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Foreword by Leaside Memorial Community 
Gardens Board of Management  

 

INTRODUCTION 

Leaside Gardens – The Past and Present 

Leaside Memorial Community Gardens has been a focal point for the Leaside community 
and surrounding neighbourhoods for more than 50 years, since the arena opened its 
doors 1951 at the intersection of Millwood Road and Laird Drive. 

That same year, our volunteer Board of Management was created by the Town of 
Leaside under By-law No. 1374, passed pursuant to Ontario’s then Community 
Recreation Centres Act.  Successive generations of volunteer Board members have 
managed the facilities on behalf of the community, reporting first to Leaside Town 
Council, later to the Borough of East York Council, and now to the City of Toronto 
Council. 

Leaside Gardens had been built through community fundraising efforts, supported by 
the Leaside Lions and the Rotary Club.  Later, in the 1970s when the arena roof 
required replacement, the community came together again to raise $500,000 to 
undertake the project.  Later, the community again came through to undertake the 
replacement of the arena’s seating. 
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Throughout its existence, Leaside Gardens has formed an enduring partnership with 
three main user groups that, today, account for the vast majority of the arena’s ice 
rentals.  The Leaside Hockey Association was formed in 1952 and now boasts 1,280 
members in house league and select programs.  The Leaside Skating Club was founded 
in 1951 and today provides figure skating instruction to 590 members, primarily girls 
and young women.  The Leaside Girls Hockey League has grown tremendously since its 
start in 1974, now fielding house league and select teams comprised of 575 girls.  In 
fact, through the involvement of the Skating Club and Girls Hockey league, roughly half 
of the Leaside Gardens’ current users are girls.  

In addition to our single-pad rink the facility also includes a banquet room, the William 
Lea Room, and a pool operated on a cost-recovery basis pursuant to an agreement with 
the City of Toronto (which is responsible for all programming in the pool). 

As 2001 and the celebration of Leaside Gardens’ 50th anniversary approached, the 
Board’s members turned their minds to the next 50 years.  For some time, the arena’s 
ice allocation had been static, with all of the available ice rented, save for necessary 
maintenance time.  Even if the Board had wanted to, there was no more ice time to 
rent.  As a result, our main user groups have been forced to rent ice across the GTA at 
market rates.  They cried out for a second pad of ice at Leaside Gardens. 
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In response, the Board formed an Expansion Committee to consider construction of a 
second pad of ice.  In creating the Expansion Committee, the Board sought out 
members of the local community with specific backgrounds that would supplement the 
skills and experience of Board members.  The resulting team provides the Board with a 
broad range of skills to draw upon in undertaking this expansion project.  Appendix C 
provides a list of our Board and Expansion Committee members, with a brief summary 
of their experiences and their connection to Leaside Gardens. 

The Expansion Committee, at its outset, commissioned a Community Needs Assessment 
and Feasibility Study (Appendix B).  That Feasibility Study assessed: i) the recreation 
needs of Leaside and the surrounding community; and ii) the feasibility of expanding the 
recreational facilities managed for the City of Toronto by the Board of Management of 
Leaside Gardens.  The resulting consultants’ report was approved by the Board in the 
fall of 2001, and confirmed an overwhelming demand for additional ice time among the 
current users of the Leaside Gardens arena:  if a second pad of ice was available at 
Leaside Gardens, our existing users’ demand would immediately consume all of the 
prime time ice.  The consultants concluded that such overwhelming demand justified the 
development of a second pad of ice.  The authors also identified the need to acquire the 
property adjacent to Leaside Gardens at 1075 Millwood Road (owned by the Province of 
Ontario) in order to facilitate construction of a second pad of ice and the requisite 
parking for visitors to the expanded facility. 
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In December 2001, in a meeting at City Hall, members of the Leaside Gardens Board 
presented the Feasibility Study to Commissioner Joe Halstead, then head of Parks and 
Recreation for the City.  Commissioner Halstead endorsed the City’s acquisition of 1075 
Millwood Road, and directed City staff to begin negotiating that with the Ontario Realty 
Corporation. 

Most recently, Toronto City Council has approved the acquisition of 1075 Millwood Road 
from the province, with the City expected to take title to the property in the coming 
months. 

Leaside Gardens – The Future 

Pending the City’s acquisition of 1075 Millwood Road, the Leaside Gardens Expansion 
Committee and Board have worked diligently to position ourselves to move forward with 
plans to expand the existing facilities into a twin-pad arena.  Our single-pad rink features 
an ice surface with dimensions of 179 feet by 79 feet and seating for 1,000 spectators.  
The proposed second pad of ice would be built with standard NHL dimensions of 200 ft. by 
85 ft.  The expansion of our current facilities would afford opportunities to build additional 
meeting room space for community use, together with an enhanced pro shop space with 
external access and visibility from the parking lot. 

As can be seen in the following HLT Advisory report, the financial model demonstrates 
that the added efficiencies and enhanced revenues to be gained through adding a second 
ice pad will generate positive cash flows, which may be used to pay back the borrowing 
costs associated with the arena expansion when the project is financed through the City. 

The Leaside Gardens Board of Management has established a track record of retiring 
debentures issued on its behalf by the former City of East York.  The financial model for 
the expanded facility establishes that the Board can repay the necessary debt to carry out 
this project, through repayment of either bonds or debentures issued by the City.   

The current capital cost projection to construct the second pad of ice, twinned with the 
existing arena, including both hard and soft costs is $11,627,299.  The costing is based 
upon a design concept developed by TSH, the firm of professional engineers hired by the 
City to prepare architectural drawings and design specifications when approximately $1.8 
million of renovation and retrofit work was undertaken to refurbish the existing arena 
during the summer of 2006.  That work itself was designed in contemplation of a possible 
twinning of the existing arena, so that the ice resurfacer and ice plant rooms (reflected in 
orange in the drawing on the facing page) were constructed in such a manner that they 
easily can service a second rink.  

Completion of this project would yield environmental benefits, consistent with City policy, 
by helping to reduce motor vehicle travel among members of our main user groups.  Two 
of our current user groups have combined 48 teams playing at competitive levels within 
the Greater Toronto Area. Not having a home base for any of the 48 teams results in both 
home and away games being played in facilities well beyond the catchment area of 
Leaside. Based on information provided by one of these groups alone there is evidence to 
show there would be 913,000 less kilometres travelled on Toronto roads per season if they 
were to be able to play their home games in the new rink. 
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Picture: Courtesy of Leaside Girls Hockey League 

SUMMARY OF PRELIMINARY PRO FORMA 

The Board believes the financial projections reflecting the proposed twin-pad arena, have 
been prepared using a conservative approach yielding a realistic picture of the facility’s 
future viability. 

Based on discussions with City staff, our preferred model assumes repayment by the 
Board of project financing funded through City’s borrowing of the required capital costs.  
This would allow the Board, which lacks the legal capacity to borrow on its own behalf, to 
benefit from the City’s preferred borrowing rates, thereby reducing the overall cost of the 
project.   

The Statement of Projected Operations in the following report demonstrates that the 
Board could carry the necessary debt required to construct a second pad of ice at Leaside 
Gardens, with cash available for debt service of over $620,000 in Year One of operation – 
even with a built-in operating reserve – followed by successively larger surplus cash flows 
in each subsequent year of operation.  Such surpluses would be accrued in a 
contingency/principle prepayment reserve, allowing the Board the flexibility to pay down 
the debt on an accelerated basis, yielding a debt-free facility sooner, or to build the 
necessary capital reserves to plan for eventual replacement of the original 57-year-old ice 
pad. 

We also have explored an alternate financing model, by which the Board would have 
formed a not-for-profit corporation with the capacity to borrow the necessary capital 
dollars to finance the project. This approach would substantially increase the complexity of 
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the project, entailing potential changes to the arena’s governance structure (from the 
current Board of Management to the not-for-profit model) and leasing of the facilities from 
the City. 

For that reason, the Board seeks to pursue the project through its existing management 
structure, and to finance the project through repayment of funds borrowed by the City.  
As noted above, this would be consistent with the Board’s longstanding track record of 
financing capital projects through repayment of debentures issued by the Borough of East 
York. 

CAPITAL COSTS 

Based upon the design concept for the expanded facility, a detailed capital costing was 
developed by Ellis Don at the request of our Expansion Committee member Bob Smith.1  

Those costs have been updated to reflect current pricing can be summarized as follows: 

Order of Magnitude Unit Price Estimate 

1. New building area @ 43,400 ft²        $ 6,727,000.00 

2. Areas of major renovation (existing arena) @ 6,000 ft²     $    540,000.00 

3. Areas of minor upgrades (existing) @ 30,000 ft²      $ 1,350,000.00 

4. Site work (lump sum)         $    600,000.00 

5. Demolition and tie-ins @ 9,900 ft²       $      69,300.00 

6. Contingencies @ 5.5%           $    510,747.00 

Sub-total              $ 9,797,047.00 

Design Fees & Disbursements, A & E, Total    $    640,755.00 

Food & Beverage, Interiors, Sound & Security    $    118,450.00 

Furniture, Fixtures & Equipment     $    232,444.00 

Contingency        $      57,500.00 

Interest During Construction      $    316,250.00 

       TOTAL              $11,627,299.00 

PROJECTED ANNUAL REVENUES 

Ice Rental 

Our Board traditionally has offered ice time to our three main community user groups at 
below-market rates consistent with hourly rates charged for ice time in the City’s other 
Board-managed arenas and in those run directly by the City’s Parks Department. 

The financial model incorporates ice rates that range from a non-prime time rate of 
$119.05 per hour offered to our community user groups, to a high of $280.00 per hour for 
prime-time ice on the new pad at market rates.  This would yield an average hourly ice 

                                            
1  Mr. Smith has confirmed that Ellis Don does not intend to submit a bid as part of any design-build bidding process in 
connection with this proposed expansion project. 
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rate of $187.37 (still well below full market rates that can exceed $350 per hour at some 
privately-owned arenas). 

For Year One of operation with a second pad of ice, this would generate total revenues of 
$1,452,842 from ice rentals.  The Board believes this estimates adopts a conservative 
approach to both the pricing of the ice rates and the estimate of the overall demand.  
These rates are comparable to similar existing facilities, and represent an attempt to 
balance the need to generate revenue with our traditional efforts to provide community 
groups with accessible and affordable rates.  At the same time, these rates also reflect our 
attempts to fairly incorporate some premium for use of ice on the new pad, as compared 
to use of the existing pad, when our users have told us that they are prepared to pay that 
premium based on the market rates (upwards of $350 per hour) that they currently pay to 
rent ice elsewhere. 

We have received written commitments from our three main user groups, the Leaside 
Hockey Association, the Leaside Girls Hockey League and the Leaside Skating Club, with 
respect to the ice rentals they are prepared to make in the expanded arena.  Copies of 
letters from those organizations, confirming those commitments, are attached to the HLT 
Advisory report. 

The ice rental projections also reflect estimates received from local schools of the daytime 
ice rentals that they anticipate. 

Other Revenue 

Snack Bar 

The arena can expect to enjoy enhanced revenues through the added attendance 
generated by a second pad of ice.  Snack bar revenues are projected at $117,395 in the 
first year of operation generating net revenues of $38,740. 

Pro Shop 

Leaside Gardens currently features a pro shop space measuring 350 sq. ft., located in the 
basement of the arena, in a converted dressing room.  This generates annual revenue of 
$2,878 for the Board. 

The design concept for the expanded twin pad facility contemplates a larger space located 
on the ground floor, along an exterior wall, which would permit both external and internal 
access to the pro shop but also would afford increased visibility and signage.  It is 
projected that this new pro shop space would generates revenues of $7,491 in Year One, 
based upon enhanced rents. 

Advertising 

Revenues from rink-board and other interior advertising will receive a boost from the 
twinning of the arena, with total revenues estimated at $33,821 in the first year of 
operation.  This also includes revenue from naming/pouring rights from suppliers. 
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PROJECTED ANNUAL OPERATING EXPENSES 

Expenses 

As noted above, the projected financial model for the proposed twin-pad facility is built 
upon the actual operating statements of the existing facility.  Given the Board’s status as 
an agency of the City, and continued ownership of the site by the City, no income or realty 
taxes are due. 

Cash Flow Before Debt Service 

As per exhibit 33 attached, Leaside Gardens is projected to generate a positive net cash 
flow before debt service of $670,564 in Year One of operation as a twin-pad facility.  That 
figure is arrived at after subtracting operating expenses of $1,330,968 from total revenues 
of $2,001,532.   

In subsequent years, that net cash flow is projected to grow steadily, reaching $769,441 
by Year 5 of the twin-pad facility’s operation. 

Cash Flow After Debt Service 

The financial model anticipates that, in addition to funds required to service the debt 
required to build the twin-pad facility, a debt service reserve will be maintained in each 
year of operation, to serve as a cushion against unforeseen revenue shortfalls.  In Years 
1-5, that amount is $50,000 each year. 

A debt-service payment of up to $620,000 is available starting in the first full year of 
operation. At present it is anticipated that a fixed amount will be utilized on an annual 
basis, determined by financing costs at the inception of the project. 

Through projected revenue increases in the year’s that follow, the facility’s annual cash 
flow would grow in each year, such that by Year 5 of operation, the funds available for 
debt service would reach $719,000. 

