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The fourteen indicators in the Agreement are used to inform continuous quality 
improvement to support public reporting (transparency), local program management and 
service delivery; as well as inform surveillance activities, policy development and risk 
assessment strategies. There are no financial implications related to performance results.  

In late 2011 and early 2012 TPH negotiated performance targets with the MOHLTC to 
support incremental, directional improvement and considering local context. The 
negotiation involved verifying baseline performance and a series of discussions. As a 
result, the MOHTLC and TPH agreed on all performance targets for 2012 and 2013. 
Attachment 1 provides a summary of the indicators and targets. 

COMMENTS 

2012 Performance Indicator Results 
Attachment 1 provides a summary of the indicators, targets and 2012 performance. Of the 
indicators with confirmed results TPH:  

- Met performance expectations on three indicators 

 

#5 – Time between notification of Invasive Group A Streptococcal Disease 
(iGAS) and initiation of follow-up 

 

#7a – % of vaccine wasted by type (HPV) 

 

#14 – Baby Friendly Initiative status 
- Exceeded performance expectations for four indicators 

 

#1 – % of high risk food premises expected once every 4 months 

 

#2 – % of pools and public spas inspected 

 

#4 – Time between notification of gonorrhea and initiation of follow-up 

 

#7b – % of vaccine wasted by type (influenza) 
- Underachieved performance expectations on one indicator 

 

#11 – % of tobacco vendors in compliance with youth access legislation  

There are no 2012 performance results for seven of the indicators because they either do 
not apply to TPH (indicator #2), were deferred by the MOHLTC (indicators #3 and #8), 
or are only required every two years (indicators #10, #12 and #13).  

The one underachieved indicator resulted from reduced staffing levels in 2012.  TPH has 
put strategies in place to improve performance in 2013, including adjusted work 
assignments, strengthened overall education to tobacco vendors including additional 
education to vendors who fail inspection, and recruiting of more test shoppers. 

2013 Performance Indicator Targets 
There will be an opportunity for TPH to renegotiate 2013 targets for indicators 1-9 with 
the MOHLTC based on experience with indicators to date. TPH is awaiting details of the 
renegotiation process from the MOHLTC.  
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CONTACT  

Phil Jackson 
Director, Strategic Support 
Tel: 416-392-1390 
Email: pjackso2@toronto.ca

 
Debra Williams 
Director, Performance and Standards 
Tel: 416-338-8134 
Email: dwillia4@toronto.ca

  

SIGNATURE     

_______________________________ 
Dr. David McKeown 
Medical Officer of Health  

ATTACHMENTS 
Attachment 1:  Toronto Public Health 2012 Year End Indicator Performance  


