BIXI Toronto
Public Bicycle Program

Presentation to City Council May 11, 2010
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BIXI Toronto Program

« BIXI system: operated by Public Bicycle System Company
« 1,000 bicycles and 80 bicycle stations in central area

e Bicycle docking stations approx. 300 metres apart
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The Bicycle

o  Aluminum frame —light, strong, durable

 Active lighting —front and back, always
on

» Adjustable seat positioning - suitable for
wide range of riders

* Front rack for cargo
Designed and built in Canada
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Bicycle docking stations

- portable — no excavation

e plug’n play
e solar & wireless
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System Access & Payment

- payment options

e call centre

f =3l B - real-time monitoring
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Two Kinds of BIXI Usars

 SUoscribers purchase amarbashipfar one noth
toaeyear

 Day usars purchese 24 hour pass (credit card) from
ay bcydegation
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Convenient Access

Like anextension of the pudic transit

No addtiond feefor trips of 30 mnutes or less
RAck-up and argp-af a any sation

24-7 aoccess for 365 days/year

TRANSPORTATION SERVICES H]IﬂTl]Ii[II\II[I



Montreal’'s Success - 2009

e 1.14 mllion BIX trips
e 10,775 amud suscribars
e 113,582 day usars

o 70%df trips by suscribars / 30%by day usars

e 86% 0 subscribars intedto renaw far 2010
e 91%df Motredasaeavaed BIX
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Montreal’'s Growth 2009-10

e May 2009 — 3,000 bicydes + 300 stations
* Nov. 2009 —5,000 bicydes + 400 gations
o 20,000 Shesef bers I\/Iay 2010
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BIXI Toronto - 2011 Launch

5 Project Milestones to Launch the Program:

 $600,000/year sponsorship funding (first 3 years)
1,000 subscriptions

80 approved station locations
 Marketing/communications plan

 PBSC loan commitment satisfactory to the City

Achieve milestones by Nov. 30 - Launch May 2011
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