MTI]HI]NII] Member Motion

City Council

Motion without Notice

MMb5.7 ACTION Ward: Al

Reconstitution of Board of Directors of the Toronto Community
Housing Corporation (TCHC) - by Deputy Mayor Doug Holyday,
seconded by Councillor Mary-Margaret McMahon

* Notice of this Maotion has not been given. A two-thirds vote is required to waive notice.

* ThisMotion is subject to referral to the Executive Committee. A two-thirds vote isrequired
to waivereferral.

* This Motion has been deemed urgent.

Confidential Attachment - Personal matter s about an identifiableindividual, including
municipal or local board employees

Recommendations

Deputy Mayor Doug Holyday, seconded by Councillor Mary-Margaret McMahon,
recommends that:

1 City Council adopt the following as resolutions of the shareholder of the Toronto
Community Housing Corporation (the "Corporation”):

a each remaining member of the board of directorsis removed as a director of the
Corporation effective immediately and all alternates designated for
consideration by Council for appointment are also removed;

b. the amendment to the Shareholder Direction, adopted by Council at its meeting
of October 2to 4, 2001, attached hereto as Schedule "A", is approved, to be
effective immediately;

C. Section 3.01 of By-law No. 2 of the Corporation shall be amended to require a
minimum of one (1) director and a maximum of thirteen (13) directors,

d. City Council appoint the person identified in Confidential Attachment 1 as
Managing Director at the pleasure of Council for aterm ending upon Council
appointing a replacement Board of Directors;

e City Council direct that the name of the appointee be made public once
appointed by Council and the appointee has been notified.
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2. The City Manager is authorized, within his delegated financial commitment authority,
to set the Managing Director's compensation as an exception to rates approved by
Council pursuant to the City's Remuneration Policy For City Agencies, Boards,
Commissions and Corporations.

3. City Council appoint a replacement Board of Directors on completion of the following:

a receipt of areport from a Corporations Nominating Panel appointed by the
Mayor to identify, recruit and recommend candidates to be considered by
Council for the seven (7) citizen members of the Board of the Corporation;

b. receipt of areport from the City Manager advising of the two tenant directors
elected by tenants; and

C. receipt of recommendations of the Striking Committee regarding the four
Members of Council to be appointed as directors of the Corporation.

4. City Council direct the City Manager to review the Shareholder Direction to the
Toronto Community Housing Corporation to ensure that adequate accountability
mechanisms are in place and bring forward amendments as soon as possible for
approval by Council.

Summary

Public confidence has been seriously eroded in the Toronto Community Housing Corporation,
its board and its management.

Rebuilding public confidence in the corporation and its leadership will be alengthy process.
This process must begin immediately, and it must begin from the top. To this end, the current
board of directors of TCHC should be dissolved and a new board should be constituted as soon
as possible.

An interim Managing Director should be appointed to act in the best interest of the shareholder
and the public, and to manage the board's affairs until a new board can be properly constituted.

(Submitted to City Council on March 8 and 9,2011 as MM5.7.)



