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2012 Operating Budget Solid Waste Management Services

Appendix 4
Summary of 2012 Recommended New/Enhanced Service Priority

Actions



E.—. 2012 Operating Budget - Recommended New and Enhanced Services
===z.—= Summary of Administrative Review

Recommended Adjustments

NON-LEVY CITY OPERATIONS

Change in Change 2013 Net 2014 Net
= Solid Waste Management Services Gross in Net Change in |Incremental | Incremental
[ Expenditure | Revenue | Change | Approved Outlook Outlook

m ($000s) (5000s) ($000s) Positions (8000s) (5000s)

o

. / S

E H Premium Fee for Organics Collection Twice per Week 0.0 6.4 (6.4) 0.0 0.0 0.0
SW-N9)  Service / Activity: Collection / N/A

Description:

The Toronto Restaurant Association advised that their members who's organic volumes did not warrant a 6 days/week commercial organic collection service be reduced to a 2 day/week

commercial organic collection service either all year or seasonally during the summer months, The current service level only offers one choice being 6 collections per week As a result

the 2 days /week commercial organic collection service was introduced and the fee was developed.
Current fee is $1,600/yr for 6 collections (includes 1 free of charge)
New fee is $320/yr for 2 collections (1 is free of charge).

Service Level Change:
New organics collection service option for restaurants will provide collection 2 days per week.

ADMIN: Recommended : 0.0 6.4 (6.4) 0.0

E Weighscale Services- Private Haulers 0.0 2.0 (2.0) 0.0

(SW-N0SO)  Geryice / Activity: Transfer / N/A
Description:

0.0

0.0

Providing weighscale services to the public will generate revenue of $2000 per year. This service is currently not available for private haulers. Transfer Stations currently have
operating capacity to provide this new service which is also available to private haulers on Provincial Highways. It is anticipated that the revenue will be generated from an estimated

annual demand of 200 private haulers being charged $10 per load.
Service Level Change:
New service with fee of $10/l0ad will provide additional weigh scale services to private haulers,

ADMIN: Recommended 0.0 2.0 (2.0 0.0

Category Legend - Type
NI - Enhanced Services - Operating Impact of 2010 Capital
N2 - Enhanced Services - Service Expansion

N3 - New Service - Operating Impact of 2010 Capital
N4 - New Services

0.0

NS - New Revenues N A

0.0

0.0

0.0



g.—. 2012 Operating Budget - Recommended New and Enhanced Services
. ===z.=— Summary of Administrative Review

Recommended Adjustments

- . |
NON-LEVY CITY OPERATIONS Changein | Change | sotsNet | 2004 Net
= Solid Waste Management Services Gross in Net Change in | Incremental | Incremental
w m Expenditure _ Revenue Change Approved | Outlook | Outlook
el = | (5000s) | (S000s) ($000s) " Positions | ($000s) | (S000s)
¥ | | | | |
| 1 ; | _
EH 70% Diversion: Blue Box - Mixed Rigid Plastic Packaging 139.0 30.0 109.0 0.0 109.0 0.0
(SW-NO43)  Service / Activity: Processing / N/A
Description:
Expanding blue box materials to include Mixed Rigid Plastic Packaging #1-7 for single stream recycling, will divert approximately 500 tonnes of plastic material and generate
additional $30,000 of recycling revenue per year. The general public already is under the assumption this material is recyclable and this initiative will help to align public behaviour with
what will be accepted for single stream recycling.. In addition, there will be less contamination of the single stream recycling process and increased diversion.
Service Level Change:
Thermoform plastics (Mixed Rigid Plastic Packaging #1-7) are not currently part of the designated materials for recycling. This material will now be accepted in the single stream
recycling stream.
ADMIN: Recommended 139.0 30.0 109.0 0.0 109.0 0.0
EH User Fee: Residue Haulage 0.0 80.0 (80.0) 0.0 0.0 0.0
(SW-N044)

Service / Activity: Transfer / N/A
Description:

Solid Waste Management Services Haulage Operations will now transport residual waste for a fee from the contracted recycling facility to the City Transfer Station for final disposal. It
is estimated that this fee will generate revenue of $400. per day for the 4 operating days per week at the recycling facility or $0.080 million per year.

This activity can be conducted utilizing existing on-site staff ar d haulage equipment (use of an existing shunt truck) and residual haulage trailer provided by Verspeeten Cartage (the
existing contracted hauler of residual waste from the City Transfer Stations to Green Lane Landfill).

Service Level Change:
Solid Waste will now haul residual waste from the contracted recycling facility to the adjacent transfer station 4 days per week, 52 weeks per year.

