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KPMG Report for the Toronto Police Services Board:
Opportunities for the Future for the Board’s
Consideration

Date: January 14, 2016

To: Budget Committee, City of Toronto

From: Andy Pringle, Chair, Toronto Police Services Board
SUMMARY

The purpose of this report is to provide the Budget Committee with a copy of the KPMG
report Opportunities for the Future for the Board’s Consideration which was requested
by the Toronto Police Services Board.

RECOMMENDATION
It is recommended that the Budget Committee receive this report for information.

FINANCIAL IMPACT
There are no financial implications related to the receipt of this report.

ISSUE BACKGROUND

At its meeting on December 17, 2015, the Toronto Police Services Board (‘the Board’)
was in receipt of a report entitled Opportunities for the Future for the Board’s
Consideration. This report was prepared by KPMG.

COMMENTS

The following persons were in attendance and delivered a presentation to the Board with
respect to the report:

lan McPherson, Principal, Advisory Services, KPMG;
Campbell Corrigan, Director, Justice & Security, KPMG; and
Lauren Jackson, Manager, Advisory Services, Justice & Security, KPMG
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The Board was also in receipt of a written submission (dated December 15, 2015) from
John Sewell, Toronto Police Accountability Coalition; copy on file in the Board office.

The Board approved the following Motions:

1.

THAT the Board receive the report from KPMG entitled Opportunities for
the Future for the Board’s Consideration;

THAT the Board create a Task Force, to be jointly chaired by the Chair and
the Chief and whose membership may include a maximum of 12 TPS
members and external subject matter experts, to review and study all of the
reports over the last five years dealing with organizational change and
potential efficiency measures to determine how best to modernize the
structure and service delivery of the TPS and to deliver our services more
efficiently and more effectively;

THAT the Board direct the Task Force to report back to the Board with an
interim report in June 2016 including recommendations arising from the
interim report, with a subsequent report and additional recommendations to
follow in December 2016;

THAT this report be forwarded to the City Manager and to the City of
Toronto Budget Committee for information; and

THAT the Board receive the written submission from the Toronto Police
Accountability Coalition.

Moved by: M. Moliner

CONCLUSION

A copy of the Minute, in the form attached as Appendix “A” to this report, regarding this
matter is provided for information. It contains a copy of the Executive Summary to the
KPMG report. A copy of the full KPMG report is available by clicking this link or going
to the Board’s website at www.tpsb.ca.

CONTACT

Andy Pringle, Chair

Toronto Police Services Board
Telephone No. 416-808-8080
Fax No. 416-808-8082
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http://www.tpsb.ca/KPMG%20-%20Comprehensive%20Organization%20Review%20-%20Potential%20Opportunities%20for%20the%20Future%20Report%20to%20the%20TPSB%20(FINAL)%2017Dec%202015.pdf

SIGNATURE

Andy Pringle

Chair

ATTACHMENT
Appendix A — TPSB Min. No. P300/15

c. Peter Wallace, City Manager, City of Toronto

x: kpmg_final.doc
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Appendix “A”

THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE

#P300.

TORONTO POLICE SERVICES BOARD HELD ON DECEMBER 17, 2015

KPMG REPORT: OPPORTUNITIES FOR THE FUTURE FOR THE
BOARD’S CONSIDERATION

The following persons were in attendance and delivered a presentation on the KPMG report
(dated December 17, 2015) entitled Opportunities for the Future for the Board’s Consideration:

lan McPherson, Principal, Advisory Services, KPMG;
Campbell Corrigan, Director, Justice & Security, KPMG; and
Lauren Jackson, Manager, Advisory Services, Justice & Security, KPMG

A copy of the Executive Summary to the report is attached to this Minute for information.

Copies

of the full report and the presentation slides are on file in the Board office.

The Board was also in receipt of a written submission (dated December 15, 2015) from John

Sewell,

Toronto Police Accountability Coalition; copy on file in the Board office.

The Board approved the following Motions:

4.

6.

THAT the Board receive the report from KPMG entitled Opportunities for the
Future for the Board’s Consideration;

THAT the Board create a Task Force, to be jointly chaired by the Chair and the
Chief and whose membership may include a maximum of 12 TPS members and
external subject matter experts, to review and study all of the reports over the last
five years dealing with organizational change and potential efficiency measures to
determine how best to modernize the structure and service delivery of the TPS and
to deliver our services more efficiently and more effectively;

THAT the Board direct the Task Force to report back to the Board with an interim
report in June 2016 including recommendations arising from the interim report,
with a subsequent report and additional recommendations to follow in December
2016;

THAT this report be forwarded to the City Manager and to the City of Toronto
Budget Committee for information; and

THAT the Board receive the written submission from the Toronto Police
Accountability Coalition.

Moved by: M. Moliner

Staff report for action on KPMG final report.



v
fea) e

eo buidy
GlL0¢ 'Ll Jlequisdeq

Aeuwwung aanoaxg

uoljelapisuoy s,pieog ay;
104 8Jming ayj Joj saljunyioddo

pieog sadiAIag
921{0d 0juU0.0 |

Auxaydwoa ybnosyy Sumno

LYY

Staff report for action on KPMG final report.



IWILNATIANOD DN ‘PaARSEI SIYBU 11y ‘Aue SSIAS B (,|BUORPLIAIL] DN 9AREIBU00D [BUORBWAI| DR WA PAIEIILE

4 manay uoneziveb) ansusyaudwo] — pleog ssoiuag 3316d OJudio)] SULY J2quUBW Juapuadepul J0 YIoMBU DX SUI JO LU JBGUISWL B PUB diusiauued Ajgel] pajll UBIPRUED B ‘417 WD G102 &

“JUBLUNDOP SIUl LO 95N

ISy} YIAA UOIOBUUO0D Ul JU8I|D) 8ul UeyL J8yl0 Aue Jo uosiad Aue 01 Ayiger) Jo Aljgisuodsal e pue Aue swiepsip Alssaldxe Agalsy DN pue usl)
ayl ueyl Jaylo Alaus 1o uosiad Aue Ag uodn paijal ag 10U ABLU JUBSLINDOPD SIY| “uaweslby usweaebebul ey} vl (no 18s ueyl Jalio asodind Aue 10}

10 W8I0 8l Uey) il Ayus 1o uosied Aue Ag esn 1o} ejendoidde 1o JusIONS ‘9101dW0D '91RINDIE S JUSLUNIOP SIY} Ul PAUIIUOD UORBLLIOUI 8} 1BUL
$1UBS8I0S) JOU SIUBLIRM JBULBU DAY '(,udwaaiby wewabebul, ) ¥L0Z 'FL SUN( JO S1BP BAINISHS UB UM JUSIT 8L YIM awesibe JuswobeBua
NG 10 swia) ay) o uensind {,1UlD 8y, ) PIEOY SADIAIDS 801|0d 0WI0I0L 8L 104 {, DN} dT1 DN Ag paiedeid useq seyY JuawINdop Sy
Jawneposig

lawneosiq

Staff report for action on KPMG final report.



IVNIF

MIINGY UopEZIUEY

610 sasueyaIdwo?) — P0G §80IAI8S 301104 GIUOIOL

9z

vZ-iz

174

81l

cL-0L

sobegd

“IYLLNIAIINOD DWGH parsesal sigbll Iy Ajus Ssms e '(jeuor O} 3a1RIdo0T) (BUSHBLISTUI DRI Ui PajEiie
SUUR Joquiall USPUBdaPU| J0 X0MBU DN S J0 ULl Jequaw & puE diysiauped A)qel| PaII UBIPEUES € 4] OWdY SLOZ &

$1029B4 SS30ING (eI =

Bujuuejd uopejuswedw) g'g

saniunpeddg g seapj Jo Alewwing .
MBINIIAQ  «

aimn4 ay:
10} seap| 1 sanlunuoddQ jeuslogd o'p

sbujpuyy g
yoeosddy INQ HOID Y3 JO MIIAIBAD Q'C

yorosddy 1 eyepuepy ing 0'z

24ning ay3 104 saunuoddg jo uopesynuap; =
OJuQ4I0] Ul 3suodsey pue 1oedwyjay) =
Buipuodsay si epeuen moy w

a1ewy) Buioljod s epeues jo Ayjeay ayy u

punosByoeg ) maIanQ JuswabeBuy o)

Atewwng aApnoaxy

Staff report for action on KPMG final report.



“IVILNSAIINOD DM "Parsesal siUBL IIy “ANUS SSMS € '(,)euol DN}

ol WD Yl pajeifiye
\4 MBIADY uoneziuebfa) aasuayaIdwior) — pueog SENAIAS 21|04 OuoIo | SULY Jaquall Juapuadapul JO NI0MIAU NG B 4O UL Jequiew B pue diysiauped Ayl

1l P3uWY| UBIpRUBD B 'd T OWGH SHOZ &

10z 1snBny
Epeue]) 0luoJC|

"2Inny 3y} Ul gSd1 eyl Buiaias 01 piemioy NOO| BAA

‘syuedioned 10elosd ay) woly paa@oal Indul usdo pue yueyyayl] =

‘pue ‘sBulslig pue s$830Jd MaiAIelul 8y}
ur uonedionued Jayl Se |9 SB ‘UOIRBLUIOU} PUB BIBp ‘S|elialewl punolByorg JeyleBol Bulnd Joj §Sd1 PUB Sd1 WO} uonelsdooo Jo (88| JUS|j9oxa ay] =

'ASdL oyl saias o) Ajunuoddo 8y =

:pajeneidde sey HINLY

. juawabpajmowyoy

Staff report for action on KPMG final report.



