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Toronto City Hall
100 Queen Street West
Toronto, Ontario M5H 2N2 May 7, 2013

Report on TPLC’s 2011 Consulting Fees

Dear Mr. Pennachetti:

At the City Council meeting on October 30, 31 and November 1, 2012, City Council requested
that the City Manager, in consultation with the Chair of the Toronto Port Lands Company
Board, report back to the Executive Committee on the nature, costs, and results of consulting
work completed in 2011.

Consultants work in the audited 2011 financial statements relate to professional fees expense
including: legal fees, environmental monitoring costs, accounting/ auditing fees, project/
property consulting costs and deferred project costs for a total of $1,163,286.28. As TPLC is
an active, operating property management company, the consultants’ work of $1,163,286.28
\represents 3.78% of total operating expenditures for the company in 2011.

TPLC has provided a listing of the above-noted expenditures in the following categories
(please refer to the attached appendices):

Appendix A: Legal Fees

Appendix B: Environmental Monitoring
Appendix C: Accounting & Auditing Fees
Appendix D: Project/ Property Consulting

The costs of consulting work reflect expenses for work performed in 2011 as reflected in the
audited financial statements for the fiscal year ended December 31, 201 1. These expenses
are shown excluding GST as the company is eligible for input tax credits. Where work has
been performed but not yet paid, the cost of the work has been recorded as an accrued
expense for the 2011 audited fiscal year.

Respectfully submitted,

_Michael KraljéVic Mike Williams
- President & CEO Chairman of the Board of Directors
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Appendix A: Legal Fees

TPLC's policy on procuring legal services is based on a situational, strategic analysis
considering the firm’s expertise and efficiencies with respect to timeliness and cost. TPLC's
CEO and TPLC'’s General Counsel weigh the above factors and select the appropriate law
firm. For example, a law firm may already have a material connection to the new work from its
past involvement which would realize benefits in efficiencies with respect to timeliness, cost
and desired outcome. C T

An informal roster of law firms has been developed over the years and most have discounts on
legal work negotiated several years ago. Another firm may be chosen if a specific expertise
was required as in some of the litigation files. . :

The cost of the legal fees in 2011 was $351 ,368.00 répresentin‘g» 13.14% of the total operating
expenditures for the company in 2011. A detailed listing is attached.
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Appendix B: Environmental Monitoring

TPLC selects a service provider via a request for proposal (competitive bid) or obtains quotes
from its pre-qualified roster of firms. TPLC has a roster of consultants whose services include
environmental engineering and environmental planning.

In 2005, TEDCO, now operating as TPLC, issued a request for qualifications (“RFQ”) and
established a professional services roster to procure the various types of services outlined
below:

e Category #01: Environmental Engineering Services
a. Environmental/ geotechnical engineering investigation and inspection
b. Hydrogeology and geosciences services
c. Site, environmental, and risk assessments/ audits

o Category #02: Municipal and Transportation Services
a. Municipal engineering
b. Storm water Management/ Water Resources Engineering
¢. Transportation Engineering and Planning

e Category #3: Construction
a. Construction Project Management & Inspection Services
b. Structural engineering analysis, rehabilitation/ restoration, repair/ inspections and
Building investigations
c. Professional Land Survey and Drafting services

e Category #04: Environmental Planning, Brownfield Redevelopment Analysis, and

General Planning Services
a. Environmental Planning process (OMB, Expert Testimony, Facilitation and Public

Consultation)

b. General Brownfields Redevelopment and Planning Services (Land use planning
policy and zoning bylaw services, secondary / community planning services, site
planning, etc.)
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In 2010, TPLC updated its environmental engineering services roster (Category #01 above) via
a new RFQ. Under the shared services model for years 2009 to 2011, Build Toronto inc. and
TPLC also developed additional rosters (eg architectural services) via RFQ's which were
available for shared use as the companies were evolving. '

In some instances the work is awarded to a service provider without a cqmpetiti()e bid process
(eg. emergency work/ urgency, unique knowledge of consuiltant, cost efficiencies or minimal
dollar value), a single or sole source rationale is provided before an invoice is paid.

The cost of environmental monitoring in 2011 was $293,'40“6.75,repre‘é’enting 0.95% of the total
operating expenditures for the company in 2011. A detailed listing is attached.

2,
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Appendix C: Accounting and Auditing Services

TPLC has been included in the City's RFP process for audit services and the winning
proponent, PricewaterhouseCoopers, has performed an external audit and specific advisory
services.

The cost of the accounting advisory and auditing services expensed in 2011 was $93,635.00
representing 0.3% of the total operating expenditures for the company in 2011.
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Appendix D: Project/ Property Consulting

TPLC selects a service provider via a request for proposal (competitive bid) or obtains quotes
from its pre-qualified roster of firms. In 2005, TPLC established a roster to procure various
types of services as identified under Appendix B. : . ‘

In 2010, TPLC updated its environmental engineering services roster (Category #01 above) via
a new RFQ. Under the shared services model for years 2009 to 2011, Build Toronto Inc. and
TPLC also developed additional rosters (eg architectural services) via RFQ's which were
available for shared use as the companies were evolving.

In some instances the work is awarded to a service provider without a competitive bid process
(eg. emergency work/ urgency, unique knowledge of consultant, cost efficiencies or minimal
dollar value), a single or sole source rationale is provided before an invoice is paid.

The cost of the project/ property consulting feés in .20‘1>1 was $424,876.85 representing 1.38%
of the total operating expenditures for the company in 2011. A detailed listing is attached.

0l )
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