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Appendix "D" 
Roles and Responsibilities of Stakeholders 

 





Appendix "E" 
OLG Financial Commission Model 

 
 
 
 
 
 
  
Revenue/Cash Sales 100% 
Prize Payout 70.0% 
 Net Win 30.0% 
   
Marketing Fund Allocation from Net Win 
    
 Site Marketing 5.0%  
 Province Marketing 2.0%  
 Total 7.0%  
Adjusted Net Win 27.9% 
  
Stakeholder Commission from Monthly Adjusted Net Win 
   
Charity Share  25.0% 
 Operator   
 On first $250k 53.0%  
 On next $150k 37.0%  
 Above $400k 42%  
Operator Share (Blended Average) 47.0% 
Municipality Share 3.0% 
OLG Share 25.0% 

 
 
 
 
 
 
 





Appendix "F" 
Letters of Support from Hall Operators and Charity Associations 

 



 



 



 
 



Appendix "G" 
OLG's Projected Revenues Over Next Five Years 

 
 
 
 
 
 
 





Appendix "H" 
Sample of OLG Charitable Gaming Centre Municipality Agreement 

 
 



 



 







 



 





 









Appendix "I" 
Excerpt from OLG's letter dated February 29, 2012 - Response to 

Requested Changes to Charitable Gaming Centre Municipality 
Standard Agreement 

 

Item and Description OLG Response 
 

1. Product Control 

 

Request for a “product 

control” clause” to be 

added to Schedule A of 

the Standard 

Agreement 

 

No 

 

The Province of Ontario direction to OLG 

contemplates the continuing expansion of 

electronic bingo (eBingo) and additional eSuite of 

products (i.e. electronic Break Open tickets); and 

introducing new games such as Rapid Draw Bingo. 

 

OLG will provide a non-contractual statement in 

writing based on this direction from the 

Government of Ontario in letter form to 

municipalities outside of the Standard Agreement. 

 
2.  Term 

 

Request for a shorter 

term in the Standard 

Agreement 

 

No 

 

OLG developed a common standard term 

of one (1) eight year initial term with two (2) 

four year renewals that supports: 

 

-  alignment of all stakeholders - bingo centre 

service providers, charity associations and 

municipalities within each participating market 

 

-  a long-term, viable role and revenue stream 

for municipalities as a service provider under 

OLG’s Conduct and Manage responsibilities 

 

-  cost recovery for OLG over an eight year 

period for provision of all hardware, software, 

product development, etc. 

 

-  a payback period for bingo centre service 

providers to recoup capital investment in their 

 

3. Termination 
Clause 

 

Request to include a 

termination clause for 

municipalities 

 

No 

 

There is no termination clause in the Standard 

Agreements for charity associations, bingo centre 

service providers or municipalities. 

 

The rationale is that all three parties must be 

aligned to the same contract term to fulfil key 

financial targets. 

 

The initial pilot markets have been operating for 

approximately seven years without a termination 

clause. 

 

 

 



 

 

 

4. Liability / 
Indemnification 

 

Request to provide a 

mutual liability and/or 

indemnification clause 

 

No 

 

OLG does not typically extend mutual liability or 

indemnification clauses in service provider 

agreements. 

 

This is standard practice for service provider 

contracts in OLG’s various lines of business. 

 

5. Revenue Neutral 

 

Request to hold 

participating 

municipality revenue 

neutral for the first full 

year of operations 

 

No 

 

OLG conducted extensive financial sensitivity 

analysis in order to develop a fair commission 

share model for all stakeholders. 

 

None of the stakeholders – including OLG 

– have a revenue guarantee. It is in everyone’s 

best interest to ensure revenue projections are 

being met. 

 

OLG is not in a position to contemplate revenue 

guarantees for any stakeholder. However, there is 

a commitment to work collaboratively to 

endeavour to meet financial projections. 

 

6. OCGA 

 

Request to remove all 

reference to OCGA in 

the contract 

 

Yes 

 

Municipalities have no contractual obligations to 

OCGA and as such OLG will remove all references 

to OCGA in the Standard Agreement. 

 

7. Product 
Descriptions / 
Schedule 

 

Request to provide 

clarity on products and 

product refresh 

schedule 

 

Yes 

 

OLG is committed to delivering new charitable 

games as outlined in Schedule A to meet financial 

projections. As well, our product refresh strategy 

calls for new charitable games to be offered in 

subsequent years to ensure continued 

year-over-year growth. 

 

OLG will provide documentation of product 

information for each OLG charitable game on 

Schedule A and provide detail of the refresh 

strategy for these OLG products. This will be 

provided in the form of a non- contractual letter 

outside the Standard Agreement. 

 

 



 

 

 

8. Dispute 
Resolution 

 

Request to add dispute 

resolution clause to the 

Standard Agreement 

 

No 

 

OLG’s current general approach is not to have 

contractual dispute resolution clauses involving a 

third party(ies). We are confident that we can 

resolve any differences by maintaining an open 

dialogue with your municipality. 

 

OLG has a single point of contact for municipalities 

where all communication can be channelled for 

response. 

 

9. Schedule B 

 

Request to change 

wording in Schedule B 

to reflect municipality 

must agree to any new 

site launch in market 

(i.e. not an automatic) 

 

Yes 

 

Initially, OLG developed the wording for efficiency 

of adding new sites in the same market to the 

existing Agreement. 

 

OLG will make a revision to help satisfy the 

request of municipalities. This will require that 

there be a separate, stand-alone Standard 

Agreement between the Municipality and OLG in 

respect of each OLG Charitable Gaming Centre 

located in that Municipality. 

 

10. Policies & 
Procedures 

 

Request for copy of 

Charity Association 

Policies and Procedures 

 

Yes 

 

OLG will provide a copy of the Policies and 

Procedures. It should be noted that this document 

is under revision to reflect AGCO’s new standards-

based regulation for Charitable Gaming, pending 

formal implementation. 

 
 


