S STRATEGIC FOREST MANAGEMENT PLAN
2012 - 2022
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VWhat s an Urban Forest
Manhagement Plan

« An urban forest management plan is a
functional document that provides regional
context, outlines current resource attributes
and management practices, identifies goals
and sets future direction for achieving goals.




osections within the Plan

Section 1
Defines the urban forest and its importance.

Section 2
Outlines the 4 pillars of urban forestry and identifies stakeholders consultation

Section 3
Our vision and goals

Section 4
Policy framework including legislation, history of forest development and
biophysical conditions

Section 5
Current state of our urban forest

Section 6
Key challenges

Section 7
Monitoring progress and measuring success




Link Between the Strategic Forest management
Plan and the Urban Forest Service Plan

* The Management Plan is the road map to where we want to go.

» The Service Plan is the financial engine that drives the Management Plan.

Table below is from Section 7 of the plan; monitoring progress and measuring success

Criterion Tactical Objective

Maintain a publicly
available strategic forest
management plan

Urban Forest
Management Plan

Annually updated
operational plan (service

plan)

Operational Plan
(Service Plan)

Indicator

Current urban forest
management plan for
the city

Comprehensive
operations plan with
detailed components on
all areas: Area Tree
Maintenance, EAB, etc.

Baseline Condition
(2011)

First Plan completed
in 2012

Updated each year
with budget request

Frequency of
Measurement

Data Source /
Methodology /
Responsibility
Various data sources: Every 10 years
Urban Forestry database,

i-Tree Eco, GIS.

Approved Operating and  Annually
Capital budgets
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Eastern White Cedar
(Thuja occidentalis), 15.6%

Sugar Maple
(Acer saccharum), 10.2%

Norway Maple
(Acer platanoides), 6.5%

White Ash
(Fraxinus americana), 5.3%

Manitoba Maple

European Crabapple (Acer negundo), 5.0%

(Malus spp.), 2.3% GreenAsh

Fraxinus pennsylvanica), 3.6%
Siberian Elm

(Ulmus pumila), 2.7% Ironwood White Spruce

(Ostryavirginiana),3.2% (Picea glauca), 3.3%
















The 10-Year Vision: |
A healthy and expanding urban forest, incorporating sound urban forestry practices and
E community partnership

= Fosters e nomic prosperity * Enhances quality of life

TS T




e | 8
Every

A"Portrait' of Toronto's Urban Forest
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Toronto Tree Cover
by neighbourhood
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Legend

Tree Cover E 26.5% - 34.6%
Percent of total neighbourhood area - 34.7% - 42.7%

j\ ::ZZ; _1 Z: :6% B +2.8%-61.8%
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Source: City of Toronto; Policy & Standards, Forest
Management; Social Policy Analysis & Research

Copyright (¢} 2010 City of Toronto. All Rights Reserved.
Published: December 2010

Prepared by: Social Policy Analysis & Research
Contact: spar@toronto.ca




Toronto Forest Canopy & Heat Vulnerability by Neighbourhood

Heat Vulnerability
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Created by Urban Forestry, June 2012







Mllunumu HOME  CONTACTUS HOW DO 1.2 SENRCH: I

LIVING N TORONTO

URBAN FORESTRY Urban Forestry Services
(ITY FORESTER'S QFFICE

RICER IR Trees Need Water

Tree Planting
City Owned Trees

Private Trees
Ravines and Natural
Features

ACCESSING CITY HALL

One af the key elements trees need to

sunive is water. Water is used by trees to

carry nutrients obtained from the soi

throughout the tree. During periods of hat,
v dry weather thers is often l2ss maisture

avallable. In respanse to the sumounding soil

FORESTRY OPERATIONS

being dryer than narmal, trees will slow their

North District ‘ A" nomal process of absorbing water through
South District & | their roots and releasing it through their
East District ‘ leaves in order to avoid ‘drying out” This buil
West District | wesa In sunval mechanism allows trees to deal
 with ot dry weather, but this cannot be
DOCUMENTS & RESOURCES sustained for extended periods of time.

By-aws & Policies
Foms
Links What is the Urban Forest?

FAQ Toronto is a city of

trees. More than four
millon trees dominate
our ravings, ling our
boulevards and
beautify our parks.
Six million more trees
are located on private
praperty.

Learn More .

Leam More .

Toronto's Urban Forest for now and forever!

The goal of Toronto's “
ebmm Cmemmbens

Daslgn Guldelings

Joronto Green Standard

Moking o Sartainable City Happen

Fer
Mew Low-Rize Mon-Residential Development
LB Ukdireg s istoreys of beis)

il TononTo

Tree Protection
Policy and
Specifications
for Construction
Near Trees

Urban Forestry
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TYPE 2
TREE PROTECTION
BARRIER [BEE DETAIL
TE-1 400 MOTES ON
THIS FLAN)

Parks, Forestry and Recreation
Urban Forestry












Proactive planning is far more efficient than reactive mitigation

Tree Protection
Policy and
Specifications
for Construction
Near Trees

Urban Forestry
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Operating Budget By Core Activity Service Delivery Outputs
($ Millions)

Total Gross Budget - $55.2
326 FTE’s and 200 Contract Staff

Planting

*» 100,000 trees on average annually

* 82% survival rate

* Average cost to plant bare root $150/tree
*Average cost to plant large tree $285/tree

Protection
* Over 10,000 plan reviews in 2012 under 4 by-laws:
*Private Tree by-law
*City Tree by-law
*Ravine and Natural Feature by-law
*Parks by-law
» 75% application review rate
* Average cost per file $1068.00

Maintenance

» 438,306 Maintenance activities in 2012

* 31% increase in productivity from 2011

» Backlog for service reduced by 40% since 2007
 Average cost per tree maintained $139.00




$150/Tree

Bare Root Planting

Large Tree Planting

Protection > $1,068/Plan Review

Maintenance
Proactive

$285/Tree

S>> $139/Tree

Reactive > $424/Tree

P|anting > Currently at 26-28%

Maintenance
Proactive Currently at 20 yr cycle S

Reactive Currently at 6 Months

Target 40%

Target 90-100%

Target 7 year cycle

Target 3 month backlog
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Service Plan Efficiencies Achieved

Reduced Tree Service Delay

2007 2008 2009 2010 2011 2012

Year

*Area maintenance increases operational
efficiency

*\Wait times for tree service requests
reduced by 25-40%
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Increased # of Mature Trees
Maintained/day/3 person crew

Reactive Maintenance Proactive Maintenance

Maintenance Approach

Increased # of Inspections and
Trees Pruned

0 50 100 150 200 250

# of Inspections + Trees Pruned (000's)
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Performance Measure - General

2012 Target

2012 Actual

2012 Actual
as a % of 2012
target

# of Months Tree Service Backlog

3-6 mths

6 mths

Total # of Service Requests

Performance Measure - Consolidated

2010

2011

88,470

2012 Target

118,581

2012 Actual

2012 Actual as
a % of 2012
target

Total # of Tree Removals

15,193

13,903

7,150

20,600

288%

Total # of Trees Inspected

92,888

127,519

153,771

144,594

94%

Total # of Trees Pruned

74,572

77,065

75,492

94,499

125%

Total # of Storm Clean Ups

5,966

6,800

7,000

6,936

99%

Total # of Stumps Removed

6,229

7,240

7,240

9,279

128%

Total # of Other Removal Activities

13,889

13,494

13,494

16,867

125%

Total # of General Maintenance Activities

19,320

13,204

13,204

23,181

176%

Total # of Other Core Program Activities

204

404

404

376

93%

Total # of Forest Health Care Activities

0

506

14,500

18,289

126%

Total # of Trees Permitted

5,096

4,814

4,820

5,188

108%

Total # of Trees Planted

68,526

69,135

93,678

98,497

105%

Total Consolidated

301,883

334,084

390,753

438,306

112%

Increase (%) per year - Consolidated

10.7%

17.0%

31.2%




= The Management Plan
outlines 6 key challenges

which require specific attention
to meet our objectives.
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