CONCLUSION 

The Board is prepared for this undertaking and the Community as a whole is willing to 
accept its role to see this project become reality.
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1. Introduction 
HLT Advisory Inc. (“HLT”) has been retained by the Board of Directors of Leaside 
Memorial Community Gardens (“LMCG”), to examine the market opportunity and financial 
feasibility of adding a second ice pad to their current facility.  The current facility contains 
one ice pad, an indoor pool, a multi-purpose community room as well as a small snack bar 
and pro shop. 

1.1 OVERVIEW OF APPROACH 

The methodology used to complete the study involved both quantitative and qualitative 
measures.  The techniques used to evaluate market opportunity and financial feasibility 
have been employed in numerous recreational facility studies conducted throughout 
Ontario and in the rest of Canada, and have proven to be reliable for business planning 
purposes.  Individual study components include: 

• a brief review of recreation participation trends, organized sports association 
trends and trends in arena development and usage; 

• the delineation of a study area in which market investigations are focused; 

• an inventory of existing and proposed arena facilities in the study area including 
facility usage and rate structure;  

• an analysis of market feasibility (potential usage analysis) based on an assessment 
of the existing users of LMCG, new users already identified by LMCG and potential 
new users; and  

• preparation of revenue and expense estimates based on current and projected 
market conditions. 

In any feasibility study considering current and future market conditions, specific 
assumptions are made at various points in the analysis.  These study assumptions are 
stated throughout the report in appropriate sections.  All revenue and expense figures 
contained in the report reflect 2009 dollar values, unless otherwise stated. 

1.2 SCOPE OF WORK AND CONDITIONS OF REPORT USE 

The market utilization and financial operating estimates contained in this report were 
prepared based on the current operating results of LMCG, our knowledge of the Toronto 
area arena market and available benchmark utilization, revenue and cost data, the 
majority of which have been provided by LMCG and reviewed by HLT.  Unanticipated 
events and circumstances will occur, therefore, the actual results achieved during the five-
year period will vary from the estimates presented.  We have no responsibility to update 
the estimates for events and circumstances occurring after the date of the report.   

Our report has been prepared for LMCG in accordance with our engagement letter 
(including the attached Terms and Conditions) dated December 2nd, 2008.  We understand 
that LMCG will submit this report to the City of Toronto for development approval.  To the 
extent other parties are provided with a copy of this report by LMCG, third parties are 
advised to complete their own due diligence on either the merits of an investment in or on 
any other involvement with the project.  HLT does not accept responsibility or liability for 

 
Appendix 2



Leaside Memorial Community Gardens 
Arena Business Plan 

February 2009 

 

 2 
 

any liabilities, damages, costs or expenses suffered by any third party arising from any 
claims or actions by such third party relating to the use of or reliance upon our report. 

1.3 ORGANIZATION OF THE REPORT 

Following this Introduction, the report is organized into five sections. 

Section 2: Industry Overview – This section of the report provides an overview of trends in 
recreation participation, organized sports participation and arena development.  

Section 3: Site and Access – The proposed site is introduced and described in terms of its 
location, surrounding land uses and access characteristics. 

Section 4: Inventory Analysis – This section of the report presents an analysis of existing 
and proposed arena facilities in the study area.  Arena utilization, users groups and rental 
rate structures are documented.  

Section 5: Market Opportunity – The market opportunity is estimated in this section of the 
report. 

Section 6: Financial Analysis – A financial analysis of the market opportunity is provided in 
this section of the report. 
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2. Industry Overview 
This section of the report provides an overview of major trends in leisure and sports 
activities, as well as in arena development and usage.  An overview of leisure-time activity 
participation in Canada is first highlighted, followed by a review of organized sports 
association participation (youth) levels.  Finally, a discussion of arena development trends 
is presented. 

2.1 LEISURE TIME PARTICIPATION AND ACTIVITY 

The Canadian Fitness and Lifestyle Research Institute is a national research agency 
concerned with educating Canadians about the importance of leading healthy, active 
lifestyles.  A significant component of their research focus is on monitoring changes in the 
physical activity and health status of Canadians.  In this regard, the institute is a good 
source of information and data on leisure time participation and activity trends in Canada. 

Based on a high level review of the various statistical and research reports published by 
and/or available at the Institute, it can be said that Canadians of all ages are becoming 
more active.  Exhibit 1 summarizes the results of two surveys conducted in 1994/95 and 
2005 that show physical activity trends of adult Canadians.   

1994/95 2005 Variance
East 33% 44% 11%
Newfoundland 31% 42% 11%
Prince Edward Island 30% 40% 10%
Nova Scotia 32% 46% 14%
New Brunswick 35% 44% 9%

Quebec 33% 45% 12%
Ontario 38% 50% 12%
West 46% 54% 8%
Manitoba 42% 46% 4%
Saskatchewan 39% 52% 13%
Alberta 45% 48% 3%
British Columbia 49% 57% 8%

North n/a 49% n/a
Total Canada 38% 49% 11%
Source:  Canadian Fitness and Lifestyle Research Institute

Exhibit 1
Physical Activity Among Adults by Region

Note:  Activity for adults is defined as a daily energy expenditure of 1.5 
kilocalories/kilogram of body weight per day or more; roughly equivalent to 
walking one half hour every day or more.  
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Rank Total Boys Girls Total Boys Girls
Participated in At Least One Sport 49.8% 55.4% 44.1% 51.7% 58.8% 44.3%
Soccer 1 44.1% 44.4% 43.7% 32.1% 35.3% 2.7%
Ice Hockey 2 26.1% 33.8% 16.2% 23.4% 36.0% 5.8%
Swimming 3 24.8% 20.5% 30.3% 22.9% 17.9% 29.9%
Basketball 4 18.9% 17.2% 21.0% 13.8% 13.1% 14.8%
Baseball 5 13.6% 15.5% 11.2% 22.1% 25.9% 16.9%
Volleyball 6 10.5% 8.1% 13.5% 5.4% 3.0% 8.7%
Gymnastics 7 6.0% 1.9% 11.1% 2.3% * 4.5%
Golf 8 5.2% 6.3% 3.8% 2.6% 3.3% *
Skiing (downhill/alpine) 9 5.0% 5.6% 4.2% 6.7% 6.0% 7.7%
Karate 10 5.0% 6.0% 3.6% 5.4% 6.4% 4.1%
Track and Field ‐ Athletics 11 3.9% 3.7% 4.2% * * *
Figure Skating 12 3.8% 2.1% 6.1% 5.4% 1.8% 10.4%
Tennis 13 3.6% 3.8% 3.3% 1.9% 1.7% 2.2%
Football 14 3.2% 4.3% * 1.2% 1.9% *
Equestrian 15 3.1% * 5.7% 1.0% * 2.0%
Tae Kwon Do 16 3.0% 3.2% 2.7% * * *
Badminton 17 2.7% 2.5% 2.9% 2.4% 2.4% 2.3%
Lacrosse 18 2.6% 3.4% * * * *
Cycling 19 2.5% 2.4% 2.6% 3.2% 3.7% 2.6%
Ball Hockey 20 1.9% 2.5% * * * *
Curling 21 1.8% 1.7% 2.0% 0.6% 0.6% *
Softball 22 1.7% * 2.5% 1.6% 1.1% *
Ringette 23 1.4% * 2.9% 0.8% * 2.3%
Field Hockey 24 1.4% * * * * *
Snowboarding 25 1.4% 1.6% * * * *
Source:  Statistics Canada General Social Survey 2005

*  Data too unreliable to be published

Note:  Participation percentages are calculated over the population in at least one sport ‐ the "Active Population".

1998 Survey

Exhibit 2
Sports Participation in Canada by Children (Aged 5 to 14)

2005 Survey
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The increase in adult activity levels as shown in Exhibit 1 can be partly considered a direct 
result of well entrenched youth sport activity programs that exist throughout the country.  
Adults that have participated in youth activity programs when they were young have a 
greater likelihood of continued participation when they are adults.  With this said, 
generally children as compared to adults participate in more strenuous activities as well as 
in more team based sports.  Exhibit 2 shows the type of activities that Canadian children 
participated, in 1998 and 2005.  Exhibit 3 shows the corresponding data for adult 
Canadians over the same time period. 

Activity Rank Total Men Women Total Men Women
Walking 1 71% 65% 76% 69% 64% 75%
Gardening, Yard Work 2 49% 54% 44% 48% 51% 45%
Home Exercise 3 33% 29% 37% 29% 26% 31%
Swimming 4 22% 21% 22% 24% 24% 24%
Bicycling 5 20% 24% 16% 24% 28% 19%
Social Dancing 6 18% 15% 20% 22% 20% 23%
Weight Training 7 17% 20% 14% 11% 15% 8%
Jogging/Running 8 16% 18% 13% 12% 16% 9%
Golfing 9 11% 17% 6% 13% 18% 7%
Exercise Classes/Aerobics 10 10% 5% 16% 7% 3% 10%
Fishing 11 9% 14% 5% 11% 16% 6%
Bowling 12 8% 9% 8% 8% 9% 8%
Skating 13 0.06 0.07 0.05 0.05 0.06 0.04
Soccer 14 5% 8% 3% n/a n/a n/a
Basketball 15 5% 8% 2% 4% 6% 2%
Hockey 16 0.05 0.09 0.01 0.04 0.07 0.01
In‐Line Skating 17 4% 5% 4% 6% 7% 5%
Baseball/Softball 18 4% 7% 2% 7% 10% 4%
Skiing/Snowboarding 19 4% 5% 3% 3% 4% 2%
Volleyball 20 4% 4% 3% 3% 4% 2%
Tennis 21 4% 5% 3% 4% 5% 3%
Source:  Canadian Fitness and Lifestyle Research Institute based on Statistics Canada Health Surveys

Exhibit 3
Popularity of Physical Recreation  ‐ Percentage that Participated at Least Once in Last Three Months

2005 Survey 1998/99 Survey
Adults (Age 20 and Older)

 
In terms of activities that take place in arenas, ice hockey continues to be the second 
most popular activity for Canadian youth.  While other activities that require ice time such 
as figure skating and ringette have seen their rankings decreased between 1998 and 
2005, other activities that do not require ice, but tend to use arena facilities during 
summer months (e.g. lacrosse and ball hockey), have seen their rankings improve. 

Adults in Canada do not participate in ice related activity (skating and hockey) to the same 
degree as children.  Skating ranks 13th and hockey ranks 16th as most popular physical 
activities for Canadian adults.  Part of this decrease in adult hockey popularity can be 
attributed to the strenuous nature of the activity itself, lack of personal free time as well 
as lack of available arena facility time.  
In conclusion, Canadians are becoming more physically active.  If Canada wants to 
continue to increase its physical activity rates into the future, increasing youth 
participation is a key area in which to focus - active children are more likely to continue to 
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be active when they become adults.  The provision of recreation facilities should be seen 
as necessary base infrastructure required to assist Canadians to increase their physical 
activity rates. 

2.2 SPORTS YOUTH PARTICIPATION 

There are a wide variety of sport and leisure activities, which utilize arenas.  In Canada, 
the two most popular are hockey and figure skating.  Other activities include pleasure 
skating, ball hockey, ringette, broomball, (box) lacrosse and in-line/roller skating.  The 
following highlights participation trends in youth hockey and figure skating, as well as a 
discussion of a number of other youth activities which utilize arenas. 

Hockey 

Hockey Canada (formerly the Canadian Hockey Association) is the governing body of 
hockey in Canada.  Exhibit 4 illustrates total membership in the Hockey Canada in 
1987/88, 1992/93, 1997/98 and from 2002/03 through 2004/05.  

 
In 1987/1988 Hockey Canada membership was 416,388 of which 148,087 or 35.6 percent 
were located in Ontario.  In 2007/2008 total membership had increased by 33.9 percent to 
557,667.  Over the same period, Ontario membership increased by 66.4 percent to 
246,471 (Ontario members now comprise 44.2 percent of the Canadian total).  Hockey 
Canada membership has been relatively constant since 2003/2004 (around 550,000).  A 
significant percentage of the membership is accounted for by minor hockey (beginners 
through to juvenile) participants.  

 
Appendix 2



Leaside Memorial Community Gardens 
Arena Business Plan 

February 2009 

 

 6 
 

While total Hockey Canada membership increased by 33.9 percent between 1987/88 and 
2007/08, female membership for the same period has increased over 958 percent, from 
approximately 7,300 members to 77,500 members.  This growth is due to a large extent 
to changes in the ice allocation policies at municipal arenas whereby female hockey groups 
are allocated more Prime-Time hours.  Exhibit 5 illustrates the growth of female hockey 
membership in Hockey Canada. 

 
Exhibit 5 shows that Ontario has consistently accounted for the largest share of female 
membership.  As can be seen, female membership in Ontario increased 840 percent 
between 1987/88 and 2007/08, from approximately 4,400 members to over 41,700.  The 
relatively high amount of minor hockey participants in Ontario should ensure a degree of 
future stability for female hockey, as a portion of these players will likely continue in 
organized leagues past the juvenile level.  This continued participation will however be 
influenced by facility time availability. 

In conclusion, hockey participation is well entrenched in Canadian society.  Today, it 
seems that the biggest impediment for future growth and stability (both male and female) 
is not lack of interest, but rather the inability to secure appropriate amounts of ice time at 
local facilities.  This situation is also seen as an impediment to the continued growth of 
adult (both male and female) recreational participation. 
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Figure Skating 

The Canadian Figure Skating Association is the governing body of figure skating in 
Canada.  Membership in the Association is nation-wide and includes both recreational and 
competitive members.   

