GM20.7
Attachments 1 - 10

Attachment 1 - Limits for Contract 16ECS-TI-11SP, showing the work zone on College
Street, from Havelock Street in the west to Shaw Street in the east.

Collngy
2 %
% >
o-a’ ‘2
2 whe o S o |

Temporary Suspension of Four Seasons Site Development Ltd. — AMENDED Page 24 of 58



Attachment 2. Photo showing a pedestrian entering the work zone on the College Street
project (Contract 16ECS-TI-11SP) without proper protection in violation of the

Occupational Health and Safety Act and demonstrating Four Seasons' disregard for
publlc safety
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Attachment 3. Photo showing pedestrians walking without adequate protection within
the work zone for the College Street project (Contract 16ECS-TI-11SP), demonstrating
Four Seasons' disregard for public safety.
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Attachment 4. Two photos showing how Four Seasons restricted access to business
and resident premises by installing six foot high metal fencing along the perimeter of the
work zone on the College Street project (Contract 16ECS-TI-11SP), right in front of
business and residential doorways, effectively blocking individuals from leaving the
business or residential property.
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Attachment 5. Letter to Four Seasons Terminating Contract 16ECS-TI-11SP

0 Tonowto g

Construction
o Trans portation Infrastructure
Engineering & Construction Services Matro Hall Replytoc  Shahld Virk, P.Eng.
55 John Streat Tel: 416-333-5542
16" Floor Fax: 416-292.5418
Toronto, Ontardo M5V 3C6& Emall:  svirkiBloronio.ca

wnw toronin.ea

October &, 2016

Y COURIER

Four Seasons Site Development Inc.
42 Wentworth Court, Unit 1
Brampton, Ontario

LET 5K&

Attention: Rohit Bansal

Re: Contract No. 16ECS-TI-11SP - Sidewalk Construction, Streetscape Improvements,
Tree trenches and construction of Parkettes on College Street and side Streets
between Shaw Street and Havelock Street (the "Contract")

NOTICE OF TERMINATION

Dear Mr, Bansal;

This letter is in response to your letter dated September 30, 2016 and further to our letter
dated September 28,2016, with respect to the above-noted Contract.

The Contract requires Four Seasons to "execute and perform the whole of of the Work™ and
"carry out, perform, observe, fulfill, keep and abide by all the covenants, agreements,
stipulations, provisos, terms and conditions mentioned and contained in the Contract
Documents

Four Seasons has failed to correct the default(s) noted in our September 28, 2016 letter. In
response, the City is exercising its right under GC 4.08.01(b) to terminate Four Seasons'
right to continue the remaining Contract work, effective immediately. Four Seasons is
therefore required to remove all equipment and materials from the site and vacate the
project working area without delay.

Fage i af ¥
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In accordance with the General Conditions of Contract, the City will be withholding further
payments to Four Seasons with respect to the withdrawn work (GC 4.08.02(c)) and setting
off from those funds any additional cost required to complete the remaining work (GC
4.08.02(d) / GC 8.02.03.08). If the cost to complete the work is less than the amount
withheld, the balance will be paid to Four Seasons in accordance with GC 4.09.01, subject
to any other set off in favour of the City. If the cost to complete the work is more than the
amount withheld, the City will pursue Four Seasons for the additional cost.

Please note that all of Four Seasons' obligations under the Contract with respect to quality,
comrection, and warranty of the work performed prior to today's date remain in force.

The City reserves the right to pursue any other rights and remedies available to it, whether
under the terms of contract or otherwise at law,

Yours truly,

Frank Clarizio, P.
Director, Design & Construction
Transportation Infrastructure
Engineering & Construction Services
City of Toronto

416-392-8412

CC: Mohammad Kashani, A/Manager, Streetcar Way & Special Projects
Shahid Virk, Senior Project Manager
Mike Major, Manager, Business Improvement Areas
AVIVA Insurance Company of Canada

Page 2afZ
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Attachment 6. Contractor Performance Evaluations for Four Seasons on Contract

16ECS-TI-11SP

Final
lmmm Contractor Performance Evaluation Inkerim #1
—_— i vorslon 1.2 - Fab 25.15 [ DATE. sep 14116 |
CONTRACTOR: _ Four Seasons Site Sile Development
PROJECT NAME:  Collage Streat Streatscaping Improvemnents
DESCRIPTION: Sidawnlk Construction, Streetscaps Impravements, on Callege Street and ske Stoals Ranking
CONTRACT Mo  16ECS-TI-11SP START DATE:  Jul 04116 Fir dafiniions ralar i Backsp shusis
CONTRACT VALUE:  $3.45 Million COMPLETIONDATE: MNovO4ME | u | 1 [ME|EE EX| na
1. Did the confracior comply with OHSA requiremenis’? v
2. Did the contractor adhere to enving  (nan-OHSA) safely requirements, and other laws & policies? v
3. Did the contractor take adequals with any hazardows materials and designaied substances? v
1. Did the contracior with standards and specifications in tha contract? v
2. Was the quality and workmanship in compliance with the contract documenta? v |
3. Did the contractor & corred defective work as the ressed? v
'I_I:lldﬂnmmaubmﬂam_ﬂ mwhinﬂlhmmmaw il
2. Did the caniractor commence the work on ima? ¥
3. Did the contractor submit schedule updates in accordance with the contract? il
4, Dklthucmtmmadequulalyslaﬂandrummhpq‘adlnmnmhnumﬂumm7 ¥
5. Did the sontractor provide adequats & competant site suservision? ¥
6. Dldﬂummwhwlammnmmmmiﬁmmﬂ " -
7. Dida with decision-making a resent the confractor at ress meelings? v
&. Did the contractor submit limely, ralavant requasts for Information (RFis} as needad? v
8, Were Submitted according o shap drawing schedule and In compliance with the coniract? o
1. Did the contractor lete the praject on time? L
2. Did the contractor follow the scheduls and meet milestones? L
3. Did the contractor provide effective quality contror? v
¢DldhmhmmumaﬂnduunmdﬁdeBrdmbrh!nm. liance with the contract? v
& nlumamwmwmwmm.mmdlmmm. and RFQs7 v
6. Did the contractor seek authorization 1o parform extra o aaditional work? v
7. Did tha contractor adsquately sddress disputes, damages ard ciaims with third parties o City PMs knowledge? ¥
B. Was the quality and submission tmelines of the Tollowing Hems acceptahle?
8.1 Look shead schedules or work plans v
8.2 Accurale and complels record documants {as-builts)
8.3 Complets operations and maintenanca manuals and closeout documents v
8.4 Secura andlor clossd apglicable municipal permits b
B.5 Stertug testing and commissioning reports r
£.8 Training plan and manuals N
1. Did the contractor communicats, cooperats, colabarala with ha contract adminisirator, project team & stakehalders?
2. Did the contracior MMWIwmmmdminmmlmﬁgmlm +
3 Dﬁﬂnmmﬂordumnﬂrﬂamunmhimmrpmﬂmhxuﬂnhﬂwwhmmnduﬂ v
4. Didmamnbmrnuhmnmum,wanahMMaMmm v
5. Did the contractor provide competitive changa order pricing? ¥
6. Did the contraclor accept responslbilty for the full scope and extent of the contract? v
r.nuuummmdimmrmmmmuuwpummunp-ubmmmm ¥
2,01 Totsl Score [weightsd)
| Name o or ey __ Signature Date
Project Manager:| Shahid Virk 'i"Sfr:'_‘:“)‘"j Nov 17/16
Manager:| Mohammad Kashani ”Mf Mov 17/18
Director:
sqarms e s sng]_Fraink Clarizio
NOTE: If tha contractor disagrees wilh Ehis evaluation, I 12 to subenl &8 ciiections In wrilng with supparting evidenca within five [5) business days b the Divialen
Manager (for Intarim Raports] or to tha Divislan Dirocor ffor Final Raports)

PEETOTT
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ﬁr———m CPE Definlifons & Comments/Backup - Four Seasons Site St Devalopmant “E]
E11 PR varaian 1.2 - Feb 25-18 Sep 1418

EX - EXCEPTIONAL - Far sxceeded expeciations dua o exceplionally high aualty of perfeemancs and wers in al ansag of reaponsibiity adding vk I ine project
EE - EXCECDI EXFECTATIONS - Lenssiondy excesdad expactilions in al pssenitel srsag of rasponsblity and qualiy of perfermance end work overal excelent
ME - MEETS EXPECTATIONS - Consislanly mal expoctalions In &l essontial areas of responsility wilk faw i any issues.
I- MMEMHEDED-Mmmlummwmm murmumﬂlmﬂwﬂﬁ.hﬂkmﬁnmaﬂﬂmlshﬁmmm
U - UNSATISFACTORY - Consistently belrw sxpartations i mos! sasenfal armas of responsitdity. Usualy reguirs much addWonal staff lime and Mésinreas,

eDoc s wherever possible, Comments far I, ME, EE ranks are optional.
SAEET ORBPLIANCE -
tha canbactor comply with OHS A requirements?

Did

For ranks of U and EX, Evaluater's must provide comments with detalls and links ta specific minutes, sansultant reports, memas, log notes ete. Provide

I = Inconsistent eompkance wih CHHEA, raguiremants; minar
caniravendons that ars comected; few I any las! lima Injuries and ne
eritical infurias

U - Does not comply with sn approprale saloty program: lost lme
Infuriess, Incheding but nct limiled to orllical injurins; serous OHEA
contraventions andior comvicilons

A, - The question is mat applicable o this Gveluation,

ranking = |
o nﬁmhﬂl:r.-lllrlﬂlMM'M‘MIndUﬂmMMWMHWpﬂmmEMm
EE_M':"““*'":;"E"'““E““EL"M . REVIEWED K THE EVALLIATION 13 CONSIDERED FalR
St compi 1
ME - Complies with GHSA. raquiramerts with wery minor ssies that anm
Imrsadistely remodisd

A2 |Did the contraclor sdhars 1o & el {non-OHSA) safety raquiramants, and other laws & policies? manking = |

EX - Parformancs in this area ean nol be Excaplicnal

EE - Fully complins wilh emdronmantsl and fnon-0
risquiremenia, sl waga, human righls and sivar larwm and policias
recquied by B contract, Ma prablams.

ME - Complies with above. Minimal problars, i any.

I - Incowgistan compllance with non-OHSA) salaty requiramsls, fair
‘wage, human rights or elves laws and polices ruguilnad by the coniract;
mince conlrarventivs that arg corected

U - Failra o adhes bo anvironmentsl and (nes-OHEA) safaly
recubamerits, tir wage, uman nghis or othar laws and palicies
feguined by the contrac; Nl Fesponsivg Le direciivas; requives musch
Rddilional siall Ernelrescuces

NIA - The quastion Is not applicable io this evaiustion.

rasking troughl o site of work THE RANKING 15 REVEWED AND THE EVALUATION 13 E0HSIDERED FAIR

Wmlumhnmmulmm‘mwhlunmmw peat FamLe babping no swoepieq

&]

|id the contractar take adaquate precavlions with any hazarseus malarials and designatad substancas? _ ranking = Wik

EX - Parkemance in this area can nat be Exceptional

EE - Strict lianco with City's subslances policy,

CONIract fog Tor als, policies and bylaves

ME - Complies wih City's designalad substances policy, coniract
far b tals, palicine and bylaws; minoe
wiih mwit

1= Incansisienl compliance with e Clty's designated substances
poficy, conlract & far | peiicias ar
bylaws; raqudres soma additicnal stafl imaireicunes

U - Falum o eomply with the City's designatad aubstancas policy,
coliael racubmimnts ke harnrdcas maln e, plicies or Dyl
requires much addinma! sial

M4 - Tha queslion s nol applicable to this svalualion,

B1 |Did the contractar comply wilh standarde and specifications in the conlract? ranl

3 Farra
EX - Strict siharence ta conlract documants. Approved variasices I5 st in comphasce wih the wo hors 0 par M ssnvac COMPLIANCE WATH COMTAAGT STANDARDS &

added value, ECFICATIONS IS REEVAL D RAMEIHG B0 FROM “UF TO T
EE - Siriet adbavnnca bo cor d laly o |5 e it '

Bpecificaticrs

ME - Some =T} i L with

siandsrds and spoeifcations.

I+ Probilama with Eance with and 8 pecif i tha

exeilfact, but condicis ane . e somi slaff

EmarBacunes.

U= anrmdym-lnnu lﬂmhg: contraci thm-r::lmd
specifications reaulling In dalays sodior calms. Requires m
additonal stafl imadmsources.

Kk - The guestion is not applicable i this svaluation.

