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2018 Budget Summary 

 No new fees. 
 No changes to service levels. 
 No new permanent FTEs requested. 
 Recommended rate increase is below the 

rate of inflation. 
 2018 contribution to General Waste 

Reserve is sufficient for future capital 
needs. 
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2017 Key Service Accomplishments
 

 Rollout of monthly billing for Front-end collection service customers (Multi-
Residential, Schools and Non-Residential Customers). 

 Launch of Online Store to purchase bag tags and pay for service for commercial 
customers. 

 Completion of Green Bin 2.0 Rollout. 
 Residential Contamination Pilot Project (SF and Multi-Res). 
 Mobile App for Parks and Nights Collection. 
 Development of Coffee Pod Testing Methodology. 
 Renewable Natural Gas Consultant Retainer and contract negotiations with gas 

utility. 
 Successfully completed the Mayor's Towering Challenge. 
 Received Solid Waste Association of North America Awards: 

• Long Term Waste Management Strategy. 

• Green Lane Landfill Management. 
3rd 

1st 
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2017 Organization Chart
 
Jim McKay 

General Manager 
Solid Waste Management 

Direct Reports: 8 
Reports: 1112.7 

Director  
Collections & Litter 

Operations 
Rob Orpin 

Direct Reports: 8 
Reports: 712.18 

Director  
Policy, Planning & Support 

Vincent Sferrazza 
Direct Reports: 5 

Reports: 46.84 

Director 
Processing & Resource 

Management 
Derek Angove 

Direct Reports: 9 
Reports: 251.06 

Director  
Infrastructure Development 

& Asset Management 
Carlyle Khan 

Direct Reports: 9 
Reports: 94.66 

Administrative 
Assistant (2) 

People Services 
Consultant 

Program Manager 

4
 



St
af

f  
Re

co
m

m
en

de
d 

20
10

 O
pe

ra
tin

g 
Bu

dg
et

 
 

  

    
 

20
18

 R
at

e-
Su

pp
or

te
d B

ud
ge

t L
au

nc
h 

Staffing Analysis
 

Challenges: 
 Difficulty hiring and retaining skilled trades 

(engineers, electricians, etc.) and waste 
collection vehicle operators. 

 Significant retirements over the next 5-10 
years. 

Opportunities: 
 Retained People Services Consultant in 2017. 
 Talent Growth Program to act as an internal pipeline to fill key vacancies. 
 Solid Waste Collection Operator in Training Program. 
 Attendance management program working very well – lowest number of absences due to illness 

of all front line divisions. 
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2018 Key Priority Actions
 

 Blue Bin Program Contamination Reduction. 
 Commissioning of Dufferin Organics Processing Facility.
 
 Development of Renewable Natural Gas Infrastructure 

and Future Revenue Streams. 
 Waste-Free Ontario Act Negotiations. 
 Review of Opportunities for Decommissioned Dufferin 

Material Recovery Facility. 
 Development of New Key Performance Indicators 

(KPIs). 
 Textiles Diversion Research. 
 Implementation of Business Intelligence Technology. 
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2018 Key Issues and Challenges 
Financial Significance 

from High to Low 
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 Fleet maintenance and fuel IDC. 
 Increased Blue Bin Contamination Rates.
 
Gradual loss of multi-residential customers 

to private operators. 
 Existing and new contract terms with 

escalation factors (CPI). 
 Single Family customers continuing to 

downsize bins in reaction to rebate 
reductions. 
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Where The Money Comes From: Where The Money Goes:
 
2018 Operating Budget by Funding Source ($000s) 2018 Operating Budget by Service ($000s)
 

$405.2M $405.2M
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 2018 Committed vs. Variable Expenses
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 Variable expenses (green) = $115.9M (29% of total $382.2M expenses). 

 2018 impact of CPI and contract escalations = $4.6M of pressure. 

 Off-setting reductions of $4.1M give net pressure of $0.5M. 
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2018 Base Budget Pressures
 

Price Escalations 

Volume Fluctuations 

2018 Expenditure Pressure 
(0.1% increase over 2017) 

Recommended Rate 
Increase 

Other Revenue Streams 

11 adjustment related to recycling processing contract amendments. 

11 
*Reserve contr

* 
ibution retroactively revised down from 2017 Budget Approved $19.8 million due to a one-time City Council approved 



2018-2027 Capital Budget & Plan 
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2018 Key Priority Actions 
 Dufferin/Disco Organics Processing Facilities Construction Projects. 

 Transfer Station Asset Management. 

 Diversion Facilities Asset Management. 

 Landfill Cell Development. 

 Long Term Waste Management Strategy Implementation. 

 Perpetual Care of Landfills. 

 Biogas Utilization Projects. 

 Two-Way Radio Replacement Program. 

 Modernization, transformation and technology projects planned 

and/or underway. 
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2018 Capital Budget by Type & Funding Source
 

Key Points: 
 SWMS currently has $276.8M in total debt. 
 $44.7M of new debt was issued in 2017, first issuance since issuance of $43.1M in 2015. 
 Next borrowing planned for 2020 in amount of $68.8M. 
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2018 Rate Change Proposal 
 No new fees proposed for 2018.
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 Potential rebate changes still be to discussed.
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Recommended Residential Rate Changes
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 SWMS rate increases have averaged 1.6% over the past 9 years, 
trailing the inflation rate. 

 Proposed 2018 rate increase equates to 9.6¢ per week for the 
small bin. 
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Rate Increase Support and Needs
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* 

* Note: Operating expenditure pressure resulting from CPI and contract escalation 
clauses is $4.6M, however, off-setting net reductions of $4.1M elsewhere in the budget 
have the net pressure at just $0.5M. 
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 All $114.4M of 2018 capital plan is either legislated or committed. 
 Legislated expenditures = at least $20M every year. 
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Impact on Reserve Fund of Rate of Inflation (2.5%) 
Rate Increases from 2019-2027, 15% Capital Discount 

 Assume capital spend rate of 85% of plan for all 10 years. 
 Over $450M of capital expenditure planned beyond the 10-year 

capital timeline (2028-2042). 21
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