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Overview of the Corporation



INVEST TORONTO
Invest Toronto is the City of Toronto’s arms length sales and marketing 
corporation that presents the global business opportunities found in Toronto. As 
the company responsible for attracting inbound foreign direct investment into the 
City of Toronto, we offer one-on-one consultations to organizations and site 
selectors making global business investment decisions.

Our Services: 

• Complimentary concierge service for businesses
• Answer all questions and enquires on investment in Toronto
• Facilitate interactions with sector experts and all three levels of government
• Provide guidance on site location and selection
• Facilitate business-to-business linkages
• Provide industry and economic benchmarking analysis
• Connect clients to qualified professional service individuals
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Targeting Toronto

Department of Foreign 
Affairs and Trade (DFAIT)

Ministry of Economic 
Development and Trade (MEDT)

Greater Toronto 
Marketing Alliance 

(GTMA)

Toronto Regional Research 
Alliance (TRRA)

Toronto Financial 
Services Alliance 

(TFSA)

Economic Development 
and Culture (EDC)



Invest 
Toronto

EDCT
•Provide research and data 

expertise through sector 
specialists

•Provide information on existing 
relationships with businesses 

and organizations
•Provide sector specific 
information to interested 

companies. Provide business 
contacts, real estate, labour, 
tax and incentive information

GTMA
• Seek out and collect 

leads abroad for 
Invest Toronto. 

Engage in attraction 
trips

• Provide relevant data 
and key contacts for 

interested leads

MEDT
• Identify leads and leverage 

the  Ontario Marketing 
centres abroad and pass 

leads through Invest 
Toronto.  Assist in 

identifying business 
opportunities from a 

particular region

TFSA
•Service leads by 
providing relevant 

data and key contacts 
to support interested 

parties
•Lead generation 

specific to the finance 
industry by providing 
Invest Toronto with 
relevant information 
from the financial 

sector

Build Toronto
• Service leads 
through expertise 

and information on 
real estate, 

developers and 
tenant relevant 

information

Board of Trade
• Indirect lead 

generation and 
assistance in 
lead servicing 
through member 
contacts and  
sector expertise

Events
(TIFF,G20,IIFA,Pan-

Am)
• Exposure and access 

to international 
businesses and 

individuals.
Toronto marketing 

opportunity

DFAIT
• Identify leads for Invest 

Toronto in the 
international markets 

DFAIT operates
• Provides incentives for 

foreign direct 
investment and the 

opportunity to connect 
with key contacts.

International and Local 
Chambers of 
Commerce

• Publish lists of interested 
foreign parties, hold events 

for business community, 
engage Diaspora business 

leaders
• Provide insight and support 

through key local contacts

TRRA
•Conduct and publish 

industry research. 
Provide trade show 
based leads, and 

leads falling outside 
of research scope
•Collaboration on 

lead generation and 
servicing

Waterfront 
Toronto

•Promotes Toronto 
and waterfront 

features to 
interested 

companies. Assists 
in relocation 

efforts. Contributes 
relevant data and 

information

Industry 
Associations
Provide leads 

and support that 
are industry 

specific

Academic 
Institutions

• Generate leads through  
academic partnerships

• Provide relevant 
information and key 

contacts for lead service 
support

Private 
Businesses

• Provide leads and 
support that are 

specific and 
pertinent to a 

particular business 
or individual

Municipal 
Associations

• Provide 
information, 

leads or service 
that are specific 
to a particular 
municipality

Service 
focused 
support

Service and 
Lead 

Generation 
support

Project 
Based 

Partners



Invest Toronto Organizational Chart

President & CEO Renato 
Discenza

Chief Financial 
Officer       

Winston Young

Vice President        
Sales 

Vacant

Executive Vice 
President Operations  

Terrie O’Leary          

Director
Investment Services                        

Zvi Lifshiz

Service*
Investment Services 

Kevin Samra                

Sales **
Investment Services 

Eldad Gerb

Office Manager     
Melec Abdulazis

Vice President 
Public Affairs                       
Nikki Holland

Communications 
Manager               
Vacant

Global Markets & 
Operations

Frances Forrester  *

E-Business Analyst  
Ronnie Sanders

Global Markets  
Researcher

Sagar Kukreja *

Design &  Website 
Coordinator

Vacant

Customer Services 
Coordinator           

Vacant

Executive Assistant 
President & CEO                         

Silvia Pellitteri

*Trip / Client servicing
**Generates new leads

Intern
Ian Wang

Intern
Faraz 
Tareen



The Toronto value proposition is refined through the 
sales cycle - Prospect, Qualify, Propose, Close 