T
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mmm CFE ﬂnlﬂum_a & Commenta/Backup - Four Geasons Site Site Development na:!;
varsion 1.2 - Feb 25-15

Sep 1411

EX

= EXCEPTIOMAL - Far gxceeded ummumwunﬂquuﬂmfmmmmrndmurmmtymmmmmpd

EE - EXCEEDS EXPECTATIONS - Consistontly excasded supactalions In all essenital areas of reapormibility and quallty of parfomance and work cvera) escelen
ME - MEETS EXPECTATIONS - Consistently mel expectations in all
I = IMFROVEMENT NEEDED - Performancs failed o
U - UNSATISFACTORY - Consisienily below

meel expectalions in one or more essenfal areas of reaporsisiity. Ususlty requires scee addifonal saf e end rasaurces.
expaciafions in més| essenlial areas of responsiblity. Ususlly recuires much addiions! sa lime and reeoureas

For ranks of U and EX, Evaluator's must provide comments with detalls and links to specific minutes, consultant reports, memos, log notes ete, Provide
eDoc #ls wharever possible. Commants far I, ME, EE ranks are optional.

essential areas of respensiblity wilh few i any issues,

B2

5 the guality and warl hip In complianca with the conbract decumanis? ranking = |

EX - Supariar workmanship and quallly. Craath, nppraved
subsiiutions add value,

EE - Waortkmanship fs nxcalian! and mests pank requiements of the
caniract documanis. Mo rewor.

ME - Minimal probiars and dedocts. Tha majority of workmanship is
G0 gnd mests minimum requirsments of the contred documoris,
Some mince iework requird.

1- The majoeity ol werk is safisfactony in compllance with the comtract
datuments with modecate raveork. Raguing same addtonal stalf
Smaedourcas.

U- Conlracior is made i do seversl tasks repeatedly dus lo
substandard workmanshin and daliverablss. Often nal in compliance

Th-u-muummluuplmﬂmluannhm.m-MhnEWu-uh‘mmmru
o it itenea e vl mabufncteny THE RANKING 5 REVIEWED AND THE EVALLATION 1S

[CONEIDERED FAIR

B3

Did the contractor promptly & effectively correct dafactive work a

5 the project prog i7 ranking = i

EX - Parformance in this araa can rol ba

EE - Contracior petimpty responds and addresses all delocthe work.

Al wark is of tho highast guality

ME - Timaly resporses to courec! defactive work, Qualty of work i
.

Fanrag
I- Unaccaprable work is evanlually comecied & the satisiacsen of the
Ciy. Reguires soma sddilcnal stafl time/rescuecas,
U- Doses not o8 B CofTect Litlla or no response
I rapasted defective work and repaated Neld directives. Requires
much addiions| stall imefresourcaes.

+Tha q I8 net 1o thits vl

 conimecior did ol fix B celactiee s a8 Ta projes! pogresssd THE RANHING IS REWVIEWED AND THE
EVALLIATION 5 CONSIDERED FAIR

c1

Did the contracior submit a satisfactory b schedula in complisnce wilh the contract? ranking = |

‘]

EX - Conlractor submited baseiine schedules and sll submissions on
trme and compista, accelerating the projoct.
EE - Comractor

. hasatine and al on
fira and campleta
ME - Contracior submitied majerity of subrmiasions and basaling
saiedul oo Brme and complats
|- Adequate number of submissians on tima, resuling in few
problems! deloys. Roquires some additional stafl imemesauces
U-No v schadulg arvd vary fow
SRDITISSI0NS SUDMIME On Ime, CHUSIng proplan:s. Rmrumud
addilional stafl imairesoureas .
MIA - The tian ks mot appl o hia eval

Thin pcharile updain Ssbmisiln war delmped THE RANKING |5 REVIEWED AMD THE BVALLATION |5 CONBIDSRED
[Fisi

Did the confractor commence the work on lima?

ranking = ME |

[EX - Parformanca in $his area can nol b Excapliorsl

EE - Contracior aosieralis schedule and mobilzes and commences
wirk shead of conlrac reguiremant

BE - Coniracinr and Wtk ftatho

1 - Contractor mobiizes and commencas work accaniing (o ta
coniract requirement with minor delay

U - Contracior slow to mobilzn and does pol eommences work
according o h canifact requinmants, resultling In major delay.
MIA - The guastion ts mol @pplicable lo this avaluation,

THE FLRRRING 15 REVEWED AN THE EVR LATIoN 15 COMSIDERED FAIR

Did the contractor subrmit schedulo updates in accordance wih the contrast? ranking = |

Page 2 of 11
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m“l nitions & Commenta/Backup - Four Seasons Sita Site Development e
version 1,2 - Fab 2515 Sap 1416

EX - EXCEPTIONAL - Far exceeded expacialions due o excaptionally high qualty of performance and wark in all areas of responsibiily adding value (o he prejuct

EE - EXCEEDS EXPECTATIONS - Corslstantly exceeded axpeclalions In all essenial angas of rasponsitiity and quaily of performance and work overal excalent

ME - MEETS EXPECTATIONS - Consistently met expectations in all assental argas of responsiblity with few if any issues,

1 - IMPROVEMENT NEEDED - Perloemance filed b mesd expectatona in one o mane essenfal arnas of responsiblity Usuelly réquines some addisional staff time end resowpes,
U - UNSATISFACTORY - Conslstantly below axpecialions In most essenlisl aneas of respensibiity. Usually requices much additians siaff e and resources

Far ranks of U and EX, Evaluator's must provide commants with details and iinks to spacific minutes, consultant reports, memos, log notes ete. Provids
aloc #s wharever possible. Commants far I, ME, EE ranks ara oplional,

. Thé caniracior dis nal US| e Updalia a6 rquraGToquesied several imas THE ARG 15 AEVEWED ATD THE

EX - Conlrater submits Simely, sccurale schedula updatas in -

acesrdance wilh the caniraze, 8 tha projaet EVALUATION 15 CONSIDERED FAR
EE - The contractor sulim s scheculs updates. timaly, acowste and In
aczordanca with the coegract

ME - The contracior submits schedule updaias usualy limely,
accurate and in accordanca with the cantras

| - The contractar subrmits cohesdul updates pariadicaly wih some
Inaccuracies but langely In Bocamtance wilh coriract, Renuines some
addiional stal imelrsources.

L - The caniractor frequently submils scheduls ugdsiss lats,
Inaccurate and not in sccamdance wiih e contract, Requises much
addticnal glaff limeireources.

HIA - The quastion is nof applicabie to this evaluslion.

Page 3 of 11
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m ona me ckup -~ Four Seasons Slte Site Davelopment Dale:
version 1.2 - Feb 25-15 Sep 1416
EX -EXCEPTIOMAL - Far ons due Lo MMdmumthﬂluﬂmmﬂlluﬂwmbnm

EE - EXCEEDS EXPECTATIONS - mmmmmhﬂmmﬁmndmmmmdmmedm
ME - MEETS EXPECTATIONS - Consiatenlly met expectations in =il essential aroas of responsibity wilh few if any lssues.

| - IMFROVEMENT MEEDED - Performance fsiled o meet expectitions in ona o more ess0nfial areas of respansitilly. Usually requines soma adaitionsl 2 me and iesurcs,
U - UNSATISFACTORY - Congi sl tations In most lial Brecs af resp ty. Lisusily requires much addifional stalf time and resounces.

For ranks of U and EX, Evaluater's must previde commants with datalls and links to speclfic minutes, eonswitant reports, memas, log notes ete, Provide
eDoc #s wherever possible. Comments for |, ME, EE ranks are opticnal.

C4 |06 the contractor adequalely stalf and resource the project in campliance with the contract? ranking = |

N mmwl’ﬂﬁﬂlﬂ]mmlnmm-mﬂfﬂh’hmmEmﬁﬂEﬂEﬂEanW
EX.- Tha piokect ““‘"“::"""" vegniy qualified waekfurcs, capable o omon s conaImensD P

g P
appropriate squipment abways will mainlained and avsilable waan
naaded, adding signifcan) value b the project
EE - Tiha project is well siaffed wilh highly quafiied warkiorns, capakie
af successtuly maintaining an aceslaraled poject , equlpmes
aarys wall maintzirsd and avalabls when needed.
ME - Thes profect bas @ qualified workdarca and maktaing en pggrasskn
schadula. Equipment noadad I8 usually available, ne dalays,
I - Adaquately malled, parcdically hinders project, equipmeant needad
wfter gvallabln, minor delays.
U - Pocely stafled, equinmant is ral avallabis of rafisble coistanily
resulting in
NI - The questicn & et applicable o this evaluation

G5 |Did the contraclor provide adequsle & compatent eite supervision? ranking = U

. The sile supmnvisor does nol a2pear (2 s drwn iown Cly wom Exparance aag e Bl 3pp s 12 b ehuslant o comsly
Ex I&ﬁm::;.:mmam“"“mmm wih tha d rationa of o projoct siafl. He has bean obserssd 15 have & dersaneztil a ke lowards he ity staf and has pise
- act, . bean ooserved relsing his woice Mo v & b, A faw enas S €1 funendsor s atso faind 1o provers Emsly neties of
Elmmm highiéy qualified site supervision prasant lo direct mmmnu.hlﬂummm-nﬁhwmmrm.nhnbunuwnmtﬂnrﬁlﬂ-rwllmmlumui-u

= H-ummmu-mmnnnuwmmqm_msmumnmmﬂEmeu:Emm
:llE Ea':lllhd::u supardision with necassary skl present 1o diresd FOUR SEASONS WORK ON COLLEGE STREET PROJECT AND THERE SHALL BE NG EAMGE T0 THE RANKRIG on

I- iy $24Tad with suffickent sha supervsion paricdically [ FLEASE SEE ATTACHED HGHLIGHTED MNUTES AND BWAILY
meimscuas,

hingdaring project. Requires some additicnal st &

U - Poorly stafied, uncuatified sie suporvision sonstantly hindaring
project, Requkes much acdiional slal Bmpiescerces.

MIA - Tha question 15 not applicable o i evaluation,

C6  |Did the confractor effactively coordinats and manage the work of its subconiraclors? ranking = ME
e TANKING = ME |

X - Reictsance inthia area can not be Excentonsd THE RANHING |8 REVIEWED AND THE EVALUATION 15 COMSIDERED FAIR

EE - Bupariar wark Can sffaciivaly and

managas thi work of its subconiraciors

iE - Minimal probikems, Lhe majcsity of coondnation snd managemast
of subcantraciors la good

I+ Tha majority of coordination and managament mesats pojeel
requimmnts bul moderate etk regquined. Requires samn sddionsl
#isff limairasources,

U - Conbracior dons not effectively coardinala and manags ihe work
al &5 subcontraciors and raguires exianaive rewori. Requines much
additonal stall tiesalrescuces.

MR - The guaction i not applicable bo this swluaiion.

C7  |Did a parson with decisic g Buthority represent the conlracior al pay/progress meetings? rank = ME

[EX - PayiFrogress mestlings slways asianded by decislon-making THE RANIONG £S5 REVIEWED ANG THE EVALUATION 13 CONSIDRRED FAR
authorty, Adds valus o project,
EE - Pay/Progrss meetings ahwys atiandad by decision ]

Butharity
ME - Pay/Prog g8 usually by dechilon-making
ottty
| - PayPrograss maslings masty hava by
decision-making authority
U - PayiProgress meotings. hava ke of na atendancs by decition-
making authesily
ik - The quastion is met applicable ko his
CH | Did the contracter submit imely, redevant requests for Infarmation (RFIs) as nesded? ranking = ME

Page 4 of 11
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m nitions & Comm ckup - Four Seasons Site Slte Development Date.
m version 1.2 - Fab 2515 Sep 1416
EX - EXCEPTIONAL - Far sxcesdad expectations dus 1 exosplionally high qualty of perfarmance and wert b al antas af rasponsilility adding vakie bo the project
EE - EXCEEDS EXPECTATIONS - Conssh dy did especialion in all 15| areas of reapensbiity and quality of parlormanca and werk evmrall gxecelen]
ME - MEETS EXPECTATIONS - Consigtantly met expestations in all essential areas of rasponsibity with fow If any issues.
= IMPROVEMENT NEEDED - Performance faited lo maet expecisons in ce o more asenlial aress of responsinility Usually requires some additional stalf ime and ressurces
u —UNSA“EFMTQR\'*CDHMNH Expectafions i mos! assentlsl areas of reapansibiity, Usunlly tequines much addifional stall e and resourens
For ranks of U and EX, Evaluator's must provide commants with details and links to speelfic minutes, it reports, log notes ete. Provide
#Doc #s wherever possible. Commeants for I ME, EE ranks aro optional.
EX- Timaly, b and I secordencs vith sontract ang and  |THE RANKING IS REVEEWED AND THE EVAL UATION 15 CONSIDERED FAR
avaiding problemd ard delays,
EE - Timaly, sccurain snd in accardance with conirac
ME - Usually imely. acourate snd in accordance with contract
1 Fraguantly late, sometimes Ingecursin, and samelimes nod in
accordance with contreel. Requires serme adcilional st lima and
Fasouroes,
- Conatantly |ate, Inaccurale, regquiring Iraguant resnircdars, sekdam n
Anca wih contract, Requires masch addiilonal sial tme and
fesources,
MIA - The quastion is nod applicable io this evaluation.
Page 5 of 11
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Eﬂm CPE Definitions & Commente/Backup - Four Beasons 5is 5 Davelopmant
virsion 1.2 - Feb 25-15

EX - EXCEPTIONAL - Far inasted espectafions due b excoplionally Nigh ity of pesfonrarce end word in all aress of responsiblity adding vakue b the projact.

