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To review: 

 Compliance with selected legislative training requirements 

 Training practices of other municipal governments 

 City processes to assess training needs and delivery methods 

 Evaluation methods used to assess training initiatives 

 Reporting methods and accountability for City training 
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WHAT WE EXPECTED TO FIND 

RESULTS 

Yes Work in Progress No 
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City Manager 

Corporate Strategic HR Plan 

(Talent Blueprint) 

Divisions CLLD 

City’s current investment in training – 

‘per employee is lagging’ 

 

Goals: 

    Establish an annual needs 

assessment process to identify 

emerging corporate-wide learning 

needs 

 

    Link learning, development, 

potential and career aspirations and 

performance for all employees 
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Annual 

Business 

Plan 

Annual 

Business 

Plan 
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Plan 

Annual 

Business 

Plan 

Coordination/Oversight Role for Corporate Training 


