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COHSA S AGCREDITATION FROGRAN

CCHSA's Standands for Effective and Sustainable Governance were prapared in response 10 @ growing
damand for excelence in governanoe practic: among Canadian health cane crganizatons, gyslem-wee
ehenges in sructures for hesith cane delivery, and the increasing need for public aocountailiy.

The standards hawe been wiitien to address the five key fundions of govemance, as well &3 the two outputs of
govemance acivites, as wertfied by Jean-Louls Denis at al (2006}, In addtion, the elements of the standards
content wil be measunesd by procass and oUlGIME Measums.

The standans are grouped ino five themas, sach addressing ore of e Tve key functions of govemance.
Each function represants a key responsibiity of every poveming body; the approach 10 addressing each
funciinn wil differ acoomding 1o the ceganization's size, structure, and mandate. The fva thames include:

Building Knowledge through Infommation

s This sutrsaction addreases tha gatharing and production of knowledge and information, as well &3 the
aggessment of infarration needs and the appropraleness of avaikable informaton. | alo addresses the
diszamination of relevant Edamation throughaut the arganization

Developing a Clear Directian
s  This subsaction deals with the process for defining the rason-d dtre of the crganization and the lang- lErm
vision, inchuding broad onganizational goals and values.

Supparting the Achiewement of the Direction

«  This sutrsection addresses Te supparts that ane nesded 1o achigve e organization's goals and leng-lerm
wigian. |l cantains two difesent ideas: e frst addresses the intemal devedopmni af the govaming body
isel: and, the second covers the desalopment of the arganizaton, inchading the relatiorships with the Chiel
Execulive Officar (CED]} and senior managemen, broad policies, and msource: allocalion.

Maintsining Positivs Relatiorships with External Stakeholders
s  This subsection addrsses idenlitying, managing, and communicating with extemal slakehoidars, induding
parirers and specific siakehalders such as governments

Being Accountable and Achieving Sustainable Results

« This subseclion deals with concepls af accountabiity and arganizational periormance, incuding the
achipwerment of goals and chjectives, in addiion to elemants of Quaity improvamant, righ rrEeTenl, N
financial plannirng and control.
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CEHAAE ADCREMTATION PROOREH

Governance

BUILDING KNOWLEDGE THROUGH |NFORMA TICHY

1.0 The gowernirg body regularly reviews and analyzes atrabegic information,

1.1

1.2

1.4

14

1.5

1.5

The govaming body allocaies sufficient rmsources for callecting infamaton

Guideliras
Rassoraroes ars otk lnancial ard oman

The govesning body recsivas and reviess inlanmation from a varialy o Bouroas

Gaurdalings

Siswegic information may nduda; the organizaton's steygifa and coporunbes b
impnossemant: Inafads and changes in the asvimonsoent, competiive theili s o
program avabalion reports; cpmmunity health reeds for neidiiznal sandoes; measuns of
ciganzational parlermance. risk manageman| secois fecal reports; ol tomes- hased
raoors: dinecbon fom gavemmant aed, Modzack from chents, stekeholdors, ond he
Enfrmurity.

Tha information shiguld Ba b & waiiaty of both nlersal and axiemal Sources such ae
pupert knowlstdge, islemal repors, snd publicitons. [t may also coma bom louning (he
inciity and speaking dinecty with stall and serdos providers, In addison, Iresmibsers
beckground, sepenases, and mpulaion prode acoris o by siralegic infonmalisn,

The informalion is accurate and in a fornet thal s aasy o understand

Tha goverring body recains the informabion i encugh Tmea fo prapans few
mestrgE & dacsions.

The guvarming body regulary revesss tha avalabie information 1 assass s
appropnaberesss, ard idendias information nescs and axsling gaps.