EE - EXCEEDS EXFECTATIONS - Consistant ded expectsions in all aress of iy and quality of performance and work overall excelant

ME - MEETS EXPECTATIONS - Consistently mat s in all liel &reas of respansibity with faw if any issues.

1 - IMPROVEMENT NEEDED - Parformance faed o meal expectsiions in cna o more essenkial areas of rasponsiblity, Usually requives some addidonal stalf tme ard resourcas
U-UHSATISF&C'I‘CIR‘!"rmmmhmtmﬂmum&mm. Usually requives much addiionsl stalf lime snd resounces.

For ranks of U and EX, Evaluator's must provide commants with details and links to specific minutes, consultant reparts, mamos, leg notes ete. Provide
wDoc #s wherever possible, Comments for I, ME, EE ranks are optional.

CH  |Ware shop drawings submiied accarding lo shop drawing schedule and in compliance with the contract? ranking = ME
EX - Scheduls and al shap THE RANKIKG 1S RENEWED AND THE EVALLUATION 15 CONBRERED FAR

on ma and
compleis. Graalive, approved substitsions addsd vabus o the
praject
EE - Sehedule and all shop drawings submitied on tma and
comphia
ME - Schacula and mos! shop drawings submisiad on Hime and

Diate
Sap 14115

Compisds

| = Fow schedules and shog cr on ime Hing in
probiemsidalays. Reguires some sdditionsl stalf lirs and rescarces.
U - Pooror no ard drewi bmitiad on tima,

eausieg problems. Regulkes much addilional staff tme sed
TREDLY i
PR - Tha question is not apglicabile io this avalustion,

01 {0 the conbmclor complete the projeet on fime? ranking = U
EX - srceeds coniraciyal hetior . -Gmw-'hnrnniHmrnnllﬂrhlwmwhianm-lmufnmimlphnmdm-mm;
EE-GC mests dals with ng defapud e Sodl cucal part of B conbset THE RANSING 1S BASED 0N OUR EXPERIEMCE WITH FOLR SEASONS

B " [ oM COLLEGE STREET PROJECT AND THERE SWALL BE NO CHANGE T THE FANKING OF "UF PLEASE SEE
ME Gd“nirbﬁlmmluerammmphmmMm approved |ATTACHET) MIGHLIGHTED MINUTES AND EMALE

I - Canlracter misses contfachusl completion dls. Maes sfors o
fitigata dalay. Requiss somo additionsl stafl Smalresourcas,

U - Caniractor miases corirachual completion dabe. Makas littie alfort
I mitigte dalay, Roguires much ndcitonal sts fimalrasources,
WiA - A s (o e ghosen Tor all b {he i,

p ba gho o all by L

D2 |Did the conbractor follow the approved schadule and meet milestones? ranking = U
Misdrad LN Tha conbiaci: &4 nol maed tha schisdifa and of ha missiosns THE RARKING |5 EASED OH OUR EXFERENGE WITH
E-prﬁm nrpr;‘m Bedorg mwmwmmﬂ‘ ety [FOUA SEASONS WORK ON COLLEGE STREET PROUECT AND THERE SHALL BE NO CHANGE TO THE RASKING OF
EE - Muats af milastones and schadula U PLEASE SEE ATTACHED HIGHLIGHTED MINUTES AND EMAILE

ME - Meets schadule and key milastonas.

| - Behind scheduln and some kay milosicnes. missed, Reguies somae
addilicral slaf Smairescarces,

U« Continually behind schedula and mos! key milasiones missed
Peguirea much mare sddhanal stafl Umelesowces.

HiA - Tha quastion Is nol ap 1oy thits @l

D3 |Did the conlractor provide effsctive quality control? ] T ranking = |
Ex . QANC, No dolidancies. Adds valus [o B conbmsiof fis nal pubmetied the qualiy contel plun s requacios unde! & feid iPstrsclions THE RANRING 15 REVIEWED

EE - Excallgn! QASAC. Minar [f any deficiendes which are eorecied AN THE EVALLIATION 13 CONSDERED FAR
dquickly. o additional siaff afiort requined.

ME - Adequats quality conirel. Few deficendes which am eomeelad
quickly

1 - Poor quadily conlral. Same dalldoncies which (akes soma addtionst
aball Gna and effort to comeet,

U - Unaecaptabie QATDIC. Many doficlancies which requires much
ecicktional sta¥ e and effort o comoct.

NiA - Tha Is not to this

04 |Did the contracter ha sie clean and free of trash and dabris In

EX - Parfarmanca in this asea can not ba Excapiicnal

EE - Project site kepl very clean and frea of trash and datiis

ME - Mcst trash, debris claaned up on 8 daily basis from project site

| - Contmetor panceically claans up project lie wilh mirimal dirsctive
U - Noreresponsiva o repested directhves o cioan up project site. Sile
nel claan and visible bmsh and debria

WA - Tha g 1% nal apg o e

non with the cantract?

o sin cleaningss dus 15 sumber of coSpank
s THE RANKING |5 BASED OM OUR EXPERIENCE WITH FOUR SEASOHS WORK DN COLLEQE STREET
ROJECT AND THERE SHALL BE MO CHANGE TO THE RANKING OF 2 PLEASE SEE ATTACHED HIGHLIGHTED
UITES AMD EMALS

D5 |Déd the comractor promptiy comply with ehange orders, change directives, sile nstructons, and RFGST - ranking = ME
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m'_m o GPE Delinitions & CommentelBackup - Four Seasons Site 51te Development
NTD vergion 1.2 - Feb 25.15

EX - EXCEPTIONAL - Far exconded expeciafions due o exseplonaly high quaity of parfemance and work in &l 2ress of resporaliity adding value o P project
EE - EXCEEDS EXPECTATIONS - Conslstenily nxcaeded expectalions |n ol essesital Breas of respassiiity snd quaity of parformence and work cverall excelert
ME - MEETS EXPECTATIONS - Consistently mal axpectations in all essental arees of respansibllty with faw if any Issues.

eDoc #5 wheravar possible. Comments for I, ME, EE ranks are optional,

For ranks of U and EX, Evaluator's must provide comments with details and links to specific minutes, consultant reports, mamos, log notes atc, Provide

THE RAMMING [5 HEVIEWED AMD THE EWALUATION 13 CONSIDERED FAR
EX - Perlarmance In this &rea can rod be Excentional

EE - A¥ change orders, changs diracthes, she ingnctions, RAFD

resgonded ko (mmadiatsly

ME - Al change orders, change diractives, sie instructions, RFO's

responded lo i 8 lmety mannes with propar aecurale documanis

| - Most ehanga ardars, changa dirsclives, she insiuctions, RFO's

respanded Io in a fimely mannor, some delays and preziems

U - Ganarafly norrasponsive lo chango crders, change dirpctives,
sile instructions. Siow responga 1o RFGs.

MR - Tha question is ol applicsbla io this evaiualion.

Page 7 of 11
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rﬁm “m CPE Definiions & Emmmﬂunup - Four Seasons Slte Site Development Dalg;
version 1.2 - Feb 25-15

Sep 14/1§]
EX - EXCEFTIONAL - Far ions due o exceplionall bigh calty of parfomance and work In &l areas ol rweponslbiy odding vai 1o tha project,
EE - EXCEEDS EXPECTATIONS - Cx iy ¥ 1 b all exseniial Breas of responsibliey and quality of performanes a%d work aversl] emalent
ME - MEETS EXPECTATIONS - Consistently met expectations in all argazal r ity with few i any issues.

I = IMPROVEMENT NEEDED - Parformancs Siled In meal especistians in one o more essantial areas of responsiilty. Usually requires some sddilianal statf me and rescurces
U - UNSATISFACTORY - M|mm¢mhmunmmdmm WUsually requires much adstional staff gme and resawces

For ranks of U and EX, Evaluator's must provide comments with dotails and links to specific minutes, consultant reports, memes, log notes ele, Provida
eDoc #s wherever possible. Comments for |, ME, EE ranks ars optional.

06 10id the contractor seek authorization 1o perfarm extra or addilional work? ranking = ME
EX . Pork nea In this ares can nct bo £ — THE RANSING |5 REVIEWED AND THE EVALLIATION 15 COMSIDERED FAIR

EE - Provides quote and procesds anly ahor approval recelved,
Cceasipnally awpands scape at no cost o Ciy.

ME - Provides quoe and procesds only afer approval recalvad,
I - Decasionally procesds with wirk bafors guole reviewsd and
Bpproved.

Li - Fraquently procends with work wilhout review er spproval,
KA - The questian is nol appicable 1o Bis evplyafion

07 | Did the contreclor adequately eddress disputes, d s and claims with third parties to Ciry Pid's knowied) ranking = |
Tha caniracioe rafuoed W address complaiss mganing L 8528 0g e for e adacond preperie: THE RAMKING 15

EX - On axcegiional iarms wilh subsavitractors, ullies and pubic. Mo

disputes. No Nars of formal clalms, Elﬁﬂl‘m!wrhlnglmbnm REVIEWED AND THE EVALLIATION IS CONSIDEAED FAIR

adds vakua 16 the project,

EE - On excellant terms wi™ subcaniraciors, uliliies ard public, Faw If

any disputas reaslved

ME - Mastly on good bemms with subcontraciors. usilities snd public.

Aesabes disputes, llena and formal daims promgtly.

1= Semetmes an good tema with subooniractors, utlites and pubic,

Resaives dispules, liens and lormal clalms roquiring some staff tima

and aflorl

U - Rasely on good terma with suboaniracsors, ulilithes and public. if

resatmid, didputes, lens and formasd elaims mquire mach staf fmae and

aftort.

4 - The question ks not applicabla io this evaluation.

¥ the qualily and submission limelws of e Iolowing Tems accaplableT
* Look ahead schedules or work plans
* Accurats and complole record documents (as-bulliz)
* Compleln oparalions and mainkenance mancals and Coseon! docamants
* Secure andlor closed appicable municpal permsia
= Starfup lesling and commissloning repans
& Training plan and manuas ranking = FUA |
‘EIH; N;L:MIM- en time and of asceplional qualky, acding value mahﬁw& ?ﬁ_m“’m reetmiarie .2 Hrialy manast THE RANIING £ REVIEWED AND THE
o the project,
EE - All submlssions on tima snd of axceles quality,
ME - Most submissions on lime and af geod quality. Remaling mevissd
and resigenifiod dquickly.
1. Some suomissions labe and of poor quality. Remaining revised and
rasubmilied siowly requinieg scme adcitional sta#! tme and resources,
U - Mol submisalons late and of posr quality. Much mnvisian and
rasbmisslon peguiting much additional siefl time and resoorcas.
HiA - Tha question is not appiicabia to tris evaluation.

