Milestones in management of City issues, projects, assets

Superimposed against the graphic representation of City Hall, the two charts on this page provide
a snapshot of initiatives, achievements and new policies.

Improved corporate-wide management controls and financial accountability are highlighted in
the left illustration, which also identifies achievements with respect to the related theme of
transparency (open to public scrutiny) and the themes of fairness and equity. All are central
priorities of the Chief Administrative Officer and the Executive Management Team, working
with City Council and the Toronto Public Service.

The second chart, right, depicts recent milestones in the City's management of information and
technology (I&T), which is a major component of government in today's plugged-in world of the
information age.
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