
TORONTO TRANSIT COMMISSION
REPORT NO.

MEETING DATE: December 19, 2013

SUBJECT: 2013 Capital Budget Technical Adjustments 

ACTION ITEM 

RECOMMENDATION 

It is recommended that the Board: 

1) Approve the reallocation of funds within the approved 2013 TTC Capital Budget in
the amount of $12.091 million with zero impact to expenditures and funding as
detailed in Appendix A attached;

2) approve  technical budget adjustments resulting in the deferral and acceleration of
$45.369 million in the approved 2013 TTC Capital Budget and future year cash flow
commitments (including related funding impacts) with zero impact to overall
expenditures and funding as outlined in Appendix B attached;

3) approve the application of additional funding sources including increases in the
following for 2013:  $1.040 million in the Provincial Gas Tax Funding (PGT) Reserve
Funds XR3018, $42.629 in 2013 Move Ontario 2020 Reserve Funds XR 3025, and
reductions to the Canada Strategic Infrastructure Fund (CSIF) Reserve Funds XR3020
by $17.184 million, LRVs Provincial Funding by $9.355 million, Federal Gas Tax
(FGT) by $5.334 million, TTC Depreciation by $11.796 million inclusively as outlined
in Appendix B attached; and,

4) forward this report to the City of Toronto for Council approval.

FUNDING 

Funding for the TTC’s Capital Budget is sourced from various funding programs and debt 
and channelled through the City of Toronto in accordance with the funding included in the 
TTC 2013-2022 Capital Budget as approved by City of Toronto Council on January 16, 
2013.  The budget and funding adjustments requested in this report address changes to the 
2013 approved funding to supplement funding changes that have been incorporated into the 
TTC's recommended 2014-2023 Capital Budget.  The requested adjustments will result in 
improved alignment of the 2013 Capital Budget to the projected actuals by year-end.  
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BACKGROUND 

On August 25, 2011, the City of Toronto introduced a new bylaw which amended the City 
of Toronto Municipal Code Chapter 279, Toronto Transit Commission that carried certain 
requirements for addressing budget changes at the capital project level. Furthermore, the 
detailed application of funding to each project as requested by City staff have created 
additional requirements to maintain the integrity of project budget and funding.  TTC staff 
has monitored changes in project cash flows and deliverables as well as changes to funding 
programs and other revenue sources which requires technical amendments to project cash 
flows, commitments and funding sources to ensure compliance with budget constraints and 
City bylaw requirements for capital projects. 

DISCUSSION 

This report seeks approval for the appropriate changes to budget and funding sources in the 
current year, including City debt financing and asset monetization with zero net impacts, 
which will also allow for the optimum utilization of the funding available for use in future 
years of the approved capital plan.  A further impact to be considered is that updates to the 
2013 budget are not approved by the City as part of the 2014–2023 Recommended Capital 
Budget which is anticipated to receive approval from City Council in January 2014. Each 
year the TTC reassesses its capital needs and incorporates these updated requirements into 
a refreshed capital plan. In the preparation of the TTC’s 2014-2023 Capital Budget 
submission, staff incorporated project adjustments into the future years, however 
subsequent refinements to projected expenditures in the current year require approval, and 
this report seeks that approval. These technical adjustments to the 2013 approved budget 
are summarized in Appendices A and B. 

There is a need to address project variances not only to minimize the incremental carry 
forward into 2014 Capital Budget but to also maximize the funding sources available to the 
approved capital plan.  With the 2013 carry forward of $167.791 million into the 2014 
Capital Budget as approved by Commission on November 20, 2013, the distribution of the 
majority of 2013 under spending to future year cash flows have already been addressed. 
This report recommends a further redistribution of unspent funds in the noted projects 
identified in Appendix B totalling $45.369 million in the form of acceleration/deferral.  

In order to maximize the use of available funding sources and in consideration of funding 
program constraints and eligible cost limitations (particularly Federal Gas Tax and 
Development Charges), flexibility in the allocation of City reserve funding is consistent 
with the principal benefits of the Provincial and Federal Gas Tax funding allocation 
programs, and will ensure that TTC is able to fully utilize these funding sources in the 
coming years as well as justify the pursuit of further government funding for transit 
capital. 
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Approval of the funding adjustments outlined in Appendix B is required to ensure that 
application of the funding sources apportioned by project can be fully applied at year end. 
This will help ensure that the CSIF and Move Ontario 2020 reserve balances are 
appropriately utilized based on the 2013 year to date balances (including accrued interest).  

JUSTIFICATION 

The approval of these project and funding adjustments will allow TTC to optimize utilization 
of available funding from various funding programs in 2013 and adhere to City financial 
requirements. This will further ensure that funding of the capital program for future years is 
best managed and that reporting and budgeting of the current year is consistent with the 
submission of future years budget information as included in the Recommended 2014-2023 
Capital Budget. 

- - - - - - - - - - - - 

December 3, 2013 
42-54 
Attachments: Appendix A – 2013 In Year Capital Budget Re-allocation 

Appendix B – 2013 Accelerations/Deferrals, Funding & Other Adjustments 
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