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Dear Ms. Watkiss:
Recommendations:

The Toronto Transit Commission recommends that City Council, through the City of Toronto
Budget Committee:

1. approve in-year technical budget adjustments resulting in the deferral of $326.898
million from the approved 2012 budget into future year cash flow commitments
{including related funding impacts) as outlined in Appendix A attached.

2. approve the application of additional funds from maturing reserve accounts including a
net increase of $1.189 million in the Ontario Rolling Stock Infrastructure Funding
[ORSIF) Reserve Funds XR3024 and an increase of $0.048 million in the Golden
Horseshoe Transit Investment Partnership (GTIP) Reserve Funds XR3023.

Background:

At its meeting on Wednesday, December 19, 2012 the Commission considered the attached
report entitled, "2012 In-Year Technical Capital Budget Adjustments”.

The Commission adopted the recommendation in the staff report, as follows:

“It is recommended that the Commission:

1. approve in-year technical budget adjustments resulting in the deferral of $326.898
million from the approved 2012 budget into future year cash flow commitments
(including related funding impacts) as outlined in Appendix A attached;

2. approve the application of additional funds from maturing reserve accounts including a
net increase of $1.189 million in the Ontarioc Rolling Stock Infrastructure Funding
(ORSIF) Reserve Funds XR3024 and an increase of $0.048 million in the Golden
Horseshoe Transit Investment Partnership (GTIP) Reserve Funds XR3023.

3. forward this report to the City of Toronto for Council approval.
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The foregoing is forwarded to Toronto City Council for approval through the City of
Toronto Budget Committee.

Sincerely,

Vincent Rodo

Chief Financial & Administration Officer
1-11

Attachment

Copy: J. Pennachetti
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TORONTO TRANSIT COMMISSION
REPORT NO. 3 (@

MEETING DATE: December 19, 2012

SUBJECT: 2012 In-Year Technical Capital Budget Adjustments

ACTION ITEM

RECOMMENDATION

It is recommended that the Commission:

1) approve in-year technical budget adjustments resulting in the deferral of $326.898
million from the approved 2012 budget into future year cash flow commitments
(including related funding impacts) as outlined in Appendix A attached;

2) approve the application of additional funds from maturing reserve accounts including
a net increase of $1.189 million in the Ontario Rolling Stock Infrastructure Funding
(ORSIF) Reserve Funds XR3024 and an increase of $0.048 million in the Golden
Horseshoe Transit Investment Partnership (GTIP) Reserve Funds XR3023;

3) forward this report to the City of Toronto for Council approval.

FUNDING

Funding for the TTC's capital program is sourced from various funding programs and debt
and channelled through the City of Toronto in accordance with the funding included in the
TTC 2012 Capital Program as approved by City of Toronto Council on January 17, 2012.
The funding adjustments requested in this report address changes to the 2012 approved
funding to supplement funding changes that have been incorporated into the TTC's
Recommended 2013-2022 Capital Budget. The requested adjustments will result in
alignment of the 2012 Capital Budget to the projected actuals by year-end and also reduce
the additional carry-forward into 2013 capital budget.

BACKGROUND

On August 25, 2011, the City of Toronto introduced a new bylaw which amended the City
of Toronto Municipal Code Chapter 279, Toronto Transit Commission that carried certain
requirements for addressing budget changes at the capital project level. Further, in the 2012
capital budget process, City staff requested the detailed allocation of funding by project
which was applied on a preliminary basis to each project reflecting estimated project
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cashflows and estimated funding from various available programs. These project allocations
were included in the TTC 2012 Capital Program as approved by City of Toronto Council on
January 17, 2012 and were incorporated into City reporting systems. As the year 2012
has progressed, TTC staff have monitored changes in project cash flows and deliverables as
well as changes to funding programs and other revenue sources. As a result, City staff in
consultation with the TTC have identified a need to provide an updated projection of the
2012 results and to seek approval from City Council for technical amendments to project
cash flows, commitments and funding sources to ensure compliance with budget
constraints and City bylaw requirements for capital projects.