Value

Time, 
Information & 

Effort per 
Client

Marketing 
Toronto 
Globally

• Outbound Trips
• Web / Social   

Media / Mobile
• Ambassador           

Program

Relationship 
Development

• Client meetings
• CRM Tracking
• Initial Back 
round research

• GTMA, MEDT , 
DFAIT & partner 
leads

Research & 
Analysis

• Financials
• Labour 

Requirements
• Real Estate
• Market demand

Partners

• Legal
• Accounting
• Human 

Resources
• Permits
• City, Province, 

Feds and 
partner 
agencies

Prospect Qualify Propose Close
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Key Programs
•Outbound international missions and C-Suite calls
•Web marketing (site and apps)
•Channel Management (MEDT, DFAIT, Private sector, etc)
•International Event Support (i.e. G20, IIFA)
•Site selector bid support
•Ambassador Program (in development)
•Dot Toronto (in development)
•Top 200 HQ call (in development)
•Infrastructure Capital Attraction (potential)
•High Net Worth Investor  (HNWI), Ultra High Net Worth Attraction 
(UHNWI), Family Foundations (potential)



Building the Company
February 2010 Invest had 3 employees and was not operational.  
Since then we have created process and capacity to market for 
Companies and Capital: Some key activities:
•Handled 255 clients: 210 new jobs potential of growing to 440 jobs

•Outbound missions to Western Europe, South America, Israel, China, India (2)

•Implemented Customer Relationship Management (CRM) tracking and process

•Formulated a strategy and approach to marketing and sales

•Created marketing value proposition and assembled database of information for selling and marketing

•Created and rolled out corporate brand and identity

•Creating leading edge website and mobile site

•Built up team to 13 employees to service clients

•Secured and set up professional office space to engage clients and delegations

•Established important linkages to MEDT, DFAIT, Site Selectors, International Media, International 

Trade groups and governments, Private Sector, other ED agencies and other stakeholders



Cities of Opportunity Promote Themselves
City Investment Promotion Agency
San Francisco Office of Economic & Workforce Development
Paris Invest in Paris
Singapore Singapore Economic Development Board
Los Angeles LAEDC
Johannesburg joburg
Shanghai Investment Shanghai
Sydney SYDNEY
Hong Kong InvestHK
Tokyo Tokyo Metropolitan Government 
Seoul Seoul Industry Promotion Foundation (SIPRO)
Beijing Invest Beijing International (IBI)
Abu Dhabi Abu Dhabi Investment Council 
Mexico City Mexico City experience
Moscow Invest in Moscow
Santiago City specific does not exit (Invest in Chile)
Istanbul Invest in Istanbul
Sao Paulo Invest SP
Madrid PromoMadrid
Toronto Invest Toronto
Stockholm Invest Stockholm
London Think London
Houston Greater Houston Partnership
Berlin Berlin Partner Gmph
Mumbai City specific does not exit (Invest in India)
New York NYC EcoDev
Chicago World Business Chicago



Targeting Global Investors

Methods and Approaches



Report Source Global Standing

Cities of Opportunity, 2011

Toronto, along with New York and San Francisco, ranks in the top 3 of 
global cities.