• Recreational members are organized into a number of groups based on age and 
skating ability.  Groups include adults, Canfigureskate (8 to 14 years of age), 
Canskate (4 to 10 years of age), Icebreakers (seniors), Kidskate (3 to 6 years of 
age), learn to skate (3 to 6 years of age), and powerskating (all age groups).  
Recreation groups constitute the bulk of total membership. 

• Competitive skaters constitute the smallest portion of total memberships; 
however, these skaters are the most visible to the general public because of 
increased media attention to regional, provincial, national, and international 
competitions.   

The Association's membership hierarchy is made up of local clubs, regional/sub-provincial 
associations and provincial associations.  Exhibit 6 illustrates total Canadian membership 
levels since 1984/85. 

 
Currently, there are some 183,600 Skate Canada members.  Since 1984/84, Canadian 
membership increased from approximately 156,300 to approximately 183,600 participants 
or 17.5 percent.  Membership peaked at about 196,000 members in 1994/95.  This 
increase was due to many factors such as the increase in media attention by the rise of 
Canadian figure skating (i.e., Elvis Stojko, Kurt Browning, Josee Choinard, Lloyd Eisler and 
Isabelle Brasseur), the exposure from two Winter Olympic Games in two years (1992 and 
1994) and improved skating programs.  
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Of the 183,600 Skate Canada members, about 41.1 percent are located in Ontario. Exhibit 
7 compares Ontario members to the rest of Canada. 

 
Since 1985/86, total Ontario membership increased 38.8 percent from approximately 
54,400 to about 75,500 members.  For comparison purposes, total Canadian memberships 
increased 21.7 percent from approximately 150,900 to about 183,600 members over the 
same period.   

Within Ontario, members are organized into four districts based on geographic location.  
Exhibit 8 highlights the distribution of Ontario membership for selected years. The majority 
of members are concentrated in the West and Central districts.  

North West Central East Total

1985/86 14% 33% 32% 21% 54,428    
1990/91 11% 33% 34% 22% 66,701    
1994/95 11% 33% 35% 21% 78,657    
1999/00 10% 33% 35% 21% 77,041    
2004/05 9% 31% 38% 22% 73,884    
2007/08 9% 31% 39% 21% 75,533    
Source:  Ontario Figure Skating Association

Exhibit 8
Ontario Figure Skating Association Membership Distribution

 
The Greater Toronto Area constitutes the largest portion of the Central District, which 
accounts for 39.0 percent of total Ontario Figure Skating Association memberships, up 
from 32.0 percent in 1985/1986.  While Ontario Figure Skating Association memberships 
decreased 2.0 percent overall from 79,695 to 75,553 between 1997/1998 and 2007/2008, 
memberships in the Central District increased by 1,595 or 5.4 percent over the same 
period. 

The growth of figure skating has generated increased demand for ice time across the 
country and especially in Ontario in regions such as Toronto.  The majority of figure 
skating activity occurs in arenas that have traditionally been used almost exclusively for 
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hockey.  This situation has lead to programming (time allocation) problems for municipal 
arena operators.  In many municipalities, future growth in figure skating participation is 
directly dependent upon ice time availability (allocation). 

Other Sports 

In addition to figure skating and hockey, there are a number of other sports which are 
both growing in popularity and rely on arenas to host competitions.  Two such sports are 
(box) lacrosse and in-line/roller hockey.  These sports, however, do not rely on ice 
availability but rather they are played on the (dry) arena floor. 

According to the Canadian Lacrosse Association, there are currently over 190,300 
Canadians that play all forms of lacrosse throughout the country (over 93,000 in Ontario).  
There are four versions of the game including box, men's field, women's field and inter-
lacrosse.  Box lacrosse consists of six persons per team and is played on an arena floor 
(dry) with three twenty-minute periods of play.  It is played traditionally in the summer 
months when ice is removed from arenas.  Since 1982, box lacrosse membership in the 
Canadian Lacrosse Association more than quadrupled from approximately 9,100 to almost 
38,800 members (in 2007).   

Box lacrosse uses arena facilities and represents a significant source of summer utilization 
for some facilities.  In Ontario, box lacrosse membership increased from about 1,000 
participants in 1982 to just over 9,900 in 2007 (see Exhibit 9). 

Box Lacrosse Men's Field Women's Field Inter Lacrosse Total

British Columbia 12,678 2,393 240 30,000 45,311
Alberta 8,628 458 11 25,000 34,097
Saskatchewan 1,730 333 0 5,000 7,063
Manitoba 1,291 330 10 2,000 3,631
Ontario 9,949 2,991 602 80,000 93,542
Quebec 1,283 460 104 256 2,103
Nova Scotia 1,621 263 0 450 2,334
New Brunswick 1,178 65 0 500 1,743
Nunavut 130 0 0 50 180
Can‐AM 150 0 0 0 150
Iroquois 129 50 0 0 179
Total 38,767 7,343 967 143,256 190,333
Source: Canadian Lacrosse Association

Canadian Lacrosse Association ‐ Paid Memberships 2007
Exhibit 9

 
In-line/roller hockey is another sport that utilizes arena facilities, but does not require ice.  
National Inline Hockey Association, the national body that organizes in-line hockey, had a 
membership of approximately 17,000 people in 2004 (the most recent year for which data 
is available).  As shown in Exhibit 10, Ontario accounts for the majority of members.   
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Ontario 10,475
Alberta 4,300
British Columbia 600
Saskatchewan 450
Manitoba 400
Quebec  92
Atlantic Canada 450
Total 16,767
Source: Canada Inline

Exhibit 10
Canada Inline Registration by Province 2004

 
In conclusion, there are a number of sporting activities, which utilize arena facilities, but 
do not require ice surfaces.  Growth in these sports is not only dependent upon increased 
participation, but rather facility availability will also play a critical role in future participation 
levels.  Given the entrenched stability of both figure skating and hockey, many of these 
other activities will find it difficult to access arena facilities, especially during the traditional 
winter season but also in the summer season as more arenas offer summer ice.   

At the local level, increased participation trends translate into increased demand for 
leisure/recreation facilities including both indoor facilities such as arenas and swimming 
pools, as well as outdoor facilities such as parks.  However, given the fiscal situation of 
most municipal governments, as well as all other levels of government, the majority of 
municipalities can no longer afford to build and operate all of the leisure/recreation 
facilities that their residents demand.  Hence, many municipalities have investigated 
alternative ways of providing additional leisure/recreation facilities, as well as the 
replacement of existing facilities.  Increasingly non-profit and private sector participation in 
the construction and operation of these facilities is seen as a viable and attractive 
alternative to the public sector being the lone provider of these services. 

2.3 ARENA DEVELOPMENT TRENDS – GENERAL  

Traditionally, arenas have been developed and operated by municipalities on behalf of 
their citizens. The majority of these public facilities operate with a yearly deficit, which 
varies from municipality to municipality while, in some cases, the facility operating 
expenses are covered by revenues.  A few of these latter facilities even achieve annual 
operating surpluses; however, this tends to be the exception rather than the norm. 

Over the past several years, given the fiscal constraints facing most municipalities and the 
fact that this situation is unlikely to improve in the foreseeable future, the topic of 
continued construction and operation of recreation facilities by municipalities has surfaced 
and is being publicly debated.  Some of the issues that have been raised include: 

• Should municipalities continue to subsidize the operation of recreation facilities 
through reduced rental rates or should user groups pay market rates? 

• Should the entire community subsidize facilities, which are being used by a limited 
number of citizens? 

• Can the non-profit and/or private sector operate facilities more efficiently than the 
public sector? 
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These are fundamental questions, which municipalities must address.  Many municipalities 
have seriously investigated non-profit and/or private sector involvement in new facility 
development and operation, as well as in existing facilities.  Some municipalities have 
already entered into a variety of partnership agreements. These agreements range from 
the purchase of ice time at non-profit and privately developed facilities to contracting out 
management of facilities to non-profit and/or private sector groups. These types of 
agreements/trends are likely to increase in the near future as municipalities continue to 
grapple with budget restrictions and increased demand for facilities (new facilities as well 
as improved existing facilities). 

2.4 ARENA DEVELOPMENT TRENDS – DIRECTION OF CITY OF TORONTO 

In a recent report (A Sport Framework for the City of Toronto, August 2005), the Toronto 
Sports Council (a City of Toronto sponsored group) noted that “there is a severe lack of 
district and regional sport facilities in Toronto”, such as multi-pad arenas.  The report 
classifies the larger private sector arena facilities, such as Etobicoke Ice Sports, 
Scarborough Ice Sports, Centre Ice Sports, Chesswood Arena, Westwood Arena and The 
Rinx, as district facilities.  From the municipal perspective, district facilities “are the 
practice and training facilities for elite competitions and ranked athletes” and “the lack of 
these facilities in Toronto disrupts the sport development continuum and is a constraint on 
hosting elite events.”  The Toronto Sports Council, among other recommendations it made 
to the City, concluded that: 

• Criteria should be established to develop new district facilities; 

• Strategic opportunities to develop sport facilities (pilot projects) should be 
identified; and 

• Best practices should be established to fund the construction and operation of 
new district sport facilities. 

LMCG’s proposed arena complex is consistent with the development direction put forward 
by the City sponsored Toronto Sports Council. 
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3. Site and Access  
This section of the report describes the subject site in the context of surrounding land 
uses, its location within the broader regional environment and accessibility characteristics.  
The proposed site plan is also described in terms of site layout and facility components. 

3.1 LOCATION AND ACCESS 

LMCG is located at 1073 Millwood Road (intersection of Southvale Drive and Laird Road).  
The entrance to the parking lot is off the south side of Southvale Drive at Millwood Road.  
The location and site access provides excellent visibility and accessibility to the entire 
greater Leaside community. 

 

3.2 SITE AND FACILITY 

The existing site contains some four acres of land.  The facility currently consists of a 
single ice pad, a 25-metre pool, a 3,192 square foot banquet hall, a snack bar and a small 
pro shop.  The site also contains parking for 171 vehicles.  Exhibit 12 shows a concept of 
the expanded facility and site.  

The facility expansion (second ice pad) would be located southeast of the existing ice pad.  
In order to accommodate the expansion, a 1.1 acre parcel of land abutting the site to the 
southeast is in the final stages of being purchased by the City of Toronto from the 
Province of Ontario. 
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Population  Number of Population per
(2006 Census) Ice Surfaces Ice Surface

Toronto (municipally‐owned) 2,503,281 62 40,376
Toronto (privately‐owned) 2,503,281 28 89,403
Toronto Total 2,503,281 90 27,814

Province of Ontario 12,160,282 668 18,204
Source:  HLT Advisory Inc., Hockey Development Centre for Ontario

Exhibit 13
Ice Surfaces by Population:  City of Toronto and Province of Ontario

 

Utilized Available* Utilization

Prime Ice Time
Leaside Hockey Association 1,026.0
Leaside Skating Club 412.5
Leaside Girls Hockey League 244.0
Public Skating 74.0
Other Users 139.5

Total Prime Ice Time 1,896.0 2,007.5 94.4%

Non‐Prime Ice Time
Leaside Hockey Association 17.0
Leaside Skating Club 443.0
Leaside Girls Hockey League 0.0
Richardson Hockey School 65.0
Free Skate 45.0
Shinny 41.0
Leaside High School 33.5
Other Users 581.5

Total Non‐Prime Ice Time 1,226.0 2,345.0 52.3%

Total Ice Utilization
Leaside Hockey Association 1,043.0
Leaside Skating Club 855.5
Leaside Girls Hockey League 244.0
Public Skating 74.0
Richardson Hockey School 65.0
Free Skate 45.0
Shinny 41.0
Leaside High School 33.5
Other Users 721.0

Total Ice Utilization 3,122.0 4,352.5 71.7%
Source:  HLT Advisory Inc. analysis of data provided by Leaside Memorial Community Gardens

*  Available hours reflect actual days open during 2007.

Hours

Exhibit 14
Leaside Memorial Community Gardens ‐ 2007 Utilization (37 Weeks of Ice)
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4. Inventory Analysis 
This section of the report identifies the competitive environment (study area), in terms of 
arena facilities, within which the proposed arena complex will operate.  Prior to defining an 
appropriate study area and inventorying existing facility usage within that study area, a 
city-wide indication of market demand is summarized followed by a review of current 
LMCG usage.  The analysis contained in this section is based mainly on information/data 
from LMCG, selected discussions with facility operators and owners as well as HLT’s 
experience in the Toronto area arena industry. 

4.1 CITY-WIDE DEMAND INDICATOR 

Exhibit 13 summarizes total ice surfaces in the City of Toronto and develops a ratio of 
surfaces per population in the study area as well as in the entire Province.  This ratio only 
provides an indication of the level of demand.  Actual demand is greatly influenced by the 
existence of programming (i.e., the presence of sport groups that organize activity that 
individuals can participate in).  It is also significantly influenced by facility time and 
allocation policies (i.e., the “owner” of the facility dictates what users can use the facility 
and at what times). 

Based on information from the Hockey Development Centre for Ontario, Ontario currently 
has 668 ice surfaces (used for hockey) resulting in a provincial average of 18,204 persons 
per ice surface.  The provincial average suggests that the City of Toronto, in relative 
terms, is undersupplied by existing ice surfaces.   

