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® Necessary for the city ™ Contributesto the city butless important = Notrequired for the city
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( L 1)
® The City should provide this service. ® The City should contract out this service.
#ldon'tcare as long as it costs the City less. ® | don't care as long as the quality is good.
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B |Investand improve service ® Tryto reduce costs for service = Don't know

Policy and Research — providing information and analysis
Financial services — budgeting and planning for the future
Communications — informing and engaging the public
Maintenance and cleaning of city facilities

Information and Technology services

Technical services - e.g. mapping and engineering
Training and development of City staff

Treasury services —revenue, purchasing, payroll

Human Resources — hiring and employee training

Legal services — reviewing contracts, representing the City
Real estate services — managing City property
Maintenance and repair of city vehicles

Security at city facilities
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Parks and Recreation were listed as separate services but discussed together by most participants
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Councillor -led consultations
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