CEEERED

T | ) e

Et  [Did tho contracior commanicats, cooperata, coliaborate with the conbmct admintsymior, project beam & staksholders? ranking = U

E¥- Co PR ih the and all gtakaboid s baen noi cooperaive vl probieme for the residans @t and made Si®oull for
’ o { B by et sliow g P ko iratad holr signs "l e bualesss |5 o9en diring cosickon™. Thu conkacion. sppan

hmm“““““'hmmmbhw b ron-gupG II'IHII:' L wiich aee mosily wary small businetsss and i iely Rood depends on Peka

EE - Commericafon with e sdtirect Ll aktadmen THE FANKING 15 BASED M CUR EXPERIENCE WITH FOLR. SEABONS WK OM COLLEGE STREET

&W“ﬁ"'ﬁm sl frawn PROJECT AND THERE SHALL BE MO CHANGE TO THE RAKKING OF "L PLEASE SEE ATTACHED MIGHLIGHTED

saistaciory_and In accenisnce wit e contract : WINUTES AND EMALS
| - Cammunicadon win g el adminisrator and al sakehokens poo nd
aadtionsl £iaf bmatesosmes,

andal
poot and T cars of conelan pestinms. Strongly inpacts (he sucoas of the preject
Fiaguires much addtiand) slalf inairesourcas.
Mk - Tha quaston is sol aspicatie i fis svaiustion

E2 |ic the coniractar parbcipale in raschving project problers and disgiay Intabve &9 impkegnt sautions ranking = 1
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Em m CPE Definitions & ﬁammnEﬁ:ckup - Four Seasons Slie Site Developmaont Dalg:
wvarsian 1.2 - Feb 25-15 Sep 14016

EX - EXCEPTIONAL - Far exceeded axpecistons dus o exceptiznally Wgh quality of perfermance and work In all aneas of responsiblity adding waiie o the preject.

EE - EXCEEDS EXPECTATIONS - Consistenlly exsaedid avpectsions in ol esseniis] sress of responsibility &nd quality of perfomance and work overall sxcelan|

ME - MEETS EXPECTATIONS - Cansistently met expecistions in &1 esseniisl areas af responsiblity with faw if any izsues,

1 - IMPROVEMENT MEEDED - Perfomancs fallad fo mest expectalions In ore or more e3santal aress ol résponaibilty. Usually mouires some addifonal stalf $me and resources.
U - UNSATISFACTORY - Conslstently below spectations in mast pasanilsl aeas of responsibility. Ususlly requires much addtional stz me and resourcss.

For ranks of U and EX, Evalustor's must provide comments with detalls and links to specific minutes, ce itant reports, , log netes ete. Pravida
eDoc #5 wherever possible. Commants for |, ME, EE ranks are optional.

Trare wak luubd-nfnmuhmnnruumumamhlmmgummummqw.m:bﬁhn.m.n;—.mm-

EX - Cocperales In sabving projec! problems ohan aling tham,
Creative solutions 8dd valun. Mo argumens, few and i Change ermplefioty Soppar bl shechical THE RANKING 15 REVEWED AND THE EVALUATION 13 CONSOERED FAIR
‘Oirders. Quick resalulian,

EE - Cooparsins b solving prodiems somalimas miligating tham. Faw
afgunenta, falr Changs Onders ang quick resoisian,

ME - Consisiently cooparalas In soiving prablams. Few argumenls,
raasonabln salulians, quales and fimelines offered t solva.

| = Raluclant fo cooperaie. Few reasonabie eshulions cfansd, Medesass
numbar of &fguments. eapensive Changa Crers 8nd requries some
adidilional stalf imefesouroes o resolve,

U - Rafely cocparles. Few raasanabie solulicrs offered. Marry
argumanle, axpansive Change Orders and requies much acdbens
slaffiimeimscurcss o resale.

WA - The question |s nal applicable 1o this evaluation

Page 9of 11
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Abyiys accapls respansidily for thalr Grrars WER N stgument and
quick resclution,

ME - Cormsislently coaperates In sahing protlams (damagas, ernors,
Im-dlhnu.durwuvuwkluml_rmpnngmpnnnhm. Fant
Arguments and quick rasakilion.

| = Rahuctant io ool T lly wwoiding r y le
Fhair anors, Moderale number of seguenones ang fequiras game
addional stall linefresaurces in rosclv,

U - Raruly acirowladges problams, avakding nesponsibiifty and
compatinds tham, Argumentative reguiing much additional sliaf
limalmscurces io resolvs

Hi& - The: question I ral applicable o tis evaluation,

mm E nitions cmments/Backup - Four Seasons Site Site Development Dalg.
— varsion 1.2 - Feb 25-15 Sep 14/16
EX - EXCEPTIOMAL - Far exceedad expeclafions due o emapionaly figh quailyduaﬁﬂﬂmwmﬂu&hﬂmdmn‘hiihmmmhmm
EE - EXCEEDS EXPECTATIONS - Consislenti exceeded epactalions in al easenilal areas of responsibiity and qusity of periomance and wiork overall gacalast
ME - MEETS EXPECTATIONS - Consistently met Expectabions in all eszenlial areas of responsiblity with few if any issues.
I = INFROVEMENT NEEDED - Pericemance fabed I maed enpecialions it cne of more essential areas of responsitdity, Lisualy requires some addisons! stalf fme and reseurces
u- UHMHSFAGTORY-Gmuuwuhhbuummmmlmﬂmmrumm Usually requines much aedifonal slaff lime and resoues.
For ranks of U and EX, Evaluator's must provide commants with details and links to It ltant re » MAMos, log notes ete. Frovide
aDoc #s wherever possible, Gommants far I ME, EE ranks ara optianal,
E3 wmmmmmmwwmmrmmmw ranking = |
\ Tha costracior lends o kesp on Blaming = 1ty for mesd of L knsuss which Sha 2on eecicr ehall asd: . tha fiooding in
EX - Gooperstes in sciving their problsms and alhers. Craalive e umuudmmmpwﬁm::ll:\n'b.m e Ty P SRR § o e eaeiag tm eanstcion
o o vajus. Aways sccepis reapanalbilty foe thelr o weey [ emens Fra coniraciar riand I0 (34 B2y mazs.res (5 pravns B waler aiarng Ihiage e s wania
Emmmgfuﬁfm probloms aften mitigating ther, e City ko pay for mach work THE RANMING IS REWEWED AND THE E_UN.LI&TIC\NI; CONEIDERED FAIR

Ed Dﬂmmmmlmnh.mﬂmiﬁmhaﬁhdrmw ranking = ME

EX - Peslormancs In it aroa can nol ba Excaptianal

EE - Mo ariors, acoumte regresentalion of work complstod

ME - Few bifing eroes, quicily carectod and submitiad

I+ Scm blling aram, corocled and submized requining same sttt

tmalrsources i resolve

U - Tao many errors: iraquani misreprasanlations. of complsted wark
s Saf] ragoive

-]
NM-TP:uqllwﬂm I not applicable a this avekiatban,

E5 mdnwmwuﬁhmmmaﬂ:n‘nm?

EX - Charga crdar quoles aro roassnabls, timaly, Dicasslonaby CONSIDERED FAIR
expands scope &t not cost 1o Gity.

EE - Changa arder quates ar reasanable and limedy; ro unresoived
lssues

ME - Changa ordor guies are reasonable and timaly wilh compista
backup documantation, low unresohed e

1~ redbactan] o ¢ ialo. somedimas comp , SOME unfasdhed
|55t ramain. Raquires somo oddilicns) etafl tima |e posabe
U-I:‘wudtrknmlﬁli'gh P Diifficut, I it |

I negoaate with; many unresslved issues requiring much addSonal
#tall timarasources,
HiA - The guastion Is marl appiicabla 1o this evaluadion.

— . 5
mm#mmmhmmuhmnmu THE FANKING 13 REVEWED AND THE BWALLUATION 15

ranking = 1

E& Dﬂuumnmtrummmpmﬂatrhhhlmmmufm“h'u?

ranking = |

Nnmmlmn,mquwna.‘iahnmd-dnprq-:tunmm P
impeniig Fe ng Chy eat. REVIEWED AND THE EVALLISTION |5 CONSIDERED PAIR
EE - Compietn nccsplance of thalr scape and Anancial razponsiiity.
Ko ammissions, no angements.

ME - Giood sconplance of iheir scope and Miwm:m. Fare

and frw masl ]
1- Poor acoopiance of thelr scope and finandal WE&MM
5

ommisalans and savaral SO0 Not resobved
satlstaction, Requires soma additional staff Urmalsfort,
u- Mnmmdnim-—dmmm.mw
ammrissions and many fivolows argumants often nol resaked City's
satsfaction. Fsquires museh additional staf! Umedafion,
A« The queston i rct applizshils o this eveluation.

Ca m nlim-na-mummmmﬂm“mhhuwmmmnnWMmmmhm
[ Srooe ol thalr acape and finsncis Ibifiy. mﬂmﬂeﬂiﬂ#d‘lm&wﬁmmlmmm- of B rrgs instal ation THE RANKING 15

ET mmmrﬁin&:mﬂnﬂhmﬂwﬂmluhm-ﬂﬁymhﬂ ranking = 1

Page 10 of 11

Temporary Suspension of Four Seasons Site Development Ltd. — AMENDED

Page 40 of 58



Attachment 7 - Photo showing the placement of paving stone material at the incorrect
elevation within the sidewalk area on the College Street project (Contract 16ECS-TI-
11SP).
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Attachment 8. Map showing limits for Contract 16ECS-TI-18SP along Shuter Street
from Yonge Street in the west to Sherbourne Street in the east.
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Attachment 9. Contractor Performance Evaluations for Four Seasons on Contract
16ECS-TI-18SP

[ Firal
m‘rﬂﬂﬂm Contractor Performance Evaluation Interim # 1

werslon 1.2 - Feb 25-15 [ DATE  Septzoiie
CONTRACTOR:  Four Seasons Site Development Lid.
PROJECT NAME:  Shuter Streel - Yonge Sireet to Sherboumne Sireet.

DESCRIPTION: 1 replacement, VVaersenvios upgrads and Major Road Resurfacing and Watermain TMME' Ranking
COWTRACT Mo 1EECS-TI-185P STARTDATE:  Aug 22016 | Fur detesons refes o Basiz shesis

CONTRACT VALUE:  $3,261,824 COMPLETION DATE: Oct25/16 Ju | 1 IMe|EE[EN] Mia

1. Did the contracior comply with OHSA requirements? L [#8-]
2. Did the conlracior adhers lo environmental, (non-0HSA) safely requiraments, and other laws & policies? Ll 5]
3. Oid the contraclor take adequale precaullons wilh hazardous malerials and desi; subsiances T o 5

1. Did the coniraclor comply with siandards and specificalions In the conlracl?
2. Wes the quality and workmanship in compiance with the contract decuments?

3. Did the conlracior & effeciively commect defeclive work as the project e |

Y e e

1. D&d the condracior submill a salislaclony baseline schedule In compllance with fhe conirecl? L
2. Did the condracior commanca tha work on lima?

3. Oid the contractor submil scheduls wpdales in accordance with the contract?

4. O4d the contractor adequalsly slaff and resource the project in compliance wilh the contract?

5. Did the contractor provida adequate & compeleni sita supervision?

6. Did the contractor effectively coordinaie and manage the work of iis subconiractors 7

7. Did & parson wilh decigion-making sutharity represent the conlrecior 8l payiprogress meelings?

B. Did the contractor submil imaly, relevani requests for information (RFIs) as needed?

9. Wera sl ings submitted acconding to 3| ing schedule end in com ca with the conlract?

Y R R Y Y

ERE

1. Did the coniraclor complele lhe project on lime? v
2. Did the conlraclor follow the spproved schedule and meel mileslones? v
3. Did the conlracior provide effective quality contol? v
4. Did the coniracior keep the sile clean and free of irash and debris in compliance with the contracl? +
5. Did the conlraclor promglly comply with change ordess, change direclives, sila instruckons. end RFQE? b
6. Did the coniraclor seek suthorizalion io perform axira or additional work? L
7. Did tha conbracior sdequalely address dispules, damages and claims with third parties io City PM's knowledge? v
B. Was the quality and submisgion limelines of the foliowing ilems acceplable?
8.1 Logk shead schedules or work plans ¥
B.2 Accurale and complele record documents (as-bullis) v
8.3 Compiete operalions and mainienance manuals and closeoul documents *
8.4 Secura and/or closed applicable municipal permits ¥

8.5 Slarlup lesting and commissioning reporis v
B.6 T BN and manuals

1. Did tha conwrector communicals, cooparste, collaborate with Ine canirec administratar, projac] leam & slakeholders?
2. Did the contractor participale in resohving project problems and display initiative lo implement solutions?
3. Did Ihe conlractor demansirale accoumiabiiity for problems for which they where responsibla?