4.2 LEASIDE MEMORIAL COMMUNITY GARDENS – CURRENT USAGE 

Exhibit 14 summarizes LMCG facility ice usage for calendar year 2007.  The current facility 
maintains ice for 37 weeks a year.  LMCG defines Prime-Time ice as 6:00pm to 11:00pm 
on weekdays and 6:30am to 11:00pm on weekend days.  Non-Prime Time is before 
6:00pm on weekdays and after 11:00pm on all days.  In total there were 2,007.5 hours of 
Prime-Time ice and 2,345.0 hours of Non-Prime Time ice available to rent. 

In (calendar year) 2007 LMCG realized a total utilization rate of 71.7 percent.  Prime-Time 
hours were virtually fully utilized at 94.4 percent of available hours while Non-Prime Time 
hours were utilized 52.3 percent of the time.  This Non-Prime Time utilization rate is high 
compared to a typical arena.  Of the 3,122 total hours utilized, 2,142.5 hours or about 
69.0 percent were used by Leaside-based community user groups:  Leaside Hockey 
Association (“LHA”), Leaside Skating Club (“LSC”) and Leaside Girls Hockey League 
(“LGHL”).   
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Facility Ice Surfaces Ownership Summer Ice Availability

Leaside Memorial Community Gardens 1 Municipal (AMB) * ‐
Beaches Sports Centre 1 Public‐Private Partnership ‐
Del La Salle Arena 1 School Monday ‐ Thursday**
Don Mills Civitan Arena 1 Municpal ‐
East York Memorial Arena 1 Municipal Monday ‐ Thursday
Flemingdon Arena 1 Municipal ‐
Larry Grossman Forest Hill Memorial Arena 2 Municipal (AMB) * Yes**
Moss Park Arena 1 Municipal (AMB) * Yes
North Toronto Arena 1 Municipal (AMB) * July and August 
William P. Wilder Arena (Upper Canada College) 2 School Yes
Ted Reeve Arena 1 Municipal (AMB) * August Only
Varsity Arena 1 School ‐
Victoria Village Arena 1 Municipal ‐
York Mills Arena 1 Municipal ‐
Total 16
Source:  City of Toronto, HLT Advisory Inc.

*  Municipal‐owned but operated by an Arena Management Board (AMB)

** Offering summer ice in 2009, summer ice was unavailable in 2008.

Exhibit 16
Market Area Arena Inventory ‐ Summary
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All three Leaside-based community user groups have indicated a desire for more ice time 
at LMCG.  These groups currently use a combined 194 hours per week of ice at other 
arenas in the broader market area: 

• LHA uses 125 hours per week of ice time at other municipal and private facilities.  
LHA indicates that community-based select and Greater Toronto Hockey League 
(“GTHL”) players are being lost to other clubs (e.g., North Toronto Hockey 
Association) as these clubs have game and practice ice closer to the Leaside 
community while the Leaside Select and Leaside GTHL teams play home games 
and practice at Scarborough facilities.  

• LGHL uses 65 hours per week at other municipal and private facilities.   

• LSC uses 4 hours per week during the winter and spring seasons at other 
municipal facilities.   

Based on LMCG’s definition of ice times, there are some 58 hours of weekly Prime-Time 
ice per ice pad available to rent.  The Leaside-based community groups have 
communicated that they would transfer their “usage overflow” to LMCG if LMCG could 
accommodate their requirements (time and rental rates).  This usage would ensure that 
the second ice pad at LMCG would be virtually fully utilized during the majority of the 
winter season.  Section 5 discusses this market opportunity situation in greater detail. 

4.3 STUDY AREA 

Typically, in order to focus market investigations, a study area is first delineated.  This 
area represents the broad market region in which the proposed arena complex will 
generate user support (utilization), and is delineated based on a number of factors 
including access and distance to the site and the location of competitive facilities. Since 
existing LMCG users are willing to transfer existing ice usage at other facilities to the 
second ice pad, there is limited need to define a study area in order to determine if excess 
market demand exists to support a second pad at LMCG.  With this said, HLT did define a 
study area for the purposes of investigating appropriate ice rental rates and summer ice 
time usage.  LMCG does not currently offer summer ice time but intends to do so with the 
second ice pad.  The study area delineated for the purposes of this report has been 
defined generally as Highway 401 to the north, Avenue Road/Queen’s Park to the west, 
Lake Ontario to the south and Warden Avenue to the east (see Exhibit 15).  

4.4 ARENA INVENTORY 

Within the defined study area, 14 arenas containing 16 ice surfaces have been identified 
(see Exhibit 16).   Ten arenas are municipally owned, three are owned by private schools 
and one is privately owned and operated next to a municipally owned facility (Beaches 
Sports Centre is located on the site of the Ted Reeve Arena).  Of the ten municipally-
owned arena facilities, five are operated by individual Arena Management Boards (AMB).  
AMBs are free to set ice time allocations and ice rental rates.   

Of the 14 facilities in the defined study area, six facilities currently offer ice time during 
some or part of the summer season: 

• Del La Salle Arena and East York Memorial Arena offer ice time from Mondays to 
Thursdays throughout the summer.    
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• Del La Salle Arena and Larry Grossman Forest Hill Memorial Arena will offer 
summer ice in 2009, neither facility operated during the summer in 2008.  William 
P. Wilder Arena at Upper Canada College has recently opened, and will offer 
summer ice in 2009. 

• North Toronto Arena removes the ice during the spring, during which a lacrosse 
league uses the ice.  The ice is replaced in early July. 

• Ted Reeve Arena removes the ice in late April/early May and replaces the ice 
surface in August. 

• Moss Park Arena offers summer ice. 

The recently opened two-pad arena at Upper Canada College will offer summer ice on at 
least one ice pad. 

Generally speaking, private arena facilities in the GTA account for the majority of summer 
ice time available in the GTA.  LMCG will have to compete with study area facilities and 
private sector facilities in the broader Toronto market area for summer ice usage. 

HLT did not contact owners of arena facilities in the defined study area to attempt to 
collect detailed arena usage statistics. 

4.5 ICE RENTAL RATES 

The current ice rental rates at LMCG (inclusive of GST) are shown in Exhibit 17. 

Group Rate (includes GST)

Community Rate (LHA, LGHL, LSC) 145.78$                     
Prime Time (Market) Rate 240.00$                     
Non Prime Time (Market) Rate 125.00$                     
11:00 pm to 12:00 am 175.00$                     
Source:  Leaside Memorial Community Gardens

Exhibit 17
Leaside Memorial Community Gardens Rental Rates

(2008/2009 Ice Season)

 
All community groups are allocated specified amounts of ice time at the community rate.  
If these groups require additional time and if that time is available, they are charged the 
applicable market rate.  The majority of the Prime-Time ice available at LMCG is used by 
Leaside-based community user groups.   

Exhibit 18 provides a breakdown of ice rental revenues2 for calendar 2007 (exclusive of 
GST).   

                                            
2 In 2007, ice rental rates (inclusive of GST) were $225/hour for Prime Time ice, $120 for Non-Prime Time ice (community 
groups) and $175 for late night.  The community group rate was $133.52 

 
Appendix 2



Leaside Memorial Community Gardens 
Arena Business Plan 

February 2009 

 

 16 
 

Revenue Average Rate
Hours Used (net of GST) (net of GST)

Leaside Hockey Association 1,043.0 183,498$          175.93$           
Leaside Skating Club 855.5 122,758$          143.49$           
Leaside Girls Hockey League 244.0 38,610$            158.24$           
Public Skating 74.0 7,063$              95.44$             
Richardson Hockey School 65.0 7,200$              110.78$           
Free Skate 45.0 ‐$                  ‐$                 
Shinny 41.0 2,279$              55.59$             
Leaside High School 33.5 4,269$              127.43$           
Other Users 721.0 60,299$            83.63$             

Total Ice Utilization 3,122.0 425,976$          136.44$           
Source:  HLT Advisory Inc. analysis of data provided by Leaside Memorial Community Gardens

Exhibit 18
Leaside Memorial Community Gardens ‐ 2007 Ice Rental Revenues

 
In total the average rental rate for all ice time was $136.44 (exclusive of GST) for calendar 
year 2007. 

City of Toronto Facilities 

The City of Toronto has an established ice rental rate structure for all municipally-owned 
and operated arenas.  Those facilities operated by AMBs are free to set their own 
individual ice rental rates.  These rates are typically higher than those applicable at other 
city-owned facilities (HLT has not been able to obtain the rental rate structure for AMB 
facilities).  The City of Toronto defines Prime-Time ice as Monday to Friday 5:00pm to 
11:00pm and Saturday and Sunday from 7:00am to 11:00pm.  Rental rates vary by facility 
user.  Facility users are segmented as follows: 

• Commercial—organizations or teams providing adult activity which do not qualify 
for “Community Adult”.  Commercial programs organized for youth or adult to 
include instructional schools will be assessed at the commercial rate as will 
additional ice booked by teams privately, private schools, church groups, birthday 
parties and family skates.   

• Community Adult—organizations or teams providing adult activity operated by 
volunteers on a not-for-profit basis.  Organizations may be required to provide 
financial statements and prove that 90 percent3 of their members are residents of 
the City of Toronto. 

• Community Youth—not-for-profit organizations, with an elected volunteer 
executive, constitution and bylaws that provide youth activities.  Groups may be 
required to provide financial statements and prove they meet the 90 percent 
residency factor.  Youth is defined as a person 13 to 19 years of age inclusive.  
This category includes house league and recreational participants. 

• Competitive Junior Hockey—includes levels A, B and C. 

                                            
3 The residency requirement for community ice time increased from 80% to 90% in 2007. 
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• Competitive Youth—organizations or teams providing youth activity with an 90 
percent residency factor but which do not qualify as community youth.  Residency 
for game ice will be based on a combination of all member organization teams. 

• Toronto District School Board. 

Rental rates (2008/09) applicable for the four municipally operated arenas in the market 
area are shown in Exhibit 19.  

Prime Time Non‐Prime Time

Commercial $276.15 $138.60
Community Adult $226.80 $114.45
Community Youth $129.15 $64.05
Competitive Junior Hockey $195.30 $98.70
Competitive Youth $166.95 $84.00
Toronto District School Board $135.45 $68.25
Source:  City of Toronto Parks and Recreation

Exhibit 19
City of Toronto Municipal (Indoor) Arena Rental Rates 2008/09

(inclusive of GST)

 
The rental rates charged by the City of Toronto are similar to those charged at the LMCG.   

City of Toronto Private Sector Facilities 

In Toronto seven private sector arenas (not affiliated with a school) offer a total of 30 ice 
surfaces.  None of these facilities are located in the defined study area.  These include: 

• Westwood Arena (five ice surfaces) – major uses include in-house adult leagues, 
various GTHL hockey clubs and various outside adult hockey leagues. 

• Chesswood Arena (four ice surfaces) – major uses include in-house adult leagues, 
various GTHL hockey clubs and various outside adult hockey leagues. 

• Etobicoke Ice Sports (four ice surfaces) – major uses include in-house adult 
leagues, various GTHL hockey clubs and various outside adult hockey leagues. 

• Scarborough Ice Sports (four ice surfaces) – major uses include in-house adult 
leagues, various GTHL hockey clubs and various outside adult hockey leagues. 

• York Ice Sports (at York University) (six ice surfaces) – major uses include in-
house adult leagues, various GTHL hockey clubs and various outside adult hockey 
leagues. 

• Centre Ice Sports (two ice surfaces) – major uses include in-house adult leagues, 
various GTHL hockey clubs and various outside adult hockey leagues. 

• The Rinx (three ice surfaces) – major uses include in-house adult leagues, various 
GTHL hockey clubs and various outside adult hockey leagues. 

Exhibit 20 displays typical rental rates for these private sector arenas. 

Westwood Chesswood Ice Sports* The Rinx

Rate Range $195 ‐ $300 $195 ‐ $300 $200 ‐ $350 $220 ‐ $350
Source:  HLT Advisory Inc. estimates.

*  Includes Scarborough, Centre, Etobicoke and York Ice Sports facilities.

GTA Private Sector Arenas ‐ 2008/09 Prime Time Rental Rates
Exhibit 20
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Since most of the Prime-Time hours (especially during the winter season) at private sector 
arenas are used for “in-house” organized leagues, the actual hourly rental rate is hidden in 
a team fee that is charged.  Also, actual rental rates for user groups are influenced by the 
amount of ice time that is purchased, including actual times used. 

4.6 PROPOSED ARENAS 

Other than the proposed expanded LMCG, the only other arena proposed in the study area 
is a three-pad facility at the southeast corner of Don Mills Road and Highway 401.  This 
facility, proposed by the Don Mills Civitan Service Club, would replace the existing 58-year 
old single ice pad facility located at Don Mills Road and Lawrence.  This project is on hold 
pending an environmental impact study given the proposed location along the Don River 
Valley. 

As mentioned previous, Upper Canada College is opening (February 2009) a new two pad 
arena.  This facility will replace an existing single pad facility owned by the school.   

4.7 SUMMARY  

The following summarizes the findings of the inventory analysis and puts forth 
conclusions.  Based on the information and analysis presented in this Section, the 
following key points can be put forward: 

• The City of Toronto, as a whole, seems to be underserved by arena facilities. 

