CITY OF TORONTO
Program Name: Toronto Public Health
2010 Capital Budget Variance Report

for the Three Months Ended M arch 26, 2010
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DENTAL STRATEGY AND IMPLEMENTATION

PH SURVEILLANCE AND MGMT SYSTEM

HEALTHY ENVIRONMENT INSPECTION SYS
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Project is on schedule and the
budget will be spent by year end.
eHealth Ontario, with the support
of the Ministry of Health and Long-|
Term Care, temporarily delayed its
Panorama project to refine the
eHedlth strategy and review
procurement processes and project
accountabilities. Thisresultsin the
requirement to defer hiring of
project positions to align project
resources with new provincia
timeline and to carry forward $413
thousand into 2011.

Project is on schedule and the
budget will be spent by year end.
Project is on schedule and the
budget will be spent by year end.
Resignation of project manager and
delay in filling project positions
with qualified personnel resultsin
the requirement to carry forward
$116 thousand to 2011.
Resignation of project manager and
delay in filling project positions
with qualified personnel resultsin
the requirement to carry forward
$159 thousand to 2011.

Project begins July 2010.

Project is on schedule and the
budget will be spent by year end.
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