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Introduction - Value Add Chart
City-Building and Financial Value Created from 15 Projects Sold

While every development project we undertake is viewed through the lens of City-Building, we
also recognize that these projects must be financially viable. Our foremost responsibility is to
create value from the underutilized assets transferred from the City. We view value not only in
dollars and cents, but in such various forms as, new public realm, affordable housing, new
residential space to support our growing City and new commercial space to accommodate
employment. Leveraging underutilized real estate assets enables us to provide financial returns
through an annual dividend and by generating additional revenues for the City in the form of
development fees and new property taxes. The exciting part for us is seeing the projects
become new developments that are starting to rise across the City. These projects, which will
continue to bring in revenue and help grow Toronto, are presented on the accompanying chart,
demonstrating Build Toronto’s value-add by focusing on the 15 projects sold to date.

The following describes the components of the accompanying Value Add Chart:

The financial value
contributed to the City
to date through Build
Toronto’s development
work for the 15

Details how far along the
development cycle we
took the 15 projects
before selling to the
private sector

projects.

Build Toronto Value Add Chart
N City-Building and Financial Value Created from 15 Projects Sold (As of December 31, 2015
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To maximize created value, Build Toronto will transact on projects at different stages of the
development cycle. As the “Projects Sold” column demonstrates, Build Toronto has moved the
15 projects through varying stages of the Development Cycle, where we have assessed the
stage that maximizes the financial value. On certain projects, we may engage with the
Councillor and the community, conceptualize the project and then execute on a transaction; on
others, such as 10 York St., we go through the application process and environmental approvals
and remain a partner in the construction of the project to its ultimate completion and sale. On
the Ordnance project, Build Toronto partnered with the adjacent land owner and complete a
transaction after achieving zoning approvals, while also being involved in the development and
delivery of the future park and the Fort York Pedestrian and Cycle Bridge. For each project sold,
we have listed its size, ward, past use, proposed use and the development phase achieved prior
to transacting.

Build Toronto reports on “Value Creation”, which is the increase in value of a property, after
deducting all of our costs for development, investment and marketing, and after deducting the
fair value of the property received from the City. When Build Toronto records a transferred
property on our accounting records, it is done based on a third-party appraised value, even
though it is actually received at nominal cost. Our Audited Financial Statements report annually
on this amount on the Consolidated Statement of Income, which is the net sales revenue, after
deducting cost of sales. This includes the costs noted above, including the fair value of the land
received by the City. This value creation is due, in large part, to moving the property through our
development cycle, as noted above, to maximize its value at each phase of the cycle.

Both the “To Date” and “Forecast” of value creation reveal the financial value that is accruing to
the City from Build Toronto transacting on these 15 projects. In addition to the $70 million in
Dividends to the City, the financial contribution to the City also includes $17.5 million in
development charges and other fees, the generation of $15.7 million in section 37 fees, and
$11.2 million to date in property taxes. When these 15 projects are completed, we forecast an
estimated $21 million in annual property taxes from these sites per year and a total of over $109
million in development charges and other fees.

As noted above, Build Toronto adds value not only financially, but through City-Building results.
As demonstrated in the “City-Building Value” columns, Build Toronto performs extensive
community consultation throughout the projects, employs environmental risk management
measures, encourages adaptive reuse, and incentivizes developers to provide space for
employment. Please see the accompanying Build Toronto Value Add Chart for more details.
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