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2022 OPERATING BUDGET BRIEFINGNOTE
Solid Waste Management Services — Service Levels

Issue/Background:

e At the November 3, 2021 2022 Rate Supported Budget Launch the following motion
(BU34.1: http://app.toronto.ca/tmmis/viewAgendaltemH istory.do?item=2021.BU34.1) was
approved by Budget Committee:

o Thatthe General Manager, Solid Waste Management Services provide a briefing note to
the November 19 2021 Budget Committee meeting on Solid Waste Management service
levels for the last 5 years.

Key Points:

e Table 1 in the attached Appendix includes the Recommended 2022 Service Levels for Solid
Waste Management Services in comparison to the approved service levels planned and
achieved from 2016 to 2021.

e Solid Waste Management Services maintained essential core collection and processing of
garbage, Blue Bin recycling, Green Bin organics, Yard Waste and oversized and metal items
without interruption during the COVID-19 pandemic.

e There were no impacts to service levels as a result of the COVID-19 pandemic, except for
Community Environment Days. Traditional Community Environment Days events were
modified due to public health guidelines and Community Environment Days were instead
hosted at the City’s seven Drop-off Depots across the City in 2020 and 2021 to ensure the
safety of staff and members of the public.

Prepared by: Stephanie Fernandes, Program Manager, Solid Waste Management Services
416-392-8219, Stephanie.Fernandess@toronto.ca

John Oswald, Manager Financial Planning and Business Analysis, Business Services, Solid
Waste Management Services, 416-392-4226, John.Oswald@toronto.ca

Further information: Adam Gerrard, Director, Business Services, Solid Waste Management
Services, 416-396-5016, Adam.Gerrard@toronto.ca

Matt Keliher, General Manager, Solid Waste Management Services, 416-392-4715,
Matt. Keliher@toronto.ca
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Appendix

Table 1: Solid Waste Management Services Service Levels

City Beautification

Service
Level
Activity Description Type Status 2016 2017 2018 2019 2020 2021 2022
Park and Residential Approved | 1x - 7x/wk Ix - 7x/wk 1x - 7x/wk 1x - 7x/wk Ix - 7x/wk 1x - 7x/wk 1x - 7x/wk
Litter Bin Waste
Li_tter Collection of Actual 1x - 7x/wk 1x - 7x/wk 1x - 7x/wk 1x - 7x/wk 1x - 7x/wk 1x - 7x/wk
Pick-up Sr?drbage Single Approved | 1x - 7x/wk Ix - 7x/wk 1x - 7x/wk 1x - 7x/wk Ix - 7x/wk 1x - 7x/wk 1x - 7x/wk
. Stream
Recy cling Recycling Actual 1x - 7x/wk Ix - 7x/wk 1x - 7x/wk 1x - 7x/wk Ix - 7x/wk 1x - 7x/wk
. Residual A od On On On On On On On
E\eiﬂtasl Waste pprov Demand Demand Demand Demand Demand Demand Demand
Special | Collectinof | gndie Aooroved | O on on on on on on
Events Garbage, Recy din pp Demand Demand Demand Demand Demand Demand Demand
Collection | Recycling ycing
and Green . On On On On On On On
Bin GreenBin | Approved | pemang Demand Demand Demand Demand Demand Demand
Residual Management
Service Level
Activity Description Type Status 2016 2017 2018 2019 2020 2021 2022
Green Lane | 'n Compliance Compliance Approved [ 100% 100% 100% 100% 100% | 100% | 100%
Landfill Sit with Certificate of | with Certificate
anahitsite 1 approval of Approval Actual 100% 100% 100% 100% 100% | 100%
Perpetual | M Compliance Compliance | Approved [ 100% | 100% 100% 100% | 100% | 100% | 100%
C with Certificate of | with Certificate
are Approval of Approval Actual 100% 100% 100% 100% | 100% | 100%
Energy In Compliance Compliance | Approved | 100% | 100% | 100% | 100% | 100% | 100% | 100%
G i with Certificate of | with Certificate
eneration | approval of Approval Actual 100% 100% 100% 100% | 100% | 100%