This report seeks approval for the appropriate changes to funding sources in the current
year, including City debt financing and asset monetization, which will also allow for the
optimum utilization of the funding available for use in future years of the approved capital
plan. A further impact to be considered is that updates to the current year {2012) are not
approved by the City as part of the next budget cycle update {(Recommended 2013-2022
Capital Budget) which is anticipated to receive approval from City Council in January 2013.
Each year the TTC reassesses its capital needs and incorporates these updated requirements
into a refreshed capital plan. In the preparation of the TTC's 2013-2022 Capital Budget
submission, staff had incorporated project adjustments into the future years, however the
subsequent refinements to the current year still require approval, and this report seeks that
approval. These technical adjustments to the 2012 approved budget are summarized in
Appendix A.

DISCUSSION

The 2011 TTC base capital program under-spending had resulted in a total carry forward of
$199.067 million into the 2012 Capital Budget, approved by Council in May 2012. As
noted in the TTC's submission in the City of Toronto 3™ Quarter Capital Variance Report,
there is a need to address additional project variances and to minimize the incremental carry
forward into 2013 Capital Budget; this report recommends a redistribution of unspent funds
of $326.898 million into future years.

In order to maximize the use of available funding sources and in consideration of funding
program constraints and eligible cost limitations (particularly Federal Gas Tax and
Development Charges), flexibility in the allocation of City reserve funding is consistent
with the principle benefits of the Provincial and Federal Gas Tax funding allocation
programs, and will ensure that TTC is able to fully utilize these funding sources in the
coming years as well as justify the pursuit of further government funding for transit
capital.

Approval of the funding adjustments requested in this report is required to ensure that
application of the funding sources apportioned by project can be fully applied at year end. It
is proposed that the ORSIF and GTIP reserve balances be fully utilized based on the 2012
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year to date balances (including accrued interest) as noted in the 3™ quarter reserve variance
report prepared by City Staff. This will allow for the close out of those reserves.

JUSTIFICATION

The approval of these project and funding adjustments will allow TTC to optimize utilization
of available funding from various funding programs in 2012 and adhere to City financial
requirements. This will further ensure that funding of the capital program for future years is
best managed and that reporting and budgeting of the current year is consistent with the
submission of future years budget information as included in the Recommended 2013-2022

Capital Budget.

November 28, 2012
42-54
Attachments: Appendix A — 2012 In-Year Technical Capital Budget Adjustments



8E1ZIOZ/ZL/LL

82€ 0F 000°Sv 612792 T LVEELE A L OV6'vLL 1 €087156 1eBpNng paIsnipy 2102
187€7) (000755 1) TTZSE7001) M.mm_ ¥9) ,(868°92€) swounsnpy jo je01
m u
. G5 TESED TEe 20 7T T Gonepowwessy §oei] aBei0iS § piea 15990y 030101 9v1L1D 0GZL06DLL
1zLz'zs) R C gLy isze 5z¢ {dog'es) T Auped abeiolg g adueualview/aoRIdaY 1M SPLLLD|  6¥LZ0BILL
Ty GETAN {szed T Tiszed oot’t OW - XaldWe) UosIIMT  wvI1LD] | 8vLL062L4]
- T T oog'ze) T “1{009°zL) ’ c T T osloig Buieubisay D1V SNA TyliLDy © E¥LL06D11
e TIA-§4] gt T 1 R ) k W31SAS ae \wiL1D VYL L0611
5 e T R Il S . - 1o ~ : e enosdwi oS Uapiep | T ze1ias] T 00708511
P T S ; T oo e S1UsWaA0 AW Uohels bundry 01110 8612060LL
e T 1066°z) ‘ N " “swaisAg|eoyds] p uonevodsuer] webyaul; Gzilid! T T 8vzooedll
RO e =5 m— - UoisuBdx3 Buled sInWWwo) | pz 111D 51906011
(S8 1% s 670'vz TolzL T {919°0t) ST Tsay AoeBeT o sseqding TTTiLd) 010906011
h i€ge) N (1) T 3] PiIW/IEsA g1 - weibold piingay AAEaq sng [AYINE) ZEPOGODLL
i T eovsy T T T T T ooye) T ’ "7 1UejeAInD3 10§38y (8531, 0 99eiday L © $I¥000D1L
T {€ez’61) iee’si T RTAA T T $193[014 $33MBNNG 5 SBUIPENG 1BHO OITLLD 06£600011
I B 1157, ) 5 e 1 7+Y) N T Alioey sng siiuag JUnow: 80L11D £/£0003LL
? - {009} o ooy e 4567 ¥ $1811305 Wsuei | ¥90113 LZ600051 L]
8617 1) ’ R 10T 1 T , o T Reevey T T T T Teiemijog g wswidinb3 TEind o) “VeoLln| T T 6I000311
izos@) T T A Nzostey T T o SWieiBoiyg TEIUBWU0IALT 86011 019000011
Zen T4 ; ’ e “lzen T hwsu i eyl 7 Tggolldl T T 028000911
L T%4) N Thesivn T T T JU3Wdinb3 doys % 1001 650110 015000211
o o e " ooz . 00z | ) ‘ T eseyding apIysp BRUSASY-UGK ey §011D S9€906211
) e ; (0st'1) S3OIYaA BNUBASYH-UON 3ANOWOINY ZS0L1D1 0L¥000J11
’ ’ R . “leszin 684°1 R wov's) T weiboid newanQ 18D Aemans|  1501Ld! T 09%000D0LL
fozg'n) {(0z8" 1) - WeiBold [NEWBA] 8D [US 6V0LLD O¥¥0005 11
o ligeg N . R T o T e $3IIUBA SUR)| -jBBYM Jawiadeday | sporldi " 15000911
Zv6'p) o {zv6'v . $S300y 131583 8¢0LLD €8£000011
) ge’sy ] ) ’ togr’sy) | o T T T s un ] i sebpng T 0zoLl1diT T TovED00ILL
I TR {008} T T jloosy T "qeyay BUIAE 8PEID-UD 8LOL1D €E€000011
, Tiesyy T ) ‘ T qwsve T T o “speow g spieA;  SL0L1D] T OEE00091 L
T wison o w60t U3GBS ZI011D 0ZE600I1 L
B " 65+ 12 . 65p°12) . T T s oontd T T OTE000511 ]
{050°8} ) SUONEdUNLLLOS 900L1D 0£Z000011
! oot T IR Tiooe T T T e o > G 134 500115 T BzZ000011
HETCE 600'E I 1777 T A £00119 012000911
) ’ B (741 R (ZeL's) o S0 T T 02166001 L
I T I V-4 (V- ’ 3oeil Aemang 10011D 011000011
S0C°Lv 6607002 BLL92 viLELy zzo's6e Ov6vLL X YACTZ A dVS Jad stuaunsnipy Jeak-uj "pu) 186png jended pasoiddy §ounod z1 0z - sdueleg Bujuwbag
‘pung D11 ‘UOW 13SSY 2a 1930 Buipung “Aoid Buipuny ‘pay ueld
uonduasaq 1velfoid dvs 401dvO
z10z
(s000%)

uaunsnipy 186png jenide je21uyd3 | 183 A-u) ZL0Z
V XION3ddV UOISSILLIWIOY) JISUBL] OJUOIO |




STAFF SUMMARY SHEET
N\ Ay

3(a)

o

CORPORATE SERVICES GROUP

15887 CR

EXTENSION:

PARED BY: David Presley

3619

EMAIL: david.presley@®ttc.ca

HEAD:

CHIEF:

SECTION: Finance

Michael Roche

Vincent Rodo

COMMISSION REPORT:

2012 IN-YEAR TECHNICAL CAPITAL BUDGET ADJUSTMENTS

ROUTING CONCUR | NON-CONCUR DATE ATTACHMENT(S)
CHIEF OPERATING OFFICER COMMISSION REPORT
CHIEF CAPITAL OFFICER APPENDIX A
CHIEF CUSTOMER OFFICER A . J
CHIEF FINANCIAL & ADMIN OFFICER M/V r*)F’ , [ \)// %
! . v U

DEPUTY CHIEF OPERATING OFFICER

ACTION REQUIRED BY CHIEF EXECUTIVE OFFICER

HEAD OF FINANCE

7

e 7/f2

O SIGN AGREEMENT
HEAD OF HUMAN RESOURES O RECEIVE FOR INFORMATION
O APPROVE
HEAD OF LEGAL X APPROVE FOR SUBMISSION TO COMMISSION
01 APPROVE FOR SUBMISSION TO CHAIR
HEAD OF M&P
V& '
EXEC DIR CORP COMMUNICATIONS \ JC)/’-Z’ Anidy
SIGNATURE DATE

n Revised: May/12




