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AUDIT COMMITTEE

AGENDA
MEETING 4
Date of Meeting: November 2, 2005 Enquiry: Christine Archibald
Time: 9:30 a.m. Administrator
Location: Committee Room 1 416-392-7033
City Hall carchiba@toronto.ca

100 Queen Street West
Toronto, Ontario

Under the Municipal Act, 2001, the Audit Committee must adopt a motion to meet In-
camera (privately) and the reason must be given.

Declarations of Interest under the Municipal Conflict of Interest Act
Confirmation of Minutes — July 12, 2005
(Minutes are distributed to Members of Committee only, and are available on the City of
Toronto’s Website at www.toronto.ca/legdocs/2005/minutes.htm)
Communications/Reports:
1. Auditor General's Office - 2006 Budget
(Presentation)

Report (October 19, 2005) from the Auditor General

Recommendations:

It is recommended that the attached 2006 budget for the Auditor General’s Office be
approved and forwarded to the Budget Advisory Committee.
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Maintenance and Administrative Controls Review - Facilities and Real Estate
(Presentation)
Report (September 16, 2005) from the Auditor General

Recommendations:

It is recommended that:

1) the following recommendations in the attached Auditor General's report entitled
“Maintenance and Administrative Controls Review — Facilities and Real Estate "
be adopted:

“(1) The City Manager review the current Corporate governance structure of
Facilities and Real Estate and building maintenance service arrangements
and determine the extent of resources allocated to building maintenance
functions in all City divisions, with a view to:

@) evaluating the feasibility of centralizing ownership, control and
accountability of City buildings and integrating all building
maintenance operations and related funding within the Facilities
and Real Estate Division; and

(b) reporting to the Policy and Finance Committee by July 2006. Such
report to include the following:

Q) proposed organizational structure to integrate all building
maintenance services;

(i) costs and benefits of such change;

(iii)  roles and responsibilities of the Facilities and Real Estate
Division and all City-user divisions;

(iv)  impact on the operating and capital budgets of the Facilities
and Real Estate Division and all other City divisions;

(v) recommended action, including specific timelines for
implementation; and

(vi)  direct consultation with City divisions.


it002.pdf

)

(3)

(4)

()

(6)

(7)

(8)

the Deputy City Manager and Chief Financial Officer ensure priorities are
established on a City-wide basis for the capital repair of City-owned
buildings. All divisional capital repair budgets should be evaluated and
priorities established irrespective of budget responsibilities;

the City Manager establish a Corporate-wide policy providing that the
Facilities and Real Estate Division maintain facilities maintenance
standards relating to City-owned buildings, excluding certain speciality
facilities, and authorize the Facilities and Real Estate Division to maintain
a Corporate governance role in monitoring compliance with legislative
requirements;

the Deputy City Manager and Chief Financial Officer give priority to the
completion of an implementation plan for facilities maintenance standards
including:

@) a process to monitor compliance with legislative requirements;

(b) funding, staffing and operational requirements of the Facilities and
Real Estate Division and all other City divisions;

(©) the development of specific facilities maintenance standards, if
necessary, for speciality facilities such as water treatment plants
and arenas; and

(d) timelines for implementation;

the City Manager review the practice of establishing multiple building
maintenance contracts for the same service and, wherever cost and/or
service advantages are identified, the Executive Director of the Facilities
and Real Estate Division to establish a standard specification and City-
wide contract;

the City Manager ensure that all City divisions participate in the Electrical
Safety Authority and the Technical Standards and Safety Authority
contracts to ensure compliance with legislation and reduce cost and
administration time;

the Deputy City Manager and Chief Financial Officer ensure the inventory
of City-owned buildings and service provider information is complete and
accurate and all City-owned buildings are assigned a building landlord,;

the Deputy City Manager and Chief Financial Officer ensure that:



(9)

(10)

(11)

(12)

@) the responsibility for making economically sound repair decisions
be clearly articulated and communicated to appropriate City
maintenance staff; and

(b) repair decisions consider acquisition cost and history of repairs.

the Deputy City Manager and Chief Financial Officer take necessary steps
to ensure that:

@ each City building has a separate cost centre in the SAP Financial
Information System and building revenue and expenditures are
charged to individual building cost centres;

(b) building maintenance and cleaning expenditures are classified on
the same basis in the SAP Financial Information System; and

(c) total maintenance and cleaning costs are determined for individual
City buildings, City divisions and the City as a whole;

the Deputy City Manager and Chief Financial Officer require that the
Facilities and Real Estate Division provide other City divisions with
written itemized cost estimates for maintenance over certain dollar
amounts to assist City divisions in making repair decisions and monitoring
program costs;

the Deputy City Manager and Chief Financial Officer ensure that the
facility operations staff in the Facilities and Real Estate Division and other
City divisions who manage City buildings:

@ monitor maintenance expenditure budget variances and review the
appropriateness and reasonableness of work order costs; and

(b) ensure supervisory staff investigate significant variances and take
appropriate corrective action;

the Deputy City Manager and Chief Financial Officer take appropriate
steps to:

@ develop and implement results based performance indicators
measuring the productivity of building maintenance and cleaning
services;

(b) use performance indicators to compare internally between building
locations and previous performance or externally with other
leading local government and private sector organizations;



(13)

(14)

(15)

(16)

(c) incorporate performance measures into service level agreements
with City-user divisions; and

(d) implement a process to track service delivery against agreed upon
benchmarks.

the Deputy City Manager and Chief Financial Officer take appropriate
steps to:

@ determine the complete state of good repair backlog for all City-
owned buildings;

b) develop City-wide funding priorities for the state of good repair
backlog; and

(©) ensure that approved capital projects are completed on a timely
basis;

the Deputy City Manager and Chief Financial Officer ensure that a
database of the physical condition of all City-owned buildings is
developed and forms the basis for a long-term capital plan. In addition,
building condition assessments should be completed for all City-owned
buildings using criteria based on industry standards and best practices
developed by the Facilities and Real Estate Division;

the Deputy City Manager and Chief Financial Officer review:

@ the feasibility of implementing a numeric ranking system to
establish priorities on a City-wide basis for funding capital repairs
to City-owned buildings; and

(b) the results of an evaluation of industry best practices and current
prioritization processes followed by the Facilities and Real Estate
and the Parks, Forestry and Recreation Divisions;

the Deputy City Manager and Chief Financial Officer take appropriate
steps to establish a maintenance plan for each City building that:

@) includes both capital and operating repairs for current and future
years;

(b) addresses building deficiencies identified in building condition
assessments; and



17)

(18)

(19)

(20)

(21)

(22)

(c) effectively coordinates maintenance and repair activities between
the Design, Construction and Asset Preservation and Facilities
Operations Units of the Facilities and Real Estate Division.

the Deputy City Manager and Chief Financial Officer ensure that all
necessary building information is incorporated into the SAP Plant
Maintenance and Asset Management Modules to assist in maintenance
planning and repair decisions and provide a record of regulatory
inspections;

the Deputy City Manager and Chief Financial Officer develop written
policies and procedures for building maintenance and cleaning operations;

the Deputy City Manager and Chief Financial Officer conduct a review to
determine the most cost-effective mix and number of in-house, trade and
contracted staff required to deliver building maintenance services at
minimum cost to the City;

the Deputy City Manager and Chief Financial Officer finalize all service
level agreements relating to building maintenance and cleaning services
by June 30, 2006 ensuring that service level agreements:

@) clarify the interdepartmental charge back process; and
(b) address specific client service requirements, wherever feasible;

the Deputy City Manager and Chief Financial Officer take necessary steps
to ensure that interdepartmental charges in the Facilities and Real Estate
Division:

@) provide detailed supporting documentation and timely and accurate
billing;

(b) include the requirement that City divisions, as well as the Facilities
and Real Estate Division staff, review the accuracy and
reasonableness of maintenance and cleaning costs;

(©) ensure that interdepartmental charge write-offs are properly
authorized in writing by appropriate City Officials and/or Council
in accordance with the City policy;

the Deputy City Manager and Chief Financial Officer expedite the
preparation of the required report relating to interdepartmental charges;



(23)

(24)

(25)

the Deputy City Manager and Chief Financial Officer take steps to ensure
staff responsible for authorizing or processing invoice payments are aware
of their responsibilities including:

(@)
(b)

review of invoices and supporting documentation; and

the need to review contract terms and evaluate the appropriateness
of charges, as well as validating the accuracy of goods and services
received.