The governing body has access 1o the nght infeemation to make rionmed
i @nd guida the crganization’s long-lenn direclion,
Cacelines

Tha gvaming body may yes e nforsaton o dafing priomes; wlandiby Besug Dalone
ihesy baoome probismes; ankdpala rends and rew opportenithicl; and delomins the
orgacizalnn s koeg-lom goals and ol
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COMEA'S ADCTREDTA TR PROOREW

1.7  Tha goveming body scis on this informatbion in a limely way and can damaonsirale
[ﬂ foliers-iin on sirabege issues and opporfunilss
EMnimewi=li
20  Tha governing body regulady shares key information throughaud tha arganzation
and wilh il4 éxlarmal stakeholders.
21 The organization keeps and updales & record of the govemning body's information,
m activities, and Geisions that |5 nasy o access and mests appicablo legal
Bkt raqiiremanls.
(TR

Thi reord of scivilies prd daceiars meanmaing oomdindigy and sAmE CorpEIEs iy,

Thi Fisaed sheild include & semmarny ol Sicussion, inchudinge nlings By the chair,
miotores: an crssrcee of discussion poinks resgls of vwoles isker; abkescss of dinecling
duiny Eaaiings; and, lsts of doosmenis alerenosd during mestings. Fciuding apperded
Copies, as approEnaie

a3 This governing bty identifes and msponds (o the informesfion neads al kay
W diackinn-nakes aomss the angarezalian,

Fepiwies Feoun
e ] Thie gowsming body prosciively ghares inlammaton, moduding crpanisatEns
w performanca dals, with bath intemal and external audisances
Popwiain)e Feed
a4  The gowerning body appropriataly adapts the mfonmation lor &sch audiano.
E Guddalines
Popadaiian Fooum

Thia goweEming body may idenily s o adegl T nlomation ko improve knoedesgan
trangier s soss ol wndsraiandng

Leowmmanze
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COHELS ACCREDITATION FROGEAN

DEVELOPING A CLEAR DIRECTION

3.0 The goveming bady develops the crganization’s mizgion,

11  When developing tha mission, He goveming body seeks irgul Tram sithin fhe
ﬂ groganization and s exiemal slakeholdens.

Popuislion Foces
9.2  The mason dearty descxibes T organizalion's pufpcss and philo=ogky, wham &
E soryns, and iR Andas of scope of e,

el P Guidefnas
Tres mission is somidines ralored tn as Ui stalomant of popees. B sfould De sasy 0
wnderslarel ared simgly wnten

“ 33 Tho goveming bady communicabes he miksion thmugraul i cegarizalion.
gy
m 9.4  Tha govaming body reguladly PRvEENE e msgian and revises [ as necsssary
F it el

40 The governing body loads a sirabegic planning process e dadine the crganizalion’s
vigion, and sots (ke slrateghc goals and cbjectves.

41 'When defining the wision ard sirsiagic cbjectives. the govaming body s s
m infanration and knoadadge.
Cranpraas il deliries

Fer gxampla, when defining his vsiom and siralege abjeclves, the goveming body nfks
raaviy on P slralegic nformaion i receiiid and roviews reguiary

47 Tha goveming body collaborates with senior managemant, and corsulls with key

L inbernal and axiornal stakeholdars, induding governmend 86 applcabie.
Populsiion Feous
ﬂ] 43 The goweming body sels messurabla and realistic sralegic goals and chiecives.
Gulgelings
EFleoismamn

Tre prgenicaion’s siralbgic goats and clyect b shoukd ba few n number, ralistic o
i, Hme-specic. hral, &nd meksorable, They ahould e consision] with the miaon
pr iy aelicipaie and respond o the oemdnily’s changing nssde and hisali Sl
fusl, b imenoinl sbang with priarniSec ol by [his region, prosancs oF MOy, o ok the il
el ae applicable; aad, contribule i0 mproeng srvice resUls and the perorsanc of
s Ofganizoion
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CEHELS ACCREDITATION PROGASN

44  The governing body prosidas a raionale for the siraagic g-_:_:lh'r:l.r-dcll.l_ru-::.ims.
ﬂ] @l dafinas the impaci o e rganization’s kang-berm peilion

El il

45 Tha govaming body identifes eslimalad timeframes [or 16 kirng acfon and
[ﬂ achesing dedined rasuls

[ i o ]

