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TORONTO TRANSIT COMMISSION
REPORT NO. (<)

MEETING DATE: Juy 9, 2009
SUBJECT.: TRANSIT CITY FUNDING REQUEST

ACTION ITEM

RECOMMENDATION

It is recommended that the Commission:

1. request the City of Toronto to approve Capital funding of $134.5 million for
Transit City forecast expenditures and commitments to the end of 2009 to
continue the planning, design, property acquisition, contract commitments and
construction of the Sheppard East LRT, Eglinton Crosstown LRT, Finch West LRT
and Scarborough RT projects;

2. direct that a copy of this report be provided to Metrolinx and the Ministry of
Transportation.

FUNDING

The TTC 2008-12 Capital Program approved by City Council included $12.8 million for
Transit City projects. The TTC 2009-13 Capital Program approved by City Council
included a further $17.1 million to continue the preliminary planning and environmental
assessments for Transit City and the Scarborough Rapid Transit line. In total City Council
has approved $29.9 million for Transit City.

The Province of Ontario provided $7.1 million for preliminary planning and environmental
assessments for all seven Transit City lines and the Scarborough Rapid Transit Line and is
expected to reimburse the City for the additional expenditures to complete this work.

In order to proceed with the design, construction, property acquisition and contract
commitments for the four Transit City projects, Sheppard East LRT, Eglinton Crosstown
LRT, Finch West LRT and Scarborough RT, additional funding of $134.5 million is required
from the City of Toronto for forecasted expenditures and contract commitments to the
end of December 2009.
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BACKGROUND

The Transit City program is included in the Province of Ontario’s MoveOntario 2020
announced in June 2007 with a commitment that the capital funding would be provided
by the Province of Ontario.

In November 2007 the Commission identified the Sheppard East LRT, Finch West LRT and
Eglinton Crosstown LRT as priority projects, approved interim funding for engineering,
design and associated works and requested funding from the Province and Metrolinx.

In November 2008 Metrolinx approved the Big Move Regional Transportation Plan for the
Greater Toronto Area and Hamilton. The Big Move identifies the top 15 priority projects
including the Sheppard, Finch, Eglinton Crosstown and Scarborough RT projects consistent
with the Commission’s priorities.

DISCUSSION

Significant progress has been achieved on the Transit City Program in 2009. Preliminary
planning has continued on all 7 lines and the SRT and the Environmental Assessments are
expected to be completed by the end of 2009 and early 2010.

The Sheppard East LRT detailed design is proceeding and construction will start in
September 2009. Preliminary engineering has commenced for the Eglinton Crosstown
LRT and Finch West LRT.

Funding from the Province of Ontario and Government of Canada

On April 1, 2009 Premier McGuinty announced provincial funding for three priority
projects: the Finch West LRT, the Eglinton Crosstown LRT and the Scarborough RT. The
final costs for the projects are to be determined by Metrolinx and the TTC and the
construction start and completion dates are subject to environmental and other approvals.

On May 15 2009 Premier McGuinty and Prime Minister Harper announced provincial and
federal funding for the Sheppard East LRT.

In total, $8.15 billion in provincial and federal funding commitments have been made
toward the Transit City priority projects, including the SRT.

Province of Ontario Changes to Transit Project Delivery

The Province of Ontario has established an implementation framework for delivering the
Sheppard East LRT, Eglinton Crosstown LRT, Finch LRT and Scarborough RT projects.
The province has directed that Metrolinx work in partnership with municipalities and
transit agencies to implement these new projects expeditiously.
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Discussions are underway between TTC, the City of Toronto and Metrolinx staff regarding
the delivery of the transit projects in Toronto while continuing the momentum and
progress by the TTC to complete the planning and proceed to implementation of the
Transit City priority projects.

It is clear that agreements between Metrolinx and the City of Toronto/ TTC to implement
the priority projects will take some time. In recognition of the City’s funding
requirements, Metrolinx staff have indicated that they are recommending an interim
agreement between Metrolinx, the City and TTC to provide funding for continued progress
on the priority projects.

Interim Funding and Reimbursement

This report recommends that the Commission and City of Toronto approve additional
funding $134.5 million in 2009 to continue the planning, design, property acquisition,
contract commitments and construction for the Sheppard East LRT, Eglinton Crosstown
LRT, Finch West LRT and Scarborough RT projects.