• The existing LMCG facility is virtually fully utilized during winter season Prime-Time 
hours (about 94 percent). 

• The existing LMCG facility has a high winter season Non-Prime Time utilization 
level of about 52.0 percent. 

• Leaside-based community users rent about 194 hours of weekly winter season ice 
at other facilities.  If a second ice pad is added at LMCG, these users would 
transfer this usage to LMCG. 

• The existing rental rate structure at LMCG is slightly higher than at facilities owned 
and operated by the City of Toronto but lower than those owned and operated by 
the private sector.   

LMCG intends to offer summer ice on the new ice pad.  In this regard, LMCG will have 
to compete with existing facilities that already offer summer ice to attract users. 
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5. Market Opportunity  
This section of the report presents the estimated market opportunity for the arena 
complex.  First, an Operations Model is defined.  Second, using the defined Operations 
Model, the market performance of the arena is estimated (utilization and rental rates).  
Third, the market performance estimate is compared to likely facility usage that is 
contained in the various user group “commitments” that LMCG has already obtained.  
These commitments include existing usage of the current arena, as well as new usage 
currently being accommodated at other facilities.   

The average annual business activity level estimated for Year 2 is considered to represent 
a “stabilized” year of operations.  A stabilized year of operation is herein defined as the 
first full year of operations during which the facility eliminates operational inefficiencies 
related to start-up.  This may occur almost immediately or may take a protracted period of 
time, depending on factors such as the extent and need for pre-opening publicity, 
advertising and marketing.  All revenues are expressed in 2009 dollars. 

HLT has assumed that the second ice pad will be operational for the start of the 
2009/2010 winter season. 

5.1 OPERATIONS MODEL 

In order to forecast market opportunity, a facility operations model has been prepared.  
This model outlines hours of operations, defines ice time periods and sets out a rental rate 
structure for the proposed facility.  It was constructed based on the current LMCG facility 
and HLT’s past experience.  The following outlines the components of the operations 
model. 

Hours of Operations and Ice Time Periods 

The facility will operate 365 days per year in a two season format (winter and summer).  
Winter season will last 37 weeks and generally run from Labour Day through to the May 
long weekend.  Daily hours of operations will be 18 hours per day from 6:00am through to 
midnight.  Exhibit 21 shows a typical breakdown of winter weekday and weekend hours of 
operation by estimated ice time period. 

Weekday Weekend

Prime Time 6:00 pm to 11:00 pm 6:00 am to 11:00 pm

Non‐Prime Time 6:00 am to 6:00 pm 11:00 pm to 12:00 am
11:00 pm to 12:00 am

Source:  HLT Advisory Inc.

Exhibit 21
Hours of Operation Breakdown

 
The winter season contains some 4,662 total hours per ice surface available to rent.  Since 
the expanded facility will contain two ice surfaces, there will be some 9,324 total hours of 
ice available to rent during the winter season.  Demand from the three Leaside-based 
community groups, who combined utilize the majority of the available Prime-Time hours in 
the current facility, exceeds the additional capacity of Prime-Time ice (2,183 hours) being 
added in the new ice pad. 
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The summer ice season will last 15 weeks from mid-May through the end of August on the 
new ice surface only (the current ice pad is not able to offer ice through the summer).  
Hours of operation are assumed to consist of 18 hours per day from 6:00am through to 
midnight.  Actual hours of operation however, will be based on user demand and may vary 
per day depending on advanced bookings.  Winter season ice time periods (i.e. Prime-
Time, Non-Prime Time) are assumed for these purposes to be applicable during the 
summer season (see Exhibit 21).  It is assumed that no ice-pads will be taken out of 
service for any extended period of time for maintenance.   

A total of 1,890 hours of ice time will be available through the summer season.  The 
existing ice pad surface will be rented to non-ice users for the summer season (i.e., box 
lacrosse, ball hockey, etc.).  Exhibit 22 shows winter and summer weekly and total season 
operating hours by ice time periods. 

Weekly Weekly Total Season Total Season
(per pad) (both pads) (per pad) (both pads)

Winter Season
Prime Time 59 118 2,183 4,366
Non‐Prime Time 67 134 2,479 4,958
Total 126 252 4,662 9,324

Summer Season*
Prime Time 59 59 885 885
Non‐Prime Time 67 67 1,005 1,005
Total 126 126 1,890 1,890

Source:  HLT Advisory Inc.

* Only one ice pad will offer summer ice.

Exhibit 22
Ice Hours of Operation by Time Period

 
In total, there will be some 11,214 hours of ice available for rent through the winter and 
summer seasons (as well as 1,890 hours of summer floor space available for rent on the 
existing ice surface for other uses). 

Rental Rates 

Exhibit 23 presents the proposed rental rate structure (net of GST) for LMCG segmented 
by ice pad and season.  

 

Community  Non‐Prime Non‐Prime
Prime Prime Daytime Late Night

Winter
Existing Pad 166.67$         228.57$         119.05$         166.67$        
New Pad n/a 280.00$         119.05$         166.67$        

Summer
Existing Pad (floor rental) n/a 85.00$           85.00$           75.00$          
New Pad n/a 228.57$         207.55$         195.30$        

Source:  HLT Advisory Inc., Leaside Memorial Community Gardens

n/a ‐ not appicable

Exhibit 23
Proposed Rental Rate Structure (Year 1)

Market Rates
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Current Year 1 Year 2 Year 3 Year 4 Year 5
Winter Season
Prime Time Weekday 95.2% 95.0% 95.0% 95.0% 95.0% 95.0%
Prime Time Weekend 93.9% 95.0% 95.0% 95.0% 95.0% 95.0%
Non‐Prime Time Weekday 52.7% 50.0% 50.0% 50.0% 50.0% 50.0%
Non‐Prime Time Weekend 36.8% 35.0% 35.0% 35.0% 35.0% 35.0%

Total Winter Season 71.7% 70.8% 70.8% 70.8% 70.8% 70.8%

Summer Season
Prime Time Weekday 25.0% 30.0% 30.0% 30.0% 30.0%
Prime Time Weekend 15.0% 20.0% 20.0% 20.0% 20.0%
Non‐Prime Time Weekday 10.0% 10.0% 10.0% 10.0% 10.0%
Non‐Prime Time Weekend 0.0% 0.0% 0.0% 0.0% 0.0%

Total Summer Season 14.2% 16.6% 16.6% 16.6% 16.6%

Annually
Prime Time 73.2% 74.6% 74.6% 74.6% 74.6%
Non‐Prime Time 38.1% 25.8% 25.8% 25.8% 25.8%

Total Annual Utilization 54.5% 55.2% 55.2% 55.2% 55.2%
Source:  HLT Advisory Inc.

Exhibit 24
Existing Pad Utilization Estimate

 

Year 1 Year 2 Year 3 Year 4 Year 5
Winter Season
Prime Time Weekday 95.0% 95.0% 95.0% 95.0% 95.0%
Prime Time Weekend 95.0% 95.0% 95.0% 95.0% 95.0%
Non‐Prime Time Weekday 45.0% 50.0% 50.0% 50.0% 50.0%
Non‐Prime Time Weekend 30.0% 35.0% 35.0% 35.0% 35.0%

Total Winter Season 68.2% 70.8% 70.8% 70.8% 70.8%

Summer Season
Prime Time Weekday 55.0% 60.0% 60.0% 60.0% 60.0%
Prime Time Weekend 25.0% 30.0% 30.0% 30.0% 30.0%
Non‐Prime Time Weekday 65.0% 70.0% 70.0% 70.0% 70.0%
Non‐Prime Time Weekend 0.0% 0.0% 0.0% 0.0% 0.0%

Total Summer Season 51.2% 56.1% 56.1% 56.1% 56.1%

Annually
Prime Time 78.5% 78.5% 79.9% 79.9% 79.9%
Non‐Prime Time 49.9% 33.8% 37.1% 37.1% 37.1%

Total Annual Utilization 63.3% 63.3% 66.6% 66.6% 66.6%
Source:  HLT Advisory Inc.

Exhibit 25
New Pad Utilization Estimate
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The rates vary by season (winter and summer) and are consistent with the range of 
market rents cited in Section 4.  The Prime-Time rate will be higher on the new pad than 
the existing pad.  Late night rates are charged after 11:00pm (weekday and weekend).  
Rental rates have been increased annually at a rate of 2.0 percent. 

5.2 MARKET OPPORTUNITY ESTIMATES 

Based on current usage of the existing arena, “commitment” letters obtained by LMCG for 
the proposed new ice pad, our review of the ice market in the study area and our specific 
knowledge of the ice market in the Toronto Area, this subsection summarizes our estimate 
of the market performance of the expanded LMCG.  Appendix A contains copies of the 
commitment letters obtained by LMCG to date. 

Exhibits 24 and 25 show the estimated utilization rates of each arena while Exhibits 26 and 
27 show the corresponding number of hours used.  Summer rentals for the existing arena 
represent floor rentals only (i.e., no ice).  It is assumed that the expanded LMCG will 
achieve a stabilized year of operations in Year 2. 

Year 1 Year 2 Year 3 Year 4 Year 5
Winter Season
Prime Time Weekday 879 879 879 879 879
Prime Time Weekend 1,195 1,195 1,195 1,195 1,195
Non‐Prime Time Weekday 1,203 1,203 1,203 1,203 1,203
Non‐Prime Time Weekend 26 26 26 26 26

Total Winter Season 3,303 3,303 3,303 3,303 3,303

Summer Season
Prime Time Weekday 94 113 113 113 113
Prime Time Weekend 77 102 102 102 102
Non‐Prime Time Weekday 98 98 98 98 98
Non‐Prime Time Weekend 0 0 0 0 0

Total Summer Season 269 313 313 313 313

Annually
Prime Time 2,245 2,289 2,289 2,289 2,289
Non‐Prime Time 1,327 1,327 1,327 1,327 1,327

Total Annual Hours Utilized 3,572 3,616 3,616 3,616 3,616
Source:  HLT Advisory Inc.

Exhibit 26
Existing Pad Annual Hours Utilized Estimate
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Year 1 Year 2 Year 3 Year 4 Year 5
Winter Season
Prime Time Weekday 879 879 879 879 879
Prime Time Weekend 1,195 1,195 1,195 1,195 1,195
Non‐Prime Time Weekday 1,082 1,203 1,203 1,203 1,203
Non‐Prime Time Weekend 22 26 26 26 26

Total Winter Season 3,178 3,303 3,303 3,303 3,303

Summer Season
Prime Time Weekday 206 225 225 225 225
Prime Time Weekend 128 153 153 153 153
Non‐Prime Time Weekday 634 683 683 683 683
Non‐Prime Time Weekend 0 0 0 0 0

Total Summer Season 968 1,061 1,061 1,061 1,061

Annually
Prime Time 2,408 2,452 2,452 2,452 2,452
Non‐Prime Time 1,738 1,912 1,912 1,912 1,912

Total Annual Hours Utilized 4,146 4,364 4,364 4,364 4,364
Source:  HLT Advisory Inc.

Exhibit 27
New Pad Annual Hours Utilized Estimate

 
In total, HLT estimates that the expanded LMCG can achieve a 60.9 percent annual 
utilization rate (by Year 2) on ice rentals (and dry floor rentals of current pad during the 
summer season).  This equates to some 7,980 hours of facility time being rented by Year 
2 (see Exhibit 28).   

Year 1 Year 2 Year 3 Year 4 Year 5
Utilization Percentage
Winter Season 69.5% 70.8% 70.8% 70.8% 70.8%
Summer Seasion 32.7% 36.3% 36.3% 36.3% 36.3%

Total Utilization 58.9% 60.9% 60.9% 60.9% 60.9%

Hours Rented
Winter Season 6,481 6,606 6,606 6,606 6,606
Summer Seasion 1,237 1,374 1,374 1,374 1,374

Total Hours Rented 7,718 7,980 7,980 7,980 7,980
Source:  HLT Advisory Inc.

Total Facility Utilization Estimate
Exhibit 28
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Year 1 Year 2 Year 3 Year 4 Year 5
Hours Utilized 
Winter Season
Community Rate (existing pad) 1,950 1,950 1,950 1,950 1,950
Prime (existing pad) 124 124 124 124 124
Prime (new pad) 2,074 2,074 2,074 2,074 2,074
Non‐Prime 2,333 2,458 2,458 2,458 2,458

Total 6,481 6,606 6,606 6,606 6,606

Summer Season
Prime (existing pad) 171 215 215 215 215
Prime (new pad) 334 378 378 378 378
Non‐Prime (existing pad) 98 98 98 98 98
Non‐Prime (new pad) 634 683 683 683 683

Total 1,237 1,374 1,374 1,374 1,374

Rental Rates
Winter Season
Community Rate (existing pad) 166.67$       170.00$       173.40$       176.87$       180.41$       
Prime (existing pad) 228.57$       233.14$       237.80$       242.56$       247.41$       
Prime (new pad) 280.00$       285.60$       291.31$       297.14$       303.08$       
Non‐Prime* 123.81$       126.29$       128.82$       131.40$       134.03$       

Summer Season
Prime (existing pad) 85.00$         86.70$         88.43$         90.20$          92.00$         
Prime (new pad) 228.57$       233.14$       237.80$       242.56$       247.41$       
Non‐Prime (existing pad) 84.00$         85.68$         87.39$         89.14$          90.92$         
Non‐Prime (new pad) 206.33$       210.45$       214.66$       218.95$       223.33$       

Gross Revenue
Winter Season
Community Rate (existing pad) 325,007$     331,500$     338,130$     344,897$     351,800$     
Prime (existing pad) 28,343$       28,909$       29,487$       30,077$       30,679$       
Prime (new pad) 580,720$     592,334$     604,177$     616,268$     628,588$     
Non‐Prime 288,853$     310,421$     316,640$     322,981$     329,446$     

Total Winter Season 1,222,923$ 1,263,165$ 1,288,434$ 1,314,224$ 1,340,512$ 

Summer Season
Prime (existing pad) 14,535$       18,641$       19,012$       19,393$       19,780$       
Prime (new pad) 76,342$       88,127$       89,888$       91,688$       93,521$       
Non‐Prime (existing pad) 8,232$         8,397$         8,564$         8,736$          8,910$         
Non‐Prime (new pad) 130,810$     143,737$     146,613$     149,543$     152,534$     

Total Summer Season 229,919$     258,901$     264,078$     269,359$     274,746$     

Annual Gross Revenue
Existing Pad 528,281$     542,657$     553,514$     564,593$     575,891$     
New Pad 924,561$     979,409$     998,998$     1,018,989$ 1,039,366$ 

Total Annual Gross Revenue 1,452,842$ 1,522,066$ 1,552,512$ 1,583,583$ 1,615,258$ 
Source:  HLT Advisory Inc.