46  The gowermirg Dody selacls a conciss =3 ol indcalors o monitor whathe ha
m poals and obpsdives & being achkred.
EFecraram Ciastetiali ik

Thia s&i of indicsior chosen eseuld Ba balanoed among sess of perlomanc induding
pestomer axtefacion, ehmdal and Minancal cutcomas, a5l nlomal processss, [y

apregEiak.
47  Thea gaveming body regulary reviews ils stmbogic goals and chyeclives, and
m revisers: tham as naaded

[Hecsa=ay

50 The governing body dafinoes a set of crganizational values, and educates is
mambers, siaff, ssrvics providers, and slakeholders abesil hsim.

54  The governirg body secks input from sta® and sanice providers o defins e
organizaton s yakes

s
52  Tha governing body demorsirates and communicates fhe crganicafon’s vaues
m trwoughcuil (ha organizaton.
P b A
£ Tha aiganization's values ans rafleciesd i e snnplace cullure, decEign-rEking,
m and Ferw serdcss &e delianad,
Wypsckin

6.0 The gaverning bady dovelops. and requlardy féviews and updates the caganizatiom s
policios on ethics-relsied i usd,

e =i
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CDHEASE ACORANDNTATION PHLH I AR

&1  Tha ceganization has a writlen efhics immawark to guids athical Behavour
trruagieaul thea organzaton
O iGickalinme

Tha sthical bahasioir may incide the Inllowing: =anlaning confidentiabty, proeding
aned propesy using the omasieaos's iEsals; complying with ews, rues, aod iegulilions;
and tha sepoicg & ary Hogal or unethical bafawsmr

B2  The athica lramawork is publicly accessilia,
J-:ub-r.-
m E3  Tha athics framesaik meais egal requinements, as applicabls
(S T S LT
g4 The erganization has a process bo address slhics-nalated issues.
m Gigdgalings
Ciecinmram

Tha ethics peocis B inlegraied, and appies o oall pes of sthics dsued, ncluding
nigesizaliona, research, cinical, and el . This shadld include mechareems kr
members of the gosaming Body 3 undorstand, denity, decam and nrakse conlics o

IR

6.5  Thia procass includes ways far aryeng in the anganization to confidersally repan
muzpschesd of polantial breaches of the ethics: ameven
PR Guldelnes

Thiz may inchadn, fer aoample, &0 oeganizational whsthislesar palicy.

Carwidmia g
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CCHIA'S ADCREDTATION PTeldtsy

SUPPORTING THE ACHIEVEMENT OF THE DIRECTIHO#

T4 The governing bady preactivaly addresses changes in its membarship, including
mcruitmant, &8 apolicable.

TA1 Tha [o%ErEng I:I.'.I-dg.ll'l.uﬁ.ﬂ |:||'|:!|:|3|E|E|:|:||'Hl:l1.d| and select neyw mambsrs
FEn e el Guldublens

if thar gosveming body doss not el sl #airndan, the govaming body lnkes »
prnacive mis in kEenifying any skl gaps in s mambarship. identifying poterial
frvim s, @nd making mrommendssons in e agpopeain body, for example

OoramrTET
m 7.2 Mew mambars am recruited based on sxplci criberia
I Feciarwws
m 7.2 Tha goveming body actively menilors its ranawal oycle fo ansuns soninuly
F riralirn ik
74  Tha govaming body's composition is sufficently vaied ard halanced, moals
ﬂ sakshaldens’ expectations, and rallects the dvensity of the community il safaE
Frostafior Fisur Gulduliees
Thee oomibined backgrmand, sapamnsa, and repuiatizn of the graeming Eody's mashed
corribus ia buldng aiperise ond Tha govaming body's abdily 1o aflezaly govam.
Drvanziby may incudn P demographic, linguistic, culuml, soco-sonnomic, gicgraphic,
gander, alhnic and social characienstics of the cammuniies and populiions sened by
it prganizaion
T5 The goweming body has wriltan polices on e famm lengths and limils, induding
m civmpensation, f appicabls.
CEgpirmram
B.0 The governing body clearly dafinas its roles and responsibilities.
B4 Tha goweming body has o clearty defresd and decumsniad scapa of aushonty,
m rodes, and reeponsbdies,
F firal v Guidelings