“IYILNIAISNOD O “Possesal sjubu Iy “Allue ssig € '{LIBLONELSIU SiNd),) 8AREId00T) [RUDIEWWBIU] SN IV PAIEHWE
MalAzy uogeziuefi anjsueyaldwoey) — pPIEOY SOAIGE 201|104 QJUCIO | Sillly Jequuaw Juapuadapul jo YI0MIPU DINJX 91 Jo uLly saquisus B pue diysiaupied Ajpqe:) pajiy UBIPEUBD B 4 T] DWAN S10Z &

oedw syl

Bunepisuod Joy pue 1oslosd sy} 4o ynsel e se pieamio; ind suondo Aue sweldwi 0} SUOISIDBP 10 S|gisuOdsal S| g5 Juewebebus siyl Joj adoas ui 10U
seam uoliejuswsidull 128448 |jim uswesiBe BuiuieBieq aA108)j02 Mau Jo/puE Bunsixe syl uiyim suoisinold moy o3 preBas yum sisAleug Jey) slou aseald
"SIUBAD BININY ISYLO PUE SUCISIOBP Sdt PUe gSd1 81niny uo pajeaipaid i UOIRIUSLISIAWI JSACSIOWN ‘sljsuaq pelednue pue synsal AJOJoRSNES 971884
0} Sd.L pue g541 ay1 Aq Bujuueid uonejuawsiduwi pue ubisep ‘sisAieue yidep-ul Jeyuny esinbau ||im salyunioddo esayl Jo uoneluswe|dul| ‘suoleiado
Sd1 UIgLs0 JO 81e3s JusLind 8yl 4O dsuLloRIeYD S1e s8dI30id Buipes| awos Jayung pue ‘wodal siyl UM Sejunyoddo se palyuapl SesJe ay) ul spew
Buiaq Apusuino si sseiboid Bwos 1ey) paziubosel s1 1| "GSd1 8ul Yim uoneplieA yum dn pamoj|o) pue 'SISSUILAS DUB ‘SISAJEUS ‘SMBIAI21UI JO LonRjoe)
"UORBAIBSYO "AINbUl "UCHEIUBLINDON/BINIRION| {BUISIXS ‘Sd] Pue 9541 Aq papiaoid uoneuLIojul 8Y) Bumenas ybnolyy pedojansp aiam senunuoddp

‘BlEp

SdL PUe gSd | ejepijer Aguspuadepul 10u pIp DINGY “Bunsodes pue BuuseB uonewIos Jo BUIR 84l 1B S| PUe §Sd | 84} JO 8181s Y] O BAI0B)4BI 218
paLodal eleQ 1ueAs|a; pue sjqissod a1eym seondeid BuIpES| pue SIBLILOUSY [BUOHIIPSUNI JO MOIABI B4} pUE ‘pieog PUE JIBYD-82IA IIBLY) gSd 1 841 YU
sDunesly ‘sIequIBUI Wies | PUBLLLIOY) J0IUSS Sd| PUB GSd [ UM SMaINSWI 'Sd) pue §Sd1 Aq pepiaoid UOIIBLLIOI JO SISA|UE JO PRISISUOD S8INPBI0.4

‘uawabebus siy} Jo adoos 0 1IN0 seMm SIY} S8 PaIenNojeED Usaq

10U BABY JUBLUNGOP SIL) Ul Pa1jauapi seniuniioddo 4o 10edwl [eIoueuy 8INjosGE pue aAle|e) 8y “UONE|0S! Ui Paleidielul oq 0] JUBBLW JOU 818 PUB ‘SBLLBY)
Jsbe| pue spuau) eausiod aleusn| 01 pasn ale Lode BUL Ul Aqe(IBAR BIep pue Seinbly sy "aAgoadsied L1978 ybBiy,, e Woly peraidieiul pue Ayainus sy
Ul p818pisuod 8q 01 Juedw st wodal 8y “Lodal (Iny 8yl vl uodn paleIoqele JSYLN SIE LDIYM _S8apI, 10 ,51d80u00,, U S8SN00y AJBLLLING SAGNDEX] SIL )

‘Aeid pue "iom ‘Al 01 woed 1sB4RS PUB 1S8] BY) 0JUoI0| dody O} 'SSLIUNWIWOS 1N Yim diysisulied u ‘seolaias 2o1j0d Alienb ybiy sensp

01 Sd1 842 Jo UOISSIW 8] S1 Ulalay SUONBPUSWILLIODa) pue saunuoddo sy} 0} [eUaY) ‘S| 8Y) 1o} S1S00 Jeucnelado Jo AlljIgeulRISNS pue ‘Adusioa
"SSBUBAIDBLE PASEaIIU| IO} JUBLIBACIAWI PUE LONBAOUU B)oLoId 0F pue ‘ANIGEILNOIDR PUB S0URUIEACD pleog aduByus O} [eiiue1od By} Pjoy Yoiym
SEaIE ASY [RISADS DIIIIUBPI MBIAGI SIU| SISA[BUE PUE 'SUCIBAIISGO ‘sBuipu AQ peuwsojul usaq aABY pue ‘uie}-Buof pue WNIPawW "Loys ey} Joj paynuap)
ussq aAey ssniunloddo asay] ‘82IAI8S AUl LIYLIM pUB [BABI-pIROE ayUl 18 Y10q 'JepISUoD 0} {.9SdL.) precq seoinag aoljod 01ucio] 8y 1oy sbueyd oy
ssnunyoddo pue suondo (epusiod Jeyiing 8QUOSep 0 BUOP SBY Sd1 Yl 1BY3 oM 8U) uodn png 03 pue '(40iD) MaIney jeuoneziueBi() [BuIBlY| S, 48147
(,80MIBg,, 10 ,5d1,) S,80IA185 83110 01UOIO] BU} JO MBIASL S, DN WOl SBUIPUI} ASY BU} JO MBIAIBAD U apiaoid 0} 1 Juewnoop siy; jo esodind ay

juawindoq siy| peay 03 MoH

Staff report for action on KPMG final report.



punoibyoeg
pue MaIAIdAQ
juswabebug g°L

Apxaydwo? ybnosyr Buians

Staff report for action on KPMG final report.



CIVLINAGIINGD OWcX 'Pansess siubl |y ‘Kiua sspg B '(_euciewsiu| Sindy.) sApesedoc) [BUCGELIBI) TN Y pIENILE
SULIG JIQUISW JUSPUBKIBPU| 4O XOMIIU SN BL JO LIy JIqoW B pue diysiauned AIqe) pajaLl| UBIPEUE?) € g1 OWdA 5102 O

L MAINSY UOlRZIUEDIG SAISUSYRINLIOT — [UEDY SBOIUAS 3304 OJU0K0L

‘ "S8DIAIES JH|gNd Uo uoIieIDadXS Pases.oul
siy1 Bunos|jel Jsyuny ‘eduapyuco Aqnd pue uonoeysies agnd 10 8UO0 0] BUOIE S1E]S BLULD ol Aeme Buinow s Buioijod Jo Adusiino eyl ul eBueyd siy|

:apn|ou sabugjeys asay |

“Ap|d pUB 320M “BA)} 0] SBIUNLILLIOD 8425 PINg O} SNUAUOI 6) soueLLIopad pue suoneldedxa ognd ‘sesnssaid [eos1) 2aULjRq 181180 O} MOY

yum Buljddest ese aieymAiane seoinsas aolog ‘Al 81 J0O SUSZIIO Y3 0} §SBUISNG PUE $82IA18S BULIBA|IBP JO SABM BAIIBAOUUI ‘MU salinbal ey abueys
jo uuojield e Buroey st oluo10] "AlUNeD By} SS0I08 pue asuirold By Ui a1aymesia ayI “Joyoss oliqnd auy3 ul uokes|dnp w.N,_EE_E pue mm_,%mmm JuawWulanoh
A0BQ-IND 0} suondNUISUl Buneiawsl AQ 81L0Z/£ L0Z AQ Hoyop oy Buieuwe o) UBLLILLWIOD §)| paullapun sey Juswuiaaoh (eouacid syl ‘oueluQ u)

"BLLES B2 YlIA 810U Op
01 Je(jop sJe(op Xel Jiay) Pusixa UeD ey} dILSISpes| BAI0LE PUE S|(RIUNCIDE 10 SpUBLaP oiiand Buisesiou| o} 108lgns a1e eoinues ongnd tepeoiq ay) pue
8a1j0d 'sjuabunuod edpiunu (lews 01 seanas soljod ueyjodoaw aBie] o -ebueyd Jo wilepeid e Buioey st ’plom 8yl puncie pue ‘epeus?) ul Buioijod

ajewl|) Bumijog s,epeuse jo Ajjesy ay)

NI punoiboeg 13 maialaaQ Juawabebug

Staff report for action on KPMG final report.