In this regard, a Financial Policy and Procedures Manual should be
developed for use by supervisory staff approving and processing
invoice payments;

the Deputy City Manager and Chief Financial Officer take appropriate
steps to ensure payments are in compliance with Corporate purchasing
policies. In particular:

(@)

(b)

(©)

(d)

(€)
(f)

discontinue the practice of using Departmental Purchase Orders
where the use of a blanket purchase order would be more
appropriate;

ensure that Departmental Purchase Orders are prepared prior to
ordering goods and services;

discontinue the practice of splitting Departmental Purchase Orders
to keep the purchase amount below the maximum level of $7,500
or below the $3,000 limit for three quotes;

prohibit the use of Contract Release Orders where goods and
services ordered are not included in contract specifications;

ensure three quotes are obtained for purchases over $3,000; and
monitor contract overspending and ensure necessary approvals and

contract amendments are obtained in accordance with the City’s
Financial Control By-law;

the City Manager take necessary steps to develop a City-wide formal
process to evaluate contractor performance by June 30, 2006, which
includes:

(a)
(b)

clear criteria to measure performance;

standard form(s), procedures and guidelines;



(26)

(27)

(28)

(29)

(30)

(c) requirements for at least an annual performance evaluation for
each City contract in excess of a predetermined dollar value; and

(d) appropriate training in contract performance evaluation be
provided to all City staff managing contracts;

the City Manager establish formal procedures to monitor the performance
of maintenance contractors to ensure work is delivered as required under
contract. At a minimum, regular inspections of work should be
performed, documented and performance problems followed up promptly
with contractors;

the City Manager ensure that City contracts contain:

@) a detailed description of goods and services to be delivered, pricing
and payment procedures;

(b) key performance criteria such as response time, quality and
reliability measures; and

(©) provisions related to evaluating contractor performance, including
procedures for resolving issues related to unsatisfactory
performance;

the Deputy City Manager and Chief Financial Officer ensure the SAP
Plant Maintenance Module be used to schedule and track preventive
maintenance services;

the Deputy City Manager and Chief Financial Officer take appropriate
steps to improve the use of the work order system by:

@ ensuring only one work order is created for each work request;

(b) including in each work order a brief description of the type of work
performed by internal and contracted services staff; and

(© identifying standard management reports that should be generated
from the SAP Plant Maintenance System, including the purpose
and frequency of such reports and the staff responsible for their
review and appropriate follow-up action;

the Deputy City Manager and Chief Financial Officer take steps to
implement the interface of the SAP Plant Maintenance Module with the
SAP Financial Information and Human Resources/Payroll System to
eliminate duplicate input processing and to ensure the accuracy and



2(a).

(31)

(32)

completeness of maintenance expenditure and payroll information in the
work order system;

the Deputy City Manager and Chief Financial Officer take appropriate
steps to ensure an up-to-date detailed inventory listing of tools and
equipment over a specified amount is maintained at each City-operated
district, providing that:

@) such listing include purchase price and details of purchase (i.e.,
date, supplier, invoice number); and

(b) a surprise physical inventory count of shop tools and equipment be
conducted periodically, discrepancies investigated and adjustments
made to records only after review and approval by an authorized
official; and

City Council direct that this report be forwarded to those City
organizations separately managing building maintenance and cleaning
operations, in order to ensure that issues raised are addressed where
appropriate. These organizations be required to report back to the Audit
Committee by July 2006 in connection with the results of their review.”

2 the Deputy City Manager be requested to report to the Audit Committee by July

2006 o

n the implementation of the recommendations in the Auditor General's

report entitled “Maintenance and Administrative Controls Review — Facilities
and Real Estate™; and

3) this rep

ort be forwarded to the Administration Committee for information.

Report (October 18, 2005) from the Chief Corporate Officer responding to the Auditor
General’s report

Recommendati

on:

It is recommen

ded that this report be received for information.