Applicabis eglabalion = conaidansd whiom defining [he scopes ol aulhonty, mise and
i st D s

i ksl s s hene oo sl beeels of gosvemanca, he roli afd el ponsibibiog
at pach kel should ba wal dalived and undersioed, informaton Nows ssoohly and
eorsishan by babtvsan lreds, and The poveming body conrmingles and gk i ok
with aach hevael

Zoesmanca
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COHSA'S ACCREEDITATEIN PROC RS E

B2 Thagoveming body and & mesbers dearty undarstand e division al
III respansbibly babssan the gl:-'.lumrgb-:td'y:ﬂl'rd ihia sanior manapemanl leam, &
Eflanasns the gowerning bosdy and governmant, as applicatie
g3  Tha govarning Dody has a process o sed bylaws and Lorporale policies, and
III oparabes acconding bo Fads il sals
Checive=ma 0wl | b

Exias nd CorpOrmts policias. govam B inleeral maregemend of {he omanicatons,
mciuching alhes-ikalied e,

B4 The gowerning body negularky reviaws s robos and responsibillias, ncluding
m arapa of authonly, bylews and policiss, ard makes Changes as necessary
Elsrmram Gagicialines

Tha revisre Shoukd foous on whather the goeeming Body's rles and resporsid es,
soope of auiEcrity, and by and corganiks polices ane cument and appicabie, §hsn
the sver<hengrig Faalth cone arvironmant

8.0 Tha gowemning body has processes in place io effectively carry out its roles and
responsibilitie,

51 Tha anganizaton effectively onenbs membess of the gowvaming body.

=

Guldelinas

Thes aranlaion should oovir, far eiample:; the goveming body's moles and respons biides;
i g EadEs mission, vision, snd weluas, and, bede dlements of guably
improremmang, patiacl alely, and sorkilie

G2  Tha govering Body facaias ongoing education o halp i Sllil ils neles and
[ﬂ respersibi it s
[ et R ] Guiduiras
Oippeeriu s for anemabion and cngolng educalion coninbuli ia e Savakepnai of
mamiter and coliective sxperise
53 Tha govaming body has processes 1o declans and resclva conflcls, make group
decisions, s analyze past and potonial decisions.
(SR e E T
04  The members are actaly invoked in camying oul their roles and resgdnsbillbe
m Figddalines
[

For esampis. |hs goesening by has mejular messting s o il i obligatione: membam
I:':llﬁllﬁl'l'!r ararid and My hegh on ther commiimants. el rEmlngs.

10.0 The gowerning bedy regularly evaluates its own performance.

AT
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CEEEETS ALDCREMTATION FROGE AN

10,1  Tha gowaming hody has a process or ramework 1o regularty avaluats ds
III performancs,
== ] s dal =g

The goweming body may assssd ils pirlormanoe apains] e standeeck, indolees and
geada for e sinaiegic drockion and overal perfonmancs.

The ramerscrk o icoiss shoull ncluds mechasian 1 nevies loading praciices in
geres Masos and compans te processas of pefomancs wih ladng practicns and ath
smis organicalisng, La. banchmarking.

m fe  Thea avalsaton includes an assessmenl of e goeaming Body's own struciunm,
[Pt s
10,3 The goveming body reviews the contribution of its membees and how @ funchions
m B8 8 baarn
FrWarci Ml Guidslines

Thie mary incluse nrsiewing such things ms whaiber the marbats afend mooings. the
efaotisnraes of aach meslicg, or whidhe tha maembers folow thmugh on their
oidigators in bealenEn FooEngs. 8.0 paEicipalicn in commilan work

m 104 Tha gevamirg body has a fonmmal mechanism |6 regniae s achivemens.

