Values-Driven Decision-Making

Person-Centred Care and Service

Risk Management
Hazard ID/Risk Assessment
Risk Analysis
Risk Reduction/Resolution

Safety Culture
Resident/Client Safety
Workplace Safety

Inputs

Direction from City Council
MOHLTC/MoL Requirements
Accreditation Canada Standards
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Allocation of Resources
Values Driven Decisions
Employee Competency
Employee Engagement
Worklife
Variance Monitoring

Strategic Planning
Community Needs Assessment
Service Planning
Directions, Goals, Objectives

Residents
Clients
Families

Ethics Culture

Ethics Decision-Making Framework
Ethics Committee

Advocacy

Quality Improvement
Quality Monitoring
Quality Improvement

Driving Positive Results
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