4. Did the conlractor submit accurale, comglele involces in 3 timely mannar?

5. Did the contraclor provide comgalitive change order pricing?

6. Did Ihe conlractor goept responsibility for the full Scops and axlent of the coniract?

7. [Did the contractor coordinale lo minimize disruption to the public and City operations 7

R R EE

217 Total Score pwelghisd)

Mame jFrint o Typa) Signaturs Date
s e
Froject Mansger:] Julie Sharma 4 s Oct 3/2016
Manager:| Stephen Adams DEC 03 0
Director:
Frank Clarizio

ROTE ¥ the contractor disagreen with ks evalusticn, i 13 &2 submil iz objeciic
Manager [lar Intssim Reports) or Lo the Division Dlrector [for Fimad Raports

Fage 1ol 1
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¥

ﬁl CPE Definiions & Comments/Backup =
Im warsion 1.2 - Fab 25-15

Four Seasons Slie Bevelopment Lid.
Sagl 201

EX - EXCEPTIONAL -
EE - EXCEEDS EXPECTATIONS = [ ity o
ME - MEETS EXPECTATIONS - Consislently mﬂm:um n ||I
IMPROVEMENT NEEDED - Peronmance laled Lo mesl sapactabons bn o of more sissniial s of nesponsaity Uiy requines

U - UNSATISFACTORY - ConssslenSy below expectations in mos! essenlsl aress of responsbity. Usually requiras much addtional sl me and resources.

Forranks of U and EX, Evaluator's must provide commants with datslls and links to specific minutes, consultant mpons, memos, log notas etc. Provide
eDoc #3 wherver poasible. Commants for |, ME, EE ranhs are optlonal.

1-

Fummmmumm mn!mm workin all areas of responsibity addng valee lo the proect
. el pacelen)
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MIA - Tha qisslian i nal applicaths ba fhis avakastion daima gicd ona. Ad ol Siol 3T, 2305 e caplacematl $4a riabr is s nel sof ug s por e ootnacland OHGA regursmmis.
Mdfﬂlull siin rakier s mevsing eomporeni is ba comidersd OHSA complnt, POO provizion san nof consisisst
o A Propecd Engenead sLiled in emnad Sept B 10 HE PDOS o s b prirvecdled g
Pﬂnmumﬂm
A2 |Did ihe coniracior athere 1o envircnmental, {non-OHSA) salety requirements, and citver liws & policias? ranking = U

EX - Performance inthis s can nof ba Excaptional
EE - Fidlly comgilas with anvironmantsl and (non-0OMBA) safety

(hdper garmriion wad mequrded ssd confrmesd loba provided e Pra-Consiacien mesiEng. dui L B sraahaibal s
[sarindng ha work Gl Tha ked bedn b z L] ve been made. Kaa, Gw her for tha
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1 = Inconsisten] compiiance with [non-0OHSA) salely requimments. i
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addiiors) slal Ema/msources
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EX - EXCEPTIOMAL - Flmﬂw'ﬂhmmm and werk in a8 of respoesth ity adding projecl
EE - EXCEEDS EXPECTATIONS - Consistenty excoeded axpactations in & mum-ﬁﬁummﬂ’mm
IIF.- MEETS EXPECTATIONS - Consistently me! expectations in all assential areas of responsitility with few I any issues.

l.l UNSATISFACTORY - Conslstenty bek imast fesandal arsas of maprerdidty. sl ioguites much pddanal s B dnd resowces.

For ranks of Uand EX, Evaluator's must provide comments with detalls and Iinks to specific minutss, consultant reports, memos, log noles slc. Provide
200 #8 wharsver possible. Comments for |, ME, EE ranks are optional.

B2 |Waslhe and In co wilh tha conlrect documenis? = |
mmm-wmumw
mw:“m'“mm“"m mmmumﬂ-wnwm“uuﬁmummnnn"mumhm
EE - Warkmanshia bs axcetani gnd mests peak regalremsnts of tha wort: zona.
eonlme] dociments Mo rework.
ME - nﬁnlMMIlﬁuﬂ-mdwhunﬂh
pood and mests tha coniract o

mmmmm
= Ill‘lllm compliance wih e conlme
M with modarate reegck, Reguires some sddilloral stalf

u-cumhmnumuu by cue o
and' L]
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Ex EXCEPTIONAL - Ftmmlthmquwdmmdmhﬂmﬂmﬂﬁrﬁﬁmﬂnhum
EE - EXCEEDS EXPECTATIONS - Consistently excesded expeciabions in al essental zveas ol respancbity and quality of pariornance and wovk overall excelian]
I.IE MEETS EXPECTATIONS - Consislenlly met Aafions in all ossenifal arcas of responsibiity with few If any (ssuss,
« IMPROVEMENT REEDED - Perimancs Laled o meel axpectalions in one of mong sssesgal ans of respansbiity, Usually requines some addidonal siall Sme and ressurces.
l.I UNSATISFACTORY - Consistently beiow expeciafions In mos! esssntisl arees ol tesponsiity, Lisually reques much addtional siafl time and ressuncas.

For ranks of Uand EX, Evaluator's must provide commants with detalls and links to specific minutes, consullant reports, memas, log notes atc, Provide
oDoc #s wherever possible, Comments for |, ME, EE ranks are optional,
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X Eacaplonal s supandon seksaind rollems 00 SO0 |y e s a1 07V Y e 0 a7
project.

nifcant valps 1o the

=Wl laflad with Ighly quasBed tile supendslon prasss) (o dind
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requimments bul modemis meod mquind. Requiss some adddions!
Fall Hmalresoues.
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CT  |Did & person wilh decision-making aulhorly rapresent the 81 payiprogress meolings? rank = ME
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LI Sy R —
EX - EXCEPTIONAL - Far encendied expecisiions doe in exceplionally high quaiity af e el work im il o il valua ko the
l:-a:msmmm-mmmhiumummwmﬁmm mm

ME - MEETS EXPECTATIONS - Conslstently mal expectasions in afl essentisl aneas af raspons with e if amy Isswes.

1 - IMPROVEMENT MEEDED - Perfomance kafed to meet expacistions In one of morne essenfial amas of saspensibity. requines some addiional staff time and resources.
U+ UNSATISFACTORY - Comistenty below expectafons in mass sssentiz) sress of respen sy, Usaly respuies much addfional sial v Bhd resources

eDoc #s wharewver possible. Comments for |, ME, EE ranks ars

For ranks of U and EX, Evalustor's must provide comments with detalls and links to specific mi , nt roporis, log notss ete. Provide

C8 | Were shop drawings submilled g o shop drwing schadule and i compliance with the conlract? king = ME

EX . Schaduls snd 88 shop drawings submitied on Uima and
complate. Croalhve, spproved substitlions sdded witus fo the

EE - Schedule and all shop dmwisgs ubwiltd on lima and complsls
ME . Schodife and mop ihip draiviogs submified on Gme and

comigha g

I- Faow chadiles 50 shop damings s an lime g
prot i R some st limn and

W - Poor of fin and shap Eeitted ot
causing probimd. Requies much addtional siaff Yms end
MEEPATES
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o1 Bﬂmnmwwmmmw g= ME
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-G L date. blakss alforis lo
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EX- M il project msulilag o eary
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ME - kgals schpduls mnd key molssionss
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qunes mUuch mam wlafl
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EX - Excoptional QAIGT Mo deficiencles Adds valus lo Projec.
EE - Excaliert QAMC, Minar  any daRcncies which as comecisd
opickly Mo additionad st o mguined
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ekl

I = Poor quaily conmd Sarea deficlersing which tokes some additional
Hal ima and effor lo camect.
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additionsl sial time and eion 10 CoTRCL

HIA - Thea quastion |s not applcatie ta this

EX - Farlanmenca in Uhls 8584 can nol be Excaplional Py TR Bon Sawcly nieoni of popAE OIS Wil N B3UR, Wiah Solced 0 B
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Is Mwm up project sl with minimal et
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Sapl 21

EE-

EXCEEDS EXPECTATIONS - O

EX - EXCEPTIONAL - anmniadWmmw;hwqulwﬂmmwumhamﬂmmmnﬁemiu:l
1 pasisl sinas of fespomshiiy ad qualty

ME - MEETS EXPECTATIONS - Cmsiiiunﬂymalnmchhu Im gl ezsaniial areas of respanaibility wilh few IFany issues,

I - IMPROVEMENT NEEDED - Performancs iaded i masl 4p ectations in ona of more essential areas of responshlty, Usually requires some a8Sonal stall Emi and resources.

U = UNSATISFACTORY - Conssiently befow expectibons in mast essenlial aneas of espmsbifity Lsually requines much additional stall ime and resoerces

For ranks of Uand EX, Evalustors must provide commenis with detalls and links o spacifiic minukss,
eDoc s wherever possible. Comments for |, ME, EE ranka are optional.

ol performance and work mverall sxcafanl

Hant raport log notes alc. Provide

D8

Dild the contraclor seek sulhorization be pedom exira or addilional work 7

fanking = ME

EX - Periomanca in ikis area can nol be Excoptional

EE - Previdos quole and procdeds only sller spprovel recaived
Occasionally aapands scope 2% no cos! e Ciy,

S - Prowides quals and procasds asly aller approval recelved
| = Dccasicnaly precaeds with work befen quobe reviewed and
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U - Fraquantly proceads with wodk wilhoed neview of spproval
A = The quesiion is rol appticabls to this evalualion

o7

IDid the conlracior adeg iy addrass damages and claims wilh hird paries 16 Cily PM's knowledg ranking = ME

EX - D4 gacaplional lamss with sebconiracions, uliilies and pubic. Ho
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— -1
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¥
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Dl e conlractor parfcipate in resshong project problems dnd display intiative bo implomeand schllons?
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ME - mmlﬂw |3 i salving peabb Faw

faasonable schitions, quotos and medfines offered o solve
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W ECommenk/Backup - Four Seasons Site Development Lid.
verslon 1.2 - Feh 2515

ME - MEETS EXPECTATIONS - mal &l essaniial
s - Cansistently mel expaciations in areas of msponsibity with faw if any issues.

wDoc #8 wherever passible, Commants for |, ME, EE ranks are optional.

EX - EXCEPTIONAL - For axconted expactations due i axceptionsly ity of perfomance and werk n al Erees ol respons ity profecl
EE - EXCEEDS EXPECTATIONS - mmwmﬁummumﬁrﬁunﬁ;ﬂﬁmm

HEECED - Pesosmarca faled tn mesd expeciations in ong of more essentisl anes of Usally nequines $ome addlonal sl Eme pnd resauces
U= UNSATISFACTORY - Consistenty below axpectations in mos! essential steas of rsponshbisty, resuies maich addifonal staff fme and resounces,

For ranks of U and EX, Evalusior's must provide comments with detalls and Hinks to spacific minutes, consullant raports, memos, log noles olc. Provids

-
2518

|E3 wmmwwhmhﬂmm Ihia?

ranking = ME

Eﬂpmw\-hm w W “Td
Lo ] ha L]
.dd:nnhl-\. )
5 in sahing ges. B,
work) usuatly sccepling resp by, it
wﬂmm
by mvniding fer

Mm Howlhmmnrmmdmiu
ddional siafl meimsoures & resohes Ay
U =Hanmly cknawledy kg idy ard

a ruch addilkoms! staf
& Mpae (o msoive,
MiA-Thag Tt o this

E4 | thir confracior submi Boruris, compheis invoices in a Gy manner?

EX - Peformasce n this ama can nol be Excaplionsl
EE - Mo amars, sccurate represantation of work eomphatid

3 L Ly
NiA - The queston i nol sppicabla b s avaluation

ES 0 the contracior prrvids compsttion change order pricing?

e
g= ME

[EX - Charge onder quobes s ressonsbls, Ematy Ooceysionply
‘pands scope &l nol cost la Cily
EE - Changs ol qubted &f masanskle snd Umaly ma unmesahed

ey
ME - Changs oner quotes ane matonabie and Umaly wih compais
backup . frw insusd
1 1 nagolita, SR

remain Fequinss some addicral sisff me 'o meohe
- G I3 i willieg o lse, Dificull, i nol mpossitie,
oy gy with, many . MUl Ang muchk

R - The question Is nod spptesble to this svahalion

E6  |\0wd the conlmcion aczepd responsibily for the bl scoge and axtent of the contract?

ranking = ME

EX - Complsla sccaplance of their scope and fnanclal

Chy
EE - Complaln acceptance of thak scops and Framcial maponshilty N
OMTHEIEINE, A EunEN y
ME - thdmh dmmmwm Few

I- mmﬂmmum mﬂlh Sevaral
savssn nol P gabeed 1o Chy's

mnm same sddiuonal st bmataon.

U - Poor acenplance of Beair szopa sed francial

DM s B

ET hﬂmbmw-h*-ﬂﬂrm

Ex- E ki jve. whwa
nlulqhmﬂhd uﬂlruuun . P
huuunn”m E N

ME - Goad usuaily ol Fmsuling in
satisfied sialfl and publc.

