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Advisory Committee Members



• Previous strategies, reports and proposals.

• Information and perspectives from wide 
and diverse networks

• Frank exchange of views

• Focus on short term, actionable 
improvements



• Management by Performance

• Re-engineer the Business/Government 
Interface

• City Owned Property – Creating 
Value/Reducing Costs

• Outreach and Collaboration



• Labour Force Development

• Strategic Industry Sectors

• Non-Land City Assets

• Positioning



• Concrete, actionable recommendations

• Focus on measurement, accountability and collaboration

• Catalyst for cultural change, past practices to best 
practices and efficient use of assets

• Re-establish trust and confidence necessary to advance 
longer term aspirational initiatives

• Urgency 