On the sub-indices Toronto ranked:

• #1 globally for the number of skyscraper construction projects 
underway as of April 2011

• 2nd for the quality of its Intellectual Capital and Innovation
• 2nd for Health, Safety and Security
• In the top five internationally for sustainability

EIU Liveability Ranking, 2011 Toronto is ranked in the top 5 cities globally on the Economist 
Intelligence Unit’s Liveability Index

EIU Business Environment Ranking, 2011
Canada is the best place for doing business in the G7 over the next 5 
years (2011– 2014)  

American Cities of the Future, 2011

Toronto ranked in the top ten:
• American Cities of the Future 2011/2012
• North American Cities of the Future 2011/12
• Major Cities of the Future 
• Major Cities, Economic Potential 
• Major Cities, FDI Strategy 
• Major Cities, Infrastructure 

Major Cities, Quality of Life

The Knight Frank Global Cities Index, 2011
Toronto is ranked in the top 10 on the Knight Frank Global Cities Index.  
Toronto is one of the most appealing cities in North America to Asian 
investors that are seeing improving fortunes

Competitive Alternatives, 2010 Toronto had lower business costs than all 22 large US cities included in 
the study 

Competitive Alternatives: Special Report on Tax, 
2010 

Toronto ranked as the 5th best out of 41 global cities in terms of total 
corporate tax costs 



Innovation Cities Top 100 Index, 
2010

Toronto is ranked top 5 in the America’s as a Nexus city.  
Nexus cities are centers of innovation across economic 
and social segments

Global Competitiveness Report, 
2010/2011 

World Economic Forum has rated Canada’s banks the 
soundest in the world 3 years in a row and 1st in the G7 
on the quality of management schools

Doing Business, 2011 Canada is one of the top 10 countries to do business in 

AON Consulting, People Risk Index, 
2010

Toronto is the city with the lowest risk in the world to 
recruit, employ and relocate employees

Human Development Index, 2010
The Human Development Index ranks Canada #2 in the 
G7 and #8 in the world in human development based on 
life expectancy, education levels and GDP per capita

World Economic Outlook, 2010

Canada leads the G7 in economic growth.  The 
International Monetary Fund says that this will continue 
for the next 2 years.  Canada also has the lowest net 
debt-to-GDP ratio in the G7

Capital Access Index, 2010
Canada offers the best access to business capital among 
122 countries 

Global Cities Index, 2010
Toronto’s human capital is in the top 10 of all cities 
studied in the report

OECD Territorial Review, Toronto 
Canada, 2010 

Among OECD countries, Canada has one of the most 
educated populations as measured by university degrees 



Toronto: City of Opportunity
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Comparing Ourselves Globally
Competitive 
Advantages

Competitive 
Disadvantages
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Investor Profile
Investor Type Looking For What we Sell

SME: Breakout Market 
Location

First reference market, 
Talent, Capital

Talent, TSX, Taxes, 
R&D, NAFTA Market

Operational Expansion:
North America Beach 
Head

Markets, Talent, Cost 
Structure

Toronto’s Location, 
Canada low corporate 
tax, NAFTA Market, 
Toronto Talent

Global Supply Chain 
Expansion

M&A for Tech transfer, 
Market Access,
Management Team, 
Ready to Buy

Technology Companies, 
R&D, Market Reach

Private Ultra High Net 
Worth (UHNW) or High 
Net Worth Investor 
(HNW)

Projects to inject Capital Opportunity to package 
infrastructure, Real 
Estate and Iconic City 
Building Projects



First Contact

*DCI Winning Strategies Report



Factors Important to HQ Decisions



What Business Investors Want



What Works

*DCI Winning Strategies Report



Importance of World Class Website

*DCI Winning Strategies Report



What Info are Decision Makers Seeking?

*DCI Winning Strategies Report









As Economic Power Shifts East, Economic Integration 
With Emerging Markets is Critical

66
107

0

189

123
14

66

0

45

88

Emerging Markets Developed 
Economies

Emerging Markets Developed 
Economies

Global:>$70,000

Consuming: $20,000-$70,000

2007

2025

By 2025, emerging markets will have more households with 
incomes of $20,000 or above than will developed economies

Global Cities of Future, 2011, McKinsey Quarterly

Source: Urban world: Mapping the economic 
power of cities, McKinsey, 2011



Where to Prospect and Qualify
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How Invest is Selling Toronto Abroad: Feb 2010 to date

As part of our overall strategy we have and will continue to 
conduct targeted B2B meetings in overseas markets. These 
meetings allow Invest Toronto to engage directly with foreign 
companies who are interested in opening or expanding their 
business into North America. Invest also meets with local 
influential business organizations as well as the Canadian 
federal and provincial representatives in markets to establish 
positive working relationships for future investment opportunities 
in Toronto.