Recovery of Social Assistance Overpayments, Toronto Social Services

(Presentation)

Report (June 2, 2005) from the Auditor General

Recommendati

ons.
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It is recommended that:

1)

the following recommendations in the attached Auditor General’s report entitled
“Recovery of Social Assistance Overpayments, Toronto Social Services” be
adopted:

“()

(2)

(3)

(4)

(5)

(6)

(7)

The General Manager, Toronto Social Services, review and develop
appropriate performance measures and targets in relation to program costs
and recoveries. Such performance measures be used to evaluate the
financial results and performance of the Inactive Overpayment Unit and
determine an appropriate allocation of resources to the Unit;

the General Manager, Toronto Social Services, establish appropriate
controls over the custody retention, and location of all inactive case files
where overpayments have been identified. All such files be appropriately
tracked and accounted for;

the General Manager, Toronto Social Services, establish appropriate
performance measures in relation to collection follow-up procedures for
all overpayments relating to Ontario Works clients. Such performance
measures be subject to supervisory review and appropriate management
action. The ongoing monitoring of collection activities be reviewed and
evidence of such review be contained in all files;

the General Manager, Toronto Social Services, establish criteria to
identify high priority cases where overpayments exist. Priority be
established on accounts in excess of a predetermined threshold.
Collection efforts be focussed on those high priority cases.

the General Manager, Toronto Social Services, evaluate the use of
collection agencies in recovering outstanding overpayments on certain
predetermined inactive cases. Specific criteria for determining
overpayment accounts to be referred to collection agencies be established
along with adequate policies and procedures for monitoring such cases;

the General Manager, Toronto Social Services, take steps to ensure case
management staff and related supervisors review all files relating to
overpayments in order to ensure that compliance with policies and
procedures and to ensure the accuracy and timeliness of recovery efforts;

the General Manager, Toronto Social Services, evaluate the reporting
capabilities of the current management information systems in order to
ensure that the needs of the Inactive Overpayments Unit are addressed.
The functionality of such a system should include:

- automated receipt issuance when a recovery is processed,;
- automated consolidation of daily funds received and processed;



(8)

(9)

(10)

(11)

(12)

11

- outstanding overpayment account balance information;

- standardized collection letters;

- automated bring forwards;

- tracking of post-dated repayment cheques;

- automated priority ranking of accounts; and

- performance reports indicating key financial ratios such as
overpayment recoveries compared to outstanding overpayments.

the General Manager, Toronto Social Services, request the Province to
review the feasibility of centrally coordinating the development of
information management systems pertaining to the accounting and
administration of the recovery of all social assistance overpayments;

the General Manager, Toronto Social Services, take steps to ensure that
funds are forwarded to the Revenue Accounting Unit at the end of each
business day for immediate deposit;

the General Manager, Toronto Social Services, take appropriate steps to
ensure:

- overpayment recovery deferrals receive supervisory review and
authorization;

- policies and procedures are developed with criteria to guide staff in
deferring recovery; and

- management reports are developed and reviewed to ensure cases
where recovery is deferred are correctly classified;

the General Manager, Toronto Social Services, ensure that the accounting
for the recovery of overpayments and reimbursements relating to other
programs is accurate. Reconciliation between the City’s SAP financial
system and the Province’s Management Information System be conducted
on a monthly basis and where appropriate, corrections be made on
a timely basis. All such reconciliation be subject to supervisory review;

the General Manager, Toronto Social Services, establish reporting
requirements for social assistance overpayments and recoveries. At a
minimum, reports should include the following information for active and
inactive cases administered by Toronto:

- annual overpayments issued,;

- annual automated and repayment recoveries collected;



3(a).

12

- a summary of the cumulative year-end balance of overpayments,
recoveries and outstanding overpayments to be recovered; and

- performance indicators measuring overpayments created and the
effectiveness and efficiency of recovery activities.

These reports should be submitted annually to Senior Management
and the Community Services Committee;

(13) the General Manager, Toronto Social Services, review and measure the
impact created by the implementation of full portability of overpayments
on the administration of social assistance and report the current and
projected operational impact to the Community Services Committee and
the Ministry of Community and Social Services; and

(14) the General Manager, Toronto Social Services, expand its current
performance management process to include performance measures
related to overpayments for both active and inactive overpayments and
recoveries.”

