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Toronto Public Library Board

Vision & Mission Statement

Toronto Public Library will be recognized as the world's leading library by
informing and inspiring Toronto and its communities, making us all more
resilient, more knowledgeable, more connected and more successful.

Toronto Public Library provides free and equitable access to services which
meet the changing needs of Torontonians. The Library preserves and
promotes universal access to a broad range of human knowledge,
experience, information and ideas in a welcoming and supportive
environment.

The Importance of Public Libraries

Libraries are busy places where people of all ages and backgrounds come to
read, study, borrow materials, and use wi-fi and public computers with
Internet access. They are neighbourhood hubs, offering safe and welcoming
places in the community for all ages, but especially for children and youth.

Services are provided through a network of neighbourhood, district and
research and reference branches. City-wide services include mobile library
services, bookmobile and deposit collection services. The library’s online
resources further extend access to collections and services.

In 2013, there were over 18 million visits to the library’s 98 branches. Over
32 million items were borrowed and there were 26 million virtual visits to the
library’s website.

The Library is focused on delivering programs and services to:

e Grow a City of Readers: Support readers of all ages by offering
broad and easy access to books and reading in a variety of formats,
expertise that supports literacy and literary exploration, and a wide
range of reading programs that introduce and promote the joy of
reading to all Torontonians.

e Build a City of Learners: Provide broadly accessible opportunities for
study and lifelong learning, throughout all stages and phases of a
person’s life, and make those opportunities available wherever and
whenever there is a need, reason or desire to learn.
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e Connect a City of Innovators, Entrepreneurs and
Creators: Provide information resources and strong technology
support, as well as creative and collaborative spaces that support co-
working and co-creation; and cultural programs that stimulate
creativity, and spark experimentation and innovation for creators and
entrepreneurs of all ages.

Governance

Mandate

The Toronto Public Library Board provides a comprehensive and efficient
library service that reflects the community’s needs. The responsibilities of
the Board include the following specific matters:

e directing and approving strategic plans, goals and policies for the
library based on the unique needs of the City and the needs of the
Ontario library community, ensuring that these plans are efficiently
and effectively implemented

e developing the annual operating and capital budgets for
recommendation to City Council

e acting as an advocate for library service, representing the library
before City Council and in the community

e protecting the public's right to read materials of their choice

e hiring and evaluating the City Librarian, who is responsible for the day-
to-day administration of the library and its staff

e is legally accountable for the library's activities and for ensuring that it
complies with all applicable legislation and policies.

Structure

Within the provincial government, the Ministry of Tourism, Culture & Sport
has the responsibility for enforcing the provisions of the Public Libraries Act
and providing operating grants to public libraries throughout the province.
Grant funding is dependent on libraries fulfilling their duties under the Act
and must be applied for annually.

The Library Board is a local board of the City of Toronto, established by the
City of Toronto Act, which provides that the Library Board be deemed
established under the Public Libraries Act to manage and control libraries.
The Board is also governed by Council under Toronto Municipal Code,
Chapter 137, Public Library Board.
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Board Composition

Until December 31, 2014, the Toronto Public Library Board consists of 13
members composed of:

e the Mayor or a Council Member as the Mayor’s designate appointed by
City Council;

e 4 Council Members; and
e 8 citizen members.

As of January 1, 2015, the Toronto Public Library Board consists of 12
members composed of:

« the Mayor or designate appointed by the Mayor;
e« 3 Council Members; and

¢ 8 citizen members.

Chair and Vice-Chair

Under the Public Libraries Act, the Toronto Public Library Board elects the
chair of the Board from amongst its members. The Board also elects a vice-
chair from amongst its members.

2014 Service Overview

The Toronto Public Library is the largest public library in Canada, and the
busiest in North America. It has 100 branches, including two research and
reference libraries, and receives over 18 million visitors each year. Each year
72% of Torontonians use the library and 1 in 6 use it once a week or more.

Toronto Public Library branches provide community groups and individuals
with access to high quality, safe, flexible and functional public space.
Branches are neighbourhood-based community cornerstones and meeting
places. They provide access to collections browsing and pick-up, seating and
meeting room space for individual and group study, relaxed reading, library
programs and community events. All branches offer wireless internet access,
public computers, training classes, and staff support. Library branches
contribute to the economic and social vitality of the city and its
neighbourhoods and are strong contributors to communities across the city.
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Complementing this branch network are the two research and reference
libraries that serve the entire city through provision of broad and deep
information resources and infrastructure to accommodate very large
numbers of users.

The 2014 service levels for Library Services are as follows:

e Maintain approximately 262,134 open hours per year at 100 branches
to support over 18 million in person visits, 6.4 million workstation
users and 2.2 million wireless sessions with expanded access to
technology in library branches.

e Provide virtual library services to support over 26.7 million virtual
visits; including collections, programs and access to user accounts with
new self-service features including online fines payment.

e Develop and maintain a collection of 11.1 million items in a variety of
languages, reading levels and formats including print, audio visual and
e-content, to promote accessibility and respond to community needs.

e Provide annual circulation of 32.3 million items and information
resources to support 2.1 million reference requests in a variety of
subjects.

e Develop and deliver a suite of library programs to support literacy, life-
long learning and access to culture with emphasis on literacy for
children with an annual program attendance of 808,000.

2014 Operating Budget

Service 2014 Approved Budget
($000's)
Gross Net
Library Administration 6,439.8 6,300.3
Library Services 177,730.3 161,287.1
Total 184,170.1 167,587.4
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2014 Capital Budget

In order to maintain this service delivery model, the library has a long-term
capital renovations project plan, with a focus on ensuring that library
branches continue to be accessible, welcoming and efficient environments
with high levels of customer service and continued access to technology and
collections. Standard features included in newly renovated branches include
some or all of the following:

Accessible community space: Convenient layouts, with barrier-free
access to all areas of the building. More meeting room space available
for the community as well as public art display space.

Improved customer service and increased efficiencies: Self-
service technologies — including express check-out, and in some high
volume branches, automated express check-in — help the library
provide more efficient and personalized customer service.

Access to technology for research, learning, working and
recreation: Public access computers, free Wi-Fi, and collaborative
learning spaces.

Welcoming for everyone: Zoned spaces that accommodate the
different needs of our diverse customer base including: urban living
rooms and reading lounges; interactive early literacy centres
(KidsStops); quiet study spaces, children’s areas, vibrant Teen Zones;
and outdoor reading spaces.

Sustainable: New energy efficient systems with maximized use of
sunlight; high efficiency HVAC systems; green roofs and expanded
landscaping.

The 2014 Capital Budget of $26.925 million for Toronto Public Library will:

Complete the Toronto Reference Library renovation project ($2.070
million); the construction and opening of the Fort York branch ($3.301
million) the substantial completion of the construction of the
Scarborough Civic Centre branch ($4.942 million), scheduled to open
in early 2015; and the Library Processing Centre construction ($4.475
million).

Begin the planning work for the Bayview branch relocation project
($0.300 million); Wychwood branch renovation ($0.150 million) and
Pan Am Games Showcase Program (Phase 1) ($0.150 million).
Complete planning work for the Albion branch ($1.484 million).
Continue SOGR projects such as, Technology Asset Management
Program ($4.359 million), Multi-Branch Renovation Program ($4.894
million), and Virtual Branch Services ($0.800 million).
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Key Contact

Anne Bailey

City Librarian, Acting

Toronto Public Library
abailey@torontopubliclibrary.ca, 416-397-5944
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