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Councillor James Pasternak

Ward 10

City Hall, 100 Queen Street West
2™ Floor, Suite A22

Toronto, Ontario MSH 2N2

Date: December 20, 2013

To: Budget Committee

Tel: 416-392-1371
Fax: 416-392-7299
councillor_pasternak@toronto.ca

From: Councillor James Pasternak

Re: Exploring Participatory Budgeting in Toronto

SUMMARY:

Recently numerous other municipalities, including New York City, have introduced a participatory
budgeting initiative where communities are provided the opportunity to decide which capital projects
they would like to see taxpayer money directed toward. Participatory budgeting not only makes the
budgeting process more accessible and clear, it can also ensures vital funds are directed where the
community feels they are most needed.

RECOMMENDATIONS:

Request that the City Manager report back on the feasibility of implementing participatory
budgeting as part of the 2015 Toronto Budget process.

Sincerely,

James Pasternak
Councillor, Ward 10



REAL MONEY, REAL PROJECTS. REAL POWER.

About the New York Clty Process | Participatory Budgeling in New York Clty
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YOU DECIDE HOW TO SPEND TAXPAYER DOLLARS
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About the New York City Process

In 2011, four Naw York Clty Council Members - Brag Lander, Mellssa Mark-Viverto, Ede Ulrch, ang
Jumaane D. Willlams - launched a PB procass to lel residents allocate part of their capitat discretionary
funds. Since then, five more Council Members hawe foined the process, giving the community real
decislon-making powar over at laast $12 mitiion in taxpayer money across nine disiricts.

Betwesn September 2013 and Apell 2014, residants of participating districts will directly decide how to
spend at loast $1 miilion of thelr Council Member's funds — for a total of approximateiy $12 million.

Panicipatory budgeting Is grassroots demaoctucy at lts best. It halps make budget decislons clear and
accassible. It gives real power to people wha have never belore been involved in the polltfcal process. And
itresults in better budget decisions - bacause who better knows the needs of our community than the
people who live thera?

What are capital discretionary funds?

Discretionary funds are monaythat the City Council Member cen allocale as he or she seas fit There ara
two types of discretionary funds. Expense funds are used o pay for salarles and sendcas, Capltal funds
are used o pay for physical infrastructure - for "bricks and mortar” projects.

For the time being, PBNYC only deals with CAPITAL monay. That means community members can
Propose projects iike Improvements to schools, parks, librarles, public housing, and other public or
community spaces.

Fer more Information about the City Budgel and what types of projects ars allglble for PB during tha pitot
year, see tha PENYC Cily Budget 101 Guide {PDF),

Why Particlpatory Budgeting In New York?

There are lots of benefits to conducting participatory budgeting, but in New York we especially hope jtwil
help us move towards three core goals In our community;

1. Inclusion

Wa aim ta include everyone in the community - especially thosa wha are afien excluded from the politicel
process, who face obstacles 1o participating, or who fael disillugloned with polltics. 8y making every effart
to aclivelyengape these communities and mduce obstacles to participation, we hopa to preventthe ‘usual
suspecis’ or groups with more resources flom dominating, and to generale spending decisions that are
faimr and better mefiect he entira community's needs.

2. Equality
We aim for everyparson to hava aqual power over public spending - one person, one vole. Giving each

communitymember the same power to propose and vote on spending ideas makes governance more
damocratic.
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3. Empowerment
We alm to empower and strengthen our communities and the individuals within tham through education
and skill building, and by giving people real decision-making power. By building community power o make
budget decisions and io shape tha budgat process, we hopa to dewelop naw leaders and inspire people
to work together to Improve the community,

Wa also hopa that PB will have othar benefits for the communily. inspiring greater civic parlicipation,
bullding communlty, educating and empowering residents, Increasing transparency in government, and
laading to better budget decisions - spending that ‘s more responsible and efficient, and that results in
mora sustalnable and livable nelghborhoods.

Timellne: What happens when?

The PB process inwlves a series of meetings that feed into the city's annual budget cycle. For 2093-2014
the process siarts in September 2013 and continues into 2014,

Neighborhood Assemblles: September - October 2013

Al public maatings in each district, community members iearn about P8 and discuss their community's
needs, Theythen brainsiorm project ideas and select hudget delegates.

Delegate Orlentations: Navember 2013
Delegates salecled at the assemblias leam about the budget process, project developmant, and key
spending areas, then form committees.

Delagate Mesatings: November 2013 - February 2014

Delegales meset in commitiees to transform the community's inltial project ideas Into full proposals, with
support from Council Member staff and other experts.

Project Expos: February-March 2014

Delegates present draft project proposals to the community and get feedback, with which theyrevise the
projects.

Community Vots: March-April 2014
Delegates present the final project proposals and residents wole on which projects o fund.

Implemantation & Monitoring: Aprll 2014 onwards
The Council Members submit their spending prorities to the City Councll, Including the winning PB
projects. Community members evaluate the process, and oversea the implementation of projects.

Research and Evaluation happens throughout these slages, to Improve the process for next year!

Partners

Hundreds of organizations and Indivduals across the city are working logether o make PBNYC a
success.

Al the cily lavel, the participating Council Members are working with The Participatory Budgeling Project
(PBP) as the tachnical assistanca lead and Gommunity Voices Heard (CVH} as the community
engagement tead. A Cily-wide Stearing Commiltee - consisting of forty organizations and institutions
committed to improving city spaces and governance - is also helping to coordinate the initiative.

In each district, local organizations and community leaders have formed P8 Districi Commitiees to drive
the process forwand.

Thea following pariners make up the City-Wide Steering Committee for PBNYC 2013-14:

Council Members:

Council Membar Sara M. Gonzlez/ Council Membar Carlos Manchaca
Council Member David Greenfield

Coundll Member Brad Lander

Council Member Staphen Levin

Council Member Maligsa Mark-Viverilo

Councll Member Donovan Richards

Council Member Efc Ukich

Councli Member Mark Waprin
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