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December8,2014 

Mr. Jeff Griffiths 
Auditor General 
Metro Hall 
55 John Street, 9"' Floor 
Toronto, ON M9N 1J8 

Dear Mr. Griffiths, 

...... 
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We would like to thank you for the NCOmmendatlona you have made to Toronto 
Community Housing Corporation (TCHC) over the last few years. 

Implementation ofyour 19COmm8ndatlons hae resulted In significant avoided and 
actual coat savings. Here are the savings we are now seeing In 2014: 

• 	 Avoided coat eavlnga of appr0xlmately $20 mllllon for the nine months 
ended September 30, 2014, from new procurement procesaes and 
procedures on requests for propoaala (RfPs) and bids, predominantly in 
relation to our capital deployment program. 

• 	 Annual coatsavings of an eatlmatec:I $4 million achieved through new 
unit price contracla for almilar volume/nature ofwork for demand, bulk and 
em819ency repairs. 

• 	 Avoided coat 98Vlng• of about $350,000 after six months from 
economlea of scale realized aa a result ofthe transfer of the TCHC vehicle 
fleet to the City of Toronto. 
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Furthennore, the eatimated annual coat of o~tlng a •afe• walknalntalned 
vehicle fleet will be.roughly the um. In 2014"when-eompired wfth,the actual 
~t in 2012 prior to tranafer of our fleet. with all vehlclea In our current fleet 
meeting safety standards. 

We would Ilka to Invite both you and the Incoming Auditor General of the City of 
Toronto to our Board of Director·meeting on Deceinber18,·2014 at 9:3Gam at 
931 Yonge Street. Please let us know If you can attend. 

We thank you for the efforts of your office In theae endeavours. 

Regards, 

Norman W. (Bud) Purves 
Chair, Board of Directora 

cc: Zhalr R. C. Bhaldanl, Chair, Corporate A«alra and Audit Committee 
Greg Speam~ President and Chief Executive Officer (Interim) 
Jason Goral, Chief Executive Ofllcer and Treaaurer 
Pamela Spencer, General Counael & Corporate Secretary 
Ken Scott. Senior Director, Procurement . 
Valeaa Faria, Senior Manager, Commerdal & Bualneaa DeVelopment 