Guidalines
The goweming bady preradic & annual, fomal siefement of il schesairsEnt.

L Racteym =

10,5 The gowerning body ienlifies and takes action 1o address appGriuniiss for
E;I IErTARMEnt in a Srmehy wmy.
s Fe @il Guildslinee

Exarmplic of oppoiuniios for improvemsn] may nduda: dessaping protedones D snsum
afaaih funclioning such ae Emitng the lesgih of meoSngs; managing agendas 10 seCUcE
e on repaing HeTe and, imgrcadng the way e gorserning bady Sparmies as a eam

11.8 The geverning body recruits, selects, and monitars tha Chied Executive Officer

(CEOL
1141 The govaming body owersses the recrudimant and sakecion process of the CEO,
m as applicabls
e ik Culdebmas
Trez CEC may olss be calind the susdulve dracior, chisl mscuive drecion, o
BT e hrEicr

I This caese ol pevadaly cwned and operated onganizations, ms well ae in he case shang
Tk CED 15 appanied by on ariseral body, tha gosaming body should sill play o
proacine ol n dankoag golenial candidates and in the scresning and selacinn
T T T

m 112 The recruiiment process. indudes a policy on CED compansatian,

C8eciren =aa

3T anOn
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CCHEAS ACCREDITATION FHDGRAN

11,3 Perlomanca objectives for the CEQ are s81 in partnership with the CEO and
m ravised areually,
Efechvusri Guidalines

Thi ohjpciises shonld cdaady dafing il CEC's robzs and responuizkins as dan il Frcim
thome ol Ba gevaming body, and should be tied i ha eigafizalnns siategc gools and
b | b
114 The gowerning body supports tha oRgaing devedopemaent of e CEQ and the sanior
FrafiA e,
Mot

apsnfes s evalualion mguary,
R —— Guidelinas

Thaz ocEss incudes wirking eilh osaimiman O raalunte ths CEUE paroianis in thiix
can what T SED nepods o govemmen| offcak cathiar han 7 Gosoeming body. H
way akso Inchide sseking imput oem snor manogemenl o3 well ps arlomal slazaSokdos
or parines

m 11,6 Tha gowaming body has a process 16 ayahiaia the CEC's periomancs, and

118 Tha governing body, with senicr managemenl, sciiely manage the CEOQ's
m EUCTESSian,

C e~

12.0 The governing bady guides the organization to achieve the #lrategic goals and
abjectiwes, and improve its perfarmancs.
12.1 The governing body delines. raviews, and reguiarty updales a sal of policy
m gialgranis thal ane oorsisten] with the organizaSon’s strabagic goals and
[ ohjeciives

on he achisvamant of goals and ohyeciies and mechanisms O Fpove
], rre— psrformanice.
Gaidalinus

T gosssivang boady my provids advics on things such &5 i apgroprianness of the
organizalion’s sirusiuse, managanial systems, reorudment and nelention siralegies, Ao
epe Aol plans

m 12,2 Tha gowerning body provides stralegic schica i tha CED and senlor management

In e & [ Gigarizason’s sinuchume, the gommming body freiy provide gudanos aboul
whalher the struchrs s in ine wih seegc direcion, 82wl 28 on e el iInfegesbon
of Esreoces Balh wilsn and oulsioe 1he omgeriesson

130 The governing body works sffeclively with the CEQ, senbor management, and
cimical landership.

131  Tna goverming Dody sesss guidansa and ingul from the orgardzalion’'s senkr
lnadars o indomm declson-making

Fopeiatices Fooas Guldeless

T fow o guiirass and npul belwoen The powenning body and senior manageman
shoukd bo wo-wy and Sased on open communcation

T Nl
D207 CCHEA



CCHEAS ADTHEDTATEGRN PR AWM

122 Tha govoming body cleary delagaias authonty and in a manner thal supports i
m Baal inlanests of tha arganization.
Pl e Guldnlines

For pocarn g, T debigaion of authonty shoukd be lnkad 1o i ssaagic objeotias.