. “IWILNICIANOD DX Parsess) sBU |y Apua sswg B '{,[eucnewusiul Oid),) 9AREsadoos) [BUSHEWISI| KX Ui PHEHHE
8 ma1Aay uoleziuebi( ansuayaIdwon - pIEOY SEOIAIES 891|104 OO0 | SULIY JBOWAW WBPUSAAPU JO XIOMIBU MY SU JO WUy JFqUBW € ple diyssuved & eI URIDEUED B "4 1T OWLN G102 @

"ssau||l {EIUSW Ylm [BNpIalpul UB Yiim Buibebus Ag pasod ssbus|ieyd anbiun ay; SSaIppe 18118q 0} J8)JOM |21008 PSS B YU SI1SUD Ui a|doad 0}

Spuodsal YaIym ‘SISHIOM [RIDOS UM SANBHIUIFIUIO! §,80104 jse] Aousblawg ay; Jo 1UBLLYSIQEISE 8yl JO ‘ALUniuuIoD ajepxay ay) ul gny diysieuned Asuebe
-13[NW B JO UONESID 8y} SB INS 'S 8yl AQ SjusiuaAsiyoe Juadel uo pjing o} saijlunioddo jeaib osie aie aiey| "Aluoud pue snd0) S,9Sd | 8ul S YoIym
‘WO @41 yBnoiyy epew ssaiboud uo ppng 03 Alunucddo ue paieass Sey $aInssald aining pue 1LeLNd 188 0} UOIINJOAS J0) pasu pue aBueyo 1ue1suod ay |

‘uoneziueBlo ay Jo aInaNns ayl malaal 1o sbuiaes {easly Juediyiubis Ajnuapi o1 YBnous Jej auob aaey 10U ABUL S41 Byl 18U} paleoipul Bunssw
pieog t10¢ Aenuer ay} 1e pajgel 8911wwos) BuLiesis YOI 8yl uo S19qUISN 9S4 1 Wolj Lodel B JBABMOH "Sd1 @inua 8y} ssoloe siaquiaw Bulbebua
pue seapl mau BuiAjuep ‘Asaaiep ea1nses Buoueyus jo ssedold ayl Buluuibaq ‘piemioy dais sasod e sem YO|D dUl "£L0Z Jequednsaq ul pale|dwo)

‘8zl Buuy

B 01 P8| YdIym £10Z ‘01 sbuines ot Ajglewixoidde Bulvieusal e puly 0} g§Sd1 2Ul painbal YO0 2yi 4o Buiwil sy 'seinuiw Buijes|y pieog ol Buipioody
‘pousad siy1 Buunp pepiacad selepdn $nN1eIS Yl ‘EL0Z/ZL0Z W 9SdE 9yl 01 polussald 81om SUCIBRUBLILIODS) S1I PUB | L{Z Ul paouawIwod yO|o 8yl
JoLURW SIGRUIRISNS PUB “JUBIDIS 'BAIDBO S10W B Ul PISAIISP 8g PIN0d $ad1AJas Buiiod moy 18 AJpBoiq 810W Padeo| UdIUM HO|D 8yl Sem aAileiliul sud

jeob s1y3 aasiyoe o) ssauisng Bujop jo sAeam aalleaouu; 510/dxa 0} §S41 PUB Sd1 2yl Buipes) ‘polad JesA-Inoj & JBA0 %01 AQ Budled J0 1500 83 80npal
01 1e61e) & penssi AID 8Ul ‘010z Ul "aSdl 8ul pue Sd1 eyl Aq Ajluiol pessaippe Buieq e 0lu0I04 J0 AlD auy3 ul Buoijod Joy seiunuoddo pue sabuajiey)

0juoi0] ul asuodsay pue 1oedw) ay}

‘epeue) 1 Bunyod o syoadse Buizieaud pue ‘ucnewebjewe ‘UOHEBZIUBIIAIS JO S1}BUBG-1S00 8yl Butuiwexa Jenoned

Ul 'eaJe sy ul eseq ebBpejmouy syl usyiBuans 01 uoddns youeesas 1o} s1senbal ojeledas aaly) penss| epeues) A1ajes 2gnd ‘AjJuasal aIo "I1snqod

alow umoib osje sey saolnies aoljod s,epeue)) Buine} sebus|ieys pur spusil a8yl uc ainjelal Bunsixe ay) 01 ppe pue Wusul O} Papualul 81egap 1suonioeid
PUB SIWBPBJY 12V SNAISS 82if04 S,0LBIUQ) 1apun sadiaas aoljod 8102 ayl Buimainsl yum paxse) usaq Sey 'Z | 0Z Ul u0iiesud sl aduls "ydiym earuiol)
Asosinpy Buidijod jo a4nin4 |e1ouin0ld eyl se yons ‘ebueyo jo wiopeld siyl sseippe Ajeanoeoid |a Buionod Moy Jo UOBUILUEXS 8y} 0) pajedipap asiadxa
Jsyew-108lgns ur you sdnolB BuyIom PUB SE8IHLLIOD JO YL 8U) USSS 0S| BARY SAA 'JUSIONS 810W 8q PIN0D S831AJ8S 80110d JBlaym puelsiapun

181380 01 AJUNOI Y} Ul $82IN0SS1 821j0d PUE S31B) SUILID Ul SPUSaJ) PBUIWIEXS [, BPBUEY) Ul $818Y aWl) pue 82110d,,) 8INHISU} 19S.l4 8y] wol} podal

¥L0OZ s8qweldes eyl ‘jjlem sy *,01uolo] Jo ajdoad eyl o1 AljigeIunose [Ny, opiacid pue JIWWng 0Z5 8yl BULINp SUORDEe Sd| O MBINaY UoNIY-Ia}y 800
QIUQJO [} MBIASI B 1INPUOD G SANBIIUIL S JIBIG (I J8IUT) 821104 Olucic) snoineld se yons ‘seonoeld Buisiod uo spodes aygnd jo eousBlawia ue passaunm
BABY BM SIBSA 1Uada1 U] 'sabusjeyd BuiBlawe syl 01 puodsal AjpAloee o1 uo peay ebueyd Jo wiopeld syl 188w 01 Loye ue Bullensuowsp S| epeue))

Buipuodsay sl epeue) MOoH

N punoibyoeqg 1 malAIaAQ Judwabebu]

Staff report for action on KPMG final report.



IYILNIAISNOD Od) ‘Paresas sIyBY |y ‘Alflue SSMG & '(,[PUCRBWSIV] DNJN,} BAnRI6doo) [eucqewWwaUl DN YIM PoleijwE
6 MalAsy uoleziueBi aasUayRIdUIe]) — puBDE SE0IISS 83110 CJuauo] SULY JIBqUWBW JUSPLALaPU] JO ICMIaU SdM 94 JO Uy Jegilaw & pue dussauped Amgel) pelkU) URIPRUED B '4T1 DN SHZ @

wedw Jay) Bupeapisuod 104 pue 1sfoid s1yl jo 3INsaa e se paeauoy ind suofido Aue juswajduwl 01 SUOISIIAP 104 2|Isuodsal s1 §Sd) @Yl SIUBAD
31NN} JBYl0 pUB SUOISINSP §d1 PUB 9541 2NN} uo paledipaid si uoiieluswadul “JoA0SU0N “SHIouaq palediaijue pue synsal AJOISB)SIIES azi|esi 01 Sd )
puUB 9S4l @yl Aq Buiuueid uoneiuswe|dwl pue ubiisep ‘sisAjeue idep-ul 18yuny 81inbaJ ||Im JUBWINoopP SIYL Ul paquosep seiliunoddo ayl jo uonejuswse|dul)

sdeig IxapN

‘wiel-Buo| Jo Wnipaw ‘1IoYs 8y} Jaylle ul suljauwdl) ucieluawaldwll paleullise ue 0}

payoelle sem seale Ayunuoddo asay) jo yore 'es1luiwo) Bulesls sul Aq peisenbal sy "pensind s1am sanuNUIoddo §say) ji SSW00IN0 |enuslod pue ‘Sq
Jo/pue 9541 8yl Jo} seniunioddo [eusiod ‘suonealssqo pue sBuipuly Asy 'ssonoeid Buipes) jo sajdwexa sapiacid uswinaop syl ‘eale Aylunpoddo [enusiod
paljuspl yoes 104 ‘gLz Alenuer Ul aaliwwon Bulesls ayl Ag palsenbal Se SUOILD8S |BUOIIIPPR 014108dSs 10} G 0Z YoJe 01 Alenuer uf sisAjgue Jeylny pue
"FLOZ Jequienon 01 Jequieldes usamieq usieUapuUn sem SISAleue s1y) ydiym Buunp awil ui ulod sy 109|484 Lodal sIyl ul papn(oul ssilunuoddo jernusiod
pue sBuipuly sy} AleWIS 1107 Jequialdag ul pieag ||n} SUl WOl paaisdal indul ayl apn|aul Ulylim pauleluos ssijunuoddo jenusiod ayl pue 1uswInoop siy|

$90108S paleys . .
Buioinosing . puadg |eyde) .

