Appendix A
Office Modernization Program - Governance Structure

Steering Committee
Chief Financial Officer & Deputy City Manager (Chair)
Chief Corporate Officer
Chief Information Officer
Chief Planner & Executive Director
Treasurer
Executive Director, Social Development Finance & Administration
Executive Director, Municipal Licensing & Standards
Director, Executive Management
General Manager, Employment & Social Services
Executive Director, Financial Planning Division
City Solicitor
City Clerks
Executive Director, Human Resources

Pilots Groups

Consultant -
Gensler

Project Team

Project Director, City Wide Strategic Initiatives

Director, Real Estate Services
Manager, Development & Portfolio Planning, Real Estate Services
Manager, Capital Construction Projects, Facilities Management
Project Manager, City Wide Strategic Initiatives
Director, Program Support, Policy, Planning & Financial
Administration
Manager, Business Services, Parks, Forestry & Recreation
Senior HR Consultant, Ergonomics
Director, IT Strategic Planning & Architecture

HR/Legal/OD

Consultation
Groups
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