CITY OF TORONTO
Program Name: Toronto Public Health
2009 Capital Budget Variance Report

For the Six Month Period Ended June 30, 2009
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Project is on schedule and the
budget will be fully spent by year
end.

Due to province wide HIN1
response planning, project
resources and associated costs were|
temporarily reallocated. Also the
province revised their project
timeline resulting in the need to
delay the hiring of one of the
project positions and to carry
forward $183 thousand into 2010.

RFP was re-issued and submitted
proposals are under review.
Vendor selection will take placein
Q4 2009 and implementation will
begin 2010. The delay resulted in
the need to: defer hiring and the
acquisition of hardware, software,
and contracted services; and carry
forward $846 thousand into 2010.
Project is on schedule and the
budget will be fully spent by year
end.

Project is dependent on Toronto
Building's e-Service capital project
and the new corporate requirement
to perform an architecture review
which has been delayed resulting in
the need to revise the hiring plan
and schedule. It is anticipated that
there will be a carry forward of
$570 thousand into 2010 to

accommodate this revised schedule,
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Due to province wide HIN1
response planning, project
HEALTH E-SERVICE CPHO001-10 640,000 127,946 9,120 137,066 502,934 21.4% 369,000 57.7% 803,000 137,067 665,933 17.1% 25% 2010 resources and associated costs were|
temporarily reallocated. It is
anticipated that there will be acarry|
forward of $271 thousand due to
this reallocation of resources.
HEALTHY ENVIRONMENT (HE) REPORTING CPHO001-11 243,000 8,176 551 8,727 234,273 3.6% 243,000 100.0% 1,371,000 8,727 1,362,273 0.6% 5% 2011 SPtr;rJtegt atzegfanﬁ;ezagogf RSl
ENVIRONMENT REPORTING DISCLOURE & 0 o o Project began ahead of the planned
INNOVATION CPHO001-12 228,000 1,925 1,925 226,075 0.8% 228,000 100.0% 1,296,000 1,925 1,294,075 0.1% 5% 2011 start date of July 2009,
Total Service | mprovement Projects 4,431,291 598,960 45,195 644,155 3,787,136 2,744,000 14,393,000 3,119,863 11,273,137
Toronto Public Health 5,670,474 976,247 45,195 1,021,442 4,649,032 18.0% 3,800,000 67.0% 19,156,000 6,256,068 12,899,932 32.7%