2 the Deputy City Manager be requested to respond to the Audit Committee by July
2006 regarding the actions taken to address the recommendations made by the
Auditor General in the report entitled “Recovery of Social Assistance
Overpayments — Toronto Social Services;” and

3) this report be forwarded to the Community Services Committee for information.

Report (October 24, 2005) from the General Manager, Social Services Division providing
a management response and associated workplan to the Auditor General’s report

Recommendations

It is recommended that this report be received for information.

Let's Build Program
Report (September 30, 2005) from the Auditor General

(Report not yet received — will be included on the supplementary agenda)

Community Centres and Arenas - 2004 Financial Statements

Report (October 14, 2005) from the Auditor General presenting the 2004 Audited
Financial Statements of North Toronto Memorial Arena and Forest Hill Memorial Arena
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and providing the Audit Committee with a status report on those financial statements of
Arenas not yet completed.

Recommendation:

It is recommended that this report be received for information.

Terms of Reference - Audit Project

Report (October 18, 2005) from the Auditor General with the terms of reference for the
review of Tax Billing, Appeals and Assessments — Revenue Services Division, included
in the 2005 Audit Work Plan.

Recommendation:

It is recommended that this report be received for information.

2004 Audited Financial Statements of Business Improvement Areas

Report (October 20, 2005) from Joseph P. Pennachetti, Deputy City Manager and Chief
Financial Officer and Sue Corke, Deputy City Manager

Recommendations:

It is recommended that the 2004 audited financial statements and related management
letters appended to this report for Business Improvement Areas operated by Boards of
Management be received.

(The Financial Statements attached to the report are distributed to Members of the
Committee only.)

City of Toronto Audit Planning — Year Ended December 31, 2005

Report (October 6, 2005) from Diana M. Bouwer/Kathi E. Lavoie, Ernst & Young,

Chartered Accountants

Fleet Operational Review for Divisions of Former Works and Emergency Services —
Emergency Medical Services, Fire Services, Solid Waste Management Services,
Support Services, Technical Services, Transportation Services, Toronto Water
Report (October 5, 2005) from Fareed M. Amin, Deputy City Manager

Recommendations:
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10.
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11.
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It is recommended that:

1)

)

(3)

Emergency Medical Services, Fire Services, Solid Waste Management Services,
Toronto Water & Transportation Services continue the practice of taking vehicles
home within the guidelines of the Vehicle Take Home Policy;

Emergency Medical Services, Fire Services, Solid Waste Management Services,
Toronto Water & Transportation Services continue the use of private fuel credit
cards, to meet provincially mandated requirements and operational needs in
coordination with Fleet Services; and

Emergency Medical Services, Fire Services, Solid Waste Management Services
and Toronto Water continue repairs of City vehicles using private repair shops,
where it is cost effective and subject to further review and implementation of
recommendation coming from phase two of the Auditor General’s review of Fleet
operations.

Consolidated Clause 2a of Report 2 of the Audit Committee titled “Fleet Operations
Review — Phase One” adopted by City Council at its Special meeting on April 15 and 16,

2004.

Note: This Council Clause is distributed to Members of the Committee only

Fleet Operations Review — Phase Two, Status Update (All Wards)

Report (October 11, 2005) from the Chief Corporate Officer.

Recommendation:

It is recommended that this report be received for information.

Clause 1 of Audit Committee Report 3 titled “ Fleet Operation Review - Phase Two”,
adopted by City Council on July 19, 20, 21 and 26, 2005.

Note: Clause is distributed to Members of the Audit Committee only

Corporate Finance’s Progress Report and Update to the Auditor General’s Report,
“Treasury Services Review — Corporate Finance Division, Finance Department,
dated March 1, 2005

Report (October 24, 2005) from the Deputy City Manager and Chief Financial Officer
addressing the issues raised and the recommendations contained in the Auditor General’s
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13.

13(a).
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Report “Treasury Services Review — Corporate Finance Division, Finance Department,
dated March 1, 2005”.