13,2 Tha gowaming body has a process fo manage dEagreaments botanen it and
sanior leadan or amongsl sanor leadars.
ke

13.4 The gowerning body, through its saniar lnaders, communicaies with stall and
inb@mnal plakehokdomns.

Firaiide

14.0 Tha governing body works with the senior management to cbtain and allocate
appropriaks reEourcas.
14.1  Tha govaming body regulary reviess ke stralagic pricrfies, and prompdy
E res poccts: ba derging neads and pronbes.

P i Fostns
142 Tha govaring Body compans the rosowrces avalalie o those mouined 1o meol
E nanads mnd achiese e goals arsd ofjeclives
Poplmiicn Faoum Guiduiines
if i v bbb resorcos e nok seifcant 1o Mmool Eenified needs, Tre goseming borty
penactvely pssks scholions. This may indiude, 1or example, scplaring wayd of shiafing
rasGUas Wwith oihar egan estone
T 14,3 With the CEQ, the goveming body gafhans input fram and neqoliates with the
W furdireg BulhorEy, as applicable.
P ke m's F i
14,4 The gowsrning body usas s imammaton and Enowledge O guids neEouros
ﬁ allocation decisions.
P dsiion Foous
(4.5  When making allocsiion desirions, the govwerning body considems ethice. waluag,
ﬁ and social costs and benedis,
Pooulstics Foou dultelires

Rasculoes should be leidy detribsind aoces populaions, geoonaphic segions sansed,
and Fa confimum el fafiéa

INTENETIANGS
ST CCHEA



COHEAS ACCREMTATION PROGRAN

145 Tha gouaming body assesses and anvicipaies tha inanclal impact of changng T
lervesl of meryice, @nd plars accondingly.
ERcipry
147 Tha gowsmirsg hody makas resource aliocation el of ils regular planning cycle.
I] Qi dalines
[Hicay

This shoulkd inciudes argoing rek denifadon and geesssmant fo guds the allesatnn o
rsuas, a6 will 38 ongoing cwensght of mandkgaisnm s reEsuncs alooaion decsares

A
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COHSEAS ACCEEDNTATION FROGREN

MAINTAIMING POSITIVE RELATIOMSHIPS WITH EXTERMNAL
STAKEHOLDERS

150 The goverming body successhully intarscts with a broad retwork of axtsmal

shakeholders,
15,1 The governing body works with seniar menagamant o identity key slakeholcers
ﬂ arvd their characlaneics
Papusicn Moo Qadudall s

Thi sciemal stakshalders Say noludes goveamments, bundaliong, unions, chent and
T iy, & hiraliolders of aoplcable. oler ppenieaBard, infenee? and'or volonbsar
groups, margnalied posullens, and'or the communiy Ak # whols. The goveming
body's rebecr of stakeholdens will vory depasding on i organizalion’s mossl ol
gusamanoe, the type of organcation, whiher ihe organizabon is prvate of pubbc, and
the crganealion’s positon in thi amdonment. | the sl and politol conlesd

Biakptokiar chamcl el My nokdn, for meampls, powarn afd Aluanon, aubornky.
rahen, and Uiy of thedr nloresis

Gamnr mansgaman |, in pardnenship with e gosirming body, idenlifes key sinsahakig
gl Trair charscienelice, wmd manigis o maionshps wth aln b heoddhirs crelr tmi.

182 With senior managemant, T govaming body srcEales AN assasses
alakaholdars inlerssts and deerande, and idonties prontes.

