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Delaysin the vendor implementing new and
innovative security related solutions
combined with the difficulty in hiring and
retaining I T staff will extend the completion|
of privacy/security related contracted
services deliverablesinto 2009. A cash flow|
of $325 thousand will be carried forward
into 2009.

Delaysin getting RFP issued due to the
complexity of the inter-related sub-projects
and requirements has deferred the RFP
award date until 2009. A cash flow of $605
thousand will be carried forward into 2009.

Project involves implementing a provincial
system, which is delayed due to changesin
provincial project timeline and the hiring of
anew provincial Project Director. Thiswill
cause adeferral of hiring staff resources and
an associated cashflow of $414 thousand to
be carried forward into 2009.

The City and TPH are developing a
reporting solution within a new privacy and
security framework to ensure PHIPA
compliance. Due to the complexity of
finalizing the architectural requirements
combined with the difficulty in hiring and
retaining qualified I T staff due, in part, to
the scarcity of IT professionalsin the
market place, the implementation process
has been delayed. A cash flow of $789
thousand will be carried forward into 2009.