1+ Poor coordsssaniplanning ofen reacive, sometimes resuling in
-:mn:ﬂlnpuun Fotsaires. soms sddiieral slaf

u- Mﬂummmlhm ifien resuling in
vrsailfied staff and puble Feguires mezh acdtond) st

INI&, - Tha g & nal 1o this wval
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Temporary Suspension of Four Seasons Site Development Ltd. — AMENDED

Page 49 of 58



1. Did the contracior comply wilh stendards and specifications in the conlracl?

Y Final
mrﬂnnm Conftractor Performance Evaluation Inteﬂm #2
version 1.2 - Feh 2515 [TATE Oecowie |
CONTRACTOR:  Four Seasons Site Davel it Lid.
PROJECT NAME:  Shuler Stresl - Yonge Strest lo Sharboume Streel.
DESCRIPTION: Walarmain Walerservice and Major Road Fesurfacing and Walermain Trench Restors| Ranking

CONTRACT Mo 1BECS-TI-1B5P START DATE:  Aug 2f2016 |  For deinsions efer s Bachop shans
CONTRACT VALUE:  $3,261,824 COMPLETIONDATE: Dec 16/16 J u | 1 [me]ee [ex | rua
1. Did the conlractor comply with OHSA requirements? v
2. Did the contrector adhere o environmental, safely requirements, and olher lews & policies? v
3. Did the conlracior take = with any hazrardous maledals and subsiances? [E:

zw“uagﬂwwmmhmmmmmm7

NIZATION
1. EHMNMQMBWWMdIMMnhWMMMMM?

2. Did the condracior commenca the work on lima?

3. Did the contractor submil schedule updates in accordance with the conlract?

4. Did he confracior adequalely siafl and resource the project in complience with ihe conlract?

B R RN AN

5. Did the conlraclor provide adequala & compelent sits supenvision?

| 6. Did the contractor effectively coordinate and manage the work of is subtantracions?

]

7. Did, a paveon with dacislon-making authority represent the conlraclor al payiprograss meelings?

8. Did mtmnlmm submit timely, rala-ganl raquesis tu'inl'urmaﬂun{RFﬂ a5 neadaed?

T mdmmm pmjmml}rnl?

AR AN LN

2. Did the contracior follow the approved schedula and meal milesiones?

3. Did the coniractor provide effeclive quality controf?

<[«]=

4. Did ihe contracior ﬂlﬂldmandi-mullmsh and debris In compllance with the comract?

5. Did tha conlraclor promgplly comply with change orders, changa directives, sile Instructions, and RFQs7

6. Did the coniracior seek authorization 1o perform extra or addilional work?

7. Did the conracior sdaquately Bddress deputes, and claims wilh thind panies lo Cliy PMs knowledgs?

8. Was the quality and submission limefines of the followlng lems accepiable?

8,1 Lock ahead schedulas or work plans

8.2 Accurata and complele record documents [ as-builis)

8.3 Complele oparalions and mainlenance manuals and closecul documenls

8.4 Securs andfor closed applicable municipal permits

N B Y

8.5 Slariup lesling end commissioning reparis

8.8 Tral plan &nd manuals

1. Did e conlracio icate, coaperale, caliaborate wilh the conirac! adminisirsior, project team & siahshoiders?

2. Did the contractor participals in resclving project prablems and disalay inliative o implement solutions?
3.mmsmmmmmrwmhmmmmmm7

4. Did the contractor submit accurate, complels Invalcas In a limely mannar?

6. Did the contractor provide compalitive changs order pricing?

6. Did the contracior accept respansibllity for the full scopa and exient of tha contract?

R Y RS RN B
i

7. Did the contrecior coordinate ko minimize disruption io the public and Clty operations?

2.77  Tolal Score fweighted)

Mame prs o Tres) Slgnature Date
Project Manager:| Dan Chrisiensen AL bz Dec.é Lot €
Manager:| Mohammad Kashani W 0 ﬁ BEE 2016
L el i
Diractor:

Mansger flor bt fim Reporis) or Lo Bue Divislon Direcion flos Final Ragoris)

s Fiad Frank Clarizio
WOTE: I the conirscier dlsagrees with th1a v LT% I UM 25 objechions in mifing wih supporiing avidance wilhin five (5] BUSEss 2ys 1o v Divaion

FageTalt
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M CPE Definiions & Commenta/Backop - Four Seasons Sie Development Lid. Car

version 1.2 - Feb 25-15 Diee D8/16,
EX - EXCEPTIONAL - Frmddnmﬂmﬁmmnhﬂrhhﬂduﬁmmaﬁwﬂhdmdmm e i the projact
EE - EXCEEDS EXPECTATIONS - Consislenly exceeded sipeciaions n 2l ol perfomance ﬂmﬂmm

ME- MEETS EXPECTATIONS - Conslstenlly mel expectatisns in all msmamso‘fmﬂmlmmwh"mllsmi
1- IMPROVEMENT NEEDED - Pesformanca faled o mes! expectaions in oo of more essental aveas of respon siolity, Usuatly requires some adions stall ime and resowrces
U - UNSATISFACTORY - Consistenty below expecistions in most essenBal areas of responsibily, Usually requines much addtional sl time and resources.

For ranks of U and EX, Evalualor's must provide comments wilh delalls and links to specific minutes, consultant reports, momos, log notes ete. Provide
aDoc #s wherever possible. Comments for |, ME, EE ranks are optional.

A1 Did the conracior comply wilh DHSA requl 7 ranking = ME

EX- Furfwnam-lﬂswmmlutw

EE - Sufet with OHSA with N0 peCEplong
ME - Complias with OHSA maquingmidts with iy ming [ued thal am
immediately mmedied

|- Incongislen] complancs with DHSA requirements. minar
conlraven@ans ihal are comeched;; bew I any bosl ime Injuries and ne
erilical Injudes

u- Mm:wumanlmunla salaly pregram; fast me
Injuries, fncluding bul nod Emited to crtfcal infurles: salows OHSA

PR - TR 5 ned appl I Imis

AJ |Did tha coniracior adhers bo environmendal, fnan-OHSA} safety reguinements, and dlhes laws & policlas? rarking = ME |

X - Perisimancs In this srea can nol ba Excaplional

[EE - Fidlly comphias wih environmentsl snd (ron-DHEA) salaty
requiraments, lalr wage, human rights and alher Bws and policies.
required by the conbract. Mo problams.

LIS - Compaes wih pbove, Mnimal proklems, Il sny.

I - Incorslstest compliance with (ran-OHSA) safely reguirements, fair
i, briiman righls or el bes and polcing moued by tha canlmact;
minor condmverdians thal om comected

U - Fallure is adhens o ervinmentsl and (non-OHSA) salaty
Feguiraemants, falr wage, Puman fghis or o1her hws and polics.
regatred by tha cantrach; nol respomshve to dimciives; mogeires much
odditlenal 3l melresoues

FEA - The guasiion Is ot applicabie jo ihis avaluafion.

143 |Déd the contractor lake adequate precautians wilh any and desi 5 7 ranking = MI&

EX - Performance In (his amsa cas nal bu!:npﬂuul

EE - Sliiet i mmh"l‘ lgnalad palicy,

coriracd it lorials, polidas and blews

ME - Complins with Chy's cesignated mmmq contract
| niks for pecliclas and bylass; minar

iong wilh swill '

I - Inconsisian cmﬁhhwa designatad subslances

poficy, conlract policies or

bytawc muﬂnmnll sl limelmeources

U -Fadurs fo comply with the City's desionated substances policy,

contract requisamants kar hazasdous materisls, polides or bylaws,

rogquivns much sddifonal siall lselesources

BUA - Tho queston ks not appficatils (o this ewlualion

B1 |Di he comply wilh siandands snd epacificalions in lhe conlrmct? ranking = |
R =T wantn el mmmw—nmumm Az
ﬂﬂh‘ddl—mmmm Approved vasialions p-rE:'.Eﬂ.n- hh” hﬂ 'rm. o d.d e and
_5"31“'. " frus] b comc lebed g waiing dary afier backfling of i ench sl enahrink able i acoonfng io TS 13,10 and 2
EE o s documents t = d’lhndl'l-lﬂ'mm'wmhhﬁnnlmhmmmﬂm
ME - S b " il imtar mn lnspuaction mpcuts, i dn in SIS MOt Juretd bk  lsving | vt dusing
ledluillnﬂ E ° B jcontrucios weak ¥10, Ocicker 10 10, 2000 Asof hﬂﬂlﬁﬂm.mnﬁ Db, kench Sk Bava sl

. e recored with HLE s Ba audicn. A @ risull tha hin Fad, sd conimues io have, negaiie iepacds wih resped e 1)
1= Problams with complisncs wih sandsrds and specBcalions in the
s e g Requms e LIS AP K8 I ey NS ol B Ay ofsnn G B maiananca of afic, 2) pedesbiin rafic and rakient

Smalmes ) i eemapmiqnem: 21 conlrucion vong hes been bl in place for o eger han Sesked garod oeg Mie naath cw-Ene  Raler
5 . (o emads 2 B, £, 2, 8, 1, 0nd phales 1, 2, 3 i duspent of Lemparany rekieniion Bases e addion 1o lemporary road
v wﬂmnﬂu“: "::'“'. L nchamm ”‘5::_ "H"ﬂﬂm'” rastorations, mprovemasts coul be mada weh spec! in e mainienasce o walfe CorUTs, paerE-house oo, st

i g Fiefer i wseched emais g L

F - Thee qustien is nal appleabla ts ihis avakalion,

Page 1 of &
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'mm CFE Dellnitions & GCommenlts/Backup - Four Beasons SHe Develapment Ltd, [T
version 1.2 - Feb 25-15 Dec 08/18

EX - EXCEPTIOMAL - Far ded expeciatons dus lo arcepio ﬁhﬁwﬁrdnﬁwﬂﬂhdwufrwﬂ&ﬁﬁuﬂ-hhm
EE - EXCEEDS EXPECTATIONS - Conslsteanthy itad aroas of respans bty and qualily of peronancs and work overal poedest
ME MEETS EHPEC'TATIHNE Cansistenty me! expacialions hﬂlillftlﬂmaufrlspuﬁlhﬁlyﬂlh faw if any [ssues.
- |MPROVEMENT mmmmummmeummmmnmm Usuaily requines some addijond stall $me and i2sources.
'.I lﬂSﬁTISFACTﬂﬂ'I' = Covesisienty beiow expectitions in mas! essential aneas of resporaibity, Lisualy requires muth addional s fims and rescurces.

For ranks of U and EX, Evaluator's must provide commenis with delalls and links (o apecific minutes, consuitant reports, memaos, log nolss etc. Provide
oDoc #fs wheraver poasible. Commants for |, ME, EE ranks are oplicnal,

BZ [Was lhe qualily and workmanship in compBance with the conlracl documents? ranking = ME

EX » Buperior wordkmanship and quality, Creafive, approrved
SUh R0 B9 valus
EE - Workmanehip |5 axcalonl and mesls pak requinmans ol tha
conimel documents Mo rework.
ME - Minimal probkerms and dufacls. The majosly of werkmansbip b
qood and mests minknum reqoimmeants of tha COMRC! SoCUMBR.
Some mires rewark
1= Tha majority of wark umm In comptisnce will e contract
documents with modem e reworc. Feguises come addional glall
firasiaouroes,
U - Conlraciers la made io &2 sevara| lasks Mll‘llﬂtrdua lo

i 2 and ch Ofan net in
with tha coriraci documerds. Exerabes rework requinsd. Requines
mmuch sddhanal stad timedmeources.
MUA - The question Is nel applicabls bo (hls evalualien.

153 Did Ihe contmclor promplly & effeciivaly comec] deleclive work & the projact prog I rankdng = MiA
EX - Pariormance Inw;munmlhmﬂl
EE-C ds el ndd Bl dedgciive work

Mmlklldfﬂ\lﬂghlﬂqldh
ME - Tismsty rapansas o correct dafeciie work. Qualty of work |s

avergs.

|- Unaccaplabke work b avanbually camected to the eatisfaciion of ha
. Asguires soma adduonal #alf lmalmsssces

u- Mmmmwtmnmﬂams Lihe o no mspanss

Io repeated dufecive work and ]

much addtional slal lime'resouces.