Recommendation:

It is recommended that this report be received for information.

Clause 3 of Audit Committee Report 2 titled “Treasury Services Review - Corporate
Finance Division, Finance Department” which was adopted by City Council on April 12,
13 and 14, 2005.

Note: This Council Clause is distributed to Members of the Committee only

Toronto Maintenance Management System (TMMS)

Report (October 20, 2005) from the General Manager, Transportation Services and the
Chief Corporate Officer responding to the request of the Audit Committee for a progress
report, with recommendations and timelines for implementation of the recommendations,
of the report dated March 30, 2004 from the Auditor General

Recommendation:

It is recommended that this report be received for information.

Clause 3 of Report 3 of the Audit Committee, titled “Toronto Maintenance Management
System Application Review”, which was adopted by City Council on May 18, 19 and 20,
2004.

Note: Clause is distributed to Members of the Audit Committee only
Telecommunications Services Review — Management Response and  Work Plan -

Status Update

Report (October 4, 2005) from the Chief Corporate Officer reporting on the management
response and associated work plan resulting from the Auditor General’s review

Recommendation:

It is recommended that this report be received for information.

Report (October 19, 2005) from the City Clerk advising the Audit Committee on the
responses by ABCs to City Council’s request regarding the Telecommunications Services
Review
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Recommendation:

That this report be received for information.

Clause 2 of Report 2 of the Audit Committee, headed “Telecommunications Services
Review” which was adopted by City Council at its meeting on April 12, 13 and 14, 2005.

Note: This Council Clause is distributed to Members of the Committee only

Responses to Auditor General’s Payroll Processing Review — Status Report
Communication (September 28, 2005) from Janette McDonald, Manager, Personnel
Relations and Recruitment, Toronto Centre for the Arts attaching the Toronto Centre for
the Arts Payroll Processing Policy and Procedures.

Communication (September 9, 2005) from Dianne Young, General Manager and CEO,
Exhibition Place.

Recommendations:

It is recommended that the City of Toronto Audit Committee and City Council receive
for information the Exhibition Place responses with respect to Payroll Processing
Review.

Report (October 19, 2005) from the City Clerk advising the Audit Committee on the
responses by ABCs to City Council’s request regarding the Payroll Processing Review.

Recommendation:

That this report be received for information.

Clause 5 Report 6 of the Audit Committee, headed “Payroll Processing Review (Phase
One)”, adopted by City Council at its meeting on November 30, December 1 and 2,
2004,

Note: This Council Clause is distributed to Members of the Committee only
Status Update to the Auditor General’s Report on Oracle Database Review —
Security Controls and Other Issues

Report (October 7, 2005) from the Chief Corporate Officer

Recommendation:
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It is recommended that this report be received for information.

Clause 6 of Report 2 of the Audit Committee titled “Oracle Database Review -
Security Controls and Other Issues”, adopted by City Council on March 1, 2 and 3,
2004.

Note: This Council Clause is distributed to Members of the Committee only

Toronto Hydro Corporation - %2003 THC Audit Observations and
Recommendations” (Management Letter)

Deferred from April 5, 2005 meeting
(In-Camera: security of the property of the municipality or local board)

1) Communication (December 7, 2004) from the City Clerk referring Clause 15 of
Report 6 of the Audit Committee titled “Toronto Hydro Corporation — 2003 THC
Audit Observations and Recommendations* (Management Letter), back to the
Audit Committee for further consideration.

(The joint confidential report (November 16, 2004) from the Chief
Administrative Officer and the Chief Financial Officer and Treasurer
(referred to in the above clause) is distributed under confidential cover, and
because the report relates to the security of the property of the municipality
or local board, under the Municipal Act, 2001 discussions be held in-camera.)

Extract from Consolidated Clause 7 in Audit Committee Report 2, which was received
for information by City Council on April 12, 13 and 14, 2005.

Report from the Auditor General reporting on the relationship of the Auditor General to
the Toronto Hydro Corporation, the City of Toronto Economic Development
Corporation, the Toronto Community Housing Corporation and Enwave Energy
Corporation.