“ied Gt linmi
Tha alskaSekiar [roups oan difer in thaeir sbding oo nlodnce e oogantesBon ared e
claim on the prgerizabon and i actiies. For asampde, the goeaming Body
dimingeishen sccousiabiliy refalionships. e ralilisrnaSiza wilh Joeammeenls, fom sl
gifrs. Thi way tha organizalion masages sakeholder nieresis are keniles it
priceities cepends largaly on il model of gossnrance

15.5 The governing body has an eflective stralegy for balancing damands. on the
m organizabion ard managing stakenalder issues and compaling inansis

H

[ fecssraan

160 The gowverning body regularly and consistently communicalss with #s external
sinhsholdars and the community to build the arganization’s credibility, inspire
commitment, and creabs suppart for the crganization,

161 Thea gowairing body sebs communication gaak &nd menfiers tha mplemanialon
of @ communicafion plan

6.2 The governing body davalops a variety of effecive alrategias lar commaricalon
ﬁ vaith diflaneni groups
Pexpilsiizn Foon ukdalingg

&Rhough difleren] communicaion sinligies miy be used G0 tapet dferent groeps, by
masEsge o stikaholders and the commenity should be dier end oo isdenl.
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16.3

14.5

16.6

OISR ACCREITATHIN PROGRAN

Tha gowerning body promales e anganization and the vablus af its Serices &
influanlial groups
Cagaicha inme

For asaimgla, e goeeming body and senicr mansgaminl acikely promols e
orgarizaiion’s achissemanis and demdnaiade i petioreancs n ey ames S i
miakphokiam, aleciod oMciols. oo T community i @ wholo.

Theas gérvaming body plays an advacscy mla in the community. as AppropT s

The goweming body fegdany consults with and sncourages input from iis eiiemal
slakaholdars and the community

The goarning body reguiarky evalugtes its comminication siratsgies, ard Mates
improvemants, as required.
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CoMSEE ACCHEDTATION PROGRAM

BEING ACCOUNTABLE AMD ACHIEVING SUSTAINABLE RESULTS

17.0 The gowerning bedy regularly monforns and evalusies the organization’s

perfermanceo.
17.1 The goveming body provides encugh resources 1o colkect and monitor indcrmaltian
n ahout porformance.
[ 5 5
172 Tha govaming body regulady ssts goals and chjectives for organizaton
m perlansancs
Bk paiia Guldolines
Goals and nhpc e o ocrganizaion periommancs should b imad o thi seatego
Hrarnir
17.3  The governing bedy sabacls and monitors & Batenoed sal of perlormance
m TR A ELUeS.
EFediaram Chacsucha |l i
Thia sidisciion of parkormancs maasens sy Bo 000 in cpllabormbon wils, of kg anad
lg, fha OEC pred smnaer rhan EpEment; hovwevar, & B Sa goarning bodys responsbify o
unckrgland @nd @ocapd the ralipnals for Be sabcion.
17.4 The gaverning body receives and analysas performance data and nlafration
m trercied over Srsa
E Pl sy
iT5  The govaming By cbiams feecback froem dignis, @AM, saryion providers, key
m siakafoldars, and e Sormmunity
e
176 Tha goveming body moniton perkormance aganst goals and abjectives, denfilies
cpparuritiag Tor improvement, and takes aclicns 0 addrass tham.
ERm e
0.0 The gesermning body demonsiraies accountability to its stalorholders.
181 The gavaming body has a sot of crilena bo guide acscmabiity discws sons. and
m decEian-rmaking
[Fectes Subdedings

The criiera showld inchyde macRaEmaTE 10 M@rags multipks or remplas mesvunlability
reipfomahips, b appicablo
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COHESE ACCREDITRTHIN PHLHA AN

10,2 The governing boady, with senior marsgamant, identifies arsas o ghanmd cecision-
miakirg with axiemdl dithoriies.

183 Tha goveming body ia rarsparent with its stakehoicers in tamms of argani zation
perlomnance And decison-making

19.0 The governing body works with the uni-nr_mmug.rrmun idantify risks to the
organization and premete engoing quality mpravement.

