Letter of Understanding
Between the City of Toronto and the Toronto District School Board
For School Pools

2008 Through 2011

The City of Toronto and the Toronto District School Board (TDSB) agree to the following conditions
regarding the City use of TDSB swimming pools:

The TDSB, or a designated and qualified third party on their behalf, shall continue to be the on-
site designated Owner and Operator of all Pools in accordance with the Ontario Health Protection
and Promotion Act - R.R.O. 1990, Public Pools Regulation 565, Amended to O. Reg. 179/02,
hereafier referred to as “Regulation 565", and other pertinent legislation.

The City may utilize swimming pools in TDSB schools (refer to Appendix A —TDSB
Pool Operating Charges for City Use) to conduct Parks Forestry and Recreation programs
and permits to external groups. The city shall retain any revenue associated with these

pools.

This agreement shall expire on December 3 1, 2011. The parties, represented by the
Manager of Aquatics for the City and the respective Regional Manager for the TDSB,
agree to begin discussions/negotiations on the extensions of the contract beyond
December 31, 2011, and the related terms and conditions, no later than June 30, 2011, In
addition, these representatives shall arrange an annual meeting each June to review the
application of the agreement.

The City shall provide to the TDSB, a list of the board’s swimming pools it intends to
utilize, and shall pay the charges per pool, as detailed in Appendix “A”,

There shall be no other costs assessed to the City of Toronto for the use of these pools,
including additional charges for caretaking, maintenance, utilities, supplies or safety
equipment listed in Regulation 565. The TDSB shall be responsible for all costs
associated with routine maintenance custodial services, security and utilities, and shall
provide a safe aquatic environment, in accordance with Regulation 565, for all users
throughout the duration of this agreement, for pools which remain open. ( See Appendix
B — Excerpts from the TDSB Pool Maintenance Manual and Appendix C - Regulation
565 Equipment Requirements)

The TDSB shall provide all daily, weekly and monthly pool inspections, testing, and pool
safety audits as required under Regulation 565 to ensure safe operation of the pool, and
shall maintain all required operational records, Upon request, on-site city staff shall be
permitted to review all records relatin g to pool operation. (See Appendix B)

The TDSB provincial funding model for school operations does not provide for major
maintenance (renewal) associated with the pools. It is anticipated that maintenance or
repairs up to a cost of $250,000 will be undertaken by the TDSB. When major
maintenance or repairs is estimated to exceed $250,000 for a specific pool, approval from
the Board will need to be obtained and the City shall be requested to fund the incremental
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repair costs. If the City funds incremental repair costs beyond $250,000 the pool will be
fixed. If the City cannot fund the incremental cost beyond $250,000 further direction will
be required from the Board. Ifthe pool is considered to be unsafe, it will be closed until
the repairs, if approved, are completed. The TDSB shall advise the City of any pending
pool closures. The City may choose another TDSB pool to continue swimming programs
or give immediate notice of cancellation of use. No further charges to the City for the
identified inoperable site would apply.

The City and the TDSB shall investigate energy efficiency saving initiatives for the pools
covered by this agreement,

Current practice on accessing school facilities will continue. City staff shall submita
copy of the program schedule to TDSB staff (Head Caretaker and Permit Office). (See
Appendix D — Protocols of City’s Use of TDSB Pools).

TDSB has access for student use of the pools, during school hours 7:00 a.m. — 6:00 p.m.
September through to June. The City of Toronto shall have first right of refusal to access
schoo] pool time during the day should space be available. The TDSB invites the City to
use any available time during school days for direct program or permits at no additional

charge, with School Principal approval,

The City shall have exclusive access to the pool facility including, the showers and
change rooms, from January 1, to June 30, and September 1 to December 31, from 6 p.m.
to 10 p.m. (out of the building by 10:15 p.m.) Monday to Friday and 8 a.m. to 10 p.m.
(out of the building by 10:15 p.m.) on Saturday and Sunday. The City shall have
exclusive access to the pool facility from July 1to August 31 from 8 am. to 10 p-m. (out
of the building by 10:15 p-m.) Monday to Sunday.

City staff and TDSB permit and planned maintenance/construction staff shall meet twice
yearly to agree on specified times, for planned capital repairs or maintenance of the pool
facility. In addition, staff shall determine permit schedules to meet limitations placed on
space due to holidays such as March Break; Christmas Break, school pool tournaments
and/or school special events as identified by the parties. Meetings shall be held in March
to discuss closures for the following fall & winter seasons and in September to discuss
closures for the following spring & summer seasons, Pool closures due to caretaker
:cﬁheduling or special school events, outside these agreed upon dates shall not be

orded.

The City operates public programs which are advertised in Parks Forestry and Recreation

brochures 6 months in advance of program commencement. Lessons are offered in
guaranteed numbers. The TDSB agrees to provide the city with as much notice as

for use of the site.
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Except where the TDSB advises of immediate closures for maintenance as indicated in
Clause #7, the City of Toronto or the Toronto District School Board shall, on 60 days
written notice to the other party, be able to make decisions on deletions or additions to
the number of pools which are utilized for programs, and the payments to be made by the
City for operating costs shall be adjusted accordingly.

The City shall provide fully qualified program staff to conduct Parks, Forestry and
Recreation programs in accordance with Regulation 565. The TDSB shall provide fully
qualified program staff to conduct TDSB aquatic programs in accordance with
Regulation 565.

School pools not on the primary list of pools to be utilized by the City or operated by a
third party operator shall be made available (where possible) should demand increase and
the City shall be charged hourly rates in keeping with the TDSB’s Permit Policy G.06.

Appendices A, B, C and D
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SB Pool Charges for City Use
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