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Overview

Purpose

Provide a p rogress report on City ac tions to 
imp lement Working as One – the City’ s b lueprint for 
an integra ted emp loyment servic es system

Structure 

• Results: Emp loyers and Job seekers
• Emp loyment Servic e Review
• Performanc e Outc omes
• Next Steps: A Made-in-Toronto Approach
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Making it Happen:

• City building initiatives

• City and ABCCs

• EDC and Invest

Toronto connections  

In 2012:

• More than 50 initiatives

• 300 employers

• 12 business sectors

Working with Emp loyers: Emp loyment Planning
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Working with Emp loyers:  Emp loyment Planning

2012 Achievements

• 750 residents got jobs

• 3500 residents increased 
labour market knowledge/skills

• 60 employers connected to 
employment planning through 
EDC and Invest Toronto
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Working with Job Seekers

In 2012:

• 30,000 found work

• 58,000 served through TESS’ 18 
employment centres

• 5,000 partic ipa ted in job / c a reer fa irs

• 7,000 connected to pre-
emp loyment, skill build ing and work 
placements

• 19,000 provided financial supports 
for minor fees and certification
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Promoting Workforc e Development 



Strengthening CommunitiesConnecting BusinessesSupporting People

Workforc e Development Week Events 



Strengthening CommunitiesConnecting BusinessesSupporting People

Purpose

Employment Service 
Capacity in Toronto

Needs, Services and Gaps

System Alignment and 
Coordination

Approach

Inventory of Employment 
Programs and Service 

Providers

Analysis of Service Capacity

Consultations: 154 individuals 
from 95 organizations

Emp loyment Servic es Review
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Emp loyment Servic e Review: Key Find ings
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Emp loyment Servic e Review: Key Find ings

Needs, Services and Gaps

• Many services for people 
employed or close to the 
labour market

• Significant service gaps for 
individuals moving towards 
or distant from the labour 
market

• Better gateways for 
employers

System Alignment and 
Coordination

• Better system 
management

• Better coordination 
between employment 
service providers and 
government

• Better connections 
between employment 
service system and broader 
human services system
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Toronto’ s Workforc e Development 
Performanc e Outc omes 

Job seekers: 
Residents get jobs

Employers: 
Connected to skilled workers

Access: 
Customers ac c ess servic es they need

Public Investment: 
Good value for resources

Satisfaction: 
Customers satisfied with services and results
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Toronto’ s Workforc e Development 
Outcomes 



Strengthening CommunitiesConnecting BusinessesSupporting People

Aligning City Stra teg ies: 
A Made-in-Toronto Approach

Workforce Development 
Strategy

Economic Prosperity

Vibrant Communities

Human services 

Strong Neighbourhoods
2020Economic Growth Plan

Economic Prosperity

Healthy Labour Market

Vibrant Communities

A Made-in-Toronto Approach
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Implementation of these recommendations will have important implications 
for City strategies and services

Advanc ing a ‘Made in Toronto’ Approac h: 
Evolving Intergovernmenta l Context

• Brighter Prospects recommends:

• Replacing OW and ODSP with 
a single integrated program

• Integrating employment 
services at the local level

• Devolving responsibility to 
municipalities for the integrated 
social assistance program and 
integrated employment 
services

• Drummond Report calls for the 
consolidation of employment 
services.
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To ac c elera te p rogress towards an integra ted emp loyment 
servic es system in Toronto, the City and the Provinc e must:

1. Estab lish a true partnership and work c ollabora tively to 
implement the recommendations of Brighter Prospects and the 
Drummond Report

2. Establish a City-Provinc ia l Tab le to determine how to better p lan 
and manage emp loyment servic es in Toronto.

Advanc ing a ‘Made in Toronto’ Approac h: 
An Evolving City Role in Evolving System
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Work One Brand