(Report is not yet available — will be included on the supplementary agenda).
2004-2005 Audit Report on the Federal Supporting Communities Partnership
Initiative

Communication (September 15, 2005) from the Community Services Committee:

Recommendation:
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The Community Services Committee, on September 15, 2005, received the report
(September 1, 2005) from the General Manager, Shelter, Support and Housing
Administration, entitled “2004-2005 Audit Report on the Federal Supporting
Communities Partnership Initiative” and forwarded a copy to the Audit Committee for its
information.
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4. Let's Build Program

Report (October 21, 2005) from the Auditor General

Recommendations:

It is recommended that:

1)

the following recommendations in the attached Auditor General's report entitled
“Let’s Build Program — 3810 Bathurst Street and 1555 Jane Street” be adopted:

“1_

The Deputy City Manager responsible for the Affordable Housing Office,
ensure that the evaluation process for projects selected by the Office take
into consideration the impact of any existing planning approvals, including
Section 37 agreements.

The Deputy City Manager responsible for the Affordable Housing Office,
ensure that all issues or concerns raised through the evaluation of
affordable housing proposals be appropriately addressed by City staff and
that the results of any further analysis or action taken be fully documented
as evidence that concerns have been satisfactorily resolved.

The Deputy City Manager responsible for the Affordable Housing Office,
ensure that detailed net present value cost/budget calculations are included
as a part of the Business Plan and Cost Effectiveness component of the
evaluation criteria of all projects selected by the Affordable Housing
Office.
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16.

16(b).

-2-

4, The City Solicitor in consultation with the Chief Planner and Executive
Director, City Planning Division, report to the first Planning and
Transportation Committee meeting in 2006, on any potential concerns
associated with the City, in regard to negotiation of Section 37
agreements, preparing general guidelines in relation to the quantification
of development height and density increases and community benefits.
Such report to include a recommendation as to whether the City should
proceed with the formal quantification of these benefits.

5. The Deputy City Manager responsible for the Affordable Housing Office,
be required to prepare appropriate net present value calculations of the
benefits accruing to the City for each proposed housing project. Such
information be provided to City Council prior to such projects being
approved.

6. The Deputy City Manager responsible for the Affordable Housing Office,
ensure that all funding decisions including benefits under Section 37
agreements and the Affordable Housing Office are appropriately
coordinated.”; and

2 the Deputy City Manager be requested to report to the Audit Committee by
February 22, 2006 on the implementation of the recommendations in the Auditor
General's report entitled “Let’s Build Program — 3810 Bathurst Street and 1555
Jane Street”.

Communication (October 28, 2005) from General Manager, Shelter, Support and

Housing Administration Division, forwarding Management Response to the Auditor
General’s Review of Let’s Build Program

Toronto Hydro Corporation - “2003 THC Audit Observations and
Recommendations” (Management Letter)
Report (October 17, 2005) from the Auditor General

Recommendation:

It is recommended that the City Solicitor review the existing shareholders’ agreements
with Toronto Hydro Corporation, Toronto Economic Development Corporation and the
Toronto Community Housing Corporation with a view to amending the agreements to
provide the Auditor General the same level of access to records as is provided to the
Deputy City Manager and Chief Financial Officer. Consideration be given to further
amending the agreement to include a provision enabling the Auditor General to conduct
specific audit work only in circumstances, where in Councils opinion, the interests of the
City are being compromised.


it004.pdf
it005.pdf
it006.pdf
it004a.pdf
it016.pdf
it016b.pdf

New Business

18.

19.

Toronto Centre for the Arts 2004 Financial Statements

Communication (October 26, 2005) from the Manager, Personnel Relations and
Recruitment, Toronto Centre for the Arts forwarding the Financial Statements for the
North York Performing Arts Centre (Operating as “The Toronto Centre for the Arts”) and
the Audit Results-Year Ended December 31, 2004.

(The Financial Statements attached to the report are distributed to Members of the
Committee only.)

2004 Audit Management Letter — Follow-Up Report

Communication (October 20, 2005) from the General Secretary, Toronto Transit

Commission forwarding the report titled, “2004 Audit Management Letter — Follow-Up
Report”.
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