GM’s 100 Day Plan - Through to the June Ec Dev Meeting
Key Initiatives

1. Plan on How to Accelerate Agenda for Prosperity

2. Find Some Early Wins

3. Set Expectations — status and benchmarks

4. Implement and Manage Budget of EDCT

5. Complete Divisional Re-org (or have definitive plan)

6. Major contributor to set-up of Build Toronto and
Invest Toronto

7. Develop good sense of what 3-year plan for EDCT
should be

8. Establish myself — get fully acquainted

The Purpose of EDCT is to stimulate prosperity,
opportunity and creativity for Toronto

The City of the World



Suggested Work Plan For
Economic Development Committee
(Approx 8 meetings a year)

Key Priorities

1.

Recalibrate and Accelerate Agenda for Prosperity
(Sept)

. Inform and Educate

High Profile Presenters (4 times a year)
[Key is to follow-up on these items]

. Monitoring of Economy and Culture — quarterly

. Review proposals for big ‘foundational’ projects —

4+ a year

. Invest Toronto/Build Toronto Liaison — Annual
. Housekeeping (BIAs, grants, etc) — every meeting
. Council Requests and Report Backs —whenever

. Other items as they arise —whenever