S|apOIAN AIBAIIB(] SIIAIDS BAIBUIDYY = (2imonug |euoneziuebi() sinonas JuswAodsa( .
aoueuaUIR)y pue JUoWobeuR 169]4 - Wwswabeuepy 8oInosay .
uswiaIN201d . awabeuey puews(] "

afis||0n) a2l|04 0IUOIO | . uaSaAU| | ABaieng || "

{(aoueUld/1 I/4H) Loddng jeuonelsd . Juswebeuepy aouruLIONad .
(UONEZYBUCISSBI0Id) UONEBZIUBI|IAIY . ABB1RIlS ¥y 93URUIBAOL) .

sealy AjlunyoddQ |enualod

:01u010] Jo ANg eyl ul Buonod Jo euniny syl edeys
0} padojerap useq eAey sease Alunpoddo [epualod Buimoliol 84l 'HO|D 841 JO MBIASL JNO JO YNS8; e Sy "aa1luwor) Bueals gSd1 oYl 'Ag panoidde pue
‘Yuam wapuey u padojoasp Yoeoudde pue ABojopoulawu e BuiAoiduwie YD 841 JO mSIAS) saISUSYSIdWICD pue Pa|iR1SP B YO0U3PUN DINGY ‘TLOZ QUn[ Wol4

21nmyn4 3y} 1o} samunuoddQ [enualod JO uoljeauBpP|

‘0jucio] o

Aun) aul 01 seoiaies Buioijod BuLBAlep jO sAem B|qeUIRISNS SAdIyde 0} salunuoddo BuiApiuspl Ul gSd1 oy boddns pue 4OID 8yl 4O maine) saisueyaidulcd
Aled-paiy} ‘Juspusdapul Ug 1ONPUOD O} JUBHNSUOD [BUIBIXS UB JO S8DIAI8S 8y} 1SI|us 0] L0 Alenuepr ul uonow e Jo jeacidde s pieog eyl 01 pej siyl

1sed auyy ul ueyy abueyd

o} ssauuado aiow 5q 0} sleadde aiayl 1sAamoy (ucdal HO|D |euly ayl 8siopue Ajjewuso) 10 uoisod |eulio) B 83e) 10U PIP §Sd 1 241 1841 puBlsiapun apa

{(P.3u02) 0ju0i0] Ul Bsuodsay pue pedw) ay)

Staff report for action on KPMG final report.



yoeouddy
d)epuel\ 1nO 02

Auxopdwos ybnoayy Bumgng

Staff report for action on KPMG final report.



IVILNITIINGD DM "PoARSa) BIUBY [V "AHUS SSPAG @ “(IBUONEWSLY] DWX.) BARRIBD00D IBUORBWEIL) DINdX HIM PRIBIWE

L maney uoneziuefiug saisuayaidwoy) — PIEOT SEWUOS 201|104 OJUCIO] SuLY equIaL JuSpUBdEPUI JO YIOMIBL DN Y Eif 40 UL Jagwaw 8 pue dwsiauped AjjiIgel PaIk| UBPRURD € ‘d 11 WX $1028

‘ABojouyde) ut JuawlIsSeAl| .

pue ‘BuI2INOSING pue 8INoanAs (euoisiAlp Buipnioul ‘slepoyy AlanljeQ 82IA19S BABUIBYY  «
‘aimonilg jeuoneziveBiQ .

‘uoneziueljial) Apenonued 's8oinosey UBWNH  «

:sealR Asy BUIMOJ0} 8UY Ul "AjeAISN|ox8 1ou Ing *Ajuewud 8Bueyd Jof saiunLIoddo uo SN0y 0) PELUIE MBIABY 8U) ‘PUIL Ul SIUL YUAA “Alligeiunodoe
pue Aupgeidepe ‘Buniel 3SU [BIDBUSG ‘UOIIBAOUUI BUIZILUIXEL O] MBIA B YIIM DIISI[e8) puE 8jgeasiyoe “jeonoeld aq jsnul abueyo Joy sanunoddo Auy

‘Bunijod |, aanoae pue slenbepe,, apinoid o] uonebigo Aioiniels s pieog
a1 asiWoIdwo 10U Op UIIUM pue a|geasiyoe '(eonoeld aie 1BY] UOIONPa 150D 10} saijlunuoddo wusl Buo| pue wiiel Hoys Jayuiny jo uonedyliuspl eyl ‘e

‘puUB ‘Wial Buo; 8] 18A0 SBUIABS 8|GRUIBISNS 912810 1O LA} HOYS 8yl Ul AlGEPIONE Paoueyus o] 8INQLILIOD 18U} SBIDUSI0S
[euoieiado aasiyoe Jo/pue Buoiod JO 1500 JUBLND 8y} 0] SUCHINPA) SASILDE |IM SUOLNEPRUSLULLODS] BU} YIIUM O] JUSIXS Y] JO UOIBUILISIP Y Z

‘HOID 94} Ul PBUIBIUOD SUCHEPUALILLIODAI 3U) JO JUBWISSASSE Uy °L

:sa|qelonijap Aay 8aly) Buimojo) au} Buipiacid Yum paysel sem DAY ‘Allealy0ads "0juoio] Ul sadlales Buijod Jo) JuBUISSesSE S pleog 8Ll pue
HOID 841 Wio.) Buisiie SUONEPUBLLILIODB BUL JO MBINGI § PIBOY AU} YIIM GSd] Ui 1sisse 03 psead ayl Aq pabebua sem { DN} 477 DN ‘7LOZ aunr Ul

ajepue

ajepue inQ

Staff report for action on KPMG final report.



“TVILNSQIANOD DM “paasasal suBu 1Y “Ajjua ssig e '( jeuor I ON.) 2anR1ad00y) e | O Wik paiei)e
SULY JBGUIALL JUBPUSCLaPUI 10 HH0MISU SN DU JO ULY Jequisi & pue diyssaupied AIIGE!| Pouli URIPEUED € 'd 1] WM SL0Z @

4" Maley uojezuedio ansueye.diLoD — pIROY SEOIAIIS 891I0d OJUGIGY

710C 13quiadaq 0} sUN USBMII] LUSHELIIPUN SEM SISAIBUE BLLIL BU} 18 SUOISO 858U} PIBY OYM 3S0U) 81om PAMSIAIBIUL SIENDIAIPUI BL|| :O10N 8589|d

01010 Jo AND ey ui Buoijed Jo sinyny ayi edeys digy o3 saiunioddo {enusiod Ayuspl o3 peaye Bunjoo| pue ‘1sed sieah ul
Sd1 8y} Jo sjuswianalyoe pue sluswysyduiosoe ey) Bunoadsal Jo jediouud ayy uo pepuUNncy pue pajedipsid s) MalAsy syl 0} Yoeoudde pue alepuew aul yiog

"sBulaes [eilualod 1o uoneLLIo Ul

[eloueul} uo uoluido ou ssa.dxe apA “JPNE UE SINYISUDI 10U Op sainpeoold 9s8y| sAcqe pejou suedidied ylim SMBIAJBIUI O LLJOJ B Ul (7 Jequieldeg
0} aunr Jo pouad ey: Buunp pajonNpUod Sem Y10Mm p|ai4 ‘senwwo) Buleels gsd] eyl Aq uodn pasibe sem yoeoudde siy| “awig 18yl 1e suoneziuebio

U10q jo suoneledo Jo 81e]s auy) Jo ealelueseIda) DB ‘Wesy DN 8Ul Aq palsenbes se §4| pue gSdt 2yl Ag pepiaoid e1ep UO paseq sem sisAjeuy

siaquuaiy dnots Buiyiopn pue Bulesig OO Sdl -
19010 BALBASILILDY JaIy) .

#8910 Jo sjaIyn Aindeq eaiy) iy«

«901104 40 JBIYD -

SioqueLl gSd 1 Iy«

‘Bupnppur "syuedioied 1oefoid Buimoyoy 8yl Aq papiacid LONBLLIOL) "SISBYIUAS pUe ‘SISAjBLE
'SMBIAISLUI JO UOIBL|IDR) 'LUOIIBAIDSQO *AJiNbul ‘UOIBIUSLINIOR/2INIBIBY| [BUIBIXS ‘S| PUB §SdL AQ paplactd uonew.oul Buimainsl jo pa)sisuco 88INPa00Id

Yyoeorddy anQ

NI yoeouaddy ungQ

Staff report for action on KPMG final report.



sbuipul

pue yseouddy 1nQO

:d0I1D 24}
JO MBIAIBAQ 0'€

Apixsjdwios ybnoayy Buiyng

Staff report for action on KPMG final report.



: TVILNIAIINOD D ‘parsesal sibu ity ‘Aiue sswmg e '(feuojewialu] Sds.) saieiedoog [EUORELISIL S W peleyiye
14" Malaay uonezivebig aalsuayaudwoy) — pieog SIS a0I[0d OJUCIO] SULY Joqual JUSPUBDSRUI JO MI0MEL DN U FO LY Jaquis g pue diyssauped Ayiqer paywy ueipeuen e AV OWdN GLOZ &

HOIJ 8y3 Jo malnal
aAIsuaYyaIdweo Aled-pliy) luspuadapui ue HNPUOD 0] JUBYNSUOD |2UJBIXS UR {0 S8DIAJSS BL} 1SIUe 0} UooWw B panoidde pieog syl 'y Loz Alenuep u|

'sBuInes 1uealjubis AJRUSPI 881019%8 HO|D 8U PID JOU ‘MBIAS) |2IN1ONAS 918|dWI0D B YELSPUN 10U PIP S41 841 18yl §Sd] ayl Jo uoluido ay) sem
UBIDIHS PUB 9ADSHS 150U QUL SI S30IMes Buidjjod BULISALEP JO [SPOW JUSLIND BUYL JBIBUAL 7

"UONONPal 1s09 [eas BuAsIyoY

‘Ajpwieu 'gSd 1 ey Aq peuino senLoud auy) 18w AsU) Jeyiaym suILLIBIBP O1 (N} Ul WSY] SS3sse
0l Ajunyodde sy sagy Jou pip pieog oyl 9sneoaq 1ied U 'SUOJEpUSLWILLI0Ia) YOI 8Y1 Uo uonisod [EWLiO} B 93E] JOU Pip 1 1BY) PBIOU gSd] au [

