ANNUAL COST SAVINGS
IDENTIFIED ASA RESULT
OF VARIOUSAUDITS

Audit Report
Procurement Policies and Procedures, Toronto Housing Corporation
Insurance and Risk Management
Employee Expenses, Toronto Housing Corporation
Police Paid Duty
Management of Information Technology Projects—TTC
Court Services Review
Review of Attendance Management Program
Review of Police Training
Review of Wastewater Treatment Program
Management of various construction contracts
Internet Usage Review
Operational Review — Toronto Fire Services
Review of Administration of Leases
Fines and Income Review — Public Library
Employee Benefits Review
Toronto Animal Services Review
Parking Enforcement Review
Red Light Camera Program
Continues Controls Monitoring

Appendix 3

Annual Cost Savings

$10,000,000*
$937,000
$200,000
$1,500,000
$1,700,000
$900,000
$615,000
$1,200,000
$740,000
$2,700,000
$1,900,000
$2,000,000
$1,000,000
$200,000
$10,800,000
$1,300,000
$2,890,000
$1,400,000

$4,500,000* *

*An analysis of the calculation of the savings generated from the audit of the Toronto Community Housing

Corporation are provided on Appendix 4 to this report.

**Qvertime since December 2010 has decreased by approximately $9.0 million. Difficult to determine how much is

due to Continues Controls Monitoring but say 50 per cent is 4.5 million.