*  Note the non‐prime ice rate of 123.81 is a blend of the $119.05 daytime rate and $166.67 late night rate based on historic hours utilized.

Exhibit 29
Rental Rates and Revenue Estimates (Total Facility)
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Exhibit 29 presents the resultant Rental Revenue for the expanded LMCG (both ice pads) 
when estimated rental rates (see Exhibit 27) are applied to the estimated hours utilized by 
user group.   

In total, the expanded LMCG is estimated to generate approximately $1.45 million in total 
rental revenue in Year 1, increasing to approximately $1.61 million by Year 5.  

5.3 SOURCES OF ICE RENTAL REVENUE 

The estimate of rental revenue will be generated from three main sources of business: 

• additional rentals by current users, primarily Leaside-based community groups; 

• new users (local schools) that have provided LMCG with “commitments”; and 

• future marketing efforts by LMCG. 

The following discusses these identified sources of business.  Appendix A provides a copy 
of all “commitment letters” (or correspondence) that HLT has reviewed as part of this 
report. 

Current Users 

Exhibit 30 presents incremental hours that the Leaside-based community groups would 
require to fulfill their current needs.  In total, these groups require some 3,719 total hours 
of which 3,053 are Prime Time hours.  HLT assumes the second ice pad can accommodate 
2,074 hours of winter season Prime Time ice from these user groups.  (While 2,183 hours 
of winter season Prime Time ice is available on the new ice pad, due to scheduling 
conflicts it is unlikely that LMCG could accommodate all time requests.  HLT assumes that 
LMCG could accommodate about 95 percent of Leaside-based community group ice 
requests).  HLT assumes that LMCG could accommodate all non-prime ice requests from 
these groups. 

Prime  Non‐Prime Total Prime  Non‐Prime Total

Leaside Hockey Association 2,109 555 2,664 0 0 0

Leaside Skating Club 148 111 259 0 35 35

Leaside Girls Hockey League 796 0 796 0 0 0

Total 3,053 666 3,719 0 35 35
Source:  HLT Advisory Inc.

Winter Summer

Exhibit 30

Incremental Ice Rental Requests from Community User Groups (hours)

 
A one-week camp by the LSC represents the only identified requirement by a Leaside 
community user group for summer ice. 

Copies of “commitment letters” from Leaside-based community groups are contained in 
Appendix A. 

New Users (Local Schools) 

Two local schools have expressed an interest in renting winter season ice time at LMCG. 
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Prime Non‐Prime Total

Crescent School 0 437 437
Greenwood College School 0 50 50
Total 0 487 487
Source:  HLT Advisory Inc.

Winter Ice Rental Commitments for Second Pad
Exhibit 31

 
In total these two schools would use some 487 hours of winter weekday Non-Prime Time 
ice.  HLT has reviewed these “commitment” letters and copies of the same are contained 
in Appendix A.  The following summarizes these “commitments”. 

• Crescent School – Requires some 276 hours of Non-Prime Time weekday ice for 
hockey team practices and games and 161 hours of Non-Prime Time weekday ice 
for physical education classes during the winter season for a total of 437 hours of 
Non-Prime Time usage.  This does not include ice time required for tournaments 
that the Crescent School wishes to host.   

• Greenwood College School – Requires some 50 hours of Non-Prime Time weekday 
ice (20 hours/year for games, 30 hours/year for practices) during the winter 
season. 

To date, LMCG has had limited discussions with the two schools with respect to rental 
rates.  However, $119.05 per hour for weekday Non-Prime Time ice is a competitive rate 
given that Crescent School currently rents ice from several different facilities and 
Greenwood College School requires only 50 hours of ice per year.   

New Users (Future Marketing Efforts) 

Based on HLT’s knowledge of the Toronto area arena market, it is assumed that LMCG 
would be able to generate additional facility usage above and beyond the existing 
community groups and local schools.  In particular, the arena would be well-positioned to 
attract summer demand.  For example: 

• Few arenas in the study area (see Exhibit 16) operate ice during the summer.  
HLT believes that LMCG would be able to attract organizers of summer hockey 
leagues to utilize the summer season Prime-Time ice and some of the summer 
season Non-Prime Time ice. 

• The William Lea Room, the pool and potential sports field west of the pool would 
be attractive for operators of summer hockey camps or instructional programs.   

Exhibit 32 provides a breakdown of total estimated facility utilization by user group for the 
second (stabilized) year of operation.   

Prime  Non‐Prime Prime  Non‐Prime Prime  Non‐Prime Total
Leaside‐Based Community Groups 2,074 666 0 35 2,074 701 2,775
New Users (Schools) 0 487 0 0 0 487 487
New Users (Future Marketing Efforts) 0 76 378 648 378 724 1,102
Total 2,074 1,229 378 683 2,452 1,912 4,364
Source:  HLT Advisory Inc.

Winter Season Summer Season Annual

Exhibit 32
New Pad Utilization (Hours) Estimate by User ‐ Year 2
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Exhibit 32 indicates in Year 2: 

• Leaside-based community groups account for all of the winter Prime-Time hours 
that are estimated to be utilized and about half of the winter Non-Prime Time 
hours rented on the new pad.  LMCG representatives indicate the Leaside-based 
community groups have accepted in principle the proposed rate structure for the 
new ice pad. 

• New users (schools) account for about 40 percent of the Non-Prime Time winter 
hours on the new ice pad.   

• None of the 378 summer Prime-Time hours are accounted for by Leaside-based 
community groups and committed users.  These hours (about 25 hours per week) 
will be marketed to organized and unorganized users including hockey leagues, 
tournaments and special events. 

• About five percent of the estimated utilized summer season Non-Prime Time hours 
are accounted for by Leaside-based community groups.  The remaining 648 hours 
(or an average of 43 hours per week) will be marketed to organized and 
unorganized users including hockey and/or skating camps/instructional schools, 
tournaments and special events. 

In total, of the 4,364 hours of estimated total ice utilization for the new pad, 
approximately 75 percent is accounted for by Leaside-based community groups and local 
schools.   

5.4 SUMMARY 

Based on the information and analysis presented in this section, the following key points 
can be put forward: 

• HLT has estimated that some 178 hours of additional Prime Time ice on the 
existing ice pad will be utilized by Year 2.  This estimate requires LMCG to improve 
ice allocation to ensure that user groups better utilize available Prime Time hours 
at the beginning and end of the winter season. 

• LMCG will rent time on the new ice pad at “market rates”.   

• Leaside-based community groups (existing Leaside-based community groups) that 
currently rent the majority of ice time will continue to rent ice time and will 
transfer existing usage at other facilities to the new ice pad.  All of the winter 
season Prime-Time hours estimated to be utilized on the new ice pad will be used 
by these groups. 

• LMCG will offer summer ice and will have to market this ice time to new users.   
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Year 1 Year 2 Year 3 Year 4 Year 5

Arena Revenues
Current Pad Ice Rentals $436,659 51.6% $528,281 $542,657 $553,514 $564,593 $575,891
New Pad Ice Rentals $0 0.0% $924,561 $979,409 $998,998 $1,018,989 $1,039,366
Signage $15,935 1.9% $33,821 $34,498 $35,188 $35,892 $36,609
Pro Shop Revenue $2,878 0.3% $7,491 $7,786 $7,941 $8,100 $8,262

Subtotal Arena Revenues $455,472 53.8% $1,494,155 $1,564,349 $1,595,641 $1,627,574 $1,660,129

Other Revenues
Pool Rental $221,086 26.1% $234,618 $239,310 $244,097 $248,978 $253,958
Banquet Revenue $95,426 11.3% $101,267 $103,292 $105,358 $107,465 $109,614
Snack Bar $45,083 5.3% $117,395 $122,008 $124,448 $126,937 $129,476
Miscellaneous Revenue $29,122 3.4% $54,097 $55,179 $56,283 $57,409 $58,557

Total Other Revenues $390,717 46.2% $507,377 $517,525 $530,185 $540,789 $551,605

Total Revenue $846,189 100.0% $2,001,532 $2,081,874 $2,125,826 $2,168,363 $2,211,734

Operational Expenses
Arena

Wages and Salaries $153,249 33.6% $260,207 $265,411 $270,719 $276,133 $281,656
Repairs and Maintenance $38,400 8.4% $81,501 $83,131 $84,793 $86,489 $88,219
Utilities $115,515 25.4% $245,171 $250,074 $255,076 $260,177 $265,381
Other Expenses $16,316 3.6% $34,629 $35,321 $36,028 $36,748 $37,483

Subtotal Arena Expenses $323,480 71.0% $621,507 $633,937 $646,616 $659,548 $672,739

Pool Expenses $148,160 67.0% $157,228 $160,373 $163,580 $166,852 $170,189
Banquet Expenses $57,049 59.8% $60,541 $61,751 $62,986 $64,246 $65,531
Snack Bar Expenses $37,759 83.8% $78,655 $81,745 $83,380 $85,048 $86,749
Pop Vending Purchases $6,284 79.9% $15,642 $15,955 $16,274 $16,600 $16,932
Total Operational Expenses $572,731 67.7% $933,573 $953,761 $972,837 $992,293 $1,012,139

Gross Profit $273,458 32.3% $1,067,959 $1,128,113 $1,152,989 $1,176,070 $1,199,595

Undistributed Expenses
Wages and Salaries $238,296 28.2% $307,882 $314,039 $320,320 $326,726 $333,261
Insurance $11,657 1.4% $24,741 $25,236 $25,741 $26,255 $26,780
Other Undistributed Expenses $42,327 5.0% $44,918 $45,816 $46,733 $47,667 $48,621
Capital Reserve $18,710 2.2% $19,855 $20,252 $20,657 $21,070 $21,492

Total Undistributed Expenses $310,990 36.8% $397,396 $405,344 $413,451 $421,720 $430,154

Total Expenses $883,721 $1,330,968 $1,359,105 $1,386,287 $1,414,013 $1,442,293

EBITDA ‐$37,533 ‐4.4% $670,564 $722,769 $739,539 $754,350 $769,441

Operating Reserve $50,000 $50,000 $50,000 $50,000 $50,000
EBITDA After Operating Reserve $620,564 $672,769 $689,539 $704,350 $719,441

Cummulative Operating Reserve $50,000 $100,000 $150,000 $200,000 $250,000
Source:  HLT Advisory Inc., Leaside Memorial Community Gardens

EBITDA ‐ Earnings Before Interest, Taxes Depreciation and Amortization

Exhibit 33
Revenue and Expense Summary

Current 2007
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6. Financial Analysis 
This section of the report presents the estimates of revenue and expenses for the 
expanded LMCG over the first five years of operation.  All revenues and expenses are 
stated in constant 2009 dollars.  The facility is estimated to open at the beginning of the 
2009/2010 winter season.  A 2.0 percent inflation factor has been applied to applicable 
revenue and expense categories.   

6.1 FINANCIAL OPERATING RESULTS 

To complete the financial operating estimate for LMCG, HLT relied on the assessment of 
the market as contained in Section 5, a review of LMCG’s historical operating results, 
operating estimates prepared by LMCG itself and HLT’s knowledge of Toronto area arena 
facilities’ financial operating results.   

Exhibit 33 presents the resulting financial estimates for the first five years of operation. 

The following assumptions were used to prepare the revenue estimates: 

• Existing Pad Ice Rentals—see Exhibit 29 

• New Pad Ice Rentals—see Exhibit 29 

• Signage—assumed current revenues would double with the addition of a second 
pad. 

• Pro Shop—2007 pro shop revenues were $2,878 or $1.52 per Prime Time hour 
utilized.  Year 1 pro shop revenues were estimated at $1.61 per Prime Time hour 
utilized or $7,491.   

• Pool Rentals—are estimated by inflating 2007 pool revenues. 

• Banquet—are estimated by inflating 2007 banquet revenues. 

• Snack Bar—2007 snack bar revenues were $45,083 or $23.78 per Prime Time 
hour utilized.  Year 1 snack bar revenues were estimated at $25.23 per Prime 
Time hour utilized or $117,395.   