SUONRIBPISUOY PUE SI19ALQ Ad)

"suoneloadxa piecy pue
sanoalqo eulbluo ysulebe YOO 8yl o ssauannoeys pue Joedwil esan0 o) $$BSSE pUB SZAjRUR OF LR} DN 84l Pemolie sIy] "UCIRUIPIOOD pue

swabeuew uonezyuoud ‘ucioeles josloid SIEN[EAS 0] PAJONPUOD Sem HYO|D 8Y} JO mainal |ers-weiBold y ToNeneAs WEeNGid YOIJ [8IoA0 &

"108loud yoes JO SSBUBANDE)E pUB SBLIOIINO
‘anjeA au1 uo eansedsiad [gonuo Aued-piyl Juspusdepur ue papiaold dels siy) ‘suoleloadxe ggd| pue 81BpUBW HOID @yl y1og yiia uswubie
S} pu2 $9ARDSI00 papuBluI SY paseaiep Josloid yoes yoIym 0} 5a.66p BY) $59558 01 pamalnal 0s|e aiem S108l0ld YOID ‘UONEneA] [Bony 7

“luBLUssesse ansusya.dwod e epiatid o1 10edwi pazieel 1o parosloid
pue suonepuswwods: 'sBuipul ‘seansselqo ‘sdoas 'sindul 108/oid uo SNOOJ & Yum pamaiasl sem 12alo1d YO\ yoe] UOTENEAT Paseg-soUapiAg

‘ss8201d |BOnA(RUR dBls 23IY3 & yBinolyy HOITZ 8y} 40 Juswissesse aanoslqo ‘Juspuadspul Ue pajonpuos QNI

yoeoaddy

"wia) Buo| ay) 18A0 sBulnes 8|geUIRISNS 838810 IO WIS) LIoYS oy} U1 ALIIGep.O4jE PBOUEBYUS 0] SINGLIUOD JBYL S8I0USIILS Jeuolielado
8A8iyae Jo/pue Buoned 40 1509 JWBLND By} 0} SUQRANPS1 8ABIYJE [|IM SUOIEPUALILLIOISI 8YL YIIYM O} JUSIX8 8y} JO uoneuILLIBlap Y ‘2
: "HOID 83 Ut pBulgIuoD SUOIEPUBLULLIODSI 8Y) JO JUBWISSISSE Uy |
'sjusuodwoy) ajepuely Jueasiay

s8] Aay Dcm“somoa@_m\
VNI HOID 9Y3 JO M3IAY S,DHAId) JO MBIAIBAQ

Staff report for action on KPMG final report.



St

MaASY uoneziueBi( sAISUSUAIdWO?Y) — PIBOE SIIABS BIIY OJUAIO)

“IVLLNIAIINOD DWd Parnasas sybu |y "Anue ssms e '{ [Buonewsiul ONIN,) aaneiadoo? [BUCKELISIU DM Ui pale| e
SULIY U JUBPUSHBDUI JO M0MIBU S dX B4l 1O ULY Jequisil B puk diysieupad Ay

‘Buinijed 10} |BpOW mau 8jgeuRISNS e BUIIESID J0 9ARDSI0 S MBINSY BU) BABILIR HOID 8Ul JO SUCIIBPUBLILI0DS] B} SeAs|ad Sd1 Oy} 18yl peleoipul
yoday 8y] "senunwwod Ino yum diysisuled Ul Ao a4es B UIBlUIRL pue suonEeBIqo aA)ie|sIBa| s1l 188W 01 S 8Y} SMO||B 12U} JOUUBW B Ul WSyl
JOAIIBP 01 PUB S801A18S Gd| 97110Ld C1 Sea BLUCJINO PaIsap Syl 1yl PaledIpUl 107 AJBNUel Ul §Sd1 sUl 01 woday Yoo [euld §,30104 10 jewy) syl

‘(018
'S88) JUBJNSUOD  |RUISIXE
'JOID ©1 peenoje sinoy
Sdl1 B8} sisoa uoney|oe}
weifoid 1o (018 'saloe)
mau ‘Buwesn “6'9) $1500
uoneuawajdun ul palojoe)
ou aaey sbuines weiboad
BAIIRINUIND 8Y) 8A8laQ 8Mm
‘alge|leAB  UOREWLIOLI  BY}
Woiq  "sealeilue  D1)108ds
JO §1S00  uopejusws|du
pelewnss: oyl  Ajepl
0] juswueds SISAlRUY
pue isbpng JBul Yl
AJOM 0] SBNUIUOD Sd] 4

A 7% ssBuines weiboid polewsy
N 9°L$ wedw 186png 10z palewins3

oy sjoafold
8IIAIBS DI04 BY1 YUM
S0UBLLI0D0R Ul $80IAISG
2107 J0 UolBUILEXT-0Y

S[epoN AdBAlB( 8oInes
SAIBUIBHY POUILUEXT «

syoalold ;

sj09fold

SMBIAGY 22

£10Z ‘L€ 18qada( 03 Z1L0Z Aenugad

‘Buionod 10y |9pOLL AMBU S|JRBUIBISNS B 818810 PUB APROIG 2I0W Sd | aY3 19auiBus-al 01 sem HOJD 84l Jo |eob ayi ‘'S4 a4l o1 Buipioody

I¥NI4

$5320.4 pue aAR99lqO HOID

$S80014 pue aA1108/q0
HOID 943 JO MIIA3Y S, DIAIA) JO MIIAIBAQ

poiLl| uepeEUBD B J11 OWdH GI0Z &

Staff report for action on KPMG final report.



“WWLLNIIINOD DA PanIasal SINBY Iy “Aliua BSMS B '([BUOIBWOI DNGN,) 241EISA00 [BUOYBLLAI] DN Ui
PRIRILE SULE JagUIaWI JuaPUSdapUl 10 YIOMBU SNEX 24 JO LY Jaqusw B pue diysiauped AINGRY Paj(LY UBIDBUE) B ‘417 OGN SL0Z &

ol #3ir0Y UONEZIUERIO SAISUSYAIGWIO? — PIEOR SSOIIBS 391|0d OJUDIO)

[BLUILIL JC YBBM B1am HO|D Ul oul indul epiacid pue ONnb sMels Jo WSIBUSWIIOUl SPIBMO) ADUSPUB] =
aledioied Ajaaioe ol senunuoddo Jey) peuode. slaguiaw pieog . sewoa3no 100f0:d aU
slaquwien wol indu| Ul 1S@.181U1 108JIP B LM Siepjoyayels AQ palonpuod Ajsowl smainay .
L 'san09lGo Sd] ensind o1 ssadoud dn-wonog e paziiin Yol = MBIAS] B J0 JUBLIOS SBuIes
UOISIA J|BISAG UB 0} 10 J3Yi0ue 1800 8y} UO SNJ0J $88] Ylar "80IAJSS Sy UIYIIM SSBUBAINDS))8 pue

BUO 0} 3Ulf AROBUIP JOU PIP UONJBISS 108101d YOID O POYIBIAL  «  SBIOUBIDIYE SABIYOR PUB puUl O} Sdl AQ HOID 10 odoos pauspeosg

Payiauap) saway | Aay

JUBLUSSBSSY Paseg-aauapiag

spoday Yol e

$S920.4 MIIAIY DN

sawisy] Aay HOID
VNI HOID 941 JO M3IAY S,DIAID) JO MIIAIBAQD

Staff report for action on KPMG final report.



1 “IVILNSAIINOD SINDX ParIesas SIuBU (v “Aljue ssmg e ()

‘(Ajpieiedas
pamainsl ||e a1am suoilisod sexoog pue piens Buissol) ‘0J0S ayl 18yl paiels Apioljdxa sem 1l alaym meiney Jualiebeueny
J8UOSL jrUtISIAICG 8yl "B8) smainss uleuad Jo 8d0as J0 1IN0 Aju0ldxXa d1am (S8|c) "D 9} SI0J0E) UIBLSS ‘BI0LLBYUN JapoW

Busojod {|esoa0 Jo malrey ubisa jeuoneziuebiQ peleiduwod AJuaoal 8} JoU ‘SUGIRIND(ED OlU) SUDIISOD POZIUBIJAID JO , Jaquinu

wbu,, 8y} u 103084 Jou PIP pUR OND SNJBLS UG PESEQ PBJaNnpUOd SBM MEIABRI SIY} "8Wi) Ul Julod JuBling ayj Jo sajelussalds)
3q 0} paIsPISUCD seam 3l YBnoyy ‘(meimay saqlunyi 1ybily 9.niusooy) sjustssinbay eoinasay pue SisAjeuy Jibejens

"ginypusdxe a01j0d Ul UOONPS] B 0] SINQUILIGD 10U (|iM SUCHEPUSLULICIS) ay) pue
Hoday sy} J0 luawdojeasp 8y} ul 8aRdB[G0 UE B0 0} PBISPISUDD 10U s1em SBUIAES 1507) WeiBoi 80104 AJBIIXNY Sl 40 MaIASY