The City Manager has requested that Metrolinx provide interim funding of $253.4 million,
consisting of the $134.5 million requested from the City of Toronto for 2009 and $118.9
million for January to the end of April 2010, the end of the Provincial fiscal year, to
continue the implementation of the four priority projects. The City Manager’'s letter is
attached.

The Province has indicated commitment to reimbursing retroactive costs to the TTC and
City.

Transit City and SRT Forecasts and Funding

e Expenditures to Date $ 299 M
e Forecast Expenditures to end of 2009 $134.5 M
e Forecast Total Expenditures to end of 2009 $164.4 M
e Forecast Expenditures January to April 2010 $118.9 M
e Forecast Total Expenditures to April 2010 $ 283.3 M
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a) Request to the City of Toronto

Funding Required to end of 2009 $164.4M
Less City Funding Approved in 2008-9 -$ 29.9M
Requested City Funding Approval to the end of 2009 $134.5M
b) Request to the Province/Metrolinx for Retroactive Costs
City Funding $ 29.9M
Less Provincial Funding received in 2008 -$ 7.1M
Requested Provincial/Metrolinx Reimbursement of Retroactive
Costs $ 22.8M
c) Request to the Province/Metrolinx for Funding now to the end of April 2010
Total Forecast Expenditures to the end of 2009 $164.4M
Forecast Expenditures January to April 2010 $118.9M
Less Retroactive Funding -$ 29.9M

Requested Provincial/Metrolinx Funding from now to April 2010 $253.4M

JUSTIFICATION

It is recommended that the Commission and Toronto Council approve funding of
$134.5 million in 2009 to proceed with implementation of the Sheppard East LRT, Eglinton
Crosstown LRT, Finch West LRT and Scarborough RT projects based on the City of
Toronto request that the Province/Metrolinx provide funding of $253.4 million for
forecasted expenditures and contract commitments to the end of Aprii 2010 and
reimbursement of $22.8 million for retroactive costs.

June 25, 2009
55-3-2
2000104

Attachment: Appendix A — Transit City Cumulative Cash Requirements to April 2010
Appendix B — City Manager’s letter dated June 29, 2009
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APPENDIX B
[Dm.lln“umn Joseph P. Pennachetti
City Manager

City Hall Tel: 416-392-3551
11% Floor, East Fax: 416-392-1827
100 Queen Street West jpennac@toronto.ca
Toronto, Ontario M5H 2N2 www.toronto.ca

June 29, 2009

Mr. R. Prichard

President and CEO, Metrolinx
20 Bay Street, Suite 901
Toronto, Ontario

MSJ 2N8

Dear Mr. Prichard

[ am encouraged with our discussions regarding transition to the Province’s new transit project
delivery framework as it builds on the TTC’s progress to date on Transit City.

As discussed, in addition to $7.1 million of Ontario funding to Metrolinx Quick Wins for preliminary
planning and Environmental Assessments on all 7 Transit City lines and the Scarborough RT
extension, the City has also funded this work in advance of further Ontario funding. The City has also
undertaken the costs to advance engineering and design for the four priority projects - Finch West
LRT, Eglinton Crosstown LRT, and Scarborough RT and Sheppard East LRT.

The City of Toronto agrees that an Interim Letter of Agreement between the City of Toronto, TTC
and Metrolinx, to fund costs to the end of April 2010, would continue preliminary design and
engineering, and efficient implementation of the Finch West LRT, Eglinton Crosstown LRT, and
Scarborough RT and Sheppard East LRT.

The City is requesting Metrolinx to provide funding of $253.4 million for planning, design,
engineering, construction and property acquisition to April 2010 summarized as follows:

2009 Expenditure forecast $151.6 M
Jan to April 2010 Expenditure forecast $1189 M
Total Forecasted Expenditures to April 2010 $283.3 M

Less Expected Provincial reimbursement -$29.9 M
Request to Metrolinx to April 2010 $2534M

On July 9, 2009 the Toronto Transit Commission will consider a report recommending additional
interim funding from the City of Toronto for Transit City, premised on recovery of these funds from
Metrolinx as set out in this letter as per Ontario’s funding commitment.
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A response from Metrolinx on this request prior to the Commission meeting would address
anticipated concerns from the Commission and Toronto City Council about the additional funding
request.

We are very interested in expediting the Interim Letter of Agreement to ensure cashflow to continue
the progress on the priority projects.

Please contact me directly if you have any questions or require additional information.

Yours truly,

/.

Joseph P. Pennachetti
City Manager

cc: G. Webster, Toronto Transit Commission