ADMIN: Recommended 0.0 80.0 (80.0) 0.0 0.0 0.0

Category Legend - Type

NI - Enhanced Services - Operating Impact of 2010 Capital
N2 - Enhanced Services - Service Expansion

N3 - New Service - Operating Impact of 2010 Capital

N4 - New Services

N5 - New Revenues Page 2 of 4 11/9/2011 2:29:46 PM




Summary of Administrative Review

E.—E—Ez_a 2012 Oper ating Budget - Recommended New and Enhanced Services
—

Recommended Adjustments

NON-LEVY CITY OPERATIONS

Change in

= Solid Waste Management Services Gross

i f B Expenditure | Revenue

Q m ($000s) (5000s) ($000s)
a

E

7
EH Waste Fees: Charities, Institutions & Religious Organizations 100.0 358.0 (258.0)
(SW-N045) - Qeryice / Activity: Transfer / N/A
Description:

2013 Net 2014 Net
Changein |Incremental Incremental
Approved Outlook Outlook
Positions (8000s) ($000s)

0.0 (1,074.1) (716.1)

Implementation of a volume based rate for Charities, Institutions and Religious Organizations (CIRO) effective July 1, 2012. This is based on a full cost recovery model. Implementation
of waste fees will generate $2.9 million per year to recover the cost of waste collection and disposal. Currently, CIRO's receive curbside or bulk waste collection and disposal at transfer

stations free of charge. The new fees will be set at the standard commerical rates for volume basedd bulk front-end loaded collection or yellow bag

collection.

SWMS would conduct public consultation to ensure that the concerns of CIRO's are considered where these organizations can provide input and participate in the development of the

policy and rate structure to be implemented.
Service Level Change:

CIROs will pay for waste collection and disposal at the City's transfer stations. These fees will be phased in over a 3-year period starting in July 2012.

ADMIN: Recommended . 100.0 358.0 (258.0)
EH Perpetual Care Contributions - Pay as You Go 2,360.7 0.0 2,360.7
(SW-N046)  Qeryice / Activity: Program Support / N/A

Description:

0.0 (1,074.1) (716.1)
0.0 0.0 0.0

The Perpetual Care Reserve Fund will require approximately $6.2 million per year to fund a "pay as you £0" operating model to fund the requirements in the Recommended 10-Year

Capital Plan. Annual contributions to this reserve have averaged approximately $3.8 million per year and therefore wil] require an increase in the amount contri

Care Reserve Fund of $2.361 million, to total the reach the required amount of $6.2 million.

The increase in contribution is in response to a recent recommendation by the Auditor General (January 17, 2011 report of the Auditor General's Office entitled
Management and F unding for the Inactive Landfil] Sites") requesting that the funding of the Perpetual Care Reserve fund be reviewed to ensure that the City ca

Service Level Change:
Increased funding to the Perpetual Care Reserve Fund to ensure an adequate balance exists to fund perpetual care expenditures for old landfills.
ADMIN: Recommended 2,360.7 0.0

Category Legend - Type

N1 - Enhanced Services - Operating Impact of 2010 Capital
N2 - Enhanced Services - Service Expansion

N3 - New Service - Operating Impact of 2010 Capital

N4 - New Services

NS - New Revenues

"Review of the
n meet the funding

0.0 0.0 0.0



Summary of Administrative Review

g.—.===z.—_= 2012 Operating Budget - Recommended New and Enhanced Services

| B |
| f
W Recommended Adjustments ,

NON-LEVY CITY OPERATIONS ﬁ

|
|
ﬁ
_

,
|
Change in T:Qnsni»_ | Incremental ;
|

,
Changein | Change ,A, 2013 Net | 2014 Net
- Solid Waste Management Services Gross in | Net |
wl & Expenditure | Revenue | Change | Approved | Outlook | Outlook
Q m (S000s) | (S000s) | (S000s) | Positions | (S000s) (5000s)
el f * , f
_ ﬁ _ % W
EH Reduce Gapping from 3.5% to 2.0% 1,182.0 0.0 1,182.0 0.0 0.0 0.0
(SW-No#%)  Service / Activity: MULTIPLE / N/A

Description:

A lower budgeted gapping rate for Solid Waste Management Services from 3.5% to 2% in 2012 is required to reflect actual experience. Where employees are absent due to illness,
leave, and/or injury, they must be replaced with either temporary or re-assigned staff. As a result, SWMS has been historically unable to achieve gapping of 3.5%.

Service Level Change:
No service level change.

ADMIN: Recommended 1,182.0 0.0 1,182.0 0.0 0.0 0.0

Total Recommended New/Enhanced: 3,781.7 476.4 3,305.3 0.0 (965.1) (716.1)

Category Legend - Type

N1 - Enhanced Services - Operating Impact of 2010 Capital

N2 - Enhanced Services - Service Expansion

N3 - New Service - Operating Impact of 2010 Capital

N4 - New Services

N5 - New Revenues Page 4 of 4 11/9/2011 2:29:46 PM



