
A Summit on Transforming Service Jobs

Elena Bird, Senior Policy Advisor EDCT

Staff Presentation: Report Back on Service Summit and Debrief

January 15, 2010

http://www.competeprosper.ca/
http://martinprosperity.org/
http://www.toronto.ca/


“The region that gets this right first, will 

have a huge prosperity advantage.”
- Richard Florida, May 2009, Toronto





1. Harness Employee Creativity

2. Re-envision Consumers as Co-Creators

3. Research Emerging and Best Practices by Companies

4. Raise Awareness of the Impact of Services

5. Continue to Work Collaboratively 

Debrief/Go Forward: 5 key points



Harness employee creativity: 

• Research new training 
models to support creativity

• Promote employee 
engagement and 
empowerment

• Increase access to skills 
development and building 
career paths

Debrief/Go Forward: Employee

Service Sector Employment and Wage Gap



Debrief/Go Forward: Consumer

Re-envision consumers as co-

creators in the service 

experience:

• Raise level of service by 
encouraging a more         
sophisticated consumer

• Make Toronto the best 
provider and demander of 
service



Research Emerging and 

Best Practices by Companies:

• Innovative business models

• Cross-training within 
companies to incubate new 
ideas

• Industry-led collaborations

Debrief/Go Forward: Company

6,376.6

Service Sector
12,498.4

3,370.9

Goods 
Producing 

Sector 

3,985.9

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

1
9
7
6

1
9
7
7

1
9
7
8

1
9
7
9

1
9
8
0

1
9
8
1

1
9
8
2

1
9
8
3

1
9
8
4

1
9
8
5

1
9
8
6

1
9
8
7

1
9
8
8

1
9
8
9

1
9
9
0

1
9
9
1

1
9
9
2

1
9
9
3

1
9
9
4

1
9
9
5

1
9
9
6

1
9
9
7

1
9
9
8

1
9
9
9

2
0
0
0

2
0
0
1

2
0
0
2

2
0
0
3

2
0
0
4

2
0
0
5

2
0
0
6

E
m

p
lo

y
m

e
n

t 
(x

1
,0

0
0
)

Employment by Industry in Canada from 1976 to 2006
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Output by Industry in Canada from 1976 to 2005



Raise awareness of the 

impact of Services on 

local productivity and 

competitiveness:

• Minimize inequality

• Tap into Toronto‟s 
„hyper-diversity‟

• Support social cohesion

Debrief/Go Forward: Awareness



Continue to work 
Collaboratively with 
Summit Partners:

– StrengthinServices.org 
Blog

– Support research on 
how to make service 
jobs better

– Explore development of 
„Ontario Center of 
Excellence‟ (OCE) on 
Services

Huge Success!

Debrief/Go Forward: Collaboration



Thank You!

Elena Bird, Senior Policy Advisor, EDCT

ebird@toronto.ca