• Miscellaneous Revenues—includes (outdoor) sign rental, pop and other vending, 
Mediacom sign rental and interest income.  The pop and other vending revenues 
have been increased by a factor of two to reflect the addition of a second pad as 
well as to reflect summer ice operations.  

The following assumptions have been used to estimate expenses: 

• Arena Wages and Salaries (non-management)—current total facility wages and 
salaries have been increased by 60.0 percent.  This increase reflects both the 
addition of a second ice pad as well as operational synergies that can be achieved 
by operating two ice pads. 

• Arena Repairs and Maintenance—current expenses have been doubled to reflect 
the addition of a second ice pad. 

• Arena Utilities—current expenses have been doubled to reflect the addition of a 
second ice pad. 
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• Other Arena Expenses—current expenses have been doubled to reflect the 
addition of a second ice pad. 

• Snack Bar Expenses—have been estimated based on Snack Bar Revenues using 
industry averages.  Wages and Salaries have been estimated at 30.0 percent of 
revenues, cost of goods sold has been estimated at 35.0 percent of revenues and 
other expenses have been estimated at 2.0 percent of revenues.   

• Pop Vending Purchases—have been estimated at 75.0 percent of pop vending 
revenues. 

• Wages and Salaries (Undistributed Expense)—have been increased to reflect the 
addition of an Assistant General Manager at $55,000 per year.   

• Insurance Expense—current expenses have been doubled to reflect the addition of 
a second ice pad. 

• An operating reserve of $50,000 annually has been included to provide for 
potential shortages in operating profit (EBITDA). 

LMCG is estimated to generate $2.0 million of revenue in Year 1, increasing to $2.2 million 
by Year 5.  Operating and Undistributed Expenses are estimated to total $1.3 million in 
Year 1 and increase to $1.4 million by Year 5.  Revenues less expenses including an 
operating reserve total about $621,000 in Year 1 and increase to just over $719,000 by 
Year 5. 
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Commitment letters from LHA, LGHA, LSC, Crescent School and Greenwood College School 
are included in this Appendix.  Differences between the requested ice rentals in the 
commitment letters for LHA, LGHA and LSC and that shown in Exhibit 31 are based on 
discussions with the organizations.  The organizations were contacted by HLT to verify ice 
requirements. 
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2006-2007
Board of Directors

Directors

Steve Radcliffe
President

David Huntus
Executive Vice-President

Mike Sanderson
VP – Competitive

Ron Baker
VP – House League

Pat Routledge VP
– Rules

Wendy MacDonald
Treasurer

Ingrid Peters
Secretary

Merv Mascarenhas
Director

Howard Wise
Director – OWHA Liaison

Pamela Hollaman
Registrar

Jordan Grant
Director – Ice Acquisition

Greg Piasetzki Past-
President

Officers

Ian Shaw
Referee-in-Chief

Linda Spremo
Tournament Chair

Carl Harris
Equipment Coordinator

George Turrell
Leaside Arena Equip Mgr

1073 Millwood Road
Toronto, Ontario Canada

M4G 1X6
Phone: 416-429-0494

Fax: 416-429-9736
www.leasidegirlshockey.org

February 22, 2007

Leaside Gardens Arena,
1073 Millwood Road
Toronto, Ontario Canada
M4G 1X6

Attention: Bob Brent
Chair, Expansion Committee,

Dear Bob,

Re: Leaside Arena Expansion

We would like to thank Paul Mercer, Henry Stachelbeck and you, for taking the time to
meet with Dave Huntus and Jordan Grant regarding your expansion plans. The proposed
layout looks attractive and workable, and Leaside Girls Hockey League is excited by the
prospect of being housed in the expanded facility. We appreciate the efforts you have
gone to in pursuing the expansion dream.

As promised at the meeting we are writing to formally outline our request for a
permanent allotment of ice time at the expanded arena. As discussed, even with the one-
pad expansion, we can’t expect the Leaside rink to meet all of our needs, which would be
along the lines of the following:

One Pad Second Pad
# of hours Times # of hours Times

Monday 4 6:00 – 10:00 pm 2 7:00 – 9:00 pm

Tuesday 4 6:00 – 10:00 pm 3 7:00 – 10:00 pm

Wednesday 4 6:00 – 10:00 pm 4 7:00 – 11:00 pm

Thursday 4 6:00 – 10:00 pm 4 6:00 – 10:00 pm

Friday 4 6:00 – 10:00 pm 3 7:00 – 10:00 pm

Saturday 11 7:00 am – 6:00 pm 6 7:00 am – 1:00 pm

Sunday 16 7:00 am – 11:00 pm 11 7:00 am –6:00 pm

Total 47 33 = 80 hours both pads

As we don’t expect you to claw back hours from other existing user groups, we have
determined that a realistic request would be to concentrate all of our house league
activities at Leaside plus some Wildcats skills development sessions. In order to meet
our anticipated house league growth needs, following is our requested minimum
permanent allotment of ice time once the expansion is complete:
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One Pad Second Pad
# of

hours
Times # of hours Times

Monday
(and/or
Thursday)

2 or 3 6:00 – 8:00 or 9:00 pm
house league skills

development

1 or
0 if 3 on

other pad

7:00 – 8:00 pm
house league skills

development

Tuesday 4 6:00 – 10:00 pm
competitive skills

development

0

Wednesday 2 8:00 – 10:00 pm
women’s league games

2 8:00 – 10:00 pm
women’s league

games
Thursday 0 0

Friday 0 0

Saturday 4 7:00 am – 11:00 am
practice/skills

0

Sunday 8 7:00 am – 3:00 pm
house league games

8 7:00 am –3:00 pm
house league games

Total
Hours/week

21 10 = 31 hours both
pads

We would be interested in taking even more ice if you were prepared to allot more time for our
Wildcats competitive programme. Particularly if the proposed Portlands facility does not proceed, we
would request an allotment of ice time pro rata to the amount allotted to the LHA based on our total
enrollment in comparison to theirs. We would be interested to know what ice time would be available
to us if calculated on this basis.

We were delighted to hear that the expansion plans included adding a permanent office for the LGHL
as well as space for smaller meetings. Hopefully the equipment storage facilities will be improved. As a
major tenant, we would request equal access to all facilities on the same basis as the LHA and LSC, for
example, use of the meeting room for our board meetings and equal free access to the William Lee
Room. We would also request a stronger LGHL identity in the building through such things as
permanent internal/external signage, bulletin board space and liberal space for hanging banners.

As mentioned at our meeting, we are sensitive about the rate to be paid. Other NMGHL girl’s hockey
associations, including the Scarborough, North York and Etobicoke, obtain most if not all of their ice at
City rinks at City rates averaging $145 per hour. Because of the grandfathering policies of the rinks run
by independent Boards of Management, we have been shut out of most ice time in the former City of
Toronto rinks and have had to rely on a mix of City and private ice at substantially higher rates.
Consequently our user fees are higher than other similar organizations. One of our objectives is to
decrease and certainly to not increase, our average ice cost.

We understand that your business plan calls for half of your prime time ice to be billed at approx. $150
per hour and half at $250 per hour. We don’t believe that the fact that the LHA and LSC historically
have had a greater allotment of their ice time at Leaside Gardens justifies continuing to charge a lower
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average rate than that charged to the LGHL. As a City-owned facility subject to Toronto’s equity
policy, we believe you have an obligation to eliminate inequities.

We believe that the advent of the expansion presents the opportunity to eliminate historic inequities
without clawing back ice time from existing groups. A similar situation existed in the Town of Oakville
and they used the expansion of a Town rink as the opportune time to implement their equitable ice
allocation policy through the equal allocation of ice time proportionate to demand. We enclose a copy
of this policy, which gives a useful example of a carefully-thought-out methodology for determining ice
allocations.

Rather than charge the old rate to the users of the old rink based on their historic allotment of hours and
a new rate to the users of the new rink based on their expanded allotment of hours, we propose that a
blended rate be charged to all community-based programmes. On that basis, in the absence of
additional capital grants, we are prepared to pay the blended rate of $200 per hour for our requested 31
hours of weekly ice time. This is strictly a practical decision to keep the process going, and we will
continue to advocate for the principle of public funding for public recreational facilities and a uniform
ice rate for all City rinks.

We are interested in trying to help the Leaside Board of Management obtain additional capital grants in
order to bring down our average ice rental rate. Could you please advise, based on your financial
model, how much capital funding we would have to arrange towards the Leaside Gardens expansion,
for each dollar of reduction in our blended rate for the 31 hours requested. If the other user groups
would like to join us in a joint capital funding campaign in order to bring down all our rates, we would
be pleased to work with them.

Finally, in order to facilitate communication and understanding between user groups and the
management of Leaside Gardens, we hereby request that henceforth, one seat on the Board of
Management be formally allocated to a representative from each of the three major community user
groups.

We thank you for your consideration of the Leaside Girls Hockey League’s needs and look forward to
working with you on moving this exciting project forward.

Yours truly,

Steven Radcliffe, Jordan Grant,
President Director, Ice Acquisition

Please reply c/o Jordan Grant, 54 Fulton Avenue, Toronto, ON, M4K 1X5
Daytime Tel: 416-486-4680 ext. 232 F: 416-486-9981

Cc: Brenda Librecz, City of Toronto
Mayor Miller, City of Toronto
Kathleen Wynne, MPP, Don Valley East
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January 19, 2009 

The Expansion Committee 
Leaside Community Gardens 

Dear Members of the Expansion Committee 

For the 2007/2008 season (29 weeks), Leaside skating club is renting ice at the Leaside Arena for 26 
hours and 40 minutes  per week . 

Of these, 4 hours are early morning ice, two hours are daytime and 20 hours 40 minutes are between 
the hours of 4:00pm and 9:00pm. In addition we alternate (with hockey) an hour of ice on Wednesdays 
from 9:00pm – 10:00pm.  

This ice time is not adequate to meet the needs of the club and we do rent ice elsewhere. During 
August we ran a week long camp for one of our Synchro teams (using on and off ice facilities) at 
Scarborough Ice Galaxy. We are also renting three hours of ice per week at the same venue on 
Sunday evenings throughout the season. In addition we rent one and a half hours per week of early  
morning  ice  at North Toronto Arena. We would probably be renting more ice time at other arenas if it 
had been available at the times we required it. Through out the season we rent ice on an ad hoc basis 
all over the city 

For Spring Skating 2008 we have rented a total of 21 hours of ice per week for a total of 4 weeks. Of 
these ,3 hours are early morning ice, one hour of daytime ice, 13 hours of evening ice and four hours of 
weekend ice.  

If there was a second pad at Leaside Gardens we would not rent ice else where and LSC would 
expand its operations to include a summer skating camp. 

If you have any questions please do not hesitate to call or write. 

 

Best Regards, 

Kathy Mackenzie 
Administrator 
416-962-2937 

Leaside Skating 
Club 

PO Box 84 
Station “R” 
Toronto 
Ontario M4G-3Z3 
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----- Forwarded by Robert H. Brent/Thomson Rogers on 10/09/2008 11:22 AM -----  
"Fraser Bertram" <fbertram@crescentschool.org> 

08/27/2008 02:47 PM  

To <rbrent@thomsonrogers.com>

cc  
Subject Re: Ice Rental times

 

 
 
 
Bob,  
   
Having some very good talks here about the proposal.  
   
How specific would you like the ice time requests?  
   
The broad requests would be:  
   
Hockey teams  
   
-last week of October Monday through Thursday - 3:30-5:30pm  
   
November  
Monday-3:30-5:30pm  
Tuesday - 3:30-5:30pm  
Wednesday - 2:00-5:30pm  
Thursday - 2:00-5:30pm  
Friday - 6:45-8:00am  
   
December (for first 2 weeks)  
Monday-3:30-5:30pm  
Tuesday - 3:30-5:30pm  
Wednesday - 2:00-5:30pm  
Thursday - 2:00-5:30pm  
Friday - 6:45-8:00am  
   
January  
Monday-3:30-5:30pm  
Tuesday - 3:30-5:30pm  
Wednesday - 2:00-5:30pm  
Thursday - 2:00-5:30pm  
Friday - 6:45-8:00am  
   
February  
Monday-3:30-5:30pm  
Tuesday - 3:30-5:30pm  
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Wednesday - 2:00-5:30pm  
Thursday - 2:00-5:30pm  
Friday - 6:45-8:00am  
   
March - first week  
Monday-3:30-5:30pm  
Tuesday - 3:30-5:30pm  
Wednesday - 2:00-5:30pm  
Thursday - 2:00-5:30pm  
Friday - 6:45-8:00am  
   
Throughout the winter at least one other 7:00-8:00am time slot a week.  
   
Phys. Ed. Classes  
   
This would be new for us so we do not have a schedule to fall back to but we would hope for:  
A few weeks using ice 2 or 3 hours each day between 10:00am and 2:00pm in November, 
January and February.  
   
As I said these are broad stroke times/dates and I can get more specific if needed. This also does 
not include tournaments that I hope we could host.  
   
Thank you,  
   
Fraser  
   
   
   
Fraser Bertram 
Director of Athletics 
Crescent School 
416-449-2556 (233) 
fbertram@crescentschool.org  
This e-mail may be privileged and/or confidential, and the sender does not waive any related 
rights and obligations. Any distribution, use or copying of this e-mail or the information it 
contains by other than an intended recipient is unauthorized. If you have received this message in 
error, please advise me (by return email or otherwise) immediately.  
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Members of the Leaside Gardens Board and 
Expansion Committee 

BOARD OF MANAGEMENT 

Paul Mercer (Chair) is a licensed independent insurance adjuster and has been the co-
owner of Mercer Myers & Associates Insurance Adjusters Ltd. since 1984.  For over 32 
years, Paul has been involved in the investigation, negotiation and settlement of claims 
involving personal injury, liability and property.  Volunteer work has always been a high 
priority. Paul spent five years as Vice President of the Leaside Hockey Association and six 
years as a director of the Canadian Independent Adjusters Association. He is still a 
member of the examining panel for the Financial Services Commission of Ontario.  His 
family members are regular users of the arena and the William Lea Room. 

Brooke Biscoe is director of business development for Fundata Canada, which is a 
Canadian leader in collecting and distributing data on Mutual Funds in Canada.  Previously, 
he worked for Canada Life and Royal Bank.  Brooke currently is Treasurer of Leaside 
Gardens Board and Chair of the Board’s Management & Finance committee.  He has lived 
in Leaside for the past 20 years, having coached his son in the Leaside Hockey Association 
league for four years.  In addition, his daughter skates at the Leaside Figure Skating Club 
and has participated on synchronized skating teams for six years. 

Paul Burns is currently Vice President of Public Affairs with the Canadian Gaming 
Association, a national association representing Canada's gaming entertainment industry. 
A seasoned public affairs practitioner with more than 15 years' experience in the private 
and public sectors, as a political advisor, Paul most recently served as Senior Advisor to 
Toronto Mayor David Miller.  Prior to joining the Mayor's Office, Paul served as the Director 
of Organization for Mr. Miller's campaign for Mayor and as National Operations Director for 
Peter MacKay's successful campaign for Leader of the PC Party of Canada.  Paul was a 
consultant with one of Canada's leading public affairs firms, where he counselled clients on 
a range of public policy and procurement issues with the Government of Ontario. 
Previously Paul has served Party Leaders and Cabinet Ministers at the Provincial and 
Federal levels. 

Charlotte Gibson has made it her mission in life to help improve the health and quality 
of life for people in Ontario.  As President and Chief Executive Officer of The Easter Seal 
Society, Ontario, from 1998 to 2005, Ms. Gibson was committed to helping children, youth 
and young adults with physical disabilities live independent and rewarding lives.  She came 
to Easter Seals from The Heart and Stroke Foundation of Ontario where she held a variety 
of positions of increasing responsibility from 1985 to 1998. An honours graduate from 
Wilfrid Laurier University in Waterloo, Ontario, Ms. Gibson has a B.A. in Psychology and a 
M.A. in Social Community Psychology.  Ms. Gibson has been a past member of a number 
of professional boards including the Folic Acid Alliance (1998-2002), Ontario Friends of 
Schizophrenics (1996), the Waterloo District Health Council (1985-1991) and Wilfrid 
Laurier University Board of Governors (1998 – 2004).  Current membership includes 
CanChild Advisory Board Institute for Applied Health Sciences, McMaster University (2003) 
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along with volunteer work with the Leaside Garden Club, Bendale Acres Longterm Care 
Facility, and the Longest Yard Children’s Fund (Chair). 

John L. Parker is a Lawyer, currently serving as City Councillor for Toronto Ward 26 (Don 
valley West).  He is a Graduate of University of Toronto and Osgoode Hall law School and 
a Leaside resident where he resides with his five children and his wife, Beth Parker, a 
communications consultant.  John is a member of the Toronto Works Committee and Audit 
Committee, as well as the Toronto and Region Conservation Authority.  He also serves as 
Director of the Toronto Symphony Orchestra, the Canadian Churchill Society and the 
Ontario Association of Former Parliamentarians.  In his spare time he coaches hockey, 
soccer and baseball. 

Barry H. Samuel, CEO Peak Potential Ltd and founder, insideout Health & Fitness, is a 
practicing coach, educator and accredited presenter. He is regularly featured in 
mainstream media as an industry expert and writer.  Samuel's credits include developing 
an excellence program to facilitate surpass goals and realize potential. Also, Samuel has 
been recognized for original programming distinction by City of Toronto and Province of 
Ontario. He received accolades for spearheading and consulting on many programs toward 
betterment in the community. 

Elaine Snider is a retired high school Vice Principal with the Toronto District School 
Board.  She still works occasionally in this role at high schools throughout the city.  Elaine 
holds an M Ed from OISE/U of T. Before she was a Vice Principal, Elaine taught at East 
York Collegiate Institute.  She raised four children – all of whom attended Leaside High 
School.  Elaine is the Chair of Deacons at her church. She grew up in Moore Park and as a 
child she and her siblings attended public skating at the Gardens on Friday evenings and 
Sunday afternoons. Her two boys played house league hockey at Leaside Gardens and her 
two girls belonged to the Leaside Skating Club and were members of Synchronized 
Skating.  For two years during that time, Elaine was on the Board of the Leaside Skating 
Club.  All four children took swimming lessons at the pool.  Elaine’s grandchildren attend 
swimming lessons at the pool and her grandson is enrolled this year in hockey school. 

Bruce Thornton is currently the fourth generation to operate a family printing firm 
located in Leaside industrial park.   Bruce is a life long resident of Leaside; he currently 
resides in North Leaside with his wife and three children.  Bruce is committed to 
community service and currently is a Hockey coach in the GTHL. Bruce also coaches a 
baseball team with the Leaside Atom Baseball Association. Bruce enjoyed playing for the 
Leaside Hockey Association as a child and his daughter currently plays with the Leaside 
Girls Hockey association. Bruce and his family continue to utilize the Arena and swimming 
pool. 

Ray White is the Director of Finance with Canadian Feed the Children and brings over 32 
years experience working in government and not-for-profit organizations, including 
positions such as Director of Revenue and Director of Communications with the former 
Borough of East York, Corporate Controller for the Law Society of Upper Canada and 
Secretary Treasurer for the East York Foundation and Law Society Foundation.  As a 
volunteer, Ray has served as President of the Leaside Hockey Association and Chair of the 
Board East York Foundation.  Ray also has coached for the past 15 years for the Leaside 
Flames GTHL Hockey Club. His education background includes a Commerce degree from 
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University of Toronto, Public Administration with distinction from St. Lawrence College and 
Certified General Accountants of Ontario. 

Allan Williams is a writer and communication consultant who specializes in helping 
organizations communicate more effectively with the members, donors and volunteers 
who support their activities.  From 1995 to 2003 Allan served in stakeholder relations, 
communication and policy advisory positions within the offices of the Premier, the Minister 
of Economic Development and the Minister of Public Safety for the Government of Ontario.  
Allan is a long-time resident of East York and volunteers with several local associations.  
For the past ten years Allan has organized a group that plays shinny hockey at Leaside 
Arena every Tuesday night.  Allan joined the Leaside Arena Board of Management in 2008. 

EXPANSION COMMITTEE 

David Allen has been part of the Leaside Gardens scene for over twenty years as the 
father and sometime hockey coach/team manager of his five sons’ teams.  All enjoyed 
lengthy careers playing minor hockey with the Leaside Hockey Association.  From a career 
perspective, David has for a large part been involved in sports marketing and its ability to 
create relevant connections between product and or service brands and their respective 
consumer target audiences. David is a past Chair of the Leaside Gardens Board of 
Management. 

Bob Brent (Chair, Expansion Committee) is a lawyer with the Government of Ontario 
whose practice focuses on Aboriginal and Constitutional law, with emphasis on disputes 
involving education, employment and defamation.  In addition to his law degree, Bob 
holds Bachelor's and Master's degrees in journalism from Northwestern University in 
Evanston, IL.  Before pursuing a career in law, he was a staff reporter with the Toronto 
Star covering municipal politics.  Bob belongs to The Advocates’ Society and The Canadian 
Bar Association, and is Chair of the OBA's Education Law Section.  Bob is a past Chair of 
the Leaside Gardens Board of Management.  Bob grew up playing hockey at Leaside 
Gardens, and still plays shinny there on Tuesday nights.  His two sons are part of the third 
generation of his family to use the arena. 

Bob Dale is a former East York Councillor; for all nine years as a Councillor Mr. Dale 
chaired the Parks and Recreation committee.  Bob has sat on the Gardens Board various 
times from 1985 – 2004.  Currently Bob is working as a consultant in Municipal Affairs as 
well as a Marketing and Advertising Consultant.  Also, Bob is a Director of the Community 
Police Liaison committee at 41 Division, a Board of Director for the Crescent Town Centre 
and the Chair of the Accessibility Committee. 

Lorna Krawchuk has lived in the Leaside community since 1970.  She has been active as 
a community volunteer and leader.  Two examples: with Girl Guides of Canada for over 35 
years and with the Anglican Church for nearly 30 years - on various boards and 
committees with the Diocese of Toronto and in leadership roles at her church in Leaside.  
She was on the Board of Leaside Memorial Community Gardens for some of her 9 years as 
an elected Councillor in the Borough of East York, and has served on the Expansion 
Committee since its inception.  Her daughters grew up figure skating and playing hockey 
at Leaside Gardens. 
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John Masterson has been a Leaside resident since 1992. His son Andrew played hockey 
with the boy’s hockey association for 12 years, and his three children were staff members 
at Leaside Gardens during their High School years. John’s 35 year business career in 
automobile sales and leasing includes 22 years in sales management.  As a member of the 
Leaside Gardens Board of Management from 1996 to 2004, John held the positions of 
Board Secretary, Board Treasurer, and Chair of the Finance & Property Committee, and is 
currently a member of the Expansion Committee. During his tenure on the Board, John 
initiated and completed the installation of the new Arena seating in 1997. He is generally 
credited for inaugurating the second Arena Project in 1998.  John is in his 17th year as a 
volunteer adult leader with Scouts Canada. His group, the 132nd Toronto Scout Group, is 
sponsored by the Leaside Presbyterian Church, where he is a member of the 
congregation. John is presently in a senior management role as a Deputy Council 
Commissioner of the Scouts Canada - Greater Toronto Council, which has about 10,000 
members. His role includes developing and managing adult training, providing support to 
the 150 Scout Groups in Toronto, and the organization of several large annual events.  
John is a member of the East York Canada Day Committee, the E.Y. Agnes Macphail 
Committee and the East York Kiwanis Club. 

Bill Pashby is a partner in Borden Ladner Gervais LLP, a major Canadian law firm.  The 
focus of his practice is acting for not-for-profit organizations, charities, multinational 
corporations and entrepreneurs.  He holds a JD and a B.Com from the University of 
Toronto.  He is a director and officer of several charities including Vice Chair of Thorncliffe 
Neighbourhood Office, Chair of Dr. Tom Pashby Sports Safety Fund and Secretary of 
Toronto East General Hospital Foundation.  Bill is Chair of the Ontario Bar Association Not-
for-Profit Section and serves on the Investment Advisory Committee of The Salvation 
Army.  He serves on the boards of several business corporations and is currently Secretary 
of Borden Ladner Gervais LLP.  Bill has lived his whole life in Leaside and has been 
involved with Leaside Gardens in one way or another, for over 50 years.  He played 
hockey there as boy, coached there as an adult and was Vice Chair of the Leaside Gardens 
board many years ago.  His father, Dr. Tom Pashby, was a well respected physician, coach 
and volunteer in Leaside for many years.  Bill raised three children in Leaside, all of whom 
skated and swam at the Leaside Gardens.   

Peter Simmie is a founding director of Bristol Gate Capital Partners Inc. in Toronto, 
where he manages a US stock dividend growth fund.  A senior executive in the investment 
industry for twenty-five years, he was educated at the University of Manitoba and holds 
the MBA and a graduate degree in managerial economics from the Kellogg School of 
Management at Northwestern University.  For several years he taught economics at the 
University of Toronto and has extensive experience helping charitable, voluntary and 
public sector organizations.  Peter is a past Chair of the Leaside Gardens Board of 
Management and a resident of Leaside for 30 years. His three daughters were extensively 
involved in skating, hockey and swimming programs offered at the arena and pool in their 
public school days. 

Bob Smith is the Senior Vice President Design Build with EllisDon Corporation.  EllisDon is 
the largest construction company in Ontario and second largest in Canada with extensive 
experience in all facets of the industry including recreational facilities of all size and 
nature. Bob has responsibility on many of these projects as they are often completed on a 
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design build basis, often times including the operation and financing aspects of new facility 
development.  Bob brings this specific expertise to the Leaside Arena Expansion 
Committee.  Mr. Smith lived in Leaside and his two sons and daughter all participated in 
Leaside Arena activities with Bob acting as assistant coach on his son’s house league 
hockey team.  Bob still lives in the immediate neighbourhood. 

Jeff Weller is financial consultant.  After graduating college with diploma in business 
administration, Jeff spent the first thirteen years of his career with two Canadian banks 
and a Trust Company.  Jeff's experience includes term finance and leasing of industrial 
equipment and computers, together with real estate.  Jeff has operated a financial 
consulting practice as a principal since 1985.  His daughter is a former member of the 
Leaside Figure Skating Club, his son learned to play hockey at the Bill Richardson hockey 
school which operates as part of the Leaside Hockey Association at Leaside arena. His son 
has played for the Leaside Flames for the past several years. 
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