Solid Waste Collection and Transfer

Service Level
Activity Description Type Status 2016 2017 2018 2019 2020 2021 2022
Single Collection & | Approved 1x 2/wks. 1x 2/wks. | 1x2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. 1x 2/wks.
Residential Transfer Actual 1x 2/wks. 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks.
Garbage & Multi Collection & Approv ed 1x 2/wks. Ix 2/wks. | 1x 2/wks. | 1x2/wks. | 1x 2/wks. | 1x 2/wks. 1x 2/wks.
Recy clables Residential Transfer Actual 1x 2/wks. 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks.
Collection & | Approved 1x 2/wks. Ix 2/wks. | 1x 2/wks. | 1x2/wks. | 1x 2/wks. | 1x 2/wks. 1x 2/wks.
Commercial
Transfer Actual 1x 2/wks. 1x 2/wks. | 1x 2/wks. Ix 2/wks. | 1x 2/wks. | 1x 2/wks.
Single Collection & Approv ed 1x /wk 1x /wk 1x /wk 1x fwk 1x /wk 1x /wk 1x /wk
Residential Transfer Actual 1x fwk 1x Iwk 1x /wk 1x fwk 1x Iwk 1x /wk
ll\?/lglst:dential Collection & Approv ed 1x /wk 1x /wk 1x /wk 1x /wk 1x /wk 1x /wk 1x /wk
Green Bin
ns E)";"g\‘flfge " Transfer | Actyal 1x Ik ik | 1x/wk k| omk | 1xowk
Collecti Approved ek Bk ik ek Bk ik ik
Commercial ollection & 6Xx/WKs. 6x/wks. 6x/WKs. 6Xx/WKs. 6x/wks. 6x/WKs. 6x/WKs.
Transfer Actual 1x - 1x - 1x - 1x - 1x- 1x -
6x/wks. 6x/wks. 6x/wks. 6x/wks. 6x/wks. 6x/wks.
Single Collection & | Approved 1x 2/wks. 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. 1x 2/wks.
Durable Residential Transfer Actual 1x 2/wks. 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks.
Good
s Mult! . Collection & | Approved 1x /wk 1x /wk 1x /wk 1x /wk 1x /wk 1x /wk 1x /wk
Residential Transfer Actual Ix /wk 1x /wk 1x /wk Ix /wk 1x /wk 1x /wk
Seasonal Leaf . Approv ed 1x 2/wks. 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. 1x 2/wks.
T v B
Waste pick up Actual 1x 2/wks. 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks. | 1x 2/wks.

L Single Upon Upon Upon Upon Upon Upon Upon
x:;;g’:lljs & Residential Collection & Approv ed Request Request Request Request Request Request Request
Special Waste Multi . Transfer Approv ed Upon Upon Upon Upon Upon Upon Upon

Residential Request Request Request Request Request Request Request
Solid Waste Processing and Transport
Service
Level
Activ ity Description Type Status 2016 2017 2018 2019 2020 2021 2022
Residual In compliance Approved 100% 100% 100% 100% 100% 100% 100%
Wast with Certificate
aste of Approval Actual 100% 100% 100% 100% 100% 100%
In compliance Approved 100% 100% 100% 100% 100% 100% 100%
Green Bin with Certificate
of Approval Actual 100% 100% 100% 100% 100% 100%
Durable Incompliance | Approved 100% 100% 100% 100% 100% 100% 100%
Good with Certificate
oods Processing | of Approval Actual 100% 100% 100% 100% 100% 100%
Leaf & Yard &Transport | |ncompliance | Approved | 100% 100% 100% 100% 100% 100% 100%
Wast with Certificate
aste of Approval Actual 100% 100% 100% 100% 100% 100%
Municipal In compliance Approved 100% 100% 100% 100% 100% 100% 100%
hazardous& with Certificate
Spec|a| Waste of Approva| Actual 100% 100% 100% 100% 100% 100%
Resale of Incompliance | Approved 100% 100% 100% 100% 100% 100% 100%
R labl with Certificate
ecyclables of Approval Actual 100% 100% 100% 100% 100% 100%




Solid Waste Education and Enforcement

Service Level

Activity Description Type Status 2016 2017 2018 2019 2020 2021 2022
% ofinformation . Approved | 100% | 100% | 100% 90% 90% 90% 90%
contentupdated | Public

Website in advance of Commu
grr‘j‘gr%%to nication | actual 100% | 100% | 100% | 90% 90% 90%
Advertised | ©Onscheduleon | Pubic Approved 100% 100% 100% 100% 100% 100% 100%
Campaign budget‘foreach commun
campaign ication Actual 100% 100% 100% 100% 100% 100%
Printed Onscheduleon | Pubic | Approved | 100% 100% 100% 100% 100% 100% 100%
Material budget‘foreach commun
campaign ication Actual 100% 100% 100% 100% 100% 100%
SR commu | Approved 400 400 400 400 400 400 400
Ambassador | Number of nity
s - Volunteer | volunteers Involve Actual 400 400 400 400 400 400
Recruitment ment
Up to 26 [LJJgrt)?esa?U
On On peryear | . Drop-off
Upto45 | Upto45 | Upto45 | Demand | Demand | plus? Depots&
Approved | events/ | events/ events/ [ Upto51 [ Upto51 | events 2 per
Household year year year Events/ | Events/ | at Wgrd lus
. Hazardous Commu year year Transfer P
Community ) . 1for the
Environment Waste / _ nity Stations Mayor
Days Electronic Wage | Engage 14
Re-Use / ment 7 events
Donation at Drop- events
44 44 44 46 off at Drop-
Actual off
events events events events Depots Depots
across across
the City the City
Proactiv | Proactiv | Proactiv | Proactiv | Proactiv | Proactiv Proactive
Enforce Approved € € € € € € Enforceme
Bv-law By-Law ment Enforce Enforce Enforce | Enforce | Enforce Enforce nt
Eyf . | Amendment, By- ment ment ment ment ment ment
(Sn\A?'\;lcSe;ﬁen law Complaints, Proactiv | Proactiv | Proactiv | Proactiv | Proactiv | Proactiv
Enforcement Enforce Actual e e e e e e
ment Enforce Enforce Enforce Enforce Enforce Enforce
ment ment ment ment ment ment




	2022 OPERATING BUDGET BRIEFING NOTE