151 The gavesning body inlegrates risk managaman imo the siralegic e cions.

Qaidelines

Aoaquate pyabinris A in placs o identify and minaps risks. Risks may inchide dsEl of
il riaks auch @8 safety or quality of tanicas, @5 well o5 organizabonal SR such s
insurancs probecion, Budgael and capial panning procsses dirEgancies and'or
dinnnlirg and GHTIDC] maragemeanl

197 The govaming body reviews the Ireguency and severity of advama avanls.

163 The governing body analyses incdents and Aee oF inreasad rsks 10 idenldy
trarcds and opportunities for ivgeosamant

ruidelina®
Tra gosarring body lakes meponsilably for managing snd mducing idantfied fisks

154 The& govaming body promeles ihe ongoing search for leeding practioes and
benchmarkirg appoiunties.

19.5 Tha governing Dody provides leadership e uu_.nalil_g.- gz and foslas @
paslily imnprovement culluna Thicwughord the organisshon

Ciuidulines

The girwaming body may fosler snd support a gaabkly improramsand ciifluim by aking &
kradership min in sating thi qualty agenda; making quality imencvement o sustsmbi
siralagie focus; working wilh sen i Managament 1 mach and manio alafl, wolundeers,
and shudents aboul guality improsement; promafing Lhis Modsunement ol resulls imd
muking charges accomdingly. mmosing hariers i impeoving pardomincs; demonsraling
a commimant In e secredilagon pocess; mongnicing skl volunieers. and sheinnks fiar
Hhr quid iy imoroyement work; and, camging out ils own quality impossmint aciibes.

208 The geverning body fosters and supparts a client safety cultura throughout the
organizatian

30T GCHEA
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21.0

COHELAS ACCREDITATION PROGRAN

20,1 Tha govesning body sals dear expectationa, goals, ano pbgeclivés 0 mmilce harm
and improwve ol ionl salety
Caubdsinas
Ciomabi @l Gnjeciies for chant safity should be speciic and masdrable

307 Tha goweming body makés chent safety par of the govamance and stralegic
planning procass
Gigdolines

Making chanl sality part of the goeerning bady's pOCOSEES mapns Inchudng Ta
pigasizaions dienl salely inikalais oS stnding Eame o Ll mieling ogandas. o
selecing and reieing carses of ents whi @agariencs an adwma o i the
crganizalion.

Clmnl aadaly i & seatege pronty of sirnegio gool eithin the agasizaion

Spmar rangamen] Sets he cullurs and b e key 10 most sucmesahul efers o change
witd slrengthen nigenicalosal culiene,

209 Tha goveming body anCoUnges open coMMunication and a blame-Tresa dialogua
abousd cliant salety issues, ncidants, and pobemial problams,

Gulgelines

Cpen communicaion ond blame-ime dalogus inoudes Ioaming lmm ek inkeTETEn ard
sl hes

ap.4  The gewerming body monilons gystem-keal messures of chenl salety

Gasgelinoe

Systam-aval maiures of chord saley may ndude organizatorowide infaclion s of
diild on medoaton meorciaian

ans  The goveming Body supports amganizalion-wide cliant safety intialives

Giuldeleag

Omanizalion-wde ciesl talely inilalyes may inchede o6 ounls education, ord rsmng
oo fonama 1o diiess lessons maemed

Tha goweming body has an effective systom of financial planning and contral,
24 4 The erganization has dear firancial policks and procedures.

wikdelinee
Tha fnarcal polichs indude genarmily sccapled dccanling prenciples.

212 The goveming bady anicipaies francial nesds and potantial risks, induding any
ghifts or trands in funding, 8ni davelans coningency plaNS, A5 Appropnate.

Guidalismas

Firancial riaks may inchits heving snoegh of Fe righl types of insurands covirags. Tha
Qoammi ey body asciiciiad [l QaNEation’s NUrATCH fiids and Se0UNES nsumnce B
resmchissl
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CoMhE ACCHEMNTATION PROGRAN

21,3 This gowarning body receives regular raparts on frandal performanca, and
“ cooedinding it Paview with olher adivlias fuich as Ul EaSon mana s
EFliyigesy
214 The agarization maets legal requirsmants for managing financial resouncas and
H] financial raportng. .9, @l 65 applicabie.
Erecsasmn
21.8 Tha goveming body reapands 1o recommendalions # fecaives Fom roporfs and
EH inpul [ram sanior managemant @red Gihar souroes
(I TR TE
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