HiA - The guestion Is not applicabla io b avateston

C1 |Did the contractor submit B salisfactony schadula In compliance wilh tha conlracl? ranking = ME

EX: Caoniracior tazolre and all on
tisws and complele, sccelersling e prafect.
EE - Contracior sutaiHad baseing schaduls and a1 submissions on

ME - ol s and basefine
idllﬁrmlllulﬁlamphl
rarmhor ol

an lima, resubing im few
mmﬂmﬂﬂlﬂumlimlﬂm“m
U -No 'y hasalion and wary few
TN SIBMTed on UMD, CAUSNG Preblams Faquims much
addiional stadl imefrosources

IHIA - The fion B nol epglicabe fo Lhls evalualk
C2 |Did the condracior commence the work on lima? ranking = ME
EX. Furiu-m'hﬂ.lunmnmhl!_!nqﬂhd
EE-C ang
work ahead of conlmct requimment.
B4E - Conimir bikpes and wark #rg la the
cosimd requisament.
1-Cs e work, 1 10 Lthe conlracl

mquimmian| wih minor delay

W = Canlrecter skow lo mobllize and doss nel commances wark
acconding 1o the coniract requinemants. ressiting in major delay
BUA = The guestion |3 nol applicable B this galualize.

C3  |Did tha submil schedula updales in wilh ihe conlracl? ranking = ME

EX- mammmmmmn
scegrdance wilh the conlrad, accalgraling the project,

El - The conlacior submits scheduls updales imely, accurale and In
pEcordancy whh |he conimel

BEE - The comracior sekeils schedule updabes useally hmety,
accurale Bnd in Accomianca wilh the contrect

1- The gl e updates ically with same
n cles hud largaly in with conlract Requiss some
additonal slafl ime/msources.

U - The confaacior Irequesily sebmis schaduls updains Late,
Eraocurabe and rol In acoovdance wih fhe contrac], Regunes much
addiganal sl limaressucel

1WA = The guestion |s nol applicabla ko Bis pvalualtion

Page 2 of 6
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E]ﬂ[m "~ GPE Definllons & Comments/Backup - Four Seasons Siie Davelopmant LTd, ] ~

varsion 1.2 - Feb 25-15 Dec 061
EX - EXCEFTIONAL - FlaﬂadadwMhlwdHﬁhhMﬂmhmmnmnﬂmdmuMunmehhm
EE - EXCEEDS EXFECTATIONS - Consi I o essemial areas of respansibiity and quaity of pedommancs and work overall excelient
ME - MEETS EXPECTATIONS - Cﬂn!lﬂm‘llrlnll mdﬂlﬂﬂs in all esseniial arsas of msponalblity with lew if ary Issues,
I+ INFROVEMENT NEEDED - faded o meet n o8 of more essential aveas of respansiblity. Usully requines some sddgionsl sl fme and resowces.
U - UNSATISFACTORY - Consistently below axpectstions inmost sssanilal aiess of rasponaibdty, Ususlly requires much st tme and 1
For ranks of U and EX, Evalualers must provide comments with detalls and links Lo spacific minutes, consultant reports, log notes etc. Provide
eDoc #s wherever possible. Commaents for |, ME, EE ranks are optional.
G4 |Did the conlracior adequateby stalf and resowrca tbe project in comp wilth the esnlract? ranking = ME
EX - The peojeci s weil siafied with highly quaified woedace, capable
of successhuly 0 8n TR
uipr abuys wall and avallalls whan reeded. adding
signiicant valg s the project
EE - Trmnrlludhlﬂmlﬂumm quaRied warklores, capatie
al profect scheduls, aqulpmant
akways well mhl.lhlcl Hmmmn fediad,
ME - The project has & gasalified work and an 4

:clumn.mtmmdhumlrm na delays.

I- Adequalely sinfled, pesodicaly hinders pejett. squipmen| peeded
ollan gvailstée, miscr datays.

11 - Poarly sialied. squigment Is et svallable or refabla constanily
e

m%mmumummumumm

(CE |Did the contracior provide edeg & compeden| sibe supervision? ranking = |
Wi ATESan wWih PAaans 1o Fraifc conTo, oL, wouiid ke Becafol 0y azoes isgaming

EX - Excoplional s1s superssion anlic blems and adding : ot

ww“lw“ww: ipaiing pro fase Bams edid (s be poising ool by city pa ot Urmes. Ainfer b0 atuches smaik g b, I, |

B - ¥Wall sialfed with highly quakiled sile supsrdision peassnl 1o direst

clinrs &3 needed

ME » Qualified sin supsnvsion with recassary skl prasent in direct
atham o mesded

b= I1.BI'I'H with sha

hlndm-g pmpﬁ al 1AM fimeie

u- F'Nﬂjmﬂ.uhalﬂ st supenvision consiantly hindering
projecl Faguims mesch additisesl stall i b
WIS - Thi question s nol applicable to Whis svaleation,

C6 |IDid the confracior effeclively coordinate and manage the work of ils subconimcions? ranking = ME |

ExX - leshﬂismnnl&m Excopiisnal

EE - Superior i cnovdinatas and
marages s wark af ks wbﬁuﬂh-ﬂm

ME - Minimal prekisms, Iha majodly of copafination and managemert
of subcariraciams Is gaod

I~ The majorty of cotedingfio Bnd manageman mests prjact
fequirements bul modemts mework mguined. Raduines seme sdidenal
stalf imairesowses

U - Comtracior dogs nol affeciialy cocrdisale Bnd mansge (he wark
of s subcontracions and requins exiensha mrwonk, Requims mich
addiierl slall s souces

Ml - Tha question is nol appikatie ks ihis svalaalion,

CT |Did & person with declsion-making aulhorily represent Ihe conlractor sl paylomgress meslings? rank = ME

EX - PayProgress meslings always ofiended by decision-makieg
auihariy. Adds value la pojec.

EE - mpaings abvays afanded by decision-making
sulhexty

ME - FayPmogmss mesings uiualy attended by declsion-maklng
sutherty

1+ PaplPmgess mestings moslly mave suffizien! mpmssniafion by
décinkon

U - PagPrmgress mestings have lille or no atlandarce by decisica-
miaking aulhoely

HiA, - Tha g s nal apg o iy

CB |0 the conlraclos submil limely, ralevanl requasts for Informallon (RFIs) as needed? wanking = ME

EX - Timedy, accurale and In accanianen wilh eontrect anicipaling and
hﬂiihgmhlillwﬂhp.

Timedy, accumie and in gccondance wilh eonirci
hE ~ Usually Emely, accurste and In accardancs with canlrac

1 - Freguenily lala, and nal in
acesrdancs with contmcl Reguines soma sadiions! s2l lima and
PESOUT RS,

u- l:mmrqum Inaccumle, requiisg fequend eminders, sekiom in
with eoniract muzh addional (el tine and

SO i,
A = The Is pat ta this.

FPage 3cf &
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m-rmm CPE Definilions & Commenia/Backup - Four Seasons Slte Development Lid.

varsion 1.2 - Feb 25-18

Dualg;
Dac 08ME

EX - EXCEPTIOMAL - ﬁmmddmdnhm h sty of parlermanee and weark in all I responsibity wvalug e th prdul
EE - EXCEEDS EXPECTATIONS - Consislenly exceads hhimﬂ-umgllml:mﬁm m oo

ME - MEETS EXPECTATIONS - Conalstently me! !mﬂhﬂl assenial areas of responsibity with rmlfmyhm
U - UNSATISFACTORY - Condsinntly befow espaciations in masl essenbial eraas of respansbiity, Usualy requires much addtional siaf ime and rescrsess,

I = |MPROVEMENT HEETDED - Pmmnﬁndhmmmmlumummﬁmdmmﬂrimimnamﬂmmm

EX - Schedula and o shop deawings submbied an lime sad
comgieln. Craslive, approvad substiitions added walue o the

projsct.

EE - Scheduls and & ehop drawings sobmitied on time and complaia
ME ;hmm and mayl shop drewings submitied o time and
complaie

i~ Faw and Ehap " an lima nesufiing in

For ranks of U and EX, Evaluator's must provida 1ts with delalls and links to specific minutes, Mant rapons, . log notes elc, Provide
aDoc 0s wheraver possible, Comments for |, ME, EE ranks are optional,
C8  |Were shop drawings subemified ding o shop drawing schedule and in iance with the conbract? ranking = ME

Did the conlrectar cam

EX+Ci Bacasds plasas data.

EE-C maeis conirpchual comgilalion dals with no selensh
ME - Conlmcier meels | complelion date with appe
Bxienzions.

b= misses st date. Makes slfots 1o

mAigala delay. RMMMMIMMW
- cmxm:mmmm mnmuﬁnﬂh
much

02 |Did the condrachor foliow the approved scheduls snd mesl mileslones?

ranking = ME

EX - Malnlalng an accalemied project scheduln ressiling In sarly
comgletion of project balom conlmcl comglelion dale

|BE - Mesis sl milesiones sad schedula.

ME = Megis schoduts ard kay miasicaps

i~ Bakind scheduls and some key milasionss missed, Regdines sama
sddtianal slall limsiasources.

U - Canlinua®y behind scheduta II'I; magl kny miksiones misisd,

much
A~ = Tha question |5 nol apglicable Lo Tis evabaton

03 |Did the sonlresler provide efie Gualily eonimi?

ranking = ME

BN - Exceplional QANC, Mo deliciencies. Adds vales 1o Prescl
EE - Excalnl DA/AL. Minor i any defickencies which am comedied
relchly. Mo addticeal stall efior required.

ME - Adequale guality contmol. Few fedciencias which ans comacied

1= Poor gualty coniml. Sema dufldancis wiich lakes samn addinal
=all me and sffan to comect.

U - Unaceaplable QARDC, Mary dafelanclos shich requiees much
addilional slalf ime and afor o comect,

M4 - The quastion |s red Bpplcable (o i8S evalualion.

04 |CHd the conlraclor keep the sile clean sad fres of irsh and debris In compliance wilh the conirect?

mnking = |

B - Partormcsce i Lis Rek cam st s B a1 1  Latles comments i Ao B | above,
EE - Froject s kapl wiry clesn and lres of Iash and debris

ME - Maet Irash, debeis cleaned up on 8 daily basts brmm projsc) sfe

|=mmmm=m:mmm minkmal dimoive
u- ba chaan up project sie. Sie
rld:hmlmldﬂwllnlhllﬂﬂrh

1A - Thae g el app Fa this &

05 |Did tha comractor prompily comply with ehangs orders, change direlives, $ie insinsclions, and RFOs?

ranking = |

EX - Pariormancs inthis ama can not B Excepional |eomphanid wan St el
EE- Aumm :wmm Instructors, AFOs

ME - ﬂﬂﬂhﬂ ordars, change drectives, silo Instruchions, RFO's
mesponded |0 in § Umidy manmer wilh propér sccurale docomenis
I = Macd changs onders, change direciives, siin insteuctions, RFD'S
miporded o in B Emaly manner, some deleys and problems

u- Emumn:pmﬂum:hng.uﬂmﬂwdm
st insiraciions. Skw responsa 10 A

HiA - ﬁuquman«munummumw

{Plascin rrle’ 0 the v wi iespect i Leompary restvabions i Dem B abia, FBquBSies i haa s s wivd
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m ] men p - Four Seasons Development Lid. = pag| -
vergion 1.2 - Feb 25-15 Doz 0818
EX - EXCEPTIOMNAL - Far exceeded expacistions doe tn excepbonally high qualiy of perormance aad work bn all eress of respenaibiity adding value Io e project,
EE - EXCEEDS EXPECTATIONS - Consishently exceedid expectabions in 2 essaniial are as of responsiillty and quality of peromaance and work overall pxosbent
ME - MEETS EXPECTATIONS - Conslstently mel expeciations In il essantlal areas of responsibity with few If any lssues.
| = IMPROVEMENT HEEDED - Perfrmancs fafied lo meel expectations In oae of mare essential amas of resperaibiity, Ususly necquines some addtioad st lime and resoues.
U - UNSATISFACTORY - Consistently beiow expectafons In mos! essanitil aness of responshisty, Usualy requires much addfional s fma and resouces.

For ranks of U and EX, Evalustor's must provid ts with datails and links to specific minutos, consultant repons, memos, 1og Notes ele. Provide
Do #s wherever possible. Comments for |, ME, EE ranks are oplional,
D& |Did fhe contracior seek aulhorization o perfarm exira or addilional work? ranking = ME

EX .+ Parformanes in 18 &588 can rot be Exceptional

EE - Provides quote and proceeds anly aller approwal receheed,
Oreasipnally papands scops al na cosl o City,

ME - Provadus quola and procesds anly afisr appmwal necehved
I - Decasionally procesds with work halom guals mviewed asd

appvd,
U - Frequenily proceesds wilh 'work witheid review of appical.
M - Tha question i nol sppicable Lo this evalualion,

D7 | ne coniracior adequalsly addrass disauies, damaas and clains wilh thind parlles I City PM's knowledgr ranking = ME |

EX - On plignal B with guks lors, wiiilies and publz, Mo
dispuies. No liens or bormal cleims. Escelant weing rlalionthips
adids valus ba (ha projecl

EE - On pxcedand lames with subeosimcions, wiltbes and public Fow Il
any disputas rashed promplly.