‘Buiules|-@ jo uoisuedxa eyl Buipiebal uonepuawiwicdal § 1oeloid eyl 0} ubie o) Jeadde J0u S0P YIILUM ‘PASSNISIP
10U 0S|B aJam §1560 BulweaT-3 'alewnss ay) Jsuebe pazieal aq 0) sBulAes UC 1oedW) PINCAA DIYM ‘sTuDWadElde) UBIjIAR
Buliy Jo $1502 [RUCHIPPE S}08|304 payluap! sBuines jenualod Ul NBSE LS 8Y) J1 JBDIDUN $1 Y| LONEIDE 85107 pue Butues |

" S8INJIpUSdXe POSEAIZUL, ) aNP LONEBZIURIIAID

Joy sucnisod §14 sJow Buipuswwcass jou Buipsebies apew ucisnjoucd ayl Ansnl 0] jeyle) such eaey pinoa sisAjeue

pue yolessal ayj ‘sjieuoiel siyl Loddns o) aduapias 1uaidinsut eq ¢} paseadde 1oy “Jaramoy 'Sd1 94} Jo) sainipuadxas
Aeyobpng pesesioul Ul jnsed pinom suonisod 4 (|8 Buiziueljialo jey) sjeuonel a8yl Yyum ‘(G jo yibuains uoole|d woms

B 40 IN0) SUONISOU JAdIH0e WOMS IN0J BUIZIUBIIAID POPUSWILICID) 128/0d 9Y] "SMBIAIGIUL [RLISIXS PUE [BLUSIUI SB ||3M S8 'LRdS
jeuonapsun e ybnosyl paulelgo sem siSAleuy suond) syl 10) S2UBPIATY [SUOIISO4 UCREIIIUSP] DISUSI0L S JO UONBZIUBIIAD

‘pejusWe|dwil ueaq aAey suodey |euly asey 0} Jeadde Jou pip so ,BuloBuo,, Jayie aie
18y} s105/04d aAl 104 SUDIERUBLULLIOISI MOY JO Aum BuipieBal paplacid Sem gjeucilel o (el oyl Je smaiaal , BujoBuo,, alem
A8l 18Ul 1984 Sy} 0) 2NP USA(Q SARY PINOD asayl Jo 831yl s1oeloid YOO B9 104 BINCY AQ PaAIsdal Jou a1am s10dal [eul4

. ‘salnp

1830 0} paAojdapal 518210 pied pue SUNOD BY) WO} S19011J0 40 JuswWAoidapas YBnolyl paziue|ia 3q 03 uonejuawa)duwl
10} paacidde aiam suosod GR AJUO AUm ©) SB JED|ZUN SEM ]I ‘JaABMOY ({1031100 8q 0] pawnsse (| | ‘luswabeuew
1auosLd Buipiaoid 03 peleoipsp Jaquunu jeioy) pesedold siam suomisod gL | AleuiBuQ Juswabeusyy JI8UOSLY [EUOISINC

‘sjoeioid usamiaq eduslayod
pue ASUSISISUCD aU) paonpal yoiys ‘sezejdws) pue 'seibojopoylaws ‘sisAjrue Jo syidep Jualayip pez)inn suodal je1ansg juoday
HIOVd Pue ‘sjuowionnbay 82.nosay PUe sISAlBuy XBa1ens ‘MajAdy n)onis uoneziuebip) ‘ABojouyas) ybnonyl A)eles oiel |

‘onb SNie)S S} JO JOARY Ut 9 01 paleadde xoeqpas) ALUNLULIOD pug (AJUNWIWIOD SU1 O} JUSWIILILLGS
Sd1 8y: suelurew onb snjels ays se ‘sailold AHUNWILLOD §41 Yl JusuuBie 58S0j0 & peliqiyxa suoisn|auod pue sbuipuy sy
"BlEpUBW YD) JO SUCHEINadXS §Sd 1 YN Jusubije 8sofs moys o} Jesdde jou pip 10eloid HOID 76 PUE £f — suotsiaic] Buisoly

suolleAlasqQ pue sbuipul4 Asy|
TVNH HOID 243 0 MIIA3Y S, DIANIA) JO MIIAIBAQ

| O doo jBuor DN Wi

SULY JBQWISW JUSPUACaPUY| J0 YIOMIBU DX 94} JO UL JSquBW e pue dysiauped AUNGE| AN VBIPBUED B g T DM § oz @

SS3UBAISBYOD JO}
AJIAROBUU0D pue AlLE|IUIS jO SeDlR

J0 abelueApe axel Ajuessassu Jou
pIp yoyaa s308load Juepuadaplaiu)

18bpnq gdt wouy sbulaes 1509 Jo
uoleaynusp Jejealb soy AllunuoddQ

SMAIADI
$S0JDE POIONPUCD SISA[EUR 1502
0} sayoeoldde Jeajoun pue Bulkiep

s1o8foad ulum sBuipuy
10} ‘'sau 18 ‘SISeq [edMAjeur Jesoun

SUOSEaJ LUAOUNUN 104 8lajduuooul
aiem $108l01d HOID Auepy

suedal YOl [BUly [RI19ARS
Ul papiAosd UORBLLIDUI Ul JSIXS SdeD)

s1o8l0ud usomiaq ssas0id malaal
Ul Aoua3sIsuod Jo sjaas) Burliep

Sdl pue dsdl
8yl U2BAIAQ HOID BYi 10} saiuold
ay) jo Buipuesiapun Jualeyig

Staff report for action on KPMG final report.



IVLINZQIINGD D “Pansase) Sibiu |y Afius sSs B '{_EUOIBISIY DWdM.) FAIRISE00D IBUSHEWAI) DY Il POIEIILE

gl MBIADY co__.mn__._mm._o ansuayauduwion — JBoq SA0IIBS a0 0JuIo ] SULIL 1SqLISL JUSPUAdSPUI 10 JIOMSU SN 21 JO LWIY JAgWa & pue dysssuped Ay qel| pamuy UB|pBUED B "4 DSWAN SLOZ &

UOI1BZ|UBR)IAIY) SPIBAAOL SALID PANUIILOT) »

(919 'BuIDINOSING ‘sdiysiaulied 81eALd 2lgnd “B'8) AlenjeQ 921AI8S aAneUIBYY - A
(s8dIAJeg Loddng ® |euslieied() SA0IAISS paleyS |eUOHIPPY

Budijog Jo japolny pasnood-Alunwiwoy Asejodwaluos

Buiye-LOISIDaQ pue AJIgRIUNCITY g1enjea] .

abuey) jo weiBoid pajey|ioey

N @ & .= 0 &

1807 U0 snoo4 pue siseydwy ay) aseasou|

luswebeuely aounosey aroidul| «

£ 0T @ v £ =

luswiaBeuelp| eouewLIOpa 92UBLUT .

-

WEes| 8AIINDBXT Sd | J0) UORIBII(] MBUSBY

Budijod 104 UOISIA S1BpIjEA JOfPUR MBUBY .

P4BOg 104 UDISIA PUB [8POJN 8oUBUIBADEL) ‘ABlel)g wa] -Buo] meuay

saiunuodd() [Bnusio
TVNId HOID 343 JO M3IAdY S,DIN)I JO MBIAIBAQ

Staff report for action on KPMG final report.



a.inin4
ay) 1oj seap]

» saniunjuoddo
jenuajod 0’y

Aapdwos ybnoiyy Buino

Staff report for action on KPMG final report.



TVILNIAIINOD OdX ‘Panissal SIUGU Ity "A1us SSPaS & ‘(. [BUONBWIAIL DN L) BANEIBA00D [ELOGBWAI] SWAY 1
PBIE(|WE SUUY JBquisil JUSPURaPUI JO YJ0MBU SNJH B JO Wy Jsque g pue diyssauped Apgen psjpui| UBIpBUED B g7 SN GL0Z &

oc MalnaY vaneziueliQ smsuayeIdwo) — pIEOG SIOIBS FI)|0d GO0

juswabeuey aoinosay  »
uonednp3 pue Buiues| . luswabeuepy eouewiopa
812188 pue puads jendeo Buipnpul Wswebeuepy 19SSy . S80IMBG poIBYS .

juewsabeuepy puewiag Buidijod o [opow pesnoo-ieweisno pue Alunwiwod .

:ejeldoldde se ‘sapis Bumo||os 8yl uo pe.ojdxe saniunuioddo
Jjaads 810w 8y} InoyBnoay) paiojdxe osje alem pue pabiaws sea.e AJjunloddo pue seweay) [EUOIIPPE ‘SBSJE SN0} BAOR U] 0) LUOIIPPER U}

ABojouyoa] urjuswiseau)

pue (BuInINOSING pue aINONNS [EUCISIAIP BUIPN|oUI 'S|BPOI ABAai|a(] 801MBg BANBUIBINY
{lusuianoidw| suoneled) @1MoNIG |BUONEZILEBID

uoneziueijian Ajsenoiled 'seoinosel uewiny .

