Summary of Current Shared Services

Appendix A

Exhibition Toronto Toronto Toronto Toronto Toronto
Service Place Parking Public Public Police Transit
Authority Health Library Service | Commission
Legal services' v v v v v v
Purchasing services” v v v v v v
Insurance and Risk Management v X v v v X
Records storage in City records centres® X X v X v v
Real estate services® X X v v v X
Internal audit services v X v X X X
Human resource/labour relations services v 6 X v X X X
Information and technology services and
infrastructure X X v X X X
v’ City provides service to agency
X The City does not provide service to agency

! The City’s Legal Services Division provides legal support for real estate transactions to all agencies. In addition, it provides all legal services to Exhibition Place
and Toronto Public Health, municipal law expertise to Toronto Public Library and Toronto Parking Authority; and contract, claims and employment law expertise to

Toronto Police Service.

2 procurement and Materials Management Division informally collaborate with all agencies for the purchase of select commodities, and provide a full range of
procurement services to Exhibition Place and Toronto Public Health.

3 Corporate Information and Management Services store all records for Toronto Public Health and Toronto Transit Commission, and the Toronto Police Services.
All records are stored in the City's two records centres.

* Real Estate Services provides a full range of real estate services to Toronto Public Health and Toronto Police Service, and some lessor services to Toronto

Public Library.

® Internal Audit provides a full range of internal audit services to Exhibition Place and Toronto Public Health. KPMG did not recommend shared internal audit
services for agencies with an existing internal audit function or specific operational requirements such as Toronto Police Service and Toronto Transit Commission.

% The City's Human Resources Division recently executed a Service Level Agreement with Exhibition Place to provide labour relations services, including

bargaining, to the agency.