ME - Mosstly on good lams with subconimciars, wiilties and pubiic
Rasatves dispdes, lens and lomanl dalms promgily.

I'= Somatimas on good Weome wilh subcontacion, uiliies and pubBe.
Rasohme dapulas, Bens ard lomal glales requiisy sama sl lime
and affert,

U - Aarely on good lemss wih subconimeinm, ibiles and pubiic.
meched, dispuses, lisns snd fommal claéms roquise much (2308 fme snd
L

Vias the quahly ang su an limelnas of the foliowing ilems ac [

» Look ahead schedules of wouk plans

% ACCUALE GN0 COMIELE MEcord OoCumenls (as-Duills)

a & operalions and manlenance manuals and closesul decuments
& IBCLNg B clased bilg municlpel penmng.

# Slal aind commissioning reporis Tarmlng
[ plan and manuais

EX = All an timg g el i qualiy, adding value o

i

;ﬂ

SEREEER

|
3k
5A5

Iha preject

EE - all on Gma Bnd of sacabant quality.

ME - Mosi submbs=ons on Lma and of good quakty. Raemaining revdsed

and resubmled quickly.

1~ Same submisckones kig and of pogr gualfy. Ramainieg evised and
Eerimad Sl L semd adddlonal stafl ime and

U - Mol submisskons. Gle and of poor qualky. Much mvsion Bnd
rgubamission requiseg much sddional stafl lme and recoortac.
HA - The guasion |s nol applicabie to this avilmlion.

E1 | e conbracior icale, coopersia, coll wilh the coniract sdministrator, project team & rinklng = ME

X - Communicartes with B coalvec) adnsisl aior snd i slikihoiden ereten and
in pzordance with (e conirac docaments, addng sigeiiean vallss in the projecl

IEE - Commuricaton with e coabrac] pdrecsaaier and o sbebo'den excefen] and
= gezor ancs with e coagract dooments

ME « Commenicalinn with o cos el 8delssiaier fod 5 glababoldans timaly,
sy, ind I acondance with e confact

I+ Commasicalion wis the conrac) sdmisisiion sad a0 staksholders poor and cassey
pedodc probems. Reguves some addioeal stafl bmefiesoures,

U+ Contracion communestion with the coniract ansmisrai and al st shel fers s
ard the cawee ol consian] preblems, Smegly impads B jucsess o ha preject
Rt miach addSondd 5t Bmaesourmes.

Hk - T question i el applcabia o this s headion

E2  |0i the contracior paricipais in resohving projzel peoblems and dispbay inkiative o implament sclubons? ranking = ME

EX - Cooparates in sahing projsct prsblems often mligaling them.
Cmalhve solutions 2dd valivs No angumants, few end fair Change
Ondivs. Ondch imsciution,
EE - Cooparabes In saking problems pomelimes miligating tham. Fre
argumanls, ksir Changa Osdors and quick msclution,
ME - C In sedving Fiew arg

and offermd 1o sohe.
i- 1o goop First offerod Moderak
numbar of amgenesls, exporshve Changa Odars And mqies same
mdd gl Bl Umetmsources o esobve.
U « Ranety coop Fevi 7 aHfured. Many
smumesls, gxpensive Change Orelen and requises much additlonal staf
FmmfresouTes nmsale
HIA « Tha quaslion Is nol applcatis 1o this
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. m’m CFE Definllions & Comments/Backup - Four Seasons Site Dovelopment Lid.
um varston 1.2 - Feb 2515

L3
Dex 0618

EX - EXCEPTIONAL - Farmucended aspeciations duwelo high quiality of perdormancs a5 wofk in 21 amsas of kit Lo tha project
EE - EXCEEDS EXPECTATIONS - Conslisienty MWWHN essarial aneas of iy ad mww“mm. o
ME - MEETS EXPECTATIONS - C iy i

P qu
mel 15 In @l areas of responaiblity with few If any lssues.

[ = IMPROVERENT NEEDED - Perommance [afed o meel expecifions in cne ormeve easenlisl anmas of responsibibly. Ususily requices some addtional st25 fme and redoirees,

U« UNSATISFACTORY - Conssianty below exssetations in most pssanied areas of respensiity. Uswaly requires much addiional staf fee and resoercas.

eDoc 8s wherever possible. Comments for |, ME, EE ranks are opticnal,

Ferranks of U and EX, Evalustor's must provide comments with datalls and links to spacific minutes, cansultant reports, memos, log notes ele, Provida

EJ |Did Bé confracior demonsialn accouniahifty ks paablems lo which they whera respoasicie?

rarking = ME

Ex.-C I phving ther prebiems and othars. Croalive
scfulions add waluo. Aleays accapls responsiblity Tor thedr amors with
no orgumenl and quick mscidion.

EE - Ahwitys coopesaies in soting problams efien mikgating them.
Always accepds Fesponsbilly ke thak emoe with no angumend ssd
auick rsalulion.

ME - G In saiking | [dnmages, emom,
ommisions, daleciva work) ussally sicapling responsibdity. Faw
asgumanls and quick meolulion.
I - Ruluctanl lo salve probi i awziding ¥ o
their ermors. Moderaie rember of srguments and requines some
pddtiansl elafl imolnescorces o maola,
LF - Ramly e knowlsdg bk wwnlding IbEliy and

ds tham. muxh L]
trrsdrsources io meake.
MIA - The qeesiion Is nol SEpicatie 1o this ovakation.

E4  |Did tha conbacior submil acourate, complels invoices in a imaly manner?

ranking = ME

EX = Parfoemancs i (his Srid can mol ba Exceplional

EE - Mo srroes, accuratn rapmsesalion ef work complated

ME - Few biing amors, quickly comeciad and submitied

1+ Soma biling amors, cormecied amd sshmited moguring soms sl
limairecources b resabve

W - Tea many emors, irequent misrepresenialions of compleied work
reguiring much stall imalmscortes o resohn

b4 - The quasion is nol appicatie 12 this galustion,

ES  |Did the contracior provide competive chasge oner pricisg?

rarking = ME

EX - Changs order quotes am masorable, tmely. Occassionally
expands scope al wel cost da Chy

[EE - Change onder quotes ame reaconabio and Umaly, s uhesgohed
Eums

LIE - Charge onder quobes ane rasonabis and limaly wih complaie
backup documantalian, few unasoled ssues

I- Loy masy \p some

[ssues nermaln. Requine some sddifonal slalf Ump o resska

L0« Contractor ks nol witling ko cospromise. Difficut, U not mpossible.
o negoliale wistc many uwoselved [S5ues mquitng much sddianal
wiall ma'resources.

et - The quasien is nel appleabla b i evalustion.

EE | e contracior acoapl responsdhibty for the fell seope snd extent of the coalrast?

EX - Complete pccaplance of hair scops and Snanclal respanslbisy,

g emmissions, no sgumanls. Value added o pejsct by suggesiions

Improving scope of reducing Ciy cosl.

EE - Compleis scoaplance of thair sespe and inanclal mspoasiblity, o

ommisakena, no agemans.

ME - Good sccaplanca of ihek scope and financlal responsibity P

nmmissions and (e smumpnts mast mpchad 1o City's: salisfaction

1= Poor pccepiance of ihalf scops and financial msponsibliy. Seversl
and sevoral ni; o 0ol eaoed Lo City's

P TIp M adiioaal stafl Fmefelis

U - Poor acceptance of their scapa and fnanctsl msponsibiity. Many

mﬂmnymmmmmm“m“}cm

talaztian, Rsquiss mich sddilonsl siall Bmafeik

A - The quaslion bs not appicabis Io this evaluat

E7 |l e cosiracior coominate o minkmire disnipbon o the public sad Ciyy operalions?

ranking = |

Ex- E al coordl Ay shrnys B b e tal VAlBen Jarva and =] T
e gl BN 3nd publc. Cay Dpentions. Rafe' in commants weh respect 1o lemposany resienabons i fem B aboes

L]

EE - Emcelien! conmdinaticigplanning absays proaciiee. usualy nesuting
in satistod pal and public

WE » Good ) iy pee, ofien resuding in
satisfed siafl and public.

| - Pour eodnlinationglanning olan raactive, sometimes nsulieg in
unsalisted stafl and pubSe. Rsquines some addilonal staff
lrnsiresources

U - P o¢ no coondination/planning usually mactivae, allan msalling in
unsalistad gzl and pulde. Requines much addiipnal siall

Emeimasurces
IHEA, = Tha quaslian ts mal applicslie io this swluation,

B B prikie and
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Attachment 10. Letter to Four Seasons Imposing a Temporary Six Month Suspension

(i ToronTo

Michaz! Pacholok, Dirscar Purchasing & Mafesials Management Divisin Joanns Kehos
ity Hall r
100 Quesn Streat West Canatruclion Sanvices
16™ Floar, West Tower
Toronio, ON M5H 2M2
February 9, 2017 via email (2 Pages)
Rohit Bansal

Four Seasons Site Development Inc.
42 Wentworth Court, Unit 1
Brampton, Ontario

L6T 5K6

Re:  Temporary Suspension from City of Toronto Procurement Calls
Supplier Performance Assessment; 16 ECS-TI-115P; 16ECS-TI-185P

Dear Mr. Bansal:

This letter is to provide notice that the City's Engineering and Construction Services Division has carried
out an assessment al the end of the above referenced contracts with Four Seasons Development Inc.
{"Four Seasons”). This assessment, as set out in the attached memorandum from the Director of
Engineering and Construction Services, was triggered by the following matters for which you have
previous notice:

* Poor Interim Performance Rating (2.01) - Contract 16 ECS-TI-115P (College Street
Construction), September 14, 2016

*  Termination for Default - Contract 16 ECS-TI-115P, October 5, 2016

*  Poor Interim Performance Rating #1 (2.17) — Contract 16ECS-TI-185P (Shuter Street
Construction), December 20, 2016, with a current average performance rating of 2.47 across two
Interim Performance Ratings.

As Chief Purchasing Official, I am authorized to temporarily suspend any Contractor's eligibility to bid
on City Contracts for up to six (6) months, for supplier performance matters as set out in the Purchasing
Chapter of the Toronto Municipal Code (See: Section 195-13.11 — Supplier Performance and Section
195-13.14 - Suspension of Suppliers from future solicitations;

hittp:ffwww toronto.callegdocs/municode/1 184195 pdf.

Based on the memo enclosed, [ am exercising my authority to temporarily suspend Four Seasons from
being awarded any contracts from the City for a period of six (6) months from the date of this letter or
until this matter has been considered by Council. Any ohjections to the basis for this temporary
suspension should be addressed to my attention in writing.

City staff are also in the process of preparing a Staff Report to City Council that will recommend that
Four Seasons be suspended from being awarded contracts with the City of Toronto for a period of 110 5
years. The reasons for the suspension, as more particularly set out in the attached assessment, will also be
included in the Staff Report. The Staff Report is scheduled to be on the agenda at the April 12th, Public
Works and Infrastructure Commirttee.

Your firm will have an opportunity to present a deputation before Public Works and Infrastructure
Committee by registering with the Committee Clerk {see hitp:f/www toronto ca/legdocs/tmmisfhave-
your-say.htm for more details).
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The suspension of Four Seasons will be noted on the City's website initially as a six (6) month
suspension, pending the decision by City Council. Four Seasons will not be eligible to be awarded any
future City contracts or perform work as a subcontractor on those contracts for the duration of the
suspension. The suspension will also apply to any of Four Season's affiliated persons within the meaning
of the Purchasing Chapter.

This will not relieve Four Seasons [rom performing any existing contracts or subcontracts, unless
otherwise notified.

Yours truly,

Michael Pacholok, 1.1,
Chief Purchasing Official & Director
Purchasing & Materials Management

Encl.
¢ Memorandum from Director of Engineering and Construction Services

16ECS-T1-118P - College
+ Revised Interim CPE 16ECS-TI-115P
*  Warning Letier - Four Seasons < 16ECS-TI-115P - Interim #1
+ 1GECS-TI-115P - Termination = 161005

I6ECS-T1-185F - Shuter
* I6ECS-TI-18SP - CPE - Interim #1 - Oct. 3 2016
* 16ECS-TI-18SP - CPE - Interim #2 = Dec 6 2016
*  Warning Letter - Four Seasons 16ECS-TI-185P - Interim#]
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