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Mr. Joe Pennachetti
City Manager
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100 Queen Street West
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Dear Mr. Pennachetti and Mr. Weldon:

MARIA AUGIMERI

SANDRA BUSSIN

SUZAN HALL
PETER MILCZYN

RON MOESER

ANTHONY PERRUZZA

BILL SAUNDERCOOK

Mr. Cam Weldon
Deputy City Manager & Chief Financial Officer
City of Toronto
100 Queen Street West
City Hall, 7th Floor, East Tower
Toronto, Ontario
M5H 2N2

H

This letter is to request that you take the necessary action to confirm the TTC has funding
commitments sufficient to permit the award of a contract to purchase 204 Light Rail
Vehicles (LRV's) to Bombardier Transportation Canada Inc. at a net project cost of $1.251
billion.

At its April 27, 2009 meeting , the TTC conditionally awarded this contract to Bombardier
subject to receipt of funding commitments.

The 2009-2018 Capital Plan approved by the City of Toronto Council on December 10,
2008 included funds for this project from the City of Toronto based on a 1/3 share ($417
million). The Province of Ontario on June 19, 2009 announced economic stimulus funding
to the City of Toronto in the amount of $417 million to fund its 1 /3 share of this project.
On June 20, 2009, a letter was received from the Federal Minister of Transport,
Infrastructure and Communities notifying the City that the Federal Government would not be
contributing Economic Stimulus funding towards this purchase of LRV's.

Because of the priority of acquiring these state-of-the-art accessible Light Rail Vehicles, the
Commission is prepared to defer the projects shown on Appendix A which are included in
the City Council approved 2009-2018 Capital Plan from the years 2012-2018 to beyond
2018. This will permit the City of Toronto to replace the hoped for Federal Government 1 /3
Economic Stimulis funding for this purchase and to remain within the City debt targets. The
projects being deferred would otherwise be debt-financed by the City. The Bombardier bid
for the LRV purchase will expire on June 27, 2009 unless the unconditional award is made
by that date. That award can only be made with full funding in place.
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In summary , the City has budgeted its 1 /3 share , the Province has committed its 1/3 share
and the TTC has deferred debt - financial projects sufficient to replace the expected Federal
1/3 Economic Stimulus funding share. The Bombardier bid expires on June 27, 2009 unless
an unconditional award is made on or before that date.

Sincerely,

Gary Webster
Chief General Manager

42-107-VRO
Attachment

Copy : Chair Adam Giambrone
Vice-Chair Joe Mihevc
Commissioner Maria Augimeri
Commissioner Sandra Bussin
Commissioner SuzanHall
Commissioner Peter Milczyn
Commissioner Ron Moser
Commissioner Anthony Perruzza
Commissioner Bill Saundercook
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