Each trip is preceded by months of lead preparation to ensure 
success. Invest Toronto staff members meet with the Federal 
and Provincial officials in Toronto to discuss the best time and 
location and opportunities for international travel, they 
communicate with the OIMC and DFAIT offices abroad to ensure 
that coordination of opportunities and potential meetings are 
leveraged and they open dialogue with key Toronto business 
stakeholders to gain insightful information and contacts. 

B2B Meetings

49 India

34 Israel

18 Germany

16 Brazil

19 France

12 UK

12 Chile

5 Spain

5 UAE

12 Italy

29 China





Distribution
of 

Clients



Since February 2010: 255 Clients

Value

Time, 
Information & 

Effort per 
Client

Marketing 
Toronto 
Globally

• Outbound Trips
• Web / Social   

Media / Mobile
• Ambassador           

Program

Relationship 
Development

• Client meetings
• CRM Tracking
• Initial Back 
round research

• GTMA, MEDT , 
DFAIT & partner 
leads

Research & 
Analysis

• Financials
• Labour 

Requirements
• Real Estate
• Market demand

Partners

• Legal
• Accounting
• Human 

Resources
• Permits
• City, Province, 

Feds and 
partner 
agencies

Prospect Qualify Propose Close

35

61 102 31 12

841

won

lost
Not qualified



How Invest Markets Toronto…



How Invest Markets Toronto



Creating Legend:  Have Others Tell Your Story



Success Stories



Click to edit Master 
title style

dotToronto

An Opportunity to Own 
Cyber Real Estate 
Globally



The Internet Now The Internet in the Future

ICANN Coordinates the Internet’s addressing system
• Governance of Top Level Domain  (TLDs) System

Top Level 
Domains 
(TLDs)

280
TLDs Delegated

• .com  • .ca  •  .net 

• Registry Operations: Maintain DNS and 
Domain Name Registry

>500
TLDs Delegated

• .com  • .ca  •  .toronto • .nyc
• Registry Operations: Maintain DNS and Domain 

Name Registry

Registrars

• Manage the reservation of domain names in 
accordance with the guidelines of the 
designated by the TLD Operator •Manage the reservation of domain names in 

accordance with the guidelines of the designated by 
the TLD Operator

User
Applications

• Advertising
• e-Commerce
• Business Information
• Marketing
• Government Services

• Advertising
• e-Commerce
• Business Information
• Marketing
• Government Services

Vertical Integration

.toronto

•Limited 
Choice

• Hard to Get 
Desired Name

•New 
Services

• Innovation
• Choice



dot Toronto



dot Toronto



Making Toronto Business Glo-cal

NEWS.toronto
Chinatown.toronto

KPMG.toronto
see.toronto



How other regions are using their TLD



How other regions are using their TLDs



Conclusion
In the last few months Invest Toronto has built up capacity and credibility to reach 
international Investors and Influencers

The global marketplace is truly flat and competitive, Toronto needs a focussed 
business marketing voice to be heard and to help create a legend

We need to tie together city-building projects with investor interest and 
“productize” investments and create “offers”.. A real opportunity to bring in capital

Toronto base reputation is great but needs to be constantly communicated and 
placed into relevance for investors

We need to target markets that are looking for partners in their global growth.. Not 
just go where the GDP is today but also where the GDP is growing fastest

Momentum is everything in branding and awareness… we are starting to gain it… 
cannot let it slide
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CONTACT

Invest Toronto

001 416 981 3888

investmentservices@investtoronto.ca

www.twitter.com/invest_toronto

www.investtoronto.wordpress.com
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