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Long-Term Care Homes & Services

We are leaders in excellence and 
ground-breaking services for healthy aging 

with a commitment to CARE.
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Commitment to CARE

We provide a continuum of high-quality long-term care  
services to eligible adults in both long-term care homes and 
the community. 

MISSION

VISION
To be recognized leaders in excellence and ground-breaking 
services for healthy aging. Our positive environment, 
partnerships in education and research integrate knowledge 
and innovation. Our contributions shape and influence public 
policy. Our services improve resident and client outcomes; 
enhance quality of life throughout the continuum of care and 
for the people of Toronto.
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Long-Term Care Homes & Services 

Long-Term Care Homes Community-Based
Programs

Homemakers and 
Nurses Services

Supportive Housing 
Services

Adult Day Programs

Long-Term Care Homes & Services 
is committed to providing exemplary 
long-term care services to residents 
and clients, and to actively 
participate in the creation of an 
effective continuum of care through 
strong partnerships with other 
healthcare organizations and 
community partners.
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• Residents range in age from 19 to 107 years
• Residents come from all 10 provinces, speak 

38 languages and practice 34 faiths or 
denominations

• 44% over 85 years
• 10% under 65 years
• Female 58% and male 42%
• 83% use mobility devices
• 71% have some form of cognitive impairment
• 64% have a diagnosis of dementia
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Quality 
Care and 
Service

Volunteer 
Services 

Laundry

Housekeeping

Maintenance

24 Hour Nursing 
and Personal 

Care

Food and 
Nutrition

Administrative 
and Trust

ServicesMedicine 
and Dental
Care

Spiritual
and
Religious
Care 

Art and Music 
Therapy

Physiotherapy, 
Speech Therapy 

and 
Occupational 

Therapy

Recreation 
Programming

Complementary 
Care

Social Work

Services in City’s Long-Term Care Homes
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Long-Term Care Homes 

• Challenges 
 Mandatory redevelopment of 5 long-term care homes (1,232 beds) over the 

next 10 -15 years

 Aging demographic, acuity and complexity of resident care needs continues to 
increase and  the demand for specialized services is also increasing

 Provincial funding is highly complex, not adequate and often targeted for 
specific initiatives

• Opportunities
 Collaboration and partnerships to advance healthy aging strategies including 

community hub creation, safe spaces for seniors and vulnerable individuals 

 Health System Funding Reform may result in redistribution of funding across 
long-term care sector
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Community Programs 

• Challenges
 Ontario and Toronto Senior’s Strategies aging at home focus

 Homemakers and Nurses Services waitlist of 665 individuals (as of June 30, 
2015) identifies unmet community need

 Vulnerable seniors in Toronto Community Housing Corporation (TCHC) 
buildings 

• Opportunities
 Enhanced emphasis and funding for aging in place strategies

 Expansion of volunteer services through targeted recruitment and increased 
focus on retention and development of volunteers

 Partnerships with TCHC for Supportive Housing Services
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Since 2001, the fastest growing 
population in Toronto is residents 
between ages 55 and 64.
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• Toronto has a higher 
proportion of seniors 65+ 
(14.4%) than the GTA 
Regions (11.5%). 

• According to City Planning 
projections, between 1996 
and 2011, the number of 
seniors was expected to 
grow by 39,315 persons or 
by 12.3% . Census data 
show that the population 
change among Toronto 
seniors 65+, is 18.0% and 
above estimates.

• The number of older adults 
is forecasted to grow by up 
to 60% in the next 20 
years. 
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• Recognize cultural, religious, sexual orientation and gender 

diversity of each resident and client

• Expand cultural programming and meal options

• Support complex care, behaviours, dementia and mental 
health

• Strengthen assistance to age at home 

• Enhance end-of-life care 

• Be leaders in research, innovation and best practice

• Provide ongoing education and training opportunities

• Serve and support the vulnerable



Long-Term Care Homes & Services
Commitment to CARE

Compassion ● Accountability ● Respect ● Excellence

162016-2020 Service Plan Priorities
Deliver exemplary care and services 
through a continuum of care

Serve vulnerable individuals and respond 
to emerging community needs

Lead advances in long-term care and support 
services to seniors
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To support residents in long-term care homes and clients living in their own homes 
for as long as possible through enhanced programs and services.

Pursue with existing budget: 
• Provide a continuum of high quality long-term care services in the City's long-term care homes and 

community programs. 

• Continue to develop, based on research and evidence-based best practice, the division’s end-of-life 
strategy and palliative care program.

• Expand and strengthen existing partnerships to generate new initiatives and service integration 
opportunities. 

Subject to future approval by City Council:
• Pursue funding opportunities to support delivery of care and services.

• Expand care and services provided in the Adult Day Programs (ADP) and Homemakers and Nurses 
Services (HMNS) Programs. 

• Support quality of care and life for residents and clients.

• Respond to community need/demand for expansion of long-stay beds and services.

• Implement LTCHS’ Capital Renewal Plan.

Deliver exemplary care and services through a continuum of care
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Serve vulnerable individuals and respond to emerging community needs 

To meet the increasingly complex and diverse needs of those we serve.

Pursue within existing budget: 

• Support residents and clients with specialized health care needs.

• Expand the Volunteer Program and develop meaningful volunteer opportunities.

• Plan services that support and address the needs of the socially-isolated, poor, homeless, frail, 
underserved and vulnerable individuals.

Subject to future approval by City Council:

• Enhance and expand culturally relevant meals, programming, services and support.

• Develop and pilot dementia specific programs and services.

• Pursue opportunities for additional programs, services and specialized units.

• Expand Mental Health Program to additional Supportive Housing sites.
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Lead advances in long-term care and support services to seniors

2016-2020 Service Plan Priorities

To be recognized as a leader in the long-term care sector and within the City by supporting 
seniors.
Pursue within existing budget:

• Pursue research opportunities and actively participate in sharing and implementing innovations 
and best practices related to healthy aging, quality of life and long-term care and service delivery.

• Strengthen and broaden opportunities for internships and student placement programs.

• Influence provincial policy, initiatives and directions to effect positive changes within long-term 
care.

• Promote careers in long-term care with LTCHS being recognized as an employer of choice.

• Promote the City's long-term care homes as places of quality living and resources within the 
community.

Subject to future approval by City Council:

• Pursue provincial designation as a Centre for Learning, Research and Innovation in Long-Term 
Care.
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Contact Information:

Reg Paul, General Manager
Long-Term Care Homes & Services
Phone: 416-392-8896
E-mail: rpaul@toronto.ca
Date: October 15, 2015

Long-Term Care Homes & Services
Commitment to CARE

Compassion ● Accountability ● Respect ● Excellence

21

mailto:rpaul@toronto.ca

	Slide Number 1
	Slide Number 2
	Commitment to CARE
	Program Map 
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Service Challenges and Opportunities�Long-Term Care Homes 
	Clients in City’s Community Programs
	Service Challenges and Opportunities�Community Programs 
	Seniors in Toronto
	Seniors in Toronto
	Key Messages Heard
	2016-2020 Service Plan Priorities
	2016-2020 Service Plan Priorities
	2016-2020 Service Plan Priorities
	2016-2020 Service Plan Priorities
	Slide Number 20
	Contact Information:

