the City Solicitor;

b. Conditional upon Build Toronto having entered into a Turnover Agreement,
land which has been declared surplus with the intended manner of disposal to be
by way of turnover to Build Toronto to manage, develop and market, be turned
over to Build Toronto for such purposes; and

C. Authority be granted to execute a Power-of-Attorney or other authority to
empower signing officers of Build Toronto to sign documents on behalf of the
City relating to City-owned lands turned over to Build Toronto, without further
review or approval by City staff.

16.  While Build Toronto will be entirely free to deal with the inventory of lands transferred
intitleto it (subject only to the terms of any Transfer Agreement), the terms of any
proposed transfer of title of City or ABC land to Build Toronto, and of any proposed
sale/disposal (including leases of 21 years or more) by Build Toronto of land subject to
a Turnover Agreement, be reported through Committee and Council for consideration
and determination.

17.  The City Salicitor be authorized to complete the Turnover, future Transfer, and other,
Agreements on behalf of the City, including paying any necessary expenses, amending
the closing and other dates, and amending and waiving terms and conditions, on such
terms as she considers appropriate.

Funding

18.  Council alocate the amount of $10 million to the non-program expenditure budget to be

funded from the Land Acquisition Reserve Fund, to be disbursed to Build Toronto and
Invest Toronto, on terms satisfactory to the CFO, for the purpose of setting up and
commencing business devel opment operations including development of a business
plan that identifies sustainable revenue sources.

Unanimous Shareholder Declaration, Shareholder Resolution, and | ndemnity

Thiswill require TEDCO to take all actions necessary by TEDCO to implement the
recommendations in this report.

19.

In order to protect current and future directors and officers of TEDCO, and current and
future officers of TEDCO subsidiaries, the City:

a make a unanimous shareholder declaration to TEDCO, and pursuant to that
declaration, make a shareholder resolution in form and substance as
Attachment 3 with such changes as the City Manager may determine are
appropriate, and

b. indemnify and save harmless the directors and officers from time to time of
TEDCO and the directors and officers from time to time of TEDCO subsidiaries
against any claims they may incur from compliance (or in the case of directors
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and officers of TEDCO subsidiaries, compliance at the direction of TEDCO)
with the unanimous shareholder declaration.

Amendments/Review - Existing By-laws and Decisions

20.

21

City of Toronto Municipal Code, Chapter 213, Sale of Real Property, be amended as set
out in the draft Bill in Attachment 4.

The City Manager be requested to review the financial needs of Build Toronto together
with the existing Policy entitled “...Proceeds from Sale of Surplus City Owned Real
Property” embodied in Clause No. 1 of Report No. 9 of the Policy and Finance
Committee adopted as amended by Council on June 18, 19 and 20, 2002 and report
back to Council.

Genera Authorities

22.

23.

Authority be granted to enter into such additional or other agreements or documents and
to do all things deemed appropriate as may, in the opinion of the City Manager or City
Solicitor, be desirable to give effect hereto.

The appropriate City officials be authorized and directed to introduce in Council any
Bills necessary to give effect to the foregoing.

Committee Decision Advice and Other Information
The Executive Committee:

1.

requested the City Manager to review and report directly to Council for its meeting
scheduled to be held on October 29, 2008, with respect to Attachment 3 and Committee
recommendation 13:

a Attachment 3, entitled "City of Toronto Economic Development Corporation
Unanimous Shareholder Declaration”, including Schedule "A*", " City of Toronto
Economic Devel opment Corporation Shareholder Resolution”; and

b. Committee Recommendation 13, with regard to any development activities that
have or are currently taking place with respect to each of the properties set out in
Attachment 5; and

referred the issues raised by the deputants, and submissions filed, to the City Manager
for consideration during the development of appropriate agreements and processes.

Mayor David Miller and Mr. Joe Pennachetti, City Manager, provided a presentation to the
Executive Committee respecting the New Model to Enhance Toronto’s Economic
Competitiveness.

A copy of the Randolph Group/NetGain Partners report, entitled "City of Toronto Advancing
Toronto's Development Agenda" dated September 19, 2008, referred to in the report
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(September 22, 2008 ) from the City Manager, entitled " New Model to Enhance Toronto’s
Economic Competitiveness', is available on the City's website.

The Executive Committee held a public meeting on October 6, 2008, respecting the proposed
establishment of two new City Corporations (Invest Toronto and Build Toronto). Asrequired,
under O. Reg. 609/06, the City invited members of the public to provide comments on the
City’ s proposal to establish the aforementioned two corporations. Notice of the proposal was
placed in the Toronto Star on September 27, 2008, and was posted on the City’ s web site for

8 days.

Financial Impact

According to the Blueprint for Fiscal Stability and Economic Prosperity, the final report of the
Mayor’s Fiscal Review Panel, devel oping under-utilized City and ABC properties could realize
substantial revenue for the City. It istherefore important to invest sufficient resources to
achieve the full potential of City assets. Until these corporations are established and
operational and the CCO completes hisreview of real estate holdings, it is difficult to
determine the scale of investment needed.

Over the long term, Build Toronto will be self financing. In the short term, just asfor TEDCO,
there are insufficient revenues to fund substantive development projects. Build Toronto will
have the advantage of being able to borrow against its own assets and future revenue streams,
but will need seed money to complete a hiring process, conduct the initial review of City land
assets to identify potential for private investment, and prepare a business plan. Development
revenues will either be used by Build Toronto to fund additional projects that further the City’s
agenda or will come back to the City through various forms of revenue sharing from
development projects or dividends to be used for City requirements. The activities of both
corporations will lead to an increased tax base.

Invest Toronto initially will have no substantive revenue streams and must be funded from
other sources. Once Invest Toronto establishesitsalf, there will be opportunities for private
contributions from those who stand to benefit from the increased foreign marketing of Invest
Toronto, fees for participation in trade missions and research fees. Invest Toronto could aso
provide Build Toronto with front-end marketing and |ead-devel opment services on a contract
basis.

Existing lease revenues will be sufficient to fund property management for leased lands, the
incubator programs, and Invest Toronto’s costs in the early years.

It is recommended that $10 million be provided by the City as seed money to support the start-
up stage of both corporations. This funding will be made available to the new corporations as
needed and on terms established by the City CFO. Both corporations are expected to develop
business plans during their first year of operation to set out their future plans.

Although various City staff can provide significant resources to assist in the transition to the
new model, it is expected that specific external expertise will be required to assist with human
resources transitioning and with structuring the necessary land and project transfers. These
additional resources could be cost-shared between TEDCO and the City.
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Although every effort will be made to minimize transitional cost, there could be additional
costs incurred in connection with the transition of assets and employees to the new
corporations, and other employment matters. It is not possible to quantify those costsin the
absence of specific fact situations. These issues must also be seriously considered in
structuring agreements between the City and each of these corporations whenever these
corporations provide services to the City.

Whileit istrue that there are increased costs to operating two distinct corporations, the
expected long term economic benefits to both the City and the Toronto community are
eminently worth the investment.

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.

Summary

The Prosperity Agenda and the Blueprint for Fiscal Stability and Economic Prosperity both
indicated a need for substantive change in how the City attracts new investment and uses its
under-utilized real estate holdings to regenerate Toronto. The City has reorganized the
Economic Development Culture and Tourism Division (EDCT) and, together with its Federal
and Provincial partners, commenced waterfront revitalization through Waterfront Toronto. The
logical next phaseisto review the optimal organization and governance structure for City arm’s
length corporation(s) to achieve the City’ s economic devel opment objectives and to enable the
City to maximize the value of itsreal estate holdings.

The City Manager engaged the Randolph Group and NetGain Partners to conduct interviews of
all stakeholdersincluding the City of Toronto Economic Development Corporation (TEDCO)
board and staff, and to recommend a model that would satisfy both of these objectives. The
law firm of Borden, Ladner, Gervais LLP was engaged to provide legal advice on corporate
structures, financing options, and land ownership issues. To provide world-wide context, staff
reviewed an extensive study of other jurisdictions by Greg Clark, an acknowledged

global expert and advisor on city and regional development. Business and development experts
also provided comments on the proposed model. The Toronto Transit Commission (TTC)
study of its own real estate function and the review of the City’s Facilities and Real Estate
Division (FRED) were aso taken into account.

Based on this wide range of advice, this report recommends establishing two new City
corporations referred to in this report as Invest Toronto and Build Toronto, amending the
mandates of EDCT and FRED, and ingtituting a centralized real estate strategy that includes all
City land holdings including those managed or owned by City Agencies, Boards, and
Commissions (ABCs) such asthe TTC.

“Invest Toronto” will engage the private sector in promoting Toronto as an investment
opportunity through marketing, conducting trade missions, and coordinating with other
governments and business. “Build Toronto” will engage private and public sector partnersin
the development of under-utilized City real estate to unlock value, stimulate the creation of
desirable jobs, and regenerate neighbourhoods, consistent with the City’ s broader economic,



13
Executive Committee Report - Meeting No. 24
Considered by City Council on October 29 and 30, 2008

socia and environmental goals. Development revenues will either be used by Build Toronto to
fund additional projects that further the City’ s agenda or will come back to the City through
various forms of revenue sharing from development projects or dividends to be used for City
requirements. The activities of both corporations will lead to an increased tax base. Both
corporations will be closely aligned with the City’ s policy objectives, but will be able to
implement plans on an independent basis.

This plan represents a vital step forward in meeting the objectives laid out in the Prosperity
Agenda and the Blueprint for Fiscal Stability and Economic Prosperity.

Background Information (Committee)
New Model to Enhance Toronto's Economic Competitiveness

Background Information (City Council)
Supplementary report (October 27, 2008) from the City Manager (EX24.14)

Communications (Committee)

(October 3, 2008) e-mail from Carol Wilding, President and CEO, The Toronto Board of
Trade (EX.New.EX24.1.1)

(Octaber 5, 2008) e-mail from Dennis Findlay (EX.New.EX24.1.2)

(October 5, 2008) e-mail from Barb Shopland, President of the Toronto Food Business
Incubator (EX.New.EX24.1.3)

Communications (City Council)

(October 14, 2008) letter from Leo DelZotto, President, Tridel, submitted by Mayor David
Miller (CC.Main.EX24.1.4)

(October 21, 2008) letter from Terry Mundell, President, The Greater Toronto Hotel
Association (CC.Main.EX24.1.5)

Speakers (Committee)

Mr. Blake Hutcheson, former Chairman and President of CB Richard Ellis Limited, Canada
and Latin Americaand Chair of the Mayor's Fiscal Review Panel

Ms. Julie Beddoes, West Don Lands Committee (Submission Filed)

Mr. Tim Jones, Chief Executive officer, Toronto Artscape

Ms. Susan Langdon, Executive Director, Toronto Fashion Incubator, and showed a video
respecting Toronto Fashion Incubator

Mr. Dennis Findlay, Chair, Waterfront Action

Mr. Art Mcllwain, Gleneden Property Service Corp. (Submission Filed)

Mr. Ed Hobbs, Genera Manager, Toronto Business Development Centre

Councillor Brian Ashton, Ward 36, Scarborough Southwest

Councillor Michael Del Grande, Ward 39, Scarborough-Agincourt

Councillor Doug Holyday, Ward 3, Etobicoke Centre

Councillor Denzil Minnan-Wong, Ward 34, Don Valley East


http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15926.pdf
http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15957.pdf
http://www.toronto.ca/legdocs/mmis/2008/cc/bgrd/backgroundfile-16575.pdf
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Councillor Adam Vaughan, Ward 20, Trinity-Spadina

EX24.2 Adopted Ward: All

Green Fleet Plan for TTC, Police, Fire and EMS

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 City Council adopt the 2008-2011 Green Fleet Plans for Toronto Fire Services and
Emergency Medical Services, in accordance with Attachment 1.

2. City Council endorse the 2008-2011 Green Fleet Plans for the Toronto Transit
Commission and the Toronto Police Service, in accordance with Attachment 1.

3. Staff (Public Health, Transportation Services and Fleet Services) be requested to review
the City’ s Idling By-law with aview to deleting unnecessary exclusions for City and
TTC vehicles and report thereon to the Government Management Committee for its
meeting on January 14, 2009.

4. Staff report to the Government Management Committee no later than February 2009 on
the feasibility and cost of installing a flashing light and/or buzzer on al non emergency
City and TTC vehicles that will activate when the vehicle has exceeded the revised
idling by-law limits.

(September 22, 2008) Report from the Chief Corporate Officer

Committee Recommendations
The Executive Committee recommends that:

1 City Council adopt the 2008-2011 Green Fleet Plans for Toronto Fire Services and
Emergency Medical Services, in accordance with Attachment 1.

2. City Council endorse the 2008-2011 Green Fleet Plans for the Toronto Transit
Commission and the Toronto Police Service, in accordance with Attachment 1.

3. Staff (Public Health, Transportation Services and Fleet Services) be requested to review
the City’ s Idling By-law with aview to deleting unnecessary exclusions for City and
TTC vehicles and report thereon to the Government Management Committee for its
meeting on January 14, 2009.

4. Staff report to the Government Management Committee no later than February 2009 on
the feasibility and cost of installing a flashing light and/or buzzer on al non emergency
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City and TTC vehicles that will activate when the vehicle has exceeded the revised
idling by-law limits.

Committee Decision Advice and Other Information

The following persons provided a presentation to the Executive Committee respecting the
Green Fleet Plan for TTC, Police, Fire and EMS, and filed a copy of their presentation
material:

- Sarah Gingrich, Business Development and Improvement Analyst, Fleet Services.

- William Brown, Manager, V ehicle Engineering, Business Operations, Toronto Transit
Commission.

- Angelo Cristofaro, Director, Finance and Administration, Toronto Police Service.
- Deputy Chief Terry Boyko, Toronto Fire Services.

- Deputy Chief Wayne Vibert, Toronto Emergency Medical Services.

Financial Impact

Thereis no incremental cost impact on the 2008 Budgets for TTC, Police, Fireand EMS. The
financia implications identified, and consolidated in the table below reflect the total estimated
costs resulting from the price differential between a conventional vehicle and a“green” vehicle
which often commands a premium or higher price. TTC, Police, Fire and EMS will include
any potential incremental costs impact in future year capital budget submissions subject to
corporate affordability targets. Any resultant savingsin fuel costs will be reflected in their
respective operating budgets.

TTC, Police, Fire and EMS estimate that on the whole the green fleet initiatives outlined in this
plan will have atotal estimated capital cost of approximately $129.4 million over 2008-2011
and an operating impact reflecting fuel cost savings of approximately $16.9 million during this
period plus further savings in future years over the life of these assets. It must be noted that the
most significant cost isrelated to the TTC hybrid buses which have committed Federal and
Provincia partnership funding.

Toronto Transit Commission

The TTC projects that the implementation of the 2008-2011 green fleet activities (hybrid City
buses only) for its fleet will result in a capital cost of $128.8 million and an operating cost
savings of $16.6 million over these four years, summarized as follows:

Toronto Transit Commission financial impacts (for Hybrid Buses only):

Capital Cost Operating Fuel Savings
Premium for Hybrid Buses Directly Attributable to use of Hybrid
($ 200k/bus) Buses in lieu of Conventional Buses

($ millions) (% millions)
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2008 70.800 (1.601)
2009 26.000 (3.596)
2010 24.000 (5.290)
2011 8.000 (6.148)
Total 128.800 (16.635)

Fuel savings reflect actual 2008 price per litre of diesel fuel paid by TTC. All other
years are based on an estimated price per litre of diesel fuel.

Costs and quantities exclude pre-2008 hybrid purchases. Fuel savingsfigures are
cumulative and include fuel saved by Hybrid Buses purchased in the 2008-2011 period
and earlier but exclude future year savings over the remainder of the 18-year life of the
buses.

Fuel figures not adjusted for ridership growth.

Toronto Police Service

The Toronto Police Service projects that the implementation of the 2008-2011 green fleet
activities for itsfleet will result in a net cost savings of approximately $0.009 million over four
years, summarized as follows:

Toronto Police Service financial impacts:

Capital Cost Operating Cost Total Cost

($ million) (% million) ($ million)
2008 0.024 (0.003) 0.021
2009 0 (0.009) (0.009)
2010 0 (0.010) (0.010)
2011 0 (0.011) (0.011)
Total 0.024 (0.033) (0.009)

The capital cost reflects the premium for hybrid vehicles after rebates. Thisamount in
2008 has been absorbed within the Service' s approved amount for vehicle purchases
and therefore did not result in a budget impact. The Service' s vehicle purchases are
funded from the Police Vehicle & Equipment Reserve. The Service has not determined
to what extent hybrid vehicles will be used, and at this time no additional amounts have
been reflected for future years capital costs.

The operating cost reflects only fuel impacts and does not include maintenance and
repair costs and residual values relative to conventional vehicles.

Toronto Fire Services
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Toronto Fire Services projects that the implementation of the 2008-2011 green fleet activities
for itsfleet will result in anet cost of approximately $0.1 million over four years, summarized
asfollows:

Toronto Fire Services financial impacts:

Capital Cost Operating Cost Total Cost

($ million) (% million) ($ million)
2008 0.150 (0.033) 0.117
2009 0.090 (0.030) 0.060
2010 0 (0.031) (0.031)
2011 0.035 (0.036) (0.001)
Total 0.275 (0.130) 0.145

. Capital cost impact of $275,000 represents the differential in purchase costs for fuel
efficient vehicles, 42 light vehicles and 24 Fire Apparatus/Support vehicles.

. Operating cost savings for fudl of ($78,437) are attributable to the fuel efficiency of
new vehicles.

. The balance of fuel cost savings over four years of ($51,280) relates to the annual
reduction of 17,700 kilometres for training related travel.

. The changein capital purchases will not result in any additional impact on the capital
and operating budgets, since the annual contribution to the Fire Fleet Replacement
Reserve (made through the operating budget), which funds the purchases in capital, isa
fixed amount and therefore, the number of vehicles purchased is limited to the amount
that can be funded from that annual contribution.

. The favourable impact on future operating budgets as a result of fuel savingswill be
subject to the impact of rising fuel prices and the increase in mileage due to planned
mandatory training courses.

Fire Services will continue to seek fuel-efficient, appropriately sized apparatus whether of
European or North American design and manufacture.

Emergency Medica Services

Emergency Medical Services projects that the implementation of the 2008-2011 green fleet
activities for itsfleet will result in anet cost of approximately $0.3 million over four years
when fuel cost savings, rebates and contributions to reserve are accounted for:

Emergency Medical Services financial implication of planned green fleet initiatives:
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Capital Cost Operating Cost Total Cost

($ million) (% million) ($ million)

2008 $0.024 $0.000 $0.024
2009 $0.098 ($0.004) $0.094
2010 $0.098 ($0.016) $0.082
2011 $0.098 ($0.032) $0.066
Total $0.318 ($0.052) $0.266

i Premium cost over regular vehicles: Hybrid Sedan $6.0k; Hybrid SUV $10.0k, net of
rebates of $2.0k Provincial and $2.0k Federal in 2008, $2.0k Provincia-only in 2009,
2010 and 2011 unknown.

ii. Gasoline prices estimated at $1.35/L in 2008-09, $1.45/L in 2010 and $1.60/L in 2011.

Consolidated Financial Implications:

Total financial impactsfor TTC, Police, Fireand EM S 2008-2011.

Capital Cost Operating Cost
($ million) ($ million)
TTC 128.800 (16.635)
Police 0.024 (0.033)
Fire 0.275 (0.130)
EMS 0.318 (0.052)
Total 129.417 (16.850)

i TTC costs are for hybrid City buses only.

ii. EMS Operating Cost and Total Cost include $39,900 contribution to EMS Vehicle
Reserve.

iii. Operating savings attributabl e to these assets will also be realized in future years.

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.

Summary

Asdirected by City Council, the Toronto Transit Commission (TTC), Toronto Police Service
(TPS), Toronto Fire Services (TFS) and Toronto Emergency Medical Services (EMS), with
guidance from Toronto’s Fleet Services Division, have prepared the “ Green Fleet Plan for
TTC, Police, Fireand EMS 2008-2011" to conserve fuel and reduce emissions of greenhouse
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gases and smog-causing pollutants. The plan is presented in Attachment 1 for Council’s
consideration.

This plan outlines the actions that each of the four organizations will take to green their
vehicles, fuels and related activities. The plan will complement the City’ s existing Green Fleet
Plan 2008-2011 for the City’s core fleet of vehicles, those managed by Fleet Services Division
and used by the City’ s Divisions.

For each of TTC, Police, Fireand EMS this plan presents alist of planned green fleet actions
for 2008-2011. It describestheir current vehicle inventory and existing green fleet activities.
The plan also includes estimates of the financial impacts and greenhouse gas emission-
reductions that are expected to result from the planned green fleet actions.

The four organizations estimate that the actions contained in the plan will reduce greenhouse
gas emissions by more than 21,000 tonnes of eCO, in 2008-2011. TTC, Police, Fireand EMS
estimate that on the whole the green fleet initiatives outlined in this plan will have atotal
estimated capital cost of approximately $129.4 million over 2008-2011 and an operating impact
reflecting fuel cost savings of approximately $16.9 million during this period plus further
savingsin future years over the life of these assets. It must be noted that the most significant
cost isrelated to the TTC hybrid buses which have committed Federal and Provincial
partnership funding.

Background Information (Committee)
Green Fleet Plan for TTC, Police, Fireand EMS

Green Fleet Plan for TTC, Police, Fire & EMS 2008-2011 September 2008 - Presentation to
City of Toronto Executive Committee

EX243 Amended Ward: All

Declaring the Toronto Transit Commission an Essential Service in
Toronto

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 City Council communicate to the Province of Ontario its support for:
a declaring the Toronto Transit Commission’s Wheel-Trans Service an essential
service; and

b. legislation mandating a minimum of 48-hours notice before any Toronto Transit



http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15920.pdf
http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15971.pdf
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Commission strike can legally take place.

2. City Council request the Toronto Transit Commission and TTC staff to negotiate a
wider strike protocol that protects and delivers all Wheel-Trans Service in the event of a
strike, job action or alockout.

3. In the event that agreement with the Union cannot be reached, City Council request that
the Government of Ontario pass legidation designating the Wheel-Trans Service an
essential service, and that this particular business unit of the TTC have no recourse to
strike, job action or lockout that would reduce service in the event of a TTC-wide strike.

4, City Council receive, for information, the report (September 22, 2008) from the City
Manager, entitled “ Declaring the Toronto Transit Commission an Essential Servicein
Toronto”.

(September 22, 2008) Report from the City Manager

Committee Recommendations
The Executive recommends that:

1 City Council receive, for information, the report (September 22, 2008) from the City
Manager, entitled “ Declaring the Toronto Transit Commission an Essential Servicein
Toronto”.

Financial Impact
There are no immediate financial implications in relation to this report.

Summary

The purpose of this report isto provide the Executive Committee and City Council with
information regarding the options for and consequences of recommending to the Government
of Ontario that they designate transit in Toronto as an essential service.

The report:

. outlines different collective bargaining dispute resolution methods used in Union-
Management negotiations in North America,

. provides information on the current federal legislation (Canada) and provincial
legislations in Canada regarding collective bargaining and essential services, provides a
brief review of the comparative cost of freely negotiating collective agreements versus
arbitration, and

. outlines the impact, if known, on the City of Toronto of a strike at the Toronto Transit
Commission, including economic, health, traffic and environmental impacts.
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Background Information (Committee)
Declaring the Toronto Transit Commission an Essential Service in Toronto

Communications (Committee)

(September 12, 2008) letter from Jm S. Allan (EX.Main.EX24.3.1)
(September 8, 2008) e-mail from Charlotte & Lewis Steinberg (EX.Main.EX24.3.2)
(September 8, 2008) e-mail from Cheryl Traub (EX.Main.EX24.3.3)
(September 8, 2008) e-mail from Rikki Meggeson (EX.Main.EX24.3.4)
(September 8, 2008) e-mail from Jon Edgett, CFO, Group DK G Inc. (EX.Main.EX24.3.5)
(September 8, 2008) e-mail from John and Stella Au (EX.Main.EX24.3.6)
(September 9, 2008) e-mail from John Haapala (EX.Main.EX24.3.7)
(September 9, 2008) e-mail from Dave Crombeen (EX.Main.EX24.3.8)
(September 9, 2008) e-mail from John Warren (EX.Main.EX24.3.9)
(September 9, 2008) e-mail from Earl Biderman (EX.Main.EX24.3.10)
(September 9, 2008) e-mail from Trevor Jones (EX.Main.EX24.3.11)
(September 10, 2008) e-mail from Cindy Cohanim (EX.Main.EX24.3.12)
(September 11, 2008) e-mail from Stephanie Thorson (EX.Main.EX24.3.13)
(September 12, 2008) e-mail from Frank Goodman (EX.Main.EX24.3.14)
(September 13, 2008) e-mail from Frank KP Chow (EX.Main.EX24.3.15)
(April 21, 2008) e-mail from SylviaMain (EX.Main.EX24.3.16)

(April 20, 2008) e-mail from D. Bacalla (EX.Main.EX24.3.17)

(September 17, 2008) e-mail from Andrew Cryne (EX.Main.Ex24.3.18)
(September 17, 2008) e-mail from Kevin Besttie, President, West Lansing Homeowners
Association (EX.Main.EX24.3.19)

(September 17, 2008) e-mail from J.L.A. Colhoun (EX.Main.EX24.3.20)
(September 18, 2008) e-mail from Brian Story (EX.Main.EX24.3.21)
(September 17, 2008) e-mail from Ralph Caswell (EX.Main.EX24.3.22)
(October 1, 2008) e-mail from Frank KP Chow (EX.Main.EX24.3.23)
(September 23, 2008) e-mail from Gwen Rattle (EX.Supp.EX24.3.24)
(October 2, 2008) e-mail from Ruth Blair (EX.Main.EX24.3.25)

(October 2, 2008) e-mail from Leonard H. Goodman (EX.Main.EX24.3.26)
(October 2, 2008) e-mail from Lynne Moquin (EX.Main.EX24.3.27)
(October 2, 2008) e-mail from Brian McConville (EX.Main.EX24.3.28)
(October 2, 2008) e-mail from Debbie Benczkowski (EX.Main.EX24.3.29)
(October 2, 2008) e-mail from Brenda Becker (EX.Main.EX24.3.30)
(October 2, 2008) e-mail from Gayle Sutton-Hatfield (EX.Main.EX24.3.31)
(October 2, 2008) e-mail from John Bonnar (EX.Main.EX24.3.32)

(October 2, 2008) e-mail from Geeske Cruickshank (EX.Main.EX24.3.33)
(Octaber 2, 2008) e-mail from Sy Landau (EX.Main.EX24.3.34)

(October 2, 2008) e-mail from Taras Bryk (EX.Main.EX24.3.35)

(October 2, 2008) e-mail from John Haapala (EX.Main.EX24.3.36)
(October 2, 2008) e-mail from Ron Dennis (EX.Main.EX24.3.37)

(October 2, 2008) e-mail from Susan Rooke (EX.Main.EX24.3.38)
(October 2, 2008) e-mail from Kathleen Leonard (EX.Main.EX24.3.39)
(October 3, 2008) e-mail from Geoff Kettel (EX.Main.EX24.3.40)


http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15956.pdf
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(October 3, 2008) e-mail from John and Stella Au (EX.Main.Ex24.3.41)

(October 3, 2008) e-mail from Andrew Sclater (EX.Main.EX24.3.42)

(October 3, 2008) e-mail from Myra Edgecombe (EX.Main.EX24.3.43)

(October 3, 2008) e-mail from Patricia Starr (EX.Main.EX24.3.44)

(October 3, 2008) e-mail from Patrick Bowman (EX.Main.EX24.3.45)

(October 3, 2008) e-mail from Ben Dachis (EX.Main.EX24.3.46)

(October 3, 2008) e-mail from Mikhail Sosedov (EX.Main.EX24.3.47)

(October 3, 2008) e-mail from Peter & Beth Oakes (EX.Main.EX24.3.48)

(October 3, 2008) e-mail from Dr. Alfred Wirth (EX.Main.EX24.3.49)

(October 3, 2008) e-mail from Duncan Finlayson (EX.Main.EX24.3.50)

(October 4, 2008) e-mail from Leonor and John Wleugel (EX.Main.EX24.3.51)
(October 4, 2008) e-mail from Gwen Cole (EX.Main.EX24.3.52)

(October 4, 2008) e-mail from Valerie Grant (EX.Main.EX24.3.53)

(October 4, 2008) e-mail from Lawrence Y eung (EX.Main.EX24.3.54)

(October 4, 2008) e-mail from Ellen and Mark Cohen (EX.Main.|[EX24.3.55)

(October 5, 2008) e-mail from Claude Bergeron (EX.Main.EX24.3.56)

(October 5, 2008) e-mail from John F. Haberer (EX.Main.EX24.3.57)

(October 5, 2008) e-mail from Barbara Harrison (EX.Main.EX24.3.58)

(October 5, 2008) e-mail from Barb Shopland (EX.Main.EX24.3.59)

(October 6, 2008) e-mail from R. Craig Porter (EX.Main.EX24.3.60)

(September 30, 2008) e-mail from John Sardellitti, President, Hudco Electric Supply
Ltd. (EX.Main.EX24.3.61)

(September 30, 2008) e-mail from Ron Munro, General Manager, John E. Goudey Mfg.
Ltd. (EX.Main.EX24.3.62)

(September 30, 2008) e-mail from Robert Brown, Brown Book Company (BBC)
Limited (EX.Main.EX24.3.63)

(September 30, 2008) e-mail from Roger HB Davies, MDC Communications

Inc. (EX.Main.EX24.3.64)

(September 30, 2008) e-mail from Rudy Haberl (EX.Main.EX24.3.65)

(September 30, 2008) e-mail from Don Gain, President, Harmony Printing

Limited (EX.Main.EX24.3.66)

(September 30, 2008) e-mail from Sylvia Verkley, Matthew Plexman

Photography (EX.Main.EX24.3.67)

(September 30, 2008) e-mail from Heather Banks, Cellar Door Winery (EX.Main.EX24.3.68)
(September 30, 2008) e-mail from David Plummer (EX.Main.EX24.3.69)

(September 30, 2008) e-mail from David Morgan and Bev Allen (EX.Main.EX24.3.70)
(September 30, 2008) e-mail from Glenn Evans (EX.Main.EX24.3.71)

(October 6, 2008) e-mail from Jeff Gillan (EX.Main.EX24.3.72)

(September 30, 2008) e-mail from Thomas Walder (EX.Main.EX24.3.73)

(September 30, 2008) e-mail from Tony Costa (EX.Main.EX24.3.74)

(September 30, 2008) e-mail from Rico DiGiovanni, Spider Marketing

Solutions (EX.Main.EX24.3.75)

(September 30, 2008) e-mail from Deeter Rieckermann, Secretary Treasurer, West Y ork
Chevrolet Inc. (EX.Man.EX24.3.76)

(September 30, 2008) e-mail from M. F. Ing (EX.Main.EX24.3.77)

(September 30, 2008) e-mail from Philip Clementino, Hallmark Housekeeping Services
Inc. (EX.Main.EX24.3.78)

(September 30, 2008) e-mail from Vita Panico, Galaxy Silk Screening
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Inc. (EX.Main.EX24.3.79)

(September 30, 2008) e-mail from Curtis Singh, Visona International

Inc. (EX.Main.EX24.3.80)

(September 30, 2008) e-mail from Amber Richman, Cool Green &

Shady (EX.Main.EX24.3.81)

(September 30, 2008) e-mail from Bob Gore (EX.Main.EX24.3.82)

(September 30, 2008) e-mail from Remi Ojo (EX.Main.Ex24.3.83)

(September 30, 2008) e-mail from Anne Barnes (EX.Main.EX24.3.84)

(September 30, 2008) e-mail from Mary Lou Link (EX.Main.EX24.3.85)
(September 30, 2008) e-mail from Leonard Raslawski (EX.Main.EX24.3.86)
(September 30, 2008) e-mail from Tony Gaskin, President, Ever

Corporation (EX.Main.EX24.3.87)

(September 30, 2008) e-mail from Peter Rosenbauer, President, Chemco
Incorporated (EX.Main.EX24.3.88)

(September 30, 2008) e-mail from Josef Ber Carpet Villa (EX.Main.EX24.3.89)
(October 1, 2008) e-mail from Dr. M. Frankel (EX.Main.EX24.3.90)

(October 1, 2008) e-mail from CFIB Member (EX.Main.EX24.3.91)

(October 1, 2008) e-mail from Mark Louie (EX.Main.EX24.3.92)

(October 1, 2008) e-mail from Peter Cotton, Sunburst Design Team (EX.Main.EX24.3.93)
(October 1, 2008) e-mail from Martin Wiener, Wiener's Home

Hardware (EX.Main.EX24.3.94)

(September 30, 2008) e-mail from Neil Lucy (EX.Main.EX24.3.95)

(October 1, 2008) e-mail from Wendy Campbell, Chameleon & Papillon

Inc. (EX.Main.EX24.3.96)

(October 1, 2008) e-mail from Janie Anderson, Chameleon & Papillon

Inc. (EX.Main.EZ24.3.104)

(October 1, 2008) e-mail from Szende Tunderligeti, Chameleon & Papillon

Inc. (EX.Main.EX24.3.98)

(October 2, 2008) e-mail from V J Pamensky (EX.Main.EX24.3.99)

(October 2, 2008) e-mail from Irving Shendroff, Canadian Mill Supply Co.

Ltd. (EX.Main.EX24.3.100)

(October 2, 2008) e-mail from John Cochrane, Cochrane Automotive (EX.Main.EX24.3.101)
(October 3, 2008) e-mail from Gary Hodgins, President, Pharmax

Limited (EX.Main.EX24.3.102)

(October 6, 2008) e-mail from Leslie N. Pomer & Family (EX.Main.EX24.3.103)
(October 6, 2008) e-mail from John Warren (EX.Main.EX24.3.104)

(October 6, 2008) petition from Ms. Judith Andrew, VP, Ontario, Canadian Federation of
Independent Business, and filed a petition containing the signatures of approximately
550 individuals recommending that the TTC be declared an essential service
(EX.New.EX24.3.105)

Communications (City Council)

(October 30, 2008) submission from the City Clerk, advising that Councillors Jenkins, Palacio
and Thompson have submitted approximately 3,810 responses to an on-line petition on this
Item (CC.New.EX24.3.106)

(October 30, 2008) submission from Councillor Cliff Jenkins, Ward 25, Don Valley West, and
Councillor Cesar Palacio, Ward 17, Davenport - Special Report by Marilyn Churley on the
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Toronto Transit Commission (CC.New.EX24.3.107)

(September 11, 2008) submission from Councillor Janet Davis, Ward 31, Beaches-East Y ork,
entitled "No Free Ride: The Cost of Essential Services Designation”, prepared by the C.D.
Howe Ingtitute (CC.New.EX24.3.108)

(October 30, 2008) submission from Councillor Cesar Palacio, Ward 17, Davenport, entitled
"TTC Strike History" (CC.New.EX24.3.109)

Speakers (Committee)

Ms. Judith Andrew, VP, Ontario,, Canadian Federation of |ndependent Businees (Submission
Filed)

Mr. Plamen Petkov, Senior Policy Analyst, Canadian Federation of Independent Business
Mr. Ben Dachis, Policy Analyst, C. D. Howe Institute (Submission Filed)

Mr. Geoff Kettel (Submission Filed)

Mr. Steven Mastoras, Whistler's ORHMA

Mr. Don Panos

Mr. Tom Atkinson, Citizen's Advisory Group (Submission Filed)

Mr. Edwina Taborsky (Submission Filed)

Councillor Cliff Jenkins, Ward 25, Don Valley West

Councillor Cesar Palacio, Ward 17, Davenport

Councillor Karen Stintz, Ward 16, Eglinton-Lawrence

EX24.4 Amended Ward: 28

Sony Centre Redevelopment — Public Plaza Option

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1. City Council authorize the Deputy City Manager and Chief Financial Officer and the
Chief Executive Officer of the Sony Centre for the Performing Arts to implement
amendments to the Umbrella Agreement based on the principles outlined in
Appendix ‘B’, amended as noted below, that will result in the creation of a public plaza
in the strata land originally intended either for the City Centre cultural project or for a
commercial development:

a the third bullet amended to now read as follows:

"Plaza design to be determined on a mutual basis by Castlepoint, the Sony
Centre, and the Sony Centre working group, the Chief Planner and Executive
Director, City Planning, and further that the amended site plan be reviewed by
Preservation staff, and that Preservation staff be requested to report as necessary
to the Preservation Board on any changes that impact the heritage designation of
the Sony Centre."; and




25
Executive Committee Report - Meeting No. 24
Considered by City Council on October 29 and 30, 2008

b. the fifth bullet amended to now read as follows:

"New PATH entrance on the face of the tower to provide access from the plaza,
if and when the path is approved.”.

2. The appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

(September 22, 2008) Report from the Deputy City Manager and Chief Financial Officer, and
the Chief Executive Officer — Sony Centre for the Performing Arts

Committee Recommendations
The Executive Committee recommends that:

1 Council authorize the Deputy City Manager and Chief Financial Officer and the Chief
Executive Officer of the Sony Centre for the Performing Arts to implement
amendments to the Umbrella Agreement based on the principles outlined in Appendix
‘B’ that will result in the creation of apublic plazain the strata land originally intended
either for the City Centre cultural project or for acommercial development, and further,
that Appendix ‘B’ be amended such that the plaza design be determined on a mutual
basis by Castlepoint, the Sony Centre and The Chief Planner and Executive Director,
City Planning.

2. Part 5 contained in Appendix B, be further amended to read as follows:

“New PATH entrance on the face of the tower to provide access from the plaza,
if and when the path is approved.”

3. The appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

Financial Impact

The public plaza development option would result in afinancial outcome that is similar to the
one that would have been realized under the commercial component option, which is the
fallback option established in the existing Umbrella Agreement. The implementation of the
public plaza option will result in a minimum payment of $3 million from Castlepoint to the
City for additional residential density. Furthermore, under this option Castlepoint will provide
an additional payment of $1 million to the City towards the costs of constructing the public
plaza. Thiswill result in atotal payment of $4 million.

It is currently estimated that the public plazawill have a construction cost of approximately
$1 million.
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Under the existing commercial component option, Castlepoint is required to make a payment of
$3.5 million to the City for the long-term lease of the commercial component.

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.

Summary

The Sony Centre for the Performing Arts (SC) has been unable to secure the necessary funding
from other levels of government for the proposed City Centre cultural project.

The original Umbrella Agreement with Castlepoint Realty Partners Ltd. (Castlepoint)
incorporated afallback scenario in which acommercial development would be constructed in
the strata land bel ow the proposed condominium tower in lieu of the City Centre. However, at
its meeting in July, 2008, Council approved amendments to the Umbrella Agreement that
provided staff and the devel oper, Castlepoint Realty Partners Ltd., with the opportunity to
examine afurther alternative for this strata land. Under this alternative, the strataland would be
used for additional residential development and a public plazainstead of a commercial

devel opment.

Staff have determined that this new alternative will result in significant public benefits and that
it will aid in the operations of the existing theatre. In addition, it has been determined that this
alternative will result in afinancial outcome that is similar to the outcome from a commercial
development. Therefore, staff are recommending that Council authorize staff to complete
amendments to the Umbrella Agreement that will result in the implementation of this new
public plaza aternative.

Background Information (Committee)
Sony Centre Redevel opment - Public Plaza Option

EX24.5 Adopted Ward: All

Toronto Waterfront Revitalization Initiative Five-Year Business Plan /
Ten-Year Forecast (2008 — 2017)

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 City Council approve the Five-Y ear Business Plan/Ten-Y ear Forecast (2008 — 2017) for
the Waterfront Revitalization Initiative, subject to the City’ s annual budget process and
approval by the Provincia and Federal Governments of the same Plan.
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City Council authorize the revision of the City’s 2008 — 2017 Capital Plan for the
Waterfront Revitalization Initiative to reflect the following cash flows: $42.164 million
(gross)/$41.805 million (net) in 2008, $65.723 million (gross/net) in 2009,

$71.364 million (gross/net) in 2010, $88.778 million (gross/net) in 2011,

$48.345 million (gross/net) in 2012, and $72.324 million (gross/net) in 2013 to 2017.

City Council approve the following gross/net adjustments to sub-projects within the
2008 Capital Budget for the Waterfront Revitalization Initiative, resulting in areduction
of $15.886 million (gross/net) for the year. Thiswill bring the revised 2008 Capital
Budget for Waterfront Revitalization to $42.164 million (gross)/$41.805 million (net),
with no impact to the City’s overall net commitment of $500.00 million for the
Waterfront Revitalization Initiative:

i an increase to Precinct Implementation ($5.329 million); and

ii. reductions to Union Station ($.035 million), Portlands Preparation
($.519 million), Port Union ($2.300 million), Mimico ($1.760 million),
Transportation Initiatives ($.025 million), Naturalization of the Don River
(%$2.337 million), Pier 4 Rehabilitation ($0.200 million), Sports Fields, Facilities
& Parks Development ($6.318 million), Financial Securities ($7.697 million),
and Waterfront Secretariat ($.024 million).

City Council authorize and direct appropriate City officials to take the necessary action
to give effect thereto.

(September 18, 2008) Report from Deputy City Manager Richard Butts

Committee Recommendations
The Executive Committee recommends that Council ;

1.

Approve the Five-Y ear Business Plan/Ten-Y ear Forecast (2008 — 2017) for the
Waterfront Revitalization Initiative, subject to the City’ s annual budget process and
approval by the Provincial and Federal Governments of the same Plan.

Authorize the revision of the City’s 2008 — 2017 Capital Plan for the Waterfront
Revitalization Initiative to reflect the following cash flows: $42.164 million
(gross)/$41.805 million (net) in 2008, $65.723 million (gross/net) in 2009,

$71.364 million (gross/net) in 2010, $88.778 million (gross/net) in 2011,

$48.345 million (gross/net) in 2012, and $72.324 million (gross/net) in 2013 to 2017.

Approve the following gross/net adjustments to sub-projects within the 2008 Capital
Budget for the Waterfront Revitalization Initiative, resulting in a reduction of

$15.886 million (gross/net) for the year. Thiswill bring the revised 2008 Capital
Budget for Waterfront Revitalization to $42.164 million (gross)/$41.805 million (net),
with no impact to the City’s overall net commitment of $500.00 million for the
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Waterfront Revitalization Initiative:
I an increase to Precinct Implementation ($5.329 million); and

ii. reductions to Union Station ($.035 million), Portlands Preparation
($.519 million), Port Union ($2.300 million), Mimico ($1.760 million),
Transportation Initiatives ($.025 million), Naturalization of the Don River
($2.337 million), Pier 4 Rehabilitation ($0.200 million), Sports Fields, Facilities
& Parks Development ($6.318 million), Financial Securities ($7.697 million),
and Waterfront Secretariat ($.024 million).

4. Authorize and direct appropriate City officials to take the necessary action to give effect
thereto.

Financial Impact

Subject to the annual budget process, the recommendations in this report will result in the
following cash flows for the City’ s gross/net contribution to Waterfront Revitalization:
$42.164 million (gross)/$41.805 million (net) in 2008, $65.723 million (gross/net) in 2009,
$71.364 million (gross/net) in 2010, $88.778 million (gross/net) in 2011, $48.345 million
(gross/net) in 2012, and $72.324 million (gross/net) for the period 2013 to 2017.

The City’ s overall contribution to the Waterfront Revitalization Initiative will remain at
$504.200 million (gross)/$500.000 (net). Thisincludes $115.501 million (gross)/

$111.661 million (net) already incurred to the end of 2007 and an amount of $17.513 million
(gross/net) incorporated in years 6 to 10 that is not allocated to specific tasks at thistime, but is
intended for the completion of the Water’'s Edge Promenade, and transit initiatives.

During its deliberations on the staff report entitled “ Streamlining Waterfront Revitalization in
East Bayfront” at its July, 2007 meeting, Council directed that $15.000 million (gross/net) of
the City’ s contribution to Waterfront Revitalization be held “in reserve” to cover any third
party claimsthat may arise against TEDCO or the City associated with the transfer of certain
lands in East Bayfront from TEDCO to the City. Council further directed WT isto replace this
“reserve’ with revenues from the development of lands in East Bayfront by December 31,
2010. Asindicated above, the total unallocated fundsin the proposed Five-Y ear Business Plan/
Ten-Y ear Forecast (2008 — 2017) is $17.513 million (gross/net), and staff will ensure that this
balance does not fall below the $15.000 (gross/net) threshold.

The 2008 approved Capital Budget for Waterfront Revitalization will be reduced by an amount
of $15.886 million (gross/net), with no impact to the City’ s overall net commitment of
$500.00 million for the Initiative. One of the recommended changes is a reduction of

$0.200 million (gross/net) for the Pier 4 Rehabilitation project which was completed at
approximately $0.200 million below budget; the unspent funds will be refunded to the City by
WT and applied into the City’s Strategic Infrastructure Reserve Fund to fund other Waterfront
projects.

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.
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Summary

The Toronto Waterfront Revitalization Corporation Act, 2002 which came into effect on

April 1, 2003 requires that Waterfront Toronto (WT, formerly the Toronto Waterfront
Revitalization Corporation) prepare annual rolling five-year business plans for approval by the
Federal, Provincial and Municipal governments.

This report outlines the deliverables, funding requirements, and cost-sharing arrangements for
Waterfront Revitalization over the next ten-year period (2008 to 2017) asreflected in the Five-
Y ear Business Plan/Ten-Y ear Forecast for the Project developed by WT in partnership with
officials from the three governments. The current Plan forms the basis for the 2009 — 2018
Capital Program submission for the Waterfront Revitalization Initiative, and recommends a
reduction to the 2008 Capital Budget in the amount of $15.886M (gross/net).

During 2008, WT undertook a cost estimation validation process to determine current,
comprehensive costs and cash flows for the projects that are currently under way and within its
mandate, which in turn necessitated the prioritization and re-phasing of initiatives to focus on:

. the development of the West Don Lands and East Bayfront precincts, and the Central
Waterfront Public Realm;

. the development of a Regiona Sports Complex/Sports and Recreation Node in the
Portlands;

. completing priority strategic projects that are already under way; and
. showing significant progress in construction over the next five years.

The current Plan reflects the results of these processes. Aswell, it includes funding for two
Gardiner Expressway EAS, improvementsin the central area of the Gardiner Expressway, and
reallocates the unexpended funding previously provided for the Front Street Extension to
various public realm projects.

In 2007, Council directed WT to develop a comprehensive revenue generation and financing
strategy, including a business and financial plan for achieving Waterfront Revitalization in the
Portlands. This Strategy has been recently completed and will be reviewed by members of the
Intergovernmental Steering Committee consisting of senior officials from the three orders of
government in the Fall of 2008. The current Plan includes the updated revenue/financing
projections as presented in the Strategy.

Council also directed that a Memorandum of Understanding be developed with WT confirming
deliverables for WT’s 2008/09 fiscal year on a project-by-project basis. This document was
executed in August 2008, and is based on the current Plan.

Background Information (Committee)

Toronto Waterfront Revitalization Initiative Five-Y ear Business Plan/ Ten-Y ear Forecast
(2008 - 2017)
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Speakers (Committee)

Councillor Michael Del Grande, Ward 39, Scarborough-Agincourt
Councillor Doug Holyday, Ward 2, Etobicoke Centre

Councillor Denzil Minnan-Wong, Ward 34, Don Valley East

EX24.7 Adopted Ward: Al

Adequacy of Employee Benefits Reserve Funds

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1.

City Council set two years of employee benefit cash costs as a target balance level for
the consolidated employee benefits reserve funds.

Consideration be given in the 2009 Operating Budget to increase the non-program
contribution to the consolidated employee benefit reserve funds by $4 million to
$43 million.

City Council endorse, in principle, a plan to require agencies, boards and commissions,
starting in 2010, to contribute annual funding to the Sick L eave Reserve Fund that
matches budgeted withdrawals.

Staff revise the annual benefits charges to divisions and applicable agencies, boards and
commissions on a staged basis over three years starting in 2011 to reflect additional
funding requirements for retired employees, employees on long-term disability,
workplace safety (pre-amalgamation) and sick leave gratuity payouts.

(September 22, 2008) Report from the Deputy City Manager and Chief Financial Officer

Committee Recommendations
The Executive Committee recommends that:

1.

Council set two years of employee benefit cash costs as atarget balance level for the
consolidated employee benefits reserve funds.

Consideration be given in the 2009 Operating Budget to increase the non-program
contribution to the consolidated employee benefit reserve funds by $4 million to
$43 million.
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3. Council endorse, in principle, a plan to require Agencies, Boards and Commissions
starting in 2010 to contribute annual funding to the Sick Leave Reserve Fund that
matches budgeted withdrawals.

4. Staff revise the annual benefits charges to Divisions and applicable Agencies, Boards

and Commissions on a staged basis over three years starting in 2011 to reflect additional
funding requirements for retired employees, employees on long-term disability,
workplace safety (pre-amalgamation) and sick leave gratuity payouts.

Financial Impact

The City has a projected employee benefit actuarial liability of approximately $2.1 billion as
identified in avaluation report prepared by Mercer Human Resource Consulting for the year
ended December 31, 2007. Mercer’s projections of actuarial liabilities from December 2006 to
December 2009 are provided in Appendix A. About $240.1 million of thisliability is funded
by reserves as at December 31, 2007, leaving a net liability of approximately $1.8 billion. The
unfunded portion of this liability will be financed from future revenues. Left unabated, the
liability will continue to grow as aresult of additional accrued benefits and the increased value
of accrualsin current year dollars. The net liability has grown from approximately $1.5 billion
on December 31, 2004 to approximately $1.8 billion on December 31, 2007.

The major credit rating agencies have identified the unfunded portion of employee benefits
liabilities as a negative ratings factor. Standard & Poor acknowledged that while the City of
Toronto does have a plan to fund these liabilities, however progress to-date has been slow.

The recommendations will have future year operating budget implications as estimated below:

Operating Budget Impact (in $ Millions)
2009 2010 2011 2012 2013
4.0 11.3 11.7 11.7 11.7

Summary

The purpose of this report isto report on the City's non-pension employee benefit liabilities as
at December 31, 2006, extrapolated for the years 2007, 2008 and 2009. Specifically, these
include the post-retirement, post-employment, sick leave gratuity and self-insured Workplace
Safety Insurance Board (WSIB) benefit plans for the City of Toronto, Toronto Police Services
and the City's Agencies, Boards and Commissions. Groups that are not part of this report
include Toronto Hydro, Toronto Community Housing, Toronto Parking Authority and the
Toronto Transit Commission.

This report will also comment on the adequacy of the employee benefits reserve funds and
provide options to adequately fund the benefit liabilities.

By introducing measures to more fairly allocate the true cost of non-pension benefits across all
Divisonsand ABCs, it is possibleto initially stop the growth in employee benefits net
liabilities and allow the associated reserve funds to start building up to arecommended target
of two times cash costs.
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Background Information (Committee)
Adequacy of Employee Benefits Reserve Funds

Speakers (Committee)
Councillor Michael Del Grande, Ward 39, Scarborough-Agincourt

EX24.9 Adopted Ward: Al

Nomination of Replacement Toronto Trustee for the Move Ontario Trust

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 City Council nominate Mr. Cameron S. Weldon, Acting Deputy City Manager and
Chief Financial Officer, for appointment as the City of Toronto’s Municipal Trustee on
the Move Ontario Trust; and

2. City Council direct that, going forward, the City of Toronto’s nominee for Municipal
Trustee on the Move Ontario Trust shall be the person holding the position of Deputy
City Manager and Chief Financial Officer.

(September 25, 2008) Report from the City Manager

Committee Recommendations
The Executive Committee recommends that:

1 Council nominate Mr. Cameron S. Weldon, Acting Deputy City Manager and Chief
Financia Officer, for appointment as the City of Toronto’s Municipal Trustee on the
Move Ontario Trust; and

2. Council direct that, going forward, the City of Toronto’s nominee for Municipal Trustee
on the Move Ontario Trust shall be the person holding the position of Deputy City
Manager and Chief Financial Officer.

Financial Impact
Thereis no financial impact associated with this report.

Summary

To recommend the nomination of a replacement Toronto trustee to the Move Ontario Trust,
originally established by the Province to fund its share of the Toronto-Y ork Spadina Subway
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Extension Project (“the Project”).

Background Information (Committee)
Nomination of Replacement Toronto Trustee for the Move Ontario Trust

EX24.12 Adopted Ward: Al

Financial Planning, Analysis and Reporting System

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1.

City Council extend the existing sole source contract 47011359 to Damy Consulting
Inc. to continue as the Project Manager for the Financial Planning, Analysis and
Reporting System, in the amount of $315,000.00 net of GST, for the period January 1,
2009 to September 30, 2010, revising the current contract value from $498,765.00 to
$813,765.00 excluding GST.

City Council extend the existing sole source contract 6024197 to Droichead AthaInc. to
continue to provide expertise as the SAP Analyticg/Integration Manager for the
Financial Planning, Analysis and Reporting System, in the amount of $927,000.00 net
of GST, for the period October 1, 2008 to September 30, 2010, revising the current
contract value from $489,600.00 to $1,416,600.00.

The appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that City Council approve the following:

1.

Extend the existing sole source contract 47011359 to Damy Consulting Inc. to continue
as the Project Manager for the Financial Planning, Analysis and Reporting System, in
the amount of $315,000.00 net of GST, for the period January 1, 2009 to September 30,
2010, revising the current contract value from $498,765.00 to $813,765.00 excluding
GST.

Extend the existing sole source contract 6024197 to Droichead Atha Inc. to continue to
provide expertise as the SAP Analyticg/Integration Manager for the Financial Planning,
Analysis and Reporting System, in the amount of $927,000.00 net of GST, for the
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period October 1, 2008 to September 30, 2010, revising the current contract value from
$489,600.00 to $1,416,600.00.

3. The appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

Financial Impact

The Financial Planning, Analysis and Reporting System is an approved capital project within
the Financial Services Capital Budget with atotal project cost of $7.99 million with 2007 and
prior actual expenditures of $1.814 million and cashflow funding of $3.52 million in 2008, and
$2.65 million in 2009.

This report recommends the extension of two sole source contracts for two consultants to
September 30, 2010:

1 DAMY Consulting Inc. has been the FPARS Project Manager since January 2006. The
current sole source contract 47011359 (which totals approximately $498,765.00) will
expirein December 2008. This report recommends an extension of the sole source
contract to September 30, 2010 totalling $315,000.00. The revised overall commitment
will be $813,765.00

2. Droichead Atha Inc. has been the SAP Analytics Integration Manager for the FPARS
project since September 2007. The current sole source contract 6024197(which totals
$489,600.00) will expirein September 2008. This report recommends an extension of
the sole source contract to September 30, 2010 totalling $927,000.00. The revised
overall commitment will be $1,416,600.00.

Sufficient funding is available within the 2008 Approved Capital Budget capital account
CF0906795 Financial Planning, Analysis, and Reporting System (FPARS) to fund the two sole
source commitments of $1.242 million.

An increase in project costs of $7.210 million will be included in the 2009 Capital Budget
Submission. The scope of the project has expanded since its approval to include a
rationalization and restructuring of all City cost centres ($1.94 million), and since human
resource dataistied to cost centres, areview and potential redesign of how complement
planning and management is conducted in the City ($3.170 million). Also there has been about
aone-year delay in implementing the new system due to its size and complexity and the need to
acquire specialized technical resources to meet expanded requirements ($2.1 million). The
FPARS project is scheduled to be implemented by June 2010, in time for the 2011 budget
process to deliver amulti-year operating budget for the next term of Council.

External expertiseisrequired to undertake this project as functionality within SAP new to the
City for planning and analysis purposes will used. Furthermore, the FPARS project is unique
for its complexity of realigning information to create cost centre views, service views and the
ability to report on program specific performance management information across the City. The
FPARS project must tailor multi year financial and complement planning (position) and
reporting to meet the specific requirements of 34 City Divisions and, in the future, 13 Agencies,
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Boards and Commissions as well as corporate needs. The functionality to meet these business
requirements needs to be tightly integrated in order to provide a streamlined process and
reporting must be satisfied by using SAP Business Intelligence (Bl), a data warehouse which
currently does not exist in the City. The current cost centre and human resource data needs to
be restructured and realigned to present information using an organization and service view
simultaneously. Managing two concurrent views requires detailed integration of data and
system functionality. In the longer term, FPARS will enable the City to optimize SAP
functionality in an integrated fashion by providing the necessary foundation.

Two external consultants, SAP Analytics Integration Manager and a Project Manager have both
contributed to finalizing the Project Preparation and Business Blueprinting phases of the
project. The sole source extension isrequired to September 30, 2010 to ensure the project
continues with the same expertise and business knowledge without interruption to completion.

Summary

This report provides an overview of the capital project, Financial Planning, Analysis and
Reporting System (FPARS) within SAP, including required resources. The report also requests
authority to extend the existing sole source agreements 47011359 and 6024179 with two
consultants to provide required expertise to continue the project uninterrupted through
implementation phase, in time for the 2011 Operating Budget process (June 2010).

FPARS isrequired to support a new streamlined planning and budgeting process City-wide that
will be multi-year, service-based and performance focused. FPARS will support a foundation
that includes service planning, multi-year service-based budgeting, performance management
(through metrics and score carding), and expanded system functionality integration and support
(through Enterprise Architecture). The system will enable the City to implement
recommendations made by the Fiscal Review Panel to streamline the budget process.

FPARS addresses current issues for planning and budgeting within the City:

. for planning, it will support a multi-year service planning process for the City that
stores, tracks and reports MPMP, OMBI, performance metrics, divisional / cross
divisional Council priorities and initiatives and approved strategic plans. It will link
services to strategic outcomes; via service objectives and priority actions that will be
established based on Council policy and strategic priorities and used to guide the
budget; and

. for budgeting, FPARS will reduce the amount of manual effort and shadow systems
required to prepare budgets, enable multi-year budgeting and provide timely, accurate,
and service-based qualitative and quantitative information to assess and allocate
resources based on performance.

Background Information (Committee)
Financial Planning, Analysis and Reporting System
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Speakers (Committee)
Councillor Michael Del Grande, Ward 39, Scarborough-Agincourt

EX24.13 Adopted Ward: Al

Operating Variance Report for the Six-month Period Ended June 30,

2008

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1.

City Council approve the deposit of funds totalling $21.466 million received from the
Provincial government to create affordable housing into the Capital Revolving Reserve
Fund; and further, Council approve an in-year budget adjustment to increase the 2008
Shelter, Support and Housing Administration Operating Budget by $6.1 million gross,
funded by a draw from the Capital Revolving Fund in order to make construction
payments to housing providers under the Canada-Ontario Affordable Housing Program.

City Council approve an increase of $2.407 million gross and revenue, and $0 net to the
2008 Facilities and Real Estate Operating Budget to enable the program to receive
financia incentives for electricity demand reduction from the Ontario Power Authority,
and to disburse these incentives to the various participating entities upon delivery of
their individual programs.

City Council approve atransfer of deferred revenue in the amount of $46,983.77 to the
2008 Public Information and Creative Services Budget to support the Toronto
Immigration Portal in such areas as focus group testing, content devel opment and
advertising.

City Council approve the technical adjustments to amend the 2008 Council Approved
Operating Budget between Programs to ensure accurate reporting and financial
accountability resulting in no net increase to the overall 2008 Council Approved
Operating Budget as detailed in Appendix D of the report.

City Council authorize that the City Manager and the Deputy City Manager and Chief
Financial Officer continue to monitor expenditures of City Programs, agencies, boards
and commissions that have projected over-expenditures and to institute appropriate
strategies to ensure that they are on budget at year end.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
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The Executive Committee recommends that:

1 City Council approve the deposit of funds totalling $21.466 million received from the
Provincial government to create affordable housing into the Capital Revolving Reserve
Fund; and further, Council approve an in-year budget adjustment to increase the 2008
Shelter, Support and Housing Administration Operating Budget by $6.1 million gross,
funded by a draw from the Capital Revolving Fund in order to make construction
payments to housing providers under the Canada-Ontario Affordable Housing Program.

2. City Council approve an increase of $2.407 million gross and revenue, and $0 net to the
2008 Facilities and Real Estate Operating Budget to enable the program to receive
financia incentives for electricity demand reduction from the Ontario Power Authority,
and to disburse these incentives to the various participating entities upon delivery of
their individual programs.

3. City Council approve atransfer of deferred revenue in the amount of $46,983.77 to the
2008 Public Information and Creative Services Budget to support the Toronto
Immigration Portal in such areas as focus group testing, content development and
advertising.

4. City Council approve the technical adjustments to amend the 2008 Council Approved
Operating Budget between Programs to ensure accurate reporting and financial
accountability resulting in no net increase to the overall 2008 Council Approved
Operating Budget as detailed in Appendix D of the report.

5. City Council authorize that the City Manager and the Deputy City Manager and Chief
Financial Officer continue to monitor expenditures of City Programs, Agencies, Boards
and Commissions that have projected over-expenditures and to institute appropriate
strategies to ensure that they are on budget at year end.

Financial Impact

Net expenditures for the six-month period ended June 30, 2008 were $3.234 million or 0.2%
lower than planned expenditures (See Table 1). Projectionsto year end indicate a net operating
budget under-expenditure of $0.284 million. The favourable variance of $3.234 millionis
attributed to under-expenditures in Citizen Centred Services“A”, Internal Services, Other City
Programs and in the Corporate Accounts which is partialy offset by over-expendituresin
Citizen Centred Services “B” (Transportation Services) and Toronto Transit Commission —
Conventional Services. The Deputy CityManager & Chief Financial Officer will monitor
expenditures of Programs and ABCs projecting over-expenditures at year end, and will institute
appropriate strategies to ensure that they are on budget at year end.

Table 1
Net Expenditure Variance ($ Millions)
June 2008 Projected Y/E 2008
Over/(Under) Over/(Under)
Citizen Centred Services“A” (6.8) (3.5
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Citizen Centred Services “B” 19.0 153
Internal Services (4.2) (2.9)
City Manager 0.3 (0.5
Other City Programs (3.0 (2.5
Council Appointed Programs (0.2 (0.1)
Total - City Operations 51 6.3
Agencies, Boards and Commissions 5.7 3.0
Corporate Accounts (14.1) (9.7)
Sub-Total (8.4 (6.6)
Total Variance (3.2 (0.3
Summary

The purpose of this report isto provide the City of Toronto Operating Variance Report for the
six-month period ended June 30, 2008, along with operating variance projections for the year
ending December 31, 2008; and, to obtain approval of adjustments to amend the Council
Approved Operating Budget between Program budgets in order to ensure accurate reporting
and financial accountability with no increase to the 2008 Council Approved Net Operating
Budget.

For the six-month period ended June 30, 2008, actual net expenditures were $3.234 million or

0.2% under budget. Thiswas primarily due to increased snow removal costsin Transportation
Services and Toronto Transit Commission (TTC) arising from the large accumulation of snow
from January to April 2008; and underachievement of revenues by TTC due to the April 2008

strike. Corporately, these over-expenditures were offset by under-spending in Social Services,
Solid Waste Management Services and the Corporate Accounts.

Projections to year end indicate that the City’ swill be underspent by $0.284 million. As
indicated in Appendix A, City Operations project an unfavourable variance of $6.340 million
primarily attributed to over-expenditures of $15.288 million in Transportation Services due to
the significant snow removal costs associated with the higher than normal snowfall in early
2008. Thisispartially offset by favourable net expendituresin several City Programsincluding
Socia Services; Office of the Treasurer; Shelter, Support and Housing Administration; and
Solid Waste Management Services. Collectively, Agencies, Boards and Commissions (ABC)
project a net unfavourable variance at year end of $3.035 million primarily resulting from the
larger than normal snow removal cost and revenue loss as aresult of the April transit strike.
The over-expendituresin City Operations and ABCs are offset by the projected favourable net
expenditure of $9.659 million for the Corporate Accounts. The under-expendituresin the
Corporate Accountsis primarily due to increased interest investment earnings of

$3.380 million, higher than expected Hydro revenues of $1.416 million, higher than budget
Parking Tag Enforcement & Operations revenue and Parking Authority Revenues of

$4.814 million.
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Background Information (Committee)
Operating Variance Report for the Six-month Period Ended June 30, 2008

City of Toronto - Consolidated Net Expenditures for the Six Months Ended June 30, 2008
($000s) - Appendices A-C

City of Toronto - Budget Adjustments for the Second Quarter Ended June 30, 2008 ($000s) -
Appendix D

EX24.14 Adopted Ward: Al

Capital Variance Report for the Six-month Period Ended June 30, 2008

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1. City Council approve the in-year budget adjustments detailed in Appendix 2 of the
report.

2. City Council approve atechnical adjustment to change the funding source for the
Bergamot Avenue Child Care Project from Provincial Subsidiesto adraw from the
Child Care Expansion Reserve Fund ($1.295 million).

3. City Council approve acarry forward of unspent 2007 funding for Spadina Subway
Extension ($0.337 million) and Transit City Plan ($1.925 million) as detailed in
Appendix 2-A of the report, in order to continue work on these projects in 2008.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that:

1 City Council approve the in-year budget adjustments detailed in Appendix 2 of the
report.

2. City Council approve atechnical adjustment to change the funding source for the
Bergamot Avenue Child Care Project from Provincial Subsidiesto adraw from the
Child Care Expansion Reserve Fund ($1.295 million).

3. City Council approve acarry forward of unspent 2007 funding for Spadina Subway
Extension ($0.337 million) and Transit City Plan ($1.925 million) as detailed in
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Appendix 2-A of the report, in order to continue work on these projects in 2008.

Financial Impact

Assummarized in Table 1 below, for the six months ended June 30, 2008, actual expenditures for
Tax Supported Programs totalled $531.4 million or 25.6% of a 2008 Approved Capital Budget of
2.077 hillion. By comparison, these Programs spent 28.9% of their 2007 Approved Capital
Budget during the same period in 2007. Tax Supported Programs project a spending rate of
85.8% or $1.79 hillion by the end of 2008.

Rate Supported Programs spent $82.6 million or 18.9% of their 2008 Approved Capital Budget
of $436.7 million. It isprojected that by year-end, actual expenditures will approximate
$322.8 million or 73.9% of the 2008 Approved Capital Budget (see Table 1).

Table 1
Corporate Capital Variance Summary
for the Six Months EndedJune 30, 2008
($000s)
Actual Expenditures - .
January 1 toJune 30, Proje\?éici_éﬁtélal to
2008
2008 Approved
Capital Budget
$000 % % of
'$000 Plan

Tax Supported Programs:
Citizen Centred Services - "A" 203,340 32,562  16.0% 145,945 71.8%
Citizen Centred Services - "B" 500,447 73,920 14.8% 425,647 85.2%
Internal Services 144,876 37,597  26.0% 112,697 77.8%
Other City Programs 56,003 9,639  17.2% 52,467 93.7%
Agencies, Boards & Commissions 1,172,189 377,712 32.2% 1,044,104 89.1%
Total - Tax Supported 2,076,854 531,430 25.6% 1,780,860 86.0%
Rate Supported Programs:
Toronto Parking Authority 26,746 5,580 20.9% 15,592  58.3%
Toronto Water 410,000 76,982 18.8% 307,169 74.9%
Total Rate Supported 436,746 82,562 18.9% 322,761  73.9%
Total 2,513,600 613,992 24.4% 2,103,621 83.9%

Summary

The purpose of thisreport isto provide the City of Toronto Capital Variance Report for the
six-month period ended June 30, 2008, and projected actual expenditures to December 31,
2008. Further, the report recommends adjustments to the 2008 Council Approved Capital
Budget in order to ensure effective delivery of the City’s capital program.

Capital expenditures for Tax Supported Programs during the six months period ended June 30,
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2008 totalled $531.4 million, representing 25.6% of the 2008 Approved Capital Budget of
$2.514 billion (see Appendix 1). City Operations spent $153.7 million or 17.0% of the 2008
Approved Capital Budget of $904.7 million; while Agencies, Boards and Commissions spent
$377.7 million or 32.2% of their collective 2008 Approved Capital Budget of $1.172 billion.
Rate Supported Programs spent $82.6 million or 18.9% of the 2008 Approved Capital Budget
of $436.7 million. The above spending levels are consistent with prior years' performance. It
is noted that capital project activities tend to be concentrated in the latter half of the year;
therefore, capital spending rates will accel erate during the summer months in accordance with
capital project plans and schedules.

Asshown in Appendix 1, projected expenditures to year end are estimated at $2.108 billion or
83.7% of the total 2008 Approved Capital Budget of $2.514 billion. Tax Supported Programs
estimate spending 85.7%, while Rate Supported Programs estimate spending 73.9% of their
respective 2008 Approved Capital Budget. Projected under-expenditures to year end are
primarily attributed to unanticipated delays in construction start-up; challengesin hiring
appropriate staff; unanticipated legal and environmental issues; reduced funding support from
the Province on cost-shared projects; and the need to revise design plans.

Background Information (Committee)
Capital Variance Report for the Six-month Period Ended June 30, 2008

Appendix 1 City of Toronto - Consolidated 2008 Capital Variance Report For the Six Months
Ended June 30, 2008

Appendix 2 2008 Capital Budget Adjustment Request ($Millions) Six Months Ended June 30,
2008

Appendix 2-A 2008 Capital Budget Carry Forward Adjustment Request ($Millions) Six
Months Ended June 30, 2008

EX24. 15 Adopted Ward: All

City Planning Division - 2008 Operating Budget Adjustments

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 City Council approve an amendment to the 2008 City Planning Operating Budget to
include afunding increase of $0.100 million gross and $0.0 net funded by the
Federation of Canadian Municipalities (FCM) Green Development Municipa Fund in
the form of a grant to continue work underway related to the Toronto Green
Development Standard.
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City Council approve an amendment to the 2008 City Planning Operating Budget to
include a one-time funding increase of $0.050 million gross and $0.0 net funded from
equal contributions across 10 City divisions, agencies, boards and commissions, as well
as a$0.010 million grant from FCM to devel op a Green/Sustainable Devel opment
training course.

City Council approve an amendment to the 2008 City Planning Operating Budget to
include a one-time funding increase of $0.100 million gross and $0.0 net funded from
Section 37 contributions to cover al costs associated with the creation and placement of
public art in the Queensway and Islington Avenue area.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that:

1.

City Council approve an amendment to the 2008 City Planning Operating Budget to
include a funding increase of $0.100 million gross and $0.0 net funded by the
Federation of Canadian Municipalities (FCM) Green Development Municipal Fund in
the form of agrant to continue work underway related to the Toronto Green
Development Standard.

City Council approve an amendment to the 2008 City Planning Operating Budget to
include a one-time funding increase of $0.050 million gross and $0.0 net funded from
egual contributions across 10 City Divisions, Agencies, Boards and Commissions, as
well as a $0.010 million grant from FCM to develop a Green/ Sustainable Devel opment
training course.

City Council approve an amendment to the 2008 City Planning Operating Budget to
include a one-time funding increase of $0.100 million gross and $0.0 net funded from
Section 37 contributions to cover all costs associated with the creation and placement of
public art in the Queensway and Islington Avenue area.

Financial Impact

The table below summarizes the required budget adjustment of $0.250 million gross and $0.0
net to City Planning’s 2008 Council Approved Operating Budget. Details are provided in the
chart below.

BUDGET ADJUSTMENTS TO THE 2008 COUNCIL APPROVED OPERATING BUDGET |
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| | No.of | GROSS | REVENUE | NET | 2009 | FUNDING |
| PROGRAM | | $000s | $000s | $000s | | |
| | | | | | | |
Green Development 0 100 100 0 (100) | FCM Grant
Standard
Green/Sustainable 0 50 50 0 (50) | FCM Grant and
Development Training contributions across
ten City Divisions
and ABCs
Queensway-Islington 0 100 100 0 (100) | Section 37
Public Art Plan
| Total | 0| 250 | 250 | 0| (250) | |

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees
with the financial impact information.

Summary

The purpose of thisreport is to request budget adjustments to City Planning’s 2008 Council
Approved Operating Budget due to confirmation of funding from various sources received after
Council approval of the 2008 Operating Budget for City Planning in March 2008.

Background Information (Committee)
City Planning Division - 2008 Operating Budget Adjustments

EX24.16 Adopted Ward: Al

Transportation Services - Mid-Construction 2008 Cash Flow
Reallocations and Deferrals

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1. City Council approve the deferred and accel erated cash flows in the amount of
$6,100,000 detailed in Table 1 attached to the report which will have no net impact on
the approved 2008 approved debt.

2. The General Manager, Transportation Services Division, be requested to report back to
the Budget Committee, as part of the 2009 Capital Budget process, on arevised ten year
Capital plan.
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3. The appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that:

1 City Council approve the deferred and accelerated cash flows in the amount of
$6,100,000 detailed in Table 1 attached to the report which will have no net impact on
the approved 2008 approved debt.

2. The General Manager, Transportation Services Division, be requested to report back to
the Budget Committee as part of the 2009 Capital Budget process, on arevised ten year

capital plan.

3. The appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

Financial Impact

Funding in the amount of $6,100,000 will be decreased and deferred from various projects for a
number of reasons, as outlined in the body of thisreport. In thisregard, an equivalent cash
flow can be accelerated, increased and reallocated to a number of projects that are ready to
proceed. These cash flows represent debt funded projects with no net change to the approved
2008 net debt funding requirement. The cumulative financial impact on project costs resulting
from the cash flow reallocations approved by City Council on July 15, 16 and 17 along with
those recommended in this report is $19.332 million.

Transportation Services staff, as part of the upcoming 2009 budget process and consistent with
the Divisional submission, has reassessed all ongoing and imminent project cash flows and all
available funding sources in order that the increase in project costs will have no net impact on
the approved five year debt targets for Transportation Services.

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.

Summary

The Transportation Services Division submitted areport dated June 2, 2008 to the Budget
Committee recommending the reallocation of anticipated cash flow expenditures from 2008
projects that, for various reasons, needed to be deferred to other projects that were ready to
proceed. (Executive Committee Report No. EX22.33 adopted by City Council at its meeting
held on July 15, 16 and 17, 2008).

As with the previous reports, additional 2008 cash flows are needed to be realigned to other
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program areas that are ready to proceed. Thisinvolvesthe deferral of 2008 approved cash
flows along with a corresponding acceleration and increase within other Transportation
Services Capital Budget items that yield a zero net impact on the approved debt target for 2008.
The cumulative impact on project costs resulting from the cash flow reallocations approved by
City Council on July 15, 16 and 17 and recommended in this report is $19.332 million. An
equivalent amount of project costs will be either funded from other sources or there will be an
offsetting reduction in future year project costs. In view of the foregoing, Transportation staff,
as part of the upcoming 2009 budget process and consistent with the Divisional submission, has
reassessed all ongoing and imminent project cash flows and all available funding sourcesin
order that the increase in project costs will have no net impact on the approved five year debt
targets for Transportation Services.

Background Information (Committee)
Transportation Services - Mid-Construction 2008 Cash Flow Reallocations and Deferrals

Table 1 Transportation Services Division - Capital Budget Deferrals and Reallocation Debt
Funded Programs

EX24.17 Adopted Ward: Al

Funding the Job Evaluation and Pay Equity Plan Settlement for Toronto
Public Library

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1. The retroactive payment of approximately $6,384,930.00 (from March 1, 2004 to
December 31, 2007) for the job evaluation and pay equity plan settlement be funded
from the Employee Retiree Benefits Reserve Fund, resulting in an one-time increase to
the Toronto Public Library’s 2008 Operating Budget of $6,384,930.00 gross and $0 net.

2. Toronto Public Library make every effort possible to mitigate within the

2008 Approved Operating Budget, the 2008 financial impact resulting from the job
evaluation and pay equity plan settlement.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that City Council approve the following:

1. The retroactive payment of approximately $6,384,930 (from March 1, 2004 to
December 31, 2007) for the job evaluation and pay equity plan settlement be funded
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from the Employee Retiree Benefits Reserve Fund, resulting in an one-time increase to
the Toronto Public Library’s 2008 Operating Budget of $6,384,930 gross and $0 net.

2. Toronto Public Library make every effort possible to mitigate within the
2008 Approved Operating Budget, the 2008 financial impact resulting from the job
evaluation and pay equity plan settlement.

Financial Impact

Thereis no provision to fund the job evaluation and pay equity plan settlement costs within the
Toronto Public Library’s or the City’s 2008 A pproved Operating Budget.

The settlement results in a 2008 budget pressure of $8,332,585, comprised of an in-year 2008
pressure of $1,947,665 and a retroactive payment of $6,384,930 from March 1, 2004 to
December 31, 2007. The settlement also resultsin an on-going budget pressure of
approximately $280,000 for 2009. The settlement costs are as follows:

Y ear Prior to 2008 2008 2009
(one-time) (ongoing) (ongoing)
Settlement Costs $6,384,930 $1,947,655 $280,000

Consistent with past practices, this report recommends that the retroactive payment of
$6,384,930 from March 1, 2004 to December 2007 be funded from the Employee Retiree
Benefits Reserve Fund. Also, the 2008 in-year impact of $1,947,655 is recommended to be
mitigated where possible from savings within Toronto Public Library’s 2008 Approved
Operating Budget. Finance staff will be monitoring spending of the Toronto Public Library
and corporately throughout the remaining of the year to mitigate this pressure and report as part
of the year-end 2008 Operating Variance report. The total incremental cost of $2,227,655
($1,947,655 in 2008 and $280,000 in 2009) isto be included in the Toronto Public Library’s
2009 Operating Budget Submission and subject to the 2009 operating budgetary guidelines and
targets.

The projected uncommitted balance to December 31, 2008 of the Employee Retiree Benefit
Reserve Fund is $147.824 million.

Summary

This report responds to the request made from the City Librarian in the report entitled “ Job
Evaluation and Pay Equity Plan Settlement - Toronto Public Library” to the City of Toronto to
fund the settlement costs of job evaluation and pay equity plan that was reached between the
Toronto Public Library (TPL) and the Toronto Civic Employees’ Union, Loca 416 (CUPE).

Background Information (Committee)
Funding the Job Evaluation and Pay Equity Plan Settlement for Toronto Public Library
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EX24.18 Adopted Ward: Al

Request for In-Year Adjustment of Toronto EMS’ 2008 Capital Budget

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motion:

1 City Council increase the Emergency Medical Services' 2008 Approved Capital Budget
by $1.26 million to be fully funded from the EM S Equipment Reserve XQ1019 for the
purchase of various essential emergency service equipment.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that:

1 City Council increase the Emergency Medical Services 2008 Approved Capital Budget
by $1.26 million to be fully funded from the EM S Equipment Reserve XQ1019 for the
purchase of various essential emergency service equipment.

Financial Impact

Thereis no net financial impact resulting from the approval of the recommendation contained
within this report. The recommendation seeks to authorize the creation of a new capital project
within the Capital Budget for the purchase of essential emergency medical equipment. The
total project cost of $1.26 million in 2008 will be fully funded from the EMS’ Equipment
Reserve Fund. The current balance of the EMS Equipment Reserve as of August 2008 is
$2.058 million.

New Capital Project: Medical and Health and Safety Equipment

UNIT COST MAXIMUM
SUB-PROJECT # REQUIRED (EST) COST
New Stair Chairs 150 $1,700-$2,700 $460,000*
Misc. Equipment for
Spare Ambulances 35 $4,500-$5,500 $220,000*
3 Heavy Duty $27,000
New Stretchers 20 Regular $4,500 $135,000*
Upgrade of Defibrillators 10 $14,000 $160,000*
Purchase of AEDs 50 $4,000-$5,000 $285,000*
TOTAL $1,260,000*

* Maximum total includes all applicable charges and taxes
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The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.

Summary

The purpose of thisreport isto request approval to create a new capital project in the amount of
$1.26 million to be fully funded from the EMS' Equipment Reserve Fund XQ1019 for the
purchase of various essential emergency service equipment.

Background Information (Committee)
Request for In-Y ear Adjustment of Toronto EM S 2008 Capital Budget

EX24.19 Adopted Ward: Al

Reserves and Reserve Funds Variance Report — June 30, 2008

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motion:

1 City Council approve atransfer of $1.247 million from the Fire Equipment Reserve to
the Fire Vehicle Reserve to account for the 2007 timing of vehicle expenditures and
further, Council approve areimbursement of $0.939 million to the Fire Equipment
Reserve from the Fire Vehicle Reserve in order to meet equipment requirements in
2008.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that:

1. City Council approve atransfer of $1.247 million from the Fire Equipment Reserve to
the Fire Vehicle Reserve to account for the 2007 timing of vehicle expenditures and
further, Council approve areimbursement of $0.939 million to the Fire Equipment
Reserve from the Fire Vehicle Reserve in order to meet equipment requirementsin
2008.

Financial Impact
There are no financial implications contained in this report.

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.
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Summary

The purpose of thisreport is to provide information on reserve and reserve fund balances as at
June 30, 2008, activity in reserves and reserve funds during the first half of 2008, and projected
year-end balances and also recommend an inter-reserve transfer for Fire Services. The vast
majority of these funds have been committed to fund capital projects and known future
liabilities, leaving minimal amounts for discretionary spending.

Background Information (Committee)
Reserves and Reserve Funds Variance Report - June 30, 2008

EX2420 Adopted Ward: 23

Land Exchange with the Toronto District School Board for Lands at
Edithvale Park

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1. The City enter into aLand Exchange Agreement with the TDSB for lands shown as Part
3 on Sketch No. PS-2008-107a (the “ Sketch™) and described as being part of Lot 20,
Concession 1 WY'S, Township of York (“TDSB Lands’) in exchange for lands shown
as Part 1 and Part 2 on the Sketch and described as being Lots 85, 86, 87, 88, 89, 90 and
91 on Plan 4976 (* City Lands’), and monetary consideration in the amount of
$2,830,000.00 (plus GST if applicable), substantially on the terms and conditions
outlined in Appendix “A” to this report and such other terms as the Chief Corporate
Officer and the City Solicitor deem advisable to protect the interests of the City.

2. The City enter into anew lease with the TDSB for that portion of the building and land
shown as Part 4 and Part 5 on the Sketch to allow recreation programming to continue
while construction of the new community centre takes place. The lease isto be for a
term of two years commencing on the closing of the transaction, at arental rate of
$87,000 per annum, substantially on the terms and conditions set out in the expired
lease for the TDSB lands and such other terms as may be acceptable to the General
Manager of Parks, Forestry and Recreation and the City Solicitor.

3. The City acquire a permanent easement over Part 12 as shown on the draft Reference
Plan attached as Appendix “C” to this report, for the operation and maintenance of
existing storm and sanitary sewers.

4. The 2008 Parks, Forestry and Recreation Capital Budget be amended by the addition of
anew sub-project for the Land Acquisition and the Demolition of the Existing TDSB



http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15944.pdf
http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15945.pdf

50
Executive Committee Report - Meeting No. 24
Considered by City Council on October 29 and 30, 2008

Building at 7 Edithvale Drive, with total project costs of $3,111,625.00 and cash flow of
$2,911,625.00 in 2008 and $200,000.00 in 2010, to complete the parkland acquisition
and demolition work for the construction of a new community centre, funded from the
following four reserve funds:

Parkland Acquisition — North York Local Reserve Fund (XR2041) in the amount of
$59,000.00 or the balance of the fund

Parkland Acquisition — North Y ork City-Wide Reserve Fund (XR2039) in the amount
of $249,000.00 or the balance of the fund

Parkland Acquisition — North District Local Land Fund (XR2206) in the amount of
$2,103,764.00 or the balance of the fund

Parkland Acquisition — City Wide Land Acquisition Fund (XR2210) in the amount of
$699,861.00 or the balance required to fund this transaction of $3,111,625.00.

The City Solicitor be authorized to complete the transaction on behalf of the City,
including paying any necessary expenses, amending the closing, due diligence and other
dates, and amending and waiving terms and conditions, on such terms as she considers
reasonable.

Financial Planning Staff work with Parks, Forestry and Recreation Staff to ensure that
the Parkland Acquisition Reserve Fund for the 2009-2018 Capital Plan is alocated in
accordance with Council policies and priorities.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that City Council approve the following:

1.

The City enter into a Land Exchange Agreement with the TDSB for lands shown as
Part 3 on Sketch No. PS-2008-107a (the “ Sketch”) and described as being part of

Lot 20, Concession 1 WY'S, Township of York (“*TDSB Lands’) in exchange for lands
shown as Part 1 and Part 2 on the Sketch and described as being Lots 85, 86, 87, 88, 89,
90 and 91 on Plan 4976 (“City Lands’), and monetary consideration in the amount of
$2,830,000.00 (plus GST if applicable), substantially on the terms and conditions
outlined in Appendix “A” to this report and such other terms as the Chief Corporate
Officer and the City Solicitor deem advisable to protect the interests of the City.

The City enter into anew lease with the TDSB for that portion of the building and land
shown as Part 4 and Part 5 on the Sketch to allow recreation programming to continue
while construction of the new community centre takes place. The leaseisto befor a
term of two years commencing on the closing of the transaction, at arental rate of
$87,000 per annum, substantially on the terms and conditions set out in the expired
lease for the TDSB lands and such other terms as may be acceptable to the General
Manager of Parks, Forestry and Recreation and the City Solicitor.

The City acquire a permanent easement over Part 12 as shown on the draft Reference



51
Executive Committee Report - Meeting No. 24
Considered by City Council on October 29 and 30, 2008

Plan attached as Appendix “C” to this report, for the operation and maintenance of
existing storm and sanitary sewers.

The 2008 Parks, Forestry and Recreation Capital Budget be amended by the addition of
anew sub-project for the Land Acquisition and the Demolition of the Existing TDSB
Building at 7 Edithvale Drive, with total project costs of $3,111,625.00 and cash flow of
$2,911,625.00 in 2008 and $200,000.00 in 2010, to complete the parkland acquisition
and demolition work for the construction of a new community centre, funded from the
following four reserve funds:

Parkland Acquisition — North York Local Reserve Fund (XR2041) in the amount of
$59,000.00 or the balance of the fund

Parkland Acquisition — North Y ork City-Wide Reserve Fund (XR2039) in the amount
of $249,000.00 or the balance of the fund

Parkland Acquisition — North District Local Land Fund (XR2206) in the amount of
$2,103,764.00 or the balance of the fund

Parkland Acquisition — City Wide Land Acquisition Fund (XR2210) in the amount of
$699,861.00 or the balance required to fund this transaction of $3,111,625.00.

The City Solicitor be authorized to complete the transaction on behalf of the City,
including paying any necessary expenses, amending the closing, due diligence and other
dates, and amending and waiving terms and conditions, on such terms as she considers
reasonable.

Financial Planning Staff work with Parks, Forestry and Recreation Staff to ensure that
the Parkland Acquisition Reserve Fund for the 2009-2018 Capital Plan is alocated in
accordance with Council policies and priorities.

Financial Impact

Land Exchange and Existing Building Demolition

The proposed transaction will result in expenditures in the amount of $3,111,625.00 to cover
the following:

The land exchange costs of $2,911,625.00 (net of G.S.T.), including the land transfer
tax and other closing costs, as illustrated in the chart below, to be cash flowed in 2008.

Lands to be Exchanged Area Appraised Value

City Lands to TDSB:

Part 1 on Sketch 0.379 ha (0.936 ac.)
Part 2 on Sketch 0.061 ha (0.150 ac.)

Total 0.439 ha (1.086 ac.) $2.700,000.00
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TDSB Lands to City: 1.203ha (2.972 ac.) $5,530,000.00
Part 3 on Sketch
Difference 0.763 ha (1.886 ac.) $2,830,000.00
Land Transfer Tax $81,425.00
Registration Costs $200.00
Other Costs 0
Total Net of GST $2,911,625.00

2. Costs associated with the demolition of the existing TDSB school building on the land
purchased by the City to allow construction of the new community centre parking lot,
following the completion of construction of the new community centre, in the amount
of $200,000.00 (net of G.S.T.) to be cash flowed in 2010.

No provision has been made in the Approved 2008 Capital Budget or 2008-2012 Capital Plan
for this acquisition and demoalition of the existing building. Funds are currently availablein the
following Parkland Acquisition Funds:

Parkland Acquisition — North York Local Reserve Fund (XR2041) $59,000
Parkland Acquisition — North Y ork City-Wide Reserve Fund (XR2039) $249,000
Parkland Acquisition — North District Local Land Fund (XR2206) $2,103,764
Parkland Acquisition — City Wide Land Acquisition Fund (XR2210) $ 699,861
Edithvale Community Centre

The 2008 Parks, Forestry and Recreation Capital Budget includes a project known as Edithvale
Community Centre Construction (Ward 23) (CC 223, CPR123-38-07) in the amount of
$15,000,000.00, cash flowed over years 2008 through 2010 ($1 million in 2008, $10 millionin
2009, and $4 million in 2010). Parks, Forestry and Recreation is ready to tender this project
and the subject land transfer is required to enable commencement of construction later in 2008.

When the new 50,000 square foot community centre is compl ete the operating cost for afull
year of operation (2011) is estimated to be approximately $810,000 per year greater than the
estimated current annual operating costs for the existing 25,000 square foot facility (phased in
over 2010-2011).

Somewhat offsetting this will be a reduction and ultimate elimination in the lease expense paid
to the TDSB. The existing lease expense for the full school building in 2008 is approximately
$190,000 per year. The proposed lease of the south portion of the school and associated
parking lot will be reduced to $87,000 per year for each of years 2009 and 2010 after which
there will be no further leasing expenses.

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.



53
Executive Committee Report - Meeting No. 24
Considered by City Council on October 29 and 30, 2008

Summary

The purpose of thisreport isto seek authority to enter into an agreement to exchange lands
owned by the City for lands owned by the Toronto District School Board (the “TDSB”) for the
purpose of the City constructing a new community centre.

The terms for completing the transaction, as set out in this report, are considered to befair,
reasonable and reflective of market value.

Background Information (Committee)
Land Exchange with the Toronto District School Board for Lands at Edithvale Park

Appendix "A" - Terms and Conditions of Land Exchange between City of Toronto (the "City")
and Toronto District School Board (the "TDSB")

EX24.21 Adopted Ward: Al

Amendment for Special Request Services Labour Rates for Toronto
Fire Services’ Personnel for Services after Normal Business Hours

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 Item 25 of Schedule “A” (Fee Schedule for Fire Services/| nspections) to Municipal
Code Chapter 441- Fees, being the hourly rate per person for Special Request Services
for work outside of normal business hours, be amended by deleting the existing hourly
fee of Special Request Services, charged at time and one half per hour, of $63.00 per
hour for each firefighter/Inspector, $76.00 per hour for each Captain, and $87.00 per
hour for each District Chief, and replacing it with an hourly fee for Special Request
Services, charged at time and one half per hour, of $67.00 per hour for each
Firefighter/Inspector, $81.00 per hour for each Captain, and $93.00 per hour for each
District Chief plus an administration/processing fee of seven percent of the aggregate of
Toronto Fire Services personnel fees per work order and applicable G.S.T.

2. Feesfor all TFS personnel for training programs offered to municipalities and
private/public corporations, and any activity conducted by Fire Services outside of
normal business hours be amended by deleting the existing hourly fee charged at time
and one half per hour, of $63.00 per hour for each Firefighter/Inspector, $76.00 per hour
for each Captain, and $87.00 per hour for each District Chief, and replacing it with afee
charged at time and one half per hour, of $67.00 per hour for each Firefighter/Inspector,



http://www.toronto.ca/legdocs/mmis/2008/ex/bgrd/backgroundfile-15946.pdf
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$81.00 per hour for each Captain, and $93.00 per hour for each District Chief plusan
administration/processing fee of seven percent of the aggregate of Toronto Fire
Services' personnel fees per work order and applicable G.S.T. in order to enable full-
cost recovery to be achieved.

City Council authorize the Fire Chief to review, on an annual basis, the fee charged for
conducting services after normal business hours and recommend to Council, through the
Budget Committee, adjustments to the fee as required to provide for full cost recovery,
taking into account COLA adjustments and reasonable administrative costs.

The Fire Chief be authorized to instruct the City Solicitor to submit bills required to
amend Toronto Municipal Code Chapter 441, Fees and Charges, to implement any fee
adjustments resulting from areview conducted in accordance with Part 3.

(September 22, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that City Council approve the following:

1.

Item 25 of Schedule “A” (Fee Schedule for Fire Services/Inspections) to Municipal
Code Chapter 441- Fees, being the hourly rate per person for Special Request Services
for work outside of normal business hours, be amended by deleting the existing hourly
fee of Special Request Services, charged at time and one half per hour, of $63.00 per
hour for each firefighter/Inspector, $76.00 per hour for each Captain, and $87.00 per
hour for each District Chief, and replacing it with an hourly fee for Special Request
Services, charged at time and one half per hour, of $67.00 per hour for each
Firefighter/Inspector, $81.00 per hour for each Captain, and $93.00 per hour for each
District Chief plus an administration/processing fee of seven percent of the aggregate of
Toronto Fire Services personnel fees per work order and applicable G.S.T.

Feesfor al TFS personnel for training programs offered to municipalities and
private/public corporations, and any activity conducted by Fire Services outside of
normal business hours be amended by deleting the existing hourly fee charged at time
and one half per hour, of $63.00 per hour for each Firefighter/Inspector, $76.00 per hour
for each Captain, and $87.00 per hour for each District Chief, and replacing it with afee
charged at time and one half per hour, of $67.00 per hour for each Firefighter/Inspector,
$81.00 per hour for each Captain, and $93.00 per hour for each District Chief plusan
administration/processing fee of seven percent of the aggregate of Toronto Fire
Services' personnel fees per work order and applicable G.S.T. in order to enable
full-cost recovery to be achieved.

City Council authorize the Fire Chief to review, on an annual basis, the fee charged for
conducting services after normal business hours and recommend to Council, through the
Budget Committee, adjustments to the fee as required to provide for full cost recovery,
taking into account COLA adjustments and reasonable administrative costs.
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4. The Fire Chief be authorized to instruct the City Solicitor to submit bills required to
amend Toronto Municipal Code Chapter 441, Fees and Charges, to implement any fee
adjustments resulting from areview conducted in accordance with Recommendation 3.

Financial Impact

All inspections and paid duty, for example, training programs provided to other organizations
and attending specia eventsby Fire staff, under specia request, are performed outside of
normal business hours at overtime rates. The proposed fees charge for services on a full cost
recovery basis at 2008 rates including COLA adjustments, being $67.00 per hour for
Firefighters/Inspectors, $81.00 per hour for Captains, and $93.00 per hour for District Chiefs,
which represents salaries and fringe benefit costs at time and one half per hour. Additional
charges would include a seven (7) percent administration/processing charge on total personnel
fees per work order plus applicable G.S.T.

Assuming the same chargeable hours of 1,140 asin 2006 the rate change would impact revenue
favourably by $5,000.00. It should be noted, however, that since the last rate increase change
report, the volume of hours charged has declined (to approximately 850 hours in 2007) as more
inspections have been accommodated within normal working hours. The result is that, as of
July 31, 2008, there is an unfavourable revenue variance, which is projected to continue to
year-end, of approximately ($70,000.00). The 2009 Operating Budget for Inspection revenue
will be adjusted for the net impact of the rate change increase of $5,000.00 and the revenue
shortfall of ($70,000.00) for a net revenue decrease of ($65,000.00). These rate changes will
maintain a full cost recovery rate basis notwithstanding the current decrease in volume of
requests.

The Deputy City Manager/Chief Financial Officer has reviewed this report and agrees with the
financial impact statement.

Summary

This report amends Section 441-1 of the Municipal Code to charge for the full cost of Fire
Services personnel conducting services after normal business hours based on the current wage
settlements.

Background Information (Committee)

Amendment for Special Request Services Labour Rates for Toronto Fire Servicesy Personnel
for Services after Normal Business Hours

EX24.22 Adopted Ward: Al

Facilities and Real Estate - 2008 Capital Budget and 2009-2012 Capital
Plan Adjustments

City Council Decision
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City Council on October 29 and 30, 2008, adopted the following motions:

1.

City Council authorize the reallocation of fundsin the 2008 Approved Facilities and
Real Estate Capital Budget in the amount of $1.4171 million, asillustrated in
schedule “A”, Part A, attached to the report, with a zero gross and net impact.

City Council amend the 2008 Approved Facilities and Real Estate Capital Budget and
2009-2012 Capital Plan by adding 1 new subproject for atotal cash flow of

$0.150 million in 2009, with funding provided by reallocations from within the
Approved 2008 Capital Budget and 2009-2012 Capital Plan, asillustrated in
schedule “A”, Part B, attached to the report.

City Council authorize deferral and acceleration of funds in the 2008 Approved
Facilities and Real Estate Capital Budget and 2009-2012 Capital Plan in the amount of
$1.474 million asillustrated in Schedule “B” attached to the report, with a zero gross
and net impact.

(September 22, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that:

1.

City Council authorize the reallocation of funds in the 2008 Approved Facilities and
Real Estate Capital Budget in the amount of $1.4171 million, asillustrated in
schedule“A”, Part A, attached to the report, with a zero gross and net impact.

City Council amend the 2008 Approved Facilities and Real Estate Capital Budget and
2009-2012 Capital Plan by adding 1 new subproject for atotal cash flow of

$0.150 million in 2009, with funding provided by reallocations from within the
Approved 2008 Capital Budget and 2009-2012 Capital Plan, asillustrated in
schedule“A”, Part B, attached to the report.

City Council authorize deferral and acceleration of funds in the 2008 Approved
Facilities and Real Estate Capital Budget and 2009-2012 Capital Plan in the amount of
$1.474 million asillustrated in Schedule “B” attached to the report, with a zero gross
and net impact.

Financial Impact
There are no additional costs to the City as aresult of approval of this report.

The approval of thisreport will result in the reallocation of 2008 approved cash flowsin the
total amount of $1.5671 million and add one new subproject to the Facilities and Real Estate
2008 Approved Capital Budget (Schedule “A”, Part A and B). It will also authorize the deferral
and acceleration of fundsin the 2008 Approved F& RE Capital Budget and 2009-2012 Capital
Plan in the total amount of $1.474 million, asillustrated in Schedule “B” attached.



57
Executive Committee Report - Meeting No. 24
Considered by City Council on October 29 and 30, 2008

The Deputy City Manager and Chief Financial Officer has reviewed this report and agrees with
the financial impact information.

Summary

This report requests Council’ s authority to amend the Facilities and Real Estate Division
(F&RE) 2008 Approved Capital Budget and 2009-2012 Capital Plan by reallocating funds
within the budget and plan, and by adding one new subproject to the F& RE capital plan. The
adjustment of funds will have a zero net impact corporately and will better align 2008 and
future cash flows with Facilities and Real Estate’ s program requirements.

Background Information (Committee)
Facilities and Real Estate - 2008 Capital Budget and 2009-2012 Capital Plan Adjustments

EX24.23 Amended Ward: Al

Procurement Authorization Amendment — Option to Purchase 120
Forty-Foot Hybrid Low Floor City Buses

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 City Council endorse replacement of the proposed order of 120 forty-foot low floor
hybrid buses with 120 forty-foot low floor clean diesel buses.

2. City Council authorize a $23.2 million reduction in the project cost of the bus project
(CTT111) by $10.9 million in 2010, and $12.3 million in subsequent years, as aresult
of this change.

3. City Council acknowledge that the amended bus requirements will be confirmed in the
2009-2013 Capital budget.

(September 19, 2008) Report from the Budget Committee

Committee Recommendations
The Executive Committee recommends that City Council:

1. authorize a$17.0 million increase in the project cost of the Replacement of Forty Foot
Diesel Buses project from $70.5 million to $87.5 million with a 2010 commitment to
cash flow funding of $17.0 million to be financed by Provincial and Federal funding
resulting in a zero debt impact to the City.
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Committee Decision Advice and Other Information

The supplementary report (EX24.23 a.), entitled “ Procurement Authorization Amendment —
Option to Purchase 40 Forty-Foot Hybrid Low Floor City Buses’, states, in part, that to take
advantage of the favourable pricing, the award of the supplementary order of an additional 40
forty-foot buses must be exercised no later than October 31, 2008.

Summary

L etter (September 19, 2008) from the Budget Committee advising that the Budget Committee
on September 19, 2008:

1. forwarded the report (August 28, 2008) from the General Secretary, Toronto Transit
Commission, entitled "Procurement Authorization Amendment - Option to Purchase
120 Forty-Foot Hybrid Low Floor City Buses', to the Executive Committee without
recommendation; and

2. requested the Toronto Transit Commission and Financial Planning staff to provide a
report to the Executive Committee outlining the financial request of the City and the
exact impact on the Toronto Transit Commission’s five-year Capital Plan.

Background Information (Committee)

Procurement Authorization Amendment - Option to Purchase 120 Forty-Foot Hybrid Low
Floor City Buses - Attachment 1

Background Information (City Council)

Supplementary report (October 24, 2008) from the General Secretary, Toronto Transit
Commission (EX24.23b)

Attachment to supplementary report (October 24, 2008) from the General Secretary, Toronto
Transit Commission

Communications (City Council)

(October 20, 2008) letter from Councillor Michagl Walker, Ward 22, St. Paul's
(CC.Main.EX24.23.1)

Speakers (Committee)

Councillor Denzil Minnan-Wong, Ward 34, Don Valley East

23a Procurement Authorization Amendment — Option to Purchase 40 Forty-
Foot Hybrid Low Floor City Buses

(October 1, 2008) Report from the Chief General Manager, Toronto Transit Commission and
the Deputy City Manager and Chief Financial Officer
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Financial Impact

Total project cost and cash flow funding of $70.5 million for the purchase of the first option of
80 buses was provided in the 2008-2012 Capital Plan as approved by City Council on
December 11, 2007.

The additional 40 buses under the second option have a contract cost of $28.1 million, but will
only require an increase of $17.0 million in total project cost and cash flow funding in 2010
since savings have been realized through alower unit cost under the option pricing and after
allowing for the GST rebate. Funding for the revised fleet plan for procurement of 120 busesin
2010 isincluded in the 2009-2013 Capital Program approved by the Commission on

August 27, 2008. Funding for the buses will be available under the Provincial OBRP program
and from Federal Gas Tax Funding.

Summary

In view of the Toronto Transit Commission’s (TTC) need for new buses to accommodate
ridership growth requirements as scheduled in 2010 and maintain traditional loading standards,
to maintain a pool of busesto alow warranty work to be carried out, to advance the
replacement of older vehiclesin it sfleet, aswell asto cover the substantial bus production
lead time requirements ranging between 18 to 24 months between award and delivery, it is
essential that the 40 additional buses are procured at the earliest possible date. Since the option
pricing offered by Daimler for additional forty foot buses is deemed to be fair and reasonable,
and since al optional buses can be delivered in 2010, staff recommend that the TTC exercise
the bus option order for an additional 40 buses in the contract with Daimler, to take advantage
of the favourable pricing. Thiswill also ensurethat TTC's order can be entered into Daimler’s
production schedule to prevent any delay in delivery.

Background Information (Committee)

Procurement Authorization Amendment - Option to Purchase 40 Forty-Foot Hybrid Low Floor
City Buses

Attachment 1 - Procurement Authorization Amendment? Option to Purchase 40 Forty-Foot
Hybrid Low Floor City Buses

EX24.24 Adopted

Amendment to the Terms of Reference for the Agnes Macphail
Community Selection Committee

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 The Agnes Macphail Community Selection Committee be re-named the Agnes
Macphail Recipient Selection Committee.
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2. The Terms of Reference of the Committee be amended by deleting:

a one East York citizen who is a current or former member of a Council-appointed
board or committee - to be appointed by the East Y ork Community Council; and

b. one former member of the Borough of East Y ork Council - to be appointed by
the East Y ork Community Council.

(September 22, 2008) Letter from Councillor Janet Davis

Committee Recommendations
The Executive Committee recommends that:

1 the Agnes Macphail Community Selection Committee be re-named the Agnes Macphail
Recipient Selection Committee.

2. the Terms of Reference of the Committee be amended by deleting:

a one East Y ork citizen who is a current or former member of a Council-appointed
board or committee - to be appointed by the East Y ork Community Council; and

b. one former member of the Borough of East Y ork Council - to be appointed by
the East Y ork Community Council.

Summary

The Agnes Macphail Recognition Committee is responsible for the Agnes Macphail Award,
which is awarded annually to a person from East Y ork who has made outstanding contributions
in the area of equality rights and social justice and who has exemplified and continued
Macphail's tradition of leadership.

Each year, a special selection committee is struck to select the recipient from amongst the
nominees. The selection committee, which is distinct from the Award’ s organizing committee,
consists of all the past recipients and two representatives appointed by Council. These two
council appointees are required to be aformer Borough of East Y ork Councillor and a member
of an East Y ork board or committee.

These appointees were valuable in the early days of the award to ensure a diversity of
perspectives and voices on the committee. However, my office provides support to the
committee, and | am confident that as the committee has grown, the processisfair, robust, and
can continue without the Council appointments.

Background Information (Committee)

Amendments to the Terms of Reference for the Agnes Macphail Community Selection
Committee
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EX24.26 Adopted

Terms of Reference and Membership — Aboriginal Affairs Committee

City Council Decision
City Council on October 29 and 30, 2008, adopted the following motions:

1 City Council adopt the Terms of Reference attached as Appendix A for the Aboriginal
Affairs Committee.

2. Those organizations with no named representatives and those organizations that have
not attended any meeting since inception be eliminated, but be invited to attend the
meetings. These organizations are listed on Appendix B.

(September 25, 2008) Letter from the Chair, Aboriginal Affairs Committee

Committee Recommendations
The Executive Committee recommends that:

1. City Council adopt the Terms of Reference attached as Appendix A for the Aboriginal
Affairs Committee; and

2. those organizations with no named representatives and those organizations that have not
attended any meeting since inception be eliminated, but be invited to attend the
meetings. These organizations are listed on Appendix B.

Summary

At its meeting on September 23, 2008, the Aboriginal Affairs Committee recommended
amendmentsto its Terms of Reference. These amendments are highlighted in grey. The
Aboriginal Affairs Committee also made a recommendation regarding members organizations
of the Aboriginal Affairs Committee.

Communications (Committee)
(September 25, 2008) |etter from the Chair, Aboriginal Affairs Committee (EX.Main)

(http://www.toronto.ca/legdocs/mmis/2008/ex/comm/communicationfile-8571.pdf)
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Submitted Monday, October 6, 2008
Mayor David Miller, Chair, Executive Committee



