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Background
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Opportunity
• Work with City staff to:

– Derive new data sets in standard formats from 
existing data sets that the public are looking 
for and post these up on Toronto.ca/open

– Develop business cases and design potential 
solutions for this data

– Develop a component based on the data sets
• All will participate in the upcoming Toronto 

Innovations Showcase
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Common Data People 
are Looking For

• Client Service Data
– Status items
– Who to contact items
– Schedule items (e.g. bus times)
– Performance of services

• Data that can be used “Downstream”
• Events Data
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Benchmarks for Success

• See on citytv (or like) as a "backdrop" of data
• Other cities look at Toronto as an example/will 

share their plans for open data and components
• Active “crowdsourcing” with open community
• Feedback loop - data input into City from larger 

community(s)
• Continued interest and evolution
• Set realistic targets/ communicate these and 

meet them
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Avoid the Washington Approach

• "Threw data up on the Web" 
– No context/Metadata
– Data not prepared for open use (unknown codes, 

etc.)
– Lack of search
– Little engagement with open community

• Data being offered the same as 4 years ago
• Figured Web would "self-organize" data - didn't 

happen
• Lack of prioritization of data being offered out -

based on City's view of what to release only
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Relationships
• Working with the U of T and open community 

representatives will help move the ball forward
• Plan is to keep the relationship "small"

– Too many unmanageable
– Too many different points of view
– Spend more time on relationships vs. products

• Representation across the community (not 
skewed)

• Keep it fresh - rotate membership
• City doesn't always have to lead
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Concept
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"What" Data

• Things the City is doing
• Things the City is planning
• Things the City is looking for input on
• Performance indicators
• Build on existing data - enhance with community

Datasets: Transportation Roadway Planning Data
Municipal Permits Status Data
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"When" Data

• Events
• Schedules
• City Meetings
• Special Sessions
• Local (community) happenings
• Build on existing data - enhance with community

Dataset: Parks and Recreation Event Data
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"Where" Data

• Where things are occurring
• Where closures are happening
• Where problems are happening
• Most asked for after "when" data 
• Combination with other "W’s"
• Build on existing data - enhance with community

Datasets: Transportation Winter Maintenance Data
Childcare Centre Location Data



13

"Who" Data

• Political
• Programs
• Citizens (includes registrations)
• Community
• Other government contacts
• Already doing well here on website...
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"Why" Data

• Public notices
• Bylaws/regulations/changes
• Briefings
• Studies
• Other government information
• Already doing well here on website...
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Next Steps

• Work with U of T and open community
• Look at candidate sources for the “5 W's”

– Focus on "What"
– Focus on "Where"
– Focus on "When"

• Increase awareness to Divisions
• Keep Mayor's Office up to date