'seaie Aoy BuImO||0f B U "A[RAISN|IXS 10U Ing ‘Ajuewud abueyd 10§ seuNIoddo UO SNJ0Y 03 PALUIE MBIARY 81 ‘gSdl 8yl Aq peisenbal sy

sealy snoog

“SBUUIL 18 8AIsNpUodL| uokewsou Burew snyy “Aupqenas pue Ayjenb yydap Buthsea jo sem podas siy 10} Sy L syt Aq papinosd ejep Juaiing
"seliunyoddo Jo Juswdojersp ey} Loddns 0} uojewLIo| BAISNIOUD BPIA0I UBD pUE B|qRIIS) ‘PllRA S1 1eY) Blep pajielsp Buluelgo aq |[im Siyl 01 Asy|

'8Ininy 8yl 10} sanunuoddo
BIEpIeA pUE pUBISISPUN JBYLNY 03 J8pIo Ul palinbal g v Buuued vonejueweduwi pue ubisap ‘sisAjeue yidep-ul seylny Jey) palou aq pinoys 3

"soplis Buimo|iof oY) uo peguosap
SB 9(eOSBLWI WiIsY-Buo| Jo wnipaw ‘Loys e u| uoneluswaidul pue JusLlido@asp 10y swelBLU PIBWISS pelsebtns e ALed SUOIIBIBPISUOD Aay
$,68J8 SNO0Y o] 'sapl|s BUIMO||0} BUl Ul PBZUBWWINS BB SNJ04 JC SealR Ua3auNo; Uiynm seiiunpodde (enualod pue suoileaasqo ‘sBuipul Asy S, 0INd

MmainRaQ shuipuiy

"01U0JO| O}

$801A49S Jo Asaniap-Aljenb yBiy syl yBnouys Buroyod .2A08)4e pue ajenbape,, spinoid o} uonediqo Alorniels $,pJeog 8yl esiwolduwios
10U Op Udlym pue a|qessiyoe ‘jeanoeld ale jeyl uoLoNpsal 1Soo 10} saiiunuoddo s} Buo| pue wist LoYs 18yuny jo uonedijuapl ay| ‘g
‘Jusuodwo) sjepuey Juessey

MBINIBAQ)
21ning ayj 1o} seap| @ saniunpoddQ Jenuslog

Staff report for action on KPMG final report.



“TYLLNIQLANOD D) “Ponsesal siBU Iy "AlGus ssimg € ‘{jeuo) ) DWdN.) 3N 7 [BUCHELBIU| DN Ui
PRIRIIWE SULIY JequisW Juapuadapul JO IoMel SINdX 9U) 0wy Jequel & pue diusseuped Aingel PAjUY UBIREUED B 'dT1 DINAA S107 @

X4 malnay uoneziveBi( easusyadwon — pUBOG SEIAIBS S1l0d CJuCIO ]

S|OPOJN S92IAISS PRIBYS
pue BuoInosing pasealou| ?

|epoy wswAc|dag pasueyul

aoueualieiy pue wawsbeuey 3
swabeuey 1994 ua10143 puewaq pe|-a2uabijjaiu|
-
2 1 WINJOIBJION
JUBWBINI0IH BAISSaIB0.LY QV‘ uoneziuelpain) palebie| fﬂ\ SUOIIOWIOIY PUB JUSLHNIOAY @
969|107 wewebeuey sonosay W WINLIOIBION
801|04 01UOIO| PSZIUISPOiN UBALG-ALIUNWILLIOT) "8AIJOROU( .. _ 1 pue Buipuadg |euden
uoddng Juj# $90IAI8S juawabeuep
|euonesad() pelepljosucy) # HNOY) JO AJBNIIB( SAleuId) Y 4 SOUBLUIOLS DANBAOUU|
4 S90IAIEG ABojeng
WaLgsaAu| 1| abeens n M Buiyied Jo Alaaaq eAljeulal)y @ pue 82UeUISAOL) PIEOY pauljey

SIEOA +7 1uua] BuoT SIR8A Z- | (WAL WNIPAN JB8A | > 1uMd) Yoysg

jopow Buisijod paziuiapowl ‘aaljoeoad ‘JUIU3I-AUNWIWOY)

saiunpoddQ 31n3ng |ERUSI0J JO UCREIYIIUIP] 3L

ssnunuodd) § sesapj Jo Alewuung

VNI ainyng ayj} Joj seap| ) sarpunuoddQ jenuszod

Staff report for action on KPMG final report.



“IILNIAIINOD D) ‘Paaases sIYBL Iy Ainus SSIMG € '(_BUCIRWAN SINJX.) anneiedaon DA Yii
44 Matnay uoleziuebo ansuayadwos — piecd S9N BII0d Q_._Ec._. uem__Em»E...__EE;EEougmnwu::ofoémcmsmxmﬁﬁgt__EnEwEmucneﬁhﬁcmnz___na__uuﬁ_e__cs_un:mum,n_._._u_zmx m_:uwc

"pasu PesSeg-e0USDIAS
pue ‘sanuoud ‘ued oiBelens mau ay) o} uble o} JUBLUSSESSE SPABU B 8pnjoul pinoys Buipuads |BIIUBSSB-UOU JO
MaInal Y "sssusieldoidde pue Ayjigisesy JiBL wijuoD O} pieog Bl Aq PaIBN|EAS &0 1SH s18618) PUB SUORAG |7 =

"abej0]) 821|104 01U0IO| BY) pue *, S[ELB1BU JBYI0,,

L JUBIAINGS Jaio,, ‘'sedjaIes Bulielsled ‘Juswesinguisl BUIYIO 10 Seale ) ul LUOIONPal 94,6 0] %447 e ‘0l WINLIOJEIOKN SUOROWO.H
P 1ou ae Ing ‘apnjour Aew (18bpng Bunelsdp S4i 510z AUl uo psseq) uoilen|eas dn-mo|j0y 10 SESUE [BRIUSIOY = pue juswniosy
‘UOIIBIHHILBD

10 Buiulen AIolepuUBLI 0] PBIE|S) JOU SBOUBIBIUOD PUB SASIN0D (|2 uo uondiIses Aieiodway e Jo 'siseq , papeau

Se,, U0 SaJIy mau 0} Suiiojiun 9INgLISIP 'suonowoid [BIIUSSSS-UOU |0 [eLRjep Aelodwiay "Aed WN|Wa.4 8onpal

AlBI0dWa) 0] S8INSEOLL JSPISUOT) “UONEBLIIOJSUE] [euoneziueBio jo pouad e Buunp puads |enussse-uou pue sbuies
Luar-1oys yoddns 03 38Bpng Bunesado g4 jueuno 84} 1o} suondo uoioNpas [BUOIUPpPE BUIMBIASL JBDISUCY =

‘Spuewep simin} Loddns 0} pauinbay sjoaloid || mau 81EN|eAS 01 pue SdUBUSILIELL BUIOBUO
Aiesseoeu Ajuep) o) dewpeos || Jeajo e Jo WsWIdo[aASp 8u) Wos) Hjousq os|e Aewl 80IAL9S By) pUB pleog 8y = WnLoeIoA)

'sanuoud eainiss pue sueid o1fe1ens yum siaalod 1t pue Buipuadg |euden
[endes o Jusuwlubije sy sienjeas-ai 0 Ajlunpoddo ue AO|[e ABw sucnnguod (eyded jo uonanpal AlelodLus] 8yl =

‘suolsioap (euolielsdo
pue jeuoneziueflo ulopu! 01 e1ep Jo sisAjeus pue Buipiooel 'uoRos||00 8|qeUS 0} 11 AieSS@08U Ul 1SaAUI 0] BNUILOY  « EoEwmmcm__Z

"ABuowl 1o} snjea eAsiyde pue *saijlioud 80UBLIION3 SAIIBAOUU} @
Aoy ‘ueid 21BaleNS 'UOISIA pamaUa! B poddns o] Juswabeuewl aouewloped Buipiebal seoioeld Buipzs) 1dopy =

"uonewlojsuell Joj dewspeos Jes|o e sapiacld pue senuoud
ANuNUILCD Ag pawioul st yajym ueld aibieiesns pue uoIsia psmeual e ubnciyl diysiepes) pieog usyibusng =

‘suonoun;  AD@IBIIS puE 80UBUIGA0D

of
of
ol

ot}

Whs18A0 puE AlIQeIUNODIE §,pIR0g SOUBLUS 0} §S4] JO SUOIIEIadO PUB SIN1ONAS SIUeUISACE usyibuansg pieog pauyay

saiunuoddQ widl UoYS [e13ual0g

SIUBIUOT) UoN0asg
VNI saiunuoddQ wus) -Moys jenualod |

Staff report for action on KPMG final report.



“IYLLNIAIINOD OWdM PeAesds sjubu |y 'Anua ssmg B '( . I SN} doo ] IV D M
PSIGILIE SULY 1D QUSL JUSPUEAEPU) 10 HIDMIBU DN S4) JO ULl Jequisw B Pue diysieuned ANGe) PRIl URIDEUED & g 1] WA SLOZ &

MalAdy uoleziuebio ansusyaIdwos) ~ PIEOg SB0IADS 80104 GlUCIa )

"SISpIn0Id 821ABS 1B(IUSI0T AQ USNELSPUN 8Q pINoM 184} $855500.d JO SUI[INO PUB S1SOD U S8IBWINSS

BAI808) 01 ‘DIEME 1O UOII08]8S JO 881URIEND OU Yl '$80IAI8S ALLINDOSS LINOD 10} piq aAnedwos e oBlepun = $821A185 LUN0YD A\

‘Buinosino jo uonezieaud se yans '‘AlaAljop 8oIAes SAllBUIB) R JOJ PBISPISUOD 8Q UBD SBILANSe JO >‘_m>__mn_ 2AllewWdY Y
oijloads yoiym Ajuapi o} 8jo) 182140 A3unges UnoY ay3 Jo Apnis LONOUN-AG-LONaUNY pajlelap e 8lRIlIU| w

‘lepoLu
padinosIne ue YBnouyl suoiauny Jswenioue Bunjed Joajes Buue||ap o siyeuag ey Buo| ey elenjea] = S20IAIBG mc_v_..ma
JUBLIBIIOMIS Jo Alenljaq sAlleull)y Q

Burped Buninesino jo suoneoldw wiel Hoys syl slebiiw o1 seibelens ssesse 0} Apnis pajelep e aleniu| a

"HOID 842 WI0J) PlINSal JeYL SUOIIBPUBWILIODS) BUNISIX® By} S1ENEAS-SY =

“uoneziue|(Iag 10} PalapIsucD ag pinoo eyl uoneziuel a0 peebie| M \d
sajol |je BunubiyBiy ‘Buinijod 8100 0} Aysseneu pue syiys Wwioyun Jof siuswaiinbs s uonisod Yoga SSOsSsy = v
........................................................................................................................ mc__:umr_u.m
ue Buiyyers =) o s 2 - .
pue Buiels 01 paiejes sauew palabiel yim siosiadns suj| JUOJ4 10} WISIUBYDDLL B__Emuc:oun..wmﬁﬂmﬁ_mpwm Juswabeuepy
Hiys Buimslag. ul 1S8181U1 JO (oA Bunsixe-aid e [eaAsl 4] yim SMBIAIBLU| ‘puBLIBPR O] {}JB]S puB SJ8I10) mo._:Owwm usAuQ . _
§801n0s3. Yojew Ajjewndo pue Aljigixal} [eUIEZILEBIO B10W 81880 0} S80IRId BUINPALDS 1IUS MBIASY = -Ajunwwio) ‘eAoeOId

{9AERIUl |GT 81 Jo JusWBIUBADE PUB MaIAS] [erusiod e Buipnjoul)

SUOISIDep |euonRIBdO ASy pue Jels o UO[eIo| R BALP 0] aouabijjalui jo esn sy} Loddns 0} uolEZILBPOW 1 = |2po

‘Alaaos s aiow s1821)0 Aojdep 01 sqny J1B81eIlS JO JUBWILSIIQRISS pue SUOQISIAID JO UONEPIIOSUs?) EwE>o_QmD padueyul
‘Uonnjosal

BAlleUIBlIE pUR BOUBLBUXE JBWO0ISND AQ PBLLIO)UI S1 pue saleiodiooul eyl awiba) souewlopad e dojgaag = Hcmc,_mmmcm_)_

'sn2oy suondo asuodsa. o1euLS}jE BSESIIUI O |0201014 ssuodsay ||eD o) uoIsiAeY = puewsq paj-aouabijeu|

sanunuoddQ wua] -wnipajpl [elualod

SIUSIUOD) U0I08g
VNI saniunuoddQ uusg -wnipap [ennuajoyd J

Staff report for action on KPMG final report.



’ “WILNIAIINOD OWX Pansasas siBL Iy Aigue ssms € ' jeus O} anesadoa) euof JI O Ui
v MRy uonEZIuEBIO aAlsuayaIdwoD — preog §32MBG 57(|0d ojuoue | PEIEIW e 5Ll Jaquisi JUBpUSdSPUL 10 YISMIU SNEX Y| JO ULl JagqWsw B pue diysiaupied Ayel| paIi ) UeIpeUe B “dT1 DMWY 102 @

“S8ll[10e) pue 'solueyosUl 's8jalysA JO uonezIn aziwido o} salusbe sy pue
ol0JO] 40 ALY Bl SS040R SouBUSIUIBLW pue JudwaBeUBW 188)4 JO SIUBUOALIOD 128|188 JO ||2 Buleys « Q0UBUSLUIRIA PUB x

"SIBD JO 1IN0 SJ93NH0 SJ0W YLIM Juswabeue 188|4 JULI014]
jspow Bunesado paseq-AluNWLICD 810w e spJemo) Buirow Ag $e01uaa pasnbel Jo 1aguinu 2onpay =

"(dnoigy Buiseyoind aAlRIadoor) 82104 84l Y1 JUSLWISAIOAU)
Buiueyfuelis “e) uawdinbs pazijeiads pue 19|} Se UONS Spasu Asy 1o} aouiaold a4} SS0108
$80/A19S 901{0d JBYl0 Uum Jusweinooud leuciBas uayibuans 0l Al puoieq seilunioddo suluex] « UBWIBIND0IH aAIssalboly
"3SI pue ‘pusiuep ‘sdiysuonejs.
laiddns ‘selofeles Buipuads jo Juswabeueus SAILOR YA [9POW JUSLUSINI0IM BINJEL SPIBMO) A0 =

's1s02 Buluiel) pue s|9Aa)
UOIORIISQR '80UBIS) 10JONIISUL 'BLUIL $SBJD 80Npa. 0] Buluies)e Yim sanpowl Buiuies Jo asn JeBucliS = m@m__ou @
"SI0JNASUI JORIILOD [BUOISSES 01|04 01U0I0] PIZILIBPON
SpJemol sesAo|duls PAZILOILN JuUSUBWISd LUOI) PUB UBIJIAID O} LLIOHUN Woly Xiw Buijyers Builiyg =

‘saiousbe sy pue ojuolo|
J0 AuD ay) 1o/pue seoines 8dljod [euoiBal Jeylo Yim SUonouny Jo sluauodwiod 10898 10 |je BuLeyS
"SLOIJOUNY 82UBUI4 PUB ]| 'YH L0 SIUBUOdWIOD 108(8S 40 |8 BUIDINOSING JoYuny JAPISU0)) w

poddng T
|euonesadQ) pelepiosuoy ¥

"8inppuadxa pue §1S02 8onpal ol Juswdinbse pue s83IN0Sa. 'J1R1S JO SISAjeUR pue Buoel) wI-geY =
‘elep eAoIpald leuipnliBuol pue swin-|es. Ag pewLIoju; Pasu JO seaue 0) JuaWAo(dap UaALP-ABOIOUYOS] =

SIUBIUOY) UO0I109G
TYNid sanunuodd wig) -6uon jenualod

Staff report for action on KPMG final report.



Buiuueld
uonejuawsjduwij

0°G

Ayxsjdutos ybnoayy buiyn

Staff report for action on KPMG final report.



“IVILNIAIINOD DN paniasas sWBU Iy Anua ssws B (IBLORBISIUI DWJX.) MRIadoos [guonewsiul SNEH ypm
POIEIE SULY JIGWSW JUIPUAdapU) JO XOMIBU DN 81 JO WY Jequiew e pue diusieuied ADgen pajiwl uelpRUED B ‘4T OWEH SL0Z &

T4

UOIIBLLIOJSUBI} BALP 0) Loddns |eulalxs pue Al1oeded [BUISILI JUBIDILNG

ABlaua pue euluiels ‘a0us)|isay

(Alunwwo? ‘s1aulied ‘821AISS) UOIEIIUNLWILIOD PA1BUIPIO0D ‘JUSISISUO)

ABalelis wisl-buoj 0} Juawwiwo?) |

UOHOQUIP SPIM-8DIAIS MBU B JO (S|9A3) |[B 1B) UIFANG pUE 1uswabpa|mousy

juswsbeuew welbolid sAnosyy

|e0B UOWILLIOD pue sNooy JenBuls vy

|9AS] PUBLLLLIOY) PUR pieog 8yl yiog e Aljigeiunoaoe pue diysiepes

:S1010B} SSS02NS |BIIID
Buimoljoy eyy uodn Juabunuod s) seale asey) ‘Ul 9Bueyd |njbuiuesw BulAsIYoR PUE ‘YiIMm piemio) BUIAOL Ul SS800NS S| pue
S5,8Sd.L eyl Usnemoy DNnsieal pue ‘e|geasiyoe ‘|eojtoeld ale saiunuoddo |enusiod wiel-Buo| pue WNpaw “Loys payiiuspl ay|

uoneluswe|dw| 10} $101084 $$820NS |BINL)
NI Buiuuejd uonejuswajdwy

Staff report for action on KPMG final report.



usunoop

SIL3 O 85N JBY3 YU UOIIOSULOD Ul JUBIID BU) Uy} Jaylo Alus 1o uosiad Aue o) Aige) 10 Aljiqisuodsal jle pue Aue swiepsip Ajsseudxa Agessy oind

>mwwoxm:kwmm_£ MmE 1810 B,_E>m o uosied Aue Ag uodn paijal aq 10U Aew Juswinoop siy| uswasiBy luswebebuy ey ul 210 188 uey) 1aylo esodind
o .M_wo ui c%_t Jayyo Alilus Jo uesiad Aue ..ﬁ osn Joj eleudosdde 10 jueiyns *s1aidwoa ‘eleinase S1IUSWND0P SIY} Ul PBUIBIUOD UOIBUIIOHUI

Ul JeY) S]uBS8Idal JOU SluRLIEM JBY)IBU O (. IueweslBy wewebebul,) vz ‘v SUN[* JO 81D 8ADAYe UB YUM JUBID Y] IMm EmEmm_am
JuswasBebus uno Jo swisy ay) 0] Juensind (L, IUDID,,) PIROY SBOIAIBS 82104 0IU0I0) 8Y] IO} LOWID.L 4T OS._n_v_ Aq UE&EQ cwmn sey EmEzucu Sy

:awnepsiq

Auxaydwios ybnouyy Suna

Staff report for action on KPMG final report.



Staff report for action on KPMG final report.



	SUMMARY
	RECOMMENDATION
	FINANCIAL